
55 

AGENDA ITEM NO. * m m W I + ( N Y U D ,  IS - NORTH LANARKSHIRE COUNCIL 

REPORT 

To: ECONOMIC DEVELOPMENT COMMITTEE Subject: 

~~ 

From: DIRECTOR OF PLANNING & DEVELOPMENT 
BUSINESS DEVELOPMENT PROGRAMME 
FOR RETAILERS IN BELLSHILL AND 
WISHAW. 

1. HISTORY 

In early 1995, the Lanarkshire Development Agency commissioned Motherwell Enterprise Development Company 
(MEDCO) to cany out extensive research into the business development needs of retailers in Wishaw and Bellshill. 
This research was commissioned as a result of discussions and meetings being held with the Wishaw Business Group 
and Bellshill Forum. Motherwell District Council jointly funded the research which was completed in August 1995. 
The results of the research and a number of proposals for consideration were presented to Lanarkshire Development 
Agency and Motherwell District Council for consideration in early 1996. MEDCO was then asked to further develop 
these proposals into a business development programme for retailers in Wishaw and Bellshill. 

2. INTRODUCTION 

The results of the survey and the proposals have been presented to a joint meeting of the Wishaw Business Group and 
locally elected representatives and the former Motherwell Partnership Group. Responses were in the main favourable 
to the project although some scepticism was expressed that the training and business development measures on their 
own would not be sufficient to improve the retailers trading position. The appointment of a Town Centre Manager 
and the establishment of a Traders Forum in Wishaw representing all town centre users was seen as a crucial part in 
the development and success of this proposal. This has now happened, but the implementation of the programme has 
been further delayed by a number of factors including local government reorganisation and Personnel issues. The 
programme structure and content has almost been agreed by the Lanarkshire Development Agency and North 
Lanarkshire Councils Economic Development Unit. When the funding for the programme is agreed, marketing and 
recruitment for the programme will commence immediately. 

3. - CONTENT 

The programme will incorporate on and off the job training and consultancy through a number of methods 
including:- 

Traders Development Kit 

Forward Action Plan 

This kit will include a self assessment questionnaire for owner 
managers with bench marking examples of successful retail 
development. 

This will incorporate individual action plans identified by both the 
traders and the consultants based on the business requirements. 

Training & Development Programme This will include a range of modular based programmes developing 
specific skills. 
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The core modules will include:- 
Knowing The Customer 
Improving Business Operations 
Appraising The F’roductlService Range 
Marketing Your Business 

Training Your Staff 
Effective Staff Management 
Profit From Customer Care 
Retail & Information Technology 

Optional Modules will include:- 

Staff Instruction Sheets These will provide effective training for retail staff in an ‘on the job’ 
situation in such a way as to minimise down time and costs. 

In addition North Lanarkshire Council in conjunction with Town Centre Initiatives Ltd will produce a regular 
newsletter for retailers. 

4. PROJECT MANAGEMENT 

Overall responsibility for the delivery of the programme will be with MEDCO. During the development of the 
proposals, North Lanarkshire Councils Economic Development Unit emphasised the important contribution that the 
Town Centre Manager could make to this project. This has been agreed now by all parties and the Town Centre 
Manager has an involvement in the recruitment of traders, the content and design of course literature, action plans and 
training. 

5 .  PARTICIPANTS 

The project is intended as a pilot scheme and all estimates are based on an initial pilot programme of 30 persons, 25 
fiom Wishaw and 5 fiom Bellshill. These quotas are based on the results of the research carried out in both Bellshill 
and Wishaw and the indicated level of interest in both towns. 

6. OUTCOME AND EVALUATION 

As this is a pilot business development project, it is essential that a further evaluation of the exercise will be carried 
out in order to determine if the programme should be extended across North Lanarkshire. MEDCO have been 
instructed to carry out an initial evaluation to establish: 

1. 
2. 

The programme funders, North Lanarkshire Council and Lanarkshire Development Agency will carry out a value for 
money assessment on completion of the programme. 

The reaction of traders to the training content. 
An assessment of the value and benefits of the training to the business. 

7. FUNDING 

There are still some discussions ongoing between Lanarkshire Development Agency and MEDCO regarding the 
funding of the project. If the full project cannot be agreed certain activities from it may have to be reduced or cut. 
This may include a retail bench marking system and family business scheme project. The Economic Development 
Unit has no objections to the deletion of the bench marking system which could be introduced again at a later stage. 
The Economic Development Unit would like to see the inclusion of the family business scheme as outlined in the 
original proposal and will negotiate to ensure that it is included. This deals with family owned businesses which have 
a tendency in the second and third generation of ownership to decline, often to the point of closure. In Wishaw there 
are a large number of family owned businesses in the town and there is a need for assistance to be offered to local 
businesses to deal with succession plans. 

. 

Assuming that the full programme goes ahead as originally outlined the costs and contributions should be as follows:- 

Total Project Cost 228,600 
Income (charged at 210 per module per participant) 22,700 
Lanarkshire Development Agency Contribution 212,950 
North Lanarkshire Council Contribution 212,950 
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Of the total North Lanarkshire Council contribution €9,000 has been agreed for specific parts of the project which are 
as follows: 

20 days @ €120 per day for Town Centre Manager input €2,400 
Production and distribution of newsletter through Town Centre Manager S3.600 
Total to be paid to Town Centre Initiatives Ltd €6,000 

A further €3,000 will cover design and production costs for project literature and publicity which are likely to be 
produced by the Planning & Development Department in-house Design Team. This proposal therefore represents a 
total project cost of €28,600 with a North Lanarkshire Council contribution of €12,950 of which only €3,950 will be 
paid directly to MEDCO. 

8. RECOMMENDATION 

That the Committee notes the content of the report, agrees to proceed with this business development project for 
Wishaw and Bellshill Town Centre and agree a maximum contribution of €12,950 from existing budgets towards the 
total project cost. 

Director of Planning and Development 

For further information please contact Caitriona McAuley, Senior Marketing & Policy Officer (Tel: 01236 616279). 


