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NORTH LANARKSHIRE COUNCIL 

AGENDA ITEM NO. m u . u y y I .  

REPORT 

I To: ECONOMIC DEVELOPMENT COMMITTEE 1 Subject : COMPANY CLOSURES - UPDATE I 
From: DIRECTOR OF PLANNING & DEVELOPMENT I 
Date: 24 February 1997 Ref: MMcC/EH/Repl80 

Purpose of Report 

The purpose of this report is to update the Committee on the work that has been undertaken by the Council in relation to a 
number of company closures/redundancies within the North Lanarkshire area. 

Members will recall this company have announced that it would close on 28 February 1998 resulting in 106 redundancies, A 
small operation from the original company will be established at Excelsior Park, Netherton and the new company will re- 
employ approximately ten people in a saleshervice capacity. 

On 6 February 1997 the Economic Development Unit provided a workshop presentation to approximately 60 employees. The 
presentation, which involved input from the Employment and Redundancy Support. Unit, Housing Benefits and Community 
Enterprise Motherwell was well received resulting in follow-up enquiries consisting of re-training support, pension and benefit 
entitlement. Svedala are presently arranging for the premises to be marketed to potential buyers. 

Tarmac Precast Concrete Limited (formerly known as Costains) 

This company made 35 individuals redundant, in December, as a result in a decline in orders. The Council has written to the 
company through the Redundancy Support Unit offering support and the Economic Development Unit has contacted the 
company to re-affirm the formal offer of assistance should there be a requirement in the future. 

Marshalls Food Group 

Following various meetings between the company and the Lanarkshire Development Agency the Marshalls Food Group has 
confirmed that the closure will take place on 11th April 1997 as originally announced. Consultants have been appointed to 
conduct a study into the feasibility of leaving the added value production process which is currently undertaken at the 
Coatbridge plant within Lanarkshire, possibly identifying new premises as an alternative location in the future. The initial 
findings of this consultant’s study are to be expected in 415 weeks. The company has confirmed that there are 150 jobs 
guaranteed now at Newbridge following the closure to continue the production of the added value product; and that this may 
increase to 200 jobs in Lanarkshire if the feasibility study proves positive; with a further 75 jobs being required at Newbridge. 
The company has now agreed a redundancy package with the trade union. 

’ 

A meeting took place on Friday 14th February 1997 with the Lanarkshire Development Agency, Employment Service, North 
Lanarkshire Council and representatives from the Marshalls’ Personnel Department, workforce and shop stewards to discuss 
the range of assistance available to the workforce from the agencies present. From that meeting it was agreed that the 
following course of action would be undertaken: 

1. A job shop would be set up at the earliest opportunity within the factory premises at Coatbridge which would be 
manned by a member of the Personnel Department of the Marshalls Food Group. 

2. Applications for the Lite- On recruitment would be made available to all workers at the Coatbridge factory. 
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3. Week beginning 2 March 1997 information sessions would take place at the factory in Coatbridge. Each session 
would last 45 minutes to one hour, and would involve between 25 - 30 staff who would hear short presentations from 
the Lanarkshire Development Agency, Employment Service and North Lanarkshire Council. The objectives of these 
sessions would be to : 

(I) Confront the issues now being faced by the workforce. 

(11) Dispel the myths regarding redundancy. 

(111) Raise awareness of future implications for the workforce with regard to benefits, pensions, mortgages etc. 

(IV) 

Following the information sessions, one to one consultancy sessions would be offered to the workforce which would 
involve the following services : 

Indicate the follow up action which would be provided by the agencies. 

A) Money advice 

B) Welfare Benefit 

C) Housing Benefit 

D) Job Search, careers and retraining options and routes to employment 

Marshalls has provided a profile of the workforce; including skills profile and details of pension schemes to the 
agencies to enable them to target resources in the most appropriate and effective manner. North Lanarkshire 
Council’s Employment and Redundancy Support Unit and Employment Service are taking the lead in co-ordinating 
the information sessions and the follow-up programme of action. 

Beon Comoration Limited (Cumbemauld) 

Following the last Economic Development Committee there was an announcement by the Beon Corporation Limited of 
Westfield, Cumbemauld of the closure of their plant in Cumbernauld which manufactures televisions and electrical 
components. The company has indicated that this will result in 50 redundancies. The Economic Development Unit wrote to 
the Operations Manager offering the support of the Council at this time. Following the letter, a telephone call was made to 
the company to ascertain what level of support would be required from the Council. The company indicated that they had 
brought in private sector consultants and the local Job Centre to provide support to the workforce. The company has indicated 
that they could see no benefit in the Council being involved in the process at this time. 

Recommendation 

Members are asked to note the contents of this report. 

Cj Stanley c Cook 
Director of Planning and Development 

For further information contact Gordon Smith, Head of Economic Development & Property 




