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REPORT 

Subject: Training for unemployed people: 
The “Gatehouse” project 

1. Purpose of report 

This report seeks to advise members of the pilot training project, which, it is anticipated, will serve as a model 
for future local training programmes in North Lanarkshire. 

2. Background 

2.1 Attached at appendix one is a report submitted by the Summerlee Training Resource Unit to the Economic 
Development manager on the “Gatehouse” training project. 

2.1 The Summerlee Gatehouse Training project began in 1995 as a pilot training scheme under the 
management of the Summerlee Training Resource Unit. The capital costs of the project were funded through 
the urban programme. 

2.2 The project offered certificated training in construction skills to long term unemployed residents of the 
central area and required them to refurbish a derelict cottage in the grounds of the Summerlee Heritage Park. 

2.3 The cottage now serves as an administrative base for the Summerlee Training Resource Unit and as a 
training venue for local groups. It also serves as one of the local bases for the Council’s WINOL (World of 
Information in North Lanarkshire) study. 

2.4 As detailed in the attached report, the outcomes for this project were above the national average and above 
the Government’s targets for trainees-into-work, with 50% of the trainees finding full time employment 
following training. 

2.5 The project was designed as a pilot scheme to assist the Council and its partners in the design and 
development of future training programmes and, given the above average outcomes of the project and the 
quality of the training and employment support measures offered as part of the package to trainees, offers a 
model for future project development. 

3. Recommendations 

Members are asked to note this report. - 

Stanley c&& 
Director of Planninp and DeveloDment 

For further information contact Teresa Lavery, 01236 616267. 
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Background 

The Summerlee Gatehouse Project was set up in 1995 as a pilot training project. The project 
was established as a partnership between Summerlee Training Resource Unit (STRU), Henry 
Boot Training (HBT) and Summerlee Heritage Park (SHP). 

The Gatehouse, known locally as Mrs Dunlop’s Cottage, was then a derelict sandstone house 
situated within the southern boundary of the Heritage Park site. HBT agreed to act as main 
contractors in the refubishment of the cottage, using trainee labour wherever possible. The 
refurbishment included a complete redesign of the cottage interior in order to provide office 
accommodation for STRU. 

The aim of the project was to deliver a high quality training project of benefit to trainees and 
of lasting value to the community, using a partnership model. 

0 b i ectives 

The project had four main objectives:- 

Training To provide a quality training programme in construction skills for long-term 
unemployed people, allowing trainees to gain the skills and work experience 
necessary to re-enter the labour market 

Partnership To establish a public/private sector partnership which could serve as a model 
for future training projects 

Environment To enhance the local environment by refurbishment of an eyesore derelict 
building 

Facility To provide a new facility of benefit to the local community 

Partners 

STRU was the lead partner in the project. The Unit controlled funding, co-ordinated the 
physical works and trainee recruitment, monitored trainee progress, provided jobsearch for 
trainees and evaluated the project. 

HBT acted as main contractor, appointed and liaised with sub-contractors and provided 
centre-based skills training and site-based work experience for trainees. 

SHP provided the site on which the project took place. 
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Funding; 

As part of the original STRU Urban Programme application, 2143,296 of capital funding was 
agreed for the project. In addition, STRU applied for and won 53,668 from Monklands 
District/North Lanarkshire Council to finance a Bonus Scheme for trainees. 

Operation 

Recruitment of long-term unemployed trainees was done via the local Jobcentres in a joint 
exercise between STRU and HBT. 

Training to VQ Level I1 was offered in Joinery, Bricklaying and GBO (General Building 
Operative) over a one year training period in the Training for Work programme. 

The bulk of the refurbishment work was completed by trainee labour under supervision from 
HBT trainers. Where necessary specialist contractors such as stonemasons, roofers and 
electricians were sub-contracted by HBT. Local sub-contractors were employed wherever 
possible. 

