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Date: 2 April 1997 

t \ .  
NORTH LANARKSHIRE COUNCIL 

AGENDA E M  W. 

Ref SCLCAU2P. 187 

REPORT 

Subject: 

ARMS CONVERSION PROJECT - 
SPONSORSHIP REQUEST 

1. BACKGROUND 

1.1 The Council have received a sponsorship request for the Arms Conversion Project (ACP). Prior to reorganisation, the 
ACP was supported by Monklands and Motherwell District Councils as well as Strathclyde Regional Council. 

1.2 The ACP is a local authority network established to help develop relevant and practical responses to the adverse 
affects on local and national economies resulting from the changes in defence requirements. The level of support 
requested from the Council is €500. A copy of the sponsorship request letter is attached. 

2. ECONO MIC IMPACT 

2.1 Since 1990, it has been estimated that 25% of UK direct defence dependant jobs have been lost with 237,000 people 
losing their jobs. A further 100,000 jobs are expected to be lost in the next 3 years. 

2.2 The ACP organises seminars and other awareness raising events to highlight the economic impact of defence cuts. It 
is also discussing the establishment, and function of Regional Defence Diversification Agencies with the major 
political parties. Although North Lanarkshire does not have a readily definable defence industry, there is a strong 
manufacturing and engineering presence which undoubtedly has links into the West of Scotland defence industry. 
Consequently, further defence cuts are likely to have a down stream impact on the North Lanarkshire economy. As 
such, any efforts to stem the flow of jobs out of the defence industry and out of the West of Scotland economy should 
be supported by the Council. In line with this the Council has representatives on the West of Scotland Defence and 
Aerospace Network (WESDAN). 

3. West of Scotland Defence and Aerospace Network (WESDAN) 

3.1 WESDAN brings together local authorities, trade unions and LEC’s from the West of Scotland to discuss local 
defence-related issues unlike ACP which is a UK wide project. ACP and WESDAN whilst both involved with 
defence have different functions and provide different services to its members. Through WESDAN a joint local 
authority application has been made to the European Union KONVER project. This project will allow for research 
into the impact of defence cuts across the West of Scotland and within each new unitary authority area. This project 
was the subject of a report submitted to the Economic Development Committee in January. North Lanarkshire 
Council has supported the KONVER application with a contribution of €1,000 over 2 years in 1996/97 and 1997/98. 
Once the research from this project has been completed, it will be easier to establish the extent to which local 
companies are relying on the defence industry and based on this, evaluate OUT involvement in organisations and 
associations such as ACP. Until this information is available, it is recommended that support for ACP should 
continue in line with other commitments undertaken by the Council. 
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4. RECOMMENDATION 

That the Committee note the contents of this report and the actions undertaken, and approve: 

Making a €500 retrospective subscription to the ACP for the financial year 1996 - 97. 

Seek a further report in order to consider making a subscription for 1997 - 98. 

4.1 

4.2 

& Stanley C Cook 
D d  

For further information please contact Stephen Cox, Economic Policy Officer on 01236 616281, 



14 March 1997 

Chief Executive 
North Lanarkshire Council 
PO Box 14 
Civic Centre 
Mothewvell 
ML1 1TW 

Dear Chief Executive 

ARMS CONVERSION PROJECT - SPONSORSHIP REQUEST 

I enclose copy of a letter dated 22 July 1996 requesting 
sponsorship of the Arms Conversion Project (ACP). In the past 
your authority has provided funding to the ACP which is a local 
authority network established to help develop relevant and 
practical responses to the adverse affects on local and national 
economies resulting from the changing defence requirements. 

As you can see from the enclosed letter the ACP requested 
Authorities to sponsor the project for the financial year 1996/97 
at a cost of f500 for authorities with populations of less than 
500,000 andf11(300 for authorities with greater populations. 

I do not appear to have received a response from your authority 
in connection with the request for financial support and as the 
end of the current financial year is imminent I should be 
pleased if you would give this request your urgent attention. 

For your assistance I enclose an invoice from Glasgow 
City Council should your authority decide to sponsor the ACP 

Should you require any further information please do not 
hesitate to contact the ACP Development Worker, lan Goudie 
at Glasgow City Council, Chief Executive’s Department, 
City Chambers, Glasgow G2 1 DU (telephone 0141 287 0392). 

