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To: ECONOMIC DEVELOPMENT COMMITTEE 

From: DIRECTOR OF PLANNING & DEVELOPMENT 

Date: 8 April 1997 Ref: JTlREP.204 

7 5  
AGENDA No* *-+ NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: NORTH LANARKSHIRE 
FOOD SECTOR INITIATIVE 

1. Purpose of report 

1 .I This report outlines a partnership proposal relating to the establishment of a business 
support project aimed at encouraging North Lanarkshire food sector companies to identify 
steps critical to food safety (hazard analysis and control). 

2. Background 

2.1 As part of the continuous evaluation of business and community focused initiatives the 
Economic Development Unit has identified that programme delivery should, where 
appropriate, focus on intervention which supports key sectors of the North Lanarkshire 
economy. 

2.2 In North Lanarkshire the Food and Drink sector has been identified as one of the key 
industrial sectors and within the manufacturing sector across Lanarkshire the Food and Drink 
sector represents 11 YO of the company base 

2.3 Within the sector identification of steps critical to food safety is recognised as one of the 
most important aspects facing the owners of food businesses. As enforcers of food hygiene 
legislation the Council’s Environmental Services Department has identified businesses which 
are in need of identifying hazards in the manufacture and processing of food. The Economic 
Development Unit and the Lanarkshire Development Agency have together financed 
business support training in this area and, in conjunction with the Environmental Services 
Department, are pursuing the possibility of identifying and assisting North Lanarkshire 
companies to comply with legislative requirements and adopt a systematic training based 
approach to the identification of steps critical to food safety. 

3. Legislative Compliance 

3.1 To comply with the Food Safety (General Food Hygiene) Regulations 1995 proprietors need 
to examine their operation from purchase of raw material to service of the customer on the 
basis of the following five principles; 

- analysis of the food hazard associated with the food business operation; 
- identification of the points in the operation where food hazards may occur; 
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- deciding which of the points identified are critical to ensuring food safety (‘critical 
points’) 

- identification and implementation of effective control and monitoring procedures at 
the critical points; 

- review of the analysis of food hazards, critical control points and the control and 
monitoring procedures periodically, and whenever the food business operations 
change. 

3.2 Documentation of the system is not a legal requirement but effective documentation, 
which is implemented, will assist a defence of due diligence in the event of prosecution. 

3.3 It is in the provision of a documented system and training that both the Economic 
Development Unit and the Lanarkshire Development Agency can intervene. 

4. Food Sector Initiative - Hazard Analysis Critical Control Point (HACCP) System 

4.1 It is proposed, therefore, that a business support programme be implemented to assist North 
Lanarkshire food manufacturers to implement a fully documented critical points system 
within their organisations. 

4.2 The most appropriate system has been identified, namely Hazard Analysis Critical 
Control Point (HACCP). Both the Economic Development Unit and the LDA see the 
provision of such a documented system and training programme to be essential to 
businesses within the food sector. 

4.3 The Economic Development Unit has identified that such an initiative would be eligible 
under the Management and Technology Training Grant and would, therefore, require no 
additional finance from North Lanarkshire Council. 

5. Recommendations 

5.1 It is recommended that the Committee; 

(I) note the contents of this report, and; 

(ii) agree to the formation of a food sector initiative, and 

(iii) instruct the Director of Planning and Development to liaise with the Director of 
Environmental Services and the Lanarkshire Development Agency in order to 
progress this initiative. 

Stanley u o k  
Director of Planning and Development 

For further information please contact John Turley, Senior Economic Development Officer (Tel. 01236 61 6271) 


