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To: ECONOMIC DEVELOPMENT COMMITTEE 

From: DIRECTOR OF PLANNING & DEVELOPMENT 

Date: 24 April 1997 Ref: TL/REP/199 

t, AGENDA ITEM Na ______.____Y NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: Community Enterprise Motherwell 
closure 

1. Pumose of report 

The report seeks to inform members of action taken to close down Community Enterprise Motherwell on the 
termination of urban programme funding and to advise on economic development activity in the Craigneuk 
offices. 

2. Background 

2.1 As members will recall from previous committee reports, Community Enterprise Motherwell’s urban 
programme funding terminated in 1996/97. Mainline funding from the Planning and Development department 
was provided to maintain the project until March 1997 to allow an evaluation to be conducted. Following that 
exercise, the Council agreed that the project terminate in March 1997 but that ways be sought to retain key 
elements of the project for future development purposes. 

2.2 Having identified limited resources to retain elements of the previous project, the Council agreed to 
establish a base at the Craigneuk offices where staff on short term employment contracts would undertake 
developmental work under the management of the Economic Development Unit pending possible future 
funding from external sources to deliver employment and training services in the southern area. 

3. Current action 

3.1 Until December 1997 there will be based at CEM’s former offices at Craigneuk short term staff working 
under the management of the Economic Development manager on the undernoted pilot schemes among other 
relevant economic development activity: 

family-based training on employment and training 
women’s support issues 
prevocational training for inward investment opportunities 
WINOL feasibility study and video-conferencing pilot scheme 
MEDCO use of centre as base for training 

3.2 The staffing structure has been set as: 

One development officer at AP4/5 
one support worker FT at GS3 
one support worker PT at GS3 

The staff will be issued with employment contracts until December 1997 and will be located in the Craigneuk 
office. 
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3.3 Long term arrangements are still uncertain. It is hoped that European money will allow for longer term 
planning in the development areas being covered by the pilot schemes but this is not yet known at this time. 
Under the circumstances, the staff on short term contracts in such uncertain long term conditions have been 
advised to continue to consider alternative employment either within or outwith the council. 

3.4 The previous depute project manager of CEM who held a permanent contract of employment issued by 
Motherwell District Council is currently located within the Planning and Development department (Economic 
Development Unit) pending action by the Council’s personnel section regarding redeployment options within 
the Council. 

Members are asked to note this report. 

For further information contact Teresa Lavery, 01236 616267. 