STRU Input 

In addition to co-ordinating and monitoring the entire project, STRU provided the following 
specific services to trainees:- 

0 recruitment to the programme 
0 initial registration 
0 CV preparation and updating 
0 regular jobsearch sessions 
0 help with completion of application forms 
0 access to vacancy information from press and Jobcentre 
0 individual guidance and counselling as appropriate 
0 post-programme follow-up and support 
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Outcomes 

20 trainees were taken on during the lifetime of the project. 7 left the project within three 
months for a variety of reasons such as change of address, family problems and social 
circumstances. Of 12 trainees who provided information on leaving the project, 6 entered 
full-time work and 10 had obtained a vocational qualification or a credit towards one. In 
percentage terms, this compares against national figures for England and Wales as follows 
(Scottish figures not available):- 

Full-Time 
Employment Unemployment Other VQ/Credit 

Gatehouse Project 50% 42% 
National (1) 27% 47% 
(1) Source: Hansard 16 December 1996 page 422. 

8% 83% 
26% 42% 

These figures demonstrate considerable success for the project. From a client group generally 
regarded as difficult, and working in a construction industry still in recession, half of leavers 
accounted for found work, and over 80% were successful in gaining a full VQ or credits 
towards one. The outcomes were well above the national average and above the 
Government’s own 1995/96 target of 41% of leavers into work. 

In analysing this success, the role of STRU in providing trainee support and jobsearch was 
crucial. 

Recommendations 

From lessons learned during the project, the following observations can be offered which may 
be of benefit in developing future training partnership projects:- 

Partnership Partnership aims and objectives should be established and agreed in writing at 
an early stage. All partners should be fully aware of, and agree to, their input 
to the project. 

Recruitment There is a need for tight recruitment i.e. selection of only the most suitable 
trainees. To aid this, potential trainees should be made fully aware of the 
programme content and standards expected. 

Relationships Good working relationships amongst all partners and between partners and 
trainees are essential. Relationships must be good at all levels to help ensure 
success. 

Monitoring Close monitoring both of trainees and of training/work providers is necessary 
in order to prevent problems building up. 
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Bonuses The use of bonus payments to motivate trainees can be counter-productive. 
Close consultation with trainees and trainers is necessary before 
implementation of such schemes. There should be a willingness to alter 
the scheme if it does not work. 

Special NeedsIt is likely that some trainees will have special needs such as numeracy/ 
literacy or social problems. Programme co-ordinators should be alert 
to this possibility and should deal with such needs with the sensitivity 
which they require. 

Jobsearch The jobsearch programme supplied is a major component of any good training 
programme. It should be as flexible as possible. Different trainees will have 
different levels of motivation and job-readiness and so will require different 
levels of support in their jobsearch. 

Evaluation All leavers should be followed-up as early as possible to gain feedback. The 
programme as a whole should be evaluated in order to learn lessons for the 
future. 

Conclusions 

The overall project performance can be summarised by reference to the original objectives. 

Training Outcomes demonstrated that the project outperformed both national averages 
and Government targets for trainees finding work and gaining qualifications. 
Trainee evaluations showed general satisfaction with both the training and 
work experience elements of the project. 

Partnership In terms of a pilot project, success was achieved in building a workable 
publidprivate sector partnership. External events such as local authority 
reorganisation, changes in Urban Programme policy and commercial 
decisions of the training provider mean that this precise model is likely to be 
unrepeated. However, the good relationships formed and lessons learned 
indicate that STRU has the ability to develop future successful publidprivate 
training partnerships. 

Environment The local environment has been enhanced. A derelict building previously used 
by the drinkers and drug-takers had been fully refurbished and is no longer an 
eyesore or site of public nuisance. 

Facility The building is now used by STRU as a resource base, office accommodation 
and a training facility open to local agencies and community groups involved 
in employment and training related activities. 
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In short, each of the original objectives were met in full or in part. Perhaps most importantly 
the project demonstrated the ability of STRU to deliver localised training programmes within 
budget while producing excellent results of benefits to trainees and the wider community. 
This augurs well for future training projects undertaken by STRU. 


