
58 

AGENDA lTEM Na \ .  NORTH LANARKSHIRE COUNCIL 

To: ECONOMIC DEVELOPMENT COMMITTEE 

I 
From: CHIEF EXECUTIVE AND THE DIRECTOR OF 

PLANNING & DEVELOPMENT 

I 
Date: 13 March 1997 Ref TLDEP163 

REPORT 

Subject: Inward investment employment 
opportunities: prevocational 
training 

1. Pumose of report 

This report seeks to advise members of progress made to date on the development of a prevocational training course for 
long term unemployed people in relation to inward investment employment opportunities and to seek approval to invite 
Motherwell Enterprise Development Company to act as the Council’s agent in the co-ordination of the expenditure for 
this programme. 

2. Background 

2.1 Members will recall the Economic Development Committee’s consideration of a joint report by the Chief Executive 
and the Director of Planning and Development (January 1997) on the proposal to develop a specialised pre vocational 
training programme in partnership with South Lanarkshire Council and the Lanarkshire Development Agency and its 
decision in principle to allocate an estimated &50,000 from the 1997/98 Planning and Development budget as the 
Council’s match funding. 

2.2 The purpose of the proposal is to provide enhanced training and support to long term unemployed people facing 
particular barriers in seelung job opportunities within the inward investment companies, existing and future, because of 
the length of their unemployment period. 

2.3 The LDA has required that, while all (Training for Work) TFW-eligible unemployed people will be eligible for the 
TFW-funded elements of this course, this particular proposal for European funding offering additional and enhanced 
support target unemployed people between the ages of 18 and 25 years who have been unemployed for at least six months 
and unemployed people between the ages of 25 and 49 who have been unemployed for over two years. 

2.4 Following consideration, the LDA has required that the core of the programme be based on standard Training For 
Work training and consequently meeting all conditions attached viz the appointment of TFW-approved trainers. 

2.5 Given that the LDA’s TFW funds will fund the core costs of this project, ESF funding will be sought to fund the 
additional enhanced elements of the proposed programme. It is towards this “enhanced ESF-funded element that the 
Council’s match funding will be allocated. 

2.6 Discussions have taken place with South Lanarkslure Council and the LDA, with particular attention being given to 
the local authorities desire to see the additionality in terms of quality training and support which European funding would 
bring to the programme. 

3. Proposal outline 

3.1 The programme would cover recruitment, training, counselling and confidence building. Some of this can be 
delivered through the mainline TFW provision and some of it will be funded through ESF as it is adding enhanced 
services to the key target groups. 
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3.2 The duration of the course will be flexible, to meet the needs of the trainee and to take account of the recruitment 
schedule of major inward investors. 

3.3 While the LDA requires that the overall training programmes be managed by TFW-approved training organisations, 
elements of the programme(e.g. special recruitment procedures, confidence building) will be delivered by appropriate 
agencies. This process will be assisted by Council departments and local economic development projects working in 
partnership with the Councils. Key partners included in this are the local Enterprise Trusts in the central and southern 
areas, who have previous experience in managing Council programmes targeted on this client group. 

3.4 The management and monitoring of the programme will be undertaken by a group comprising representatives of 
North Lanarkshire Council, LDA, South Lanarkshire Council and Employment Services. A lead officer will be appointed 
from each of the local authorities. 

4. Match funding urouosal 

4.1 At the time of this report, figures are not yet available from the LDA who are currently breaking down the outline 
costs provided by this Council into “TFW and “non-TFW’ funding elements. The maximum overall costs have been 
estimated at &150,000 comprising a mix of TFW and ESF funding. 

4.2 As members will recall, the Committee approved in principle the allocation of up to an estimated E50,000 toward this 
proposal. Given that advice is now indicating that a large element of the costs will be met through the LDA’s TFW fund, 
it is proposed that the public sector match funding for the balance of costs be allocated as undernoted. 

ESF 50% 
LDA 25% 
NLC 12.5% 
SLC 12.5% 

5 .  Resource implications 

5.1 As part of the service plan bid for growth the Planning and Development department identified a requirement for 
&50,000 for match funding for European projects which, if approved, would have financed the development of this pilot 
project in the 1997/98 period. However, as there has been no growth and further cuts to the budget for 1997/98 it has not 
been possible to identify the necessaty funding within existing budgets. It has however, been possible to identrfy an 
underspend in the Employment Grants Scheme budget for the 1996/97 period. This underspend, which is estimated at 
approximately &40,000, is wholly due to the disruption of reorganisation and the staffing shortages experiences within the 
Economic Development Unit. This has meant that the Council’s full allocation of core funding towards t h l s  programme 
has not been allocated in this financial year. 

5.2 It is proposed that &40,000, the maximum contribution from the Council to ths programme, from the Employment 
Grants Scheme budget be allocated to this project to be administered by Motherwell Enterprise Development Company 
on behalf of the Council. 

5.3 It is also proposed that the balance of funding after the allocation, should this programme not require the full 
allocation of &40,000, be used to fund any subsequent pre-vocational training courses linked to the Inward Investment 
programme or as match funding to pump-prime European applications for funding for training targeted on long term 
unemployed people. 

6. Recommendation 

It is recommended that the Council 

6.1 support the LDA’s bid for European funding for this proposal as a funding partner, meeting 12.5% of the required 
match funding up to a maximum of &40,000 subject to: 

a) the ESF element of the programme being an additional and enhanced element of a core prevocational course; 

b) the overall management of the programme being undertaken by a management group comprising this Council, LDA, 
South Lanarkshire Council and Employment Services; 

c) the involvement of the Council’s local partners and projects in the design and delivery of appropriate “enhanced” 
elements of the programme; 
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d) South Lanarkshire Council and the LDA agreeing to the above conditions; and 

6.2 That MEDCO be invited to co-ordinate the expenditure on the Council’s behalf and participate, in conjunction with a 
range of partners, in appropriate recruitment and training delivery of the programme. 

Chief Executive DirectorhhnninP and DeveloDment 
Yl 

for further information contact Mr. G. Smith, Head of Economic Development and Property or Mr. S. Darbey, Assistant 
Chief Executive. 