Giasgow City Council 
Chief Executive’s 

Department 
City Chambers 

Glasgow 
6 2  IDU 

Secretary 

Chief Executive 

Contact Officer: 

Jim Weir 

Phone: 

01 41 -287 451 0 

Fax: 
0141 -287 5666 

Development Officer 

tan S Goudie 

Phone 

01 41 -287 3665 

01 41 -287 3030 

2702 ZUMHlJW U 
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INVOICE 

Glasgow City Council 
Chief Executive’s Department 

City Chambers 
GLASGOW 

G2 I D U  

I 3  March 1997 

Chief Executive 
North Lanarkshire Council 
P 0 Box 14 
Civic Centre 
MOTHERWELL 
MLI  1TW 

TO THE CITY OF GLASGOW COUNCIL 

Payable to THE DIRECTOR OF FINANCE, 285 GEORGE STREET, G2 1DU 

VAT REGISTRATION NO 653 0515 60 

Subscription to Arms Conversion Project 
For Financial Year 1996/97 

€500.00 

PLEASE PRESENT A COPY OF THE INVOICE WHEN MAKING PAYMENT 



22 July 1996 

Dear Chief Executive 

Arms Conversion Project - Sponsorship Request 

i am writing to request sponsorship of the Arms Conversion Project (ACP). The ACP 
is a local authority network established to help develop relevant and practical 
responses to the adverse effects on local and national economies resulting from the 
changing defence requirements. 

The project was established in 1988 and has been fully operational since August 1993 
when sufficient funding was secured to allow the employment of a full time 
development worker. The ACP is the only organisation in the UK which employs a 
worker dealing exclusively in the issues of arms conversion and defence 
diversification. 

The objects of the Arms Conversion Project are: 

“To promote a wider understanding of the industrial, economic, social and 
environmental costs of defence spending; and to play an active part in the 
development of initiatives to assist the conversion and diversification of defence 
dependent companies and communities.” 

The project has established itself as the major national voice on the issues of 
diversification and conversion, working with local authorities, agencies, defence 
dependent companies, trade unions, peace groups, political parties and governmental 
departments from throughout the UK in developing relevant responses. As well as 
participating in a number of local authority initiatives the ACP has further pursued 
these aims by organising conferences, seminars and workshops as well as publishing 
a wide range of reports, its regular newsletter ‘Networker‘ and also establishing its 
own E-mail Bulletin Board entitled ‘arms-conversion’. 

The ACP’s activities have gained support from all political parties, the TUC, the STUC 
and a variety of individual unions.. 

The/ ... 

A project initiated by Nuclear Free Local Authorities 

1807nfzl/HTB 
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The work of the project has included:- 

Initiating a major survey of former defence employees aimed at enabling local authorities to assess 
the impact on their economy of defence cuts to assess the suitability of information and services 
provided and to identify any barriers to re-employment and re-training of defence workers; 

organising a major workshop based seminar, bringing together defence companies, trade unions, 
local authorities, agencies and academics to investigate ‘best practice’ policies appropriate to local 
circumstances; 

providing advice and expertise on potential funding opportunities; 

holding a local authority based seminar to consider the issues affecting localities affected by the 
closure of military bases, the outcome of which has helped to convince the MOD to improve 
systems and processes to provide information to local authorities. 

organising a series of seminars across the UK to discuss the role and functions of Regional 
Defence Diversification Agencies as proposed by the majority of political parties; 

organising a fact finding trip to allow local authority representatives and defence trade unions to 
investigate diversification initiatives in Bremen, Germany; 

attending a NATO Advanced Studies Institute Course on Defence Conversion Strategies; and 

regular discussions with the EU, MOD, DTI and appropriate Regional Government Offices. 

The success of the project to date has been reflected in the sponsorship fee being held at the same level 
for the last three years. 

Whilst, 25% of UK direct defence dependent jobs have already gone since 1990, with 237,000 people 
losing their jobs, many more are likely to go in the near future. A further 100,000 defence jobs are 
expected to go in the next three years as the global market for arms decreases. To ensure that the full 
consequences of defence job losses and their impact on local economies is not ignored it is vital that 
authorities provide at least the same level of support to the ACP. 

The project recently agreed that its financial year should run from April to March and to that end we would 
request that your authority agrees to sponsor the Arms Conversion Project fofthe financial year 1996/97 
and to pledge support for next year. Sponsorship will not only enable your authority to support the aims of 
the project but also to gain access to the project’s accumulated expertise and free copies of our regular 
reports and publications. Sponsorship costs f500 for authorities with populations of less than 500,000 and 
€1,000 for authorities with greater populations. 

Should you require any further information, or wish to discuss specific requirements then please do not 
hesitate to contact the ACP Development Worker, lan Goudie at Glasgow City Council, Chief Executive’s 
Department, City Chambers, Glasgow G2 1 DU (Telephone 0141 227 3665 - Fax 0141 227 3030). 

Yours faithfully 

Secretary 

1807nfzl/HTB 


