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Date: 15 MAY 1997 

AGENDA ITEM NO. ! -A .  NORTH LANARKSHIRE COUNCIL 

Ref DWILCREP.22 1 

To: ECONOMIC DEVELOPMENT COMMITTEE 

1. 

1.1 

1.2 

2 

2.1 

2.3 

2.4 

2.5 

REPORT 

Subject: 

CBI - BUILDING TOURISM TOGETHER 
AND VISITORS WELCOME - TOURISM IN 
THE THIRD MILLENNIUM 

INTRODUCTION 

This report summarises two documents issued by the CBI and forwarded to the Council by COSLA for 
information. A full copy of each document is available from the Director of Planning and Development. 

Background 

In the summer of 1996 the CBI surveyed local authorities in England, Scotland and Wales, to explore the provision that they 
made for tourism through the planning and development framework. In a parallel survey, tourism businesses were asked about 
their experiences of development - related issues. 
While the results of the survey were used to inform Visitors Welcome, the results of the survey are summarised in Building 
Tourism Together 

Building Tourism Together - The Results of a Survey of Local Authorities in the Tourism Industry. 

Visitors Welcome - Tourism in the Third Millennium 

BUILDING TOURISM TOGETHER 

Potential for Growth 

The survey shows that local authorities recognise tourism‘s massive potential for creating jobs and wealth. 

Measuring by Value 

The survey suggests that at present too many local authorities see their role more in terms of managing the volume of visitors 
to the region, than in working with the private sector on ways to raise more revenue per head. In its strategy for tourism 
Visitors Welcome the CBI has called for each local authority to set a target for the growth of tourism in its region, and to draw 
up a strategy for achieving that target in partnership with the private sector. 

Barriers to Development 

The impact of the planning and development system, as seen by the businesses which responded, varies strongly by type of 
local authority and type of business. Whilst 80% of respondents said that their most recent application had been successful, a 
number of barriers to development were identified. These ranged from gaining planning permission and the provision of 
signage, to the cost of construction and the level of infrastructure. 

Tourism Action Areas 

Building on the result of the survey Visitors Welcome recommends examining the scope for central government funds to 
pump-prime new models of local publiciprivate sector partnerships in order to better exploit the unfulfilled potential to add 
value to the local economy through tourism. e.g. Northern Development Company in NE England. 

Such “Tourism Action Areas” would be based on co-ordinated investment strategies. They would aim to capture all the 
potential revenue from a visit (linking attractions to hospitality, accommodation and transport, for example) and, in doing so; 
would create added incentives for each individual business to invest in raising the quality of its service. They would also 
provide incentives for public and private sector investment in the quality of the local environment. 
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VISITORS WELCOME - TOURISM IN THE THIRD MILLENNIUM - A SUMMARY 3. 

3.1 

3.2 

3.3 

3.4 

3.5 

This report was published on the 18 December 1996 by the CBI Tourism Action Group. It sets out the Group’s 
recommendations for action to overcome the obstacles to faster growth in the British tourism industry. 

It clearly states the importance of tourism to the British economy 

0 

0 

0 

0 

0 

0 

Tourism is Britain’s third largest industry. 
Britain is the 5th in the world in international receipts. 
Tourism is worth over f37bn. 
Tourism contributes more than 5% of total GDP & earns E l  5bn of foreign exchange each year. 
Tourism employs around 1.7m people, representing 7% of the employed workforce. 
Tourism is a key British industry. 

Vision Statement 

“To make Britain the global pace setter in heritage, culture and hospitality tourism, establish world-class standards, customer 
service and value for money in the quality of attractions, products and infrastructure. To achieve this vision an annual growth 
target for tourism revenues has been set at 1% above the European average.“ 

Growth Industry 

World tourism is a growth industry. The World Tourism Organisation (WTO) forecasts that the value of international tourism 
will double in real terms by 2005. Whilst much of that growth will occur in Asia-Pacific, traditional markets will also benefit. 
Forecasts for the European Union suggest that tourism will be amongst the top three growth sectors over the next decade. 

The CBI Tourism Action Group believes that it is essential for the industry and Government to agree challenging targets for 
both UK international tourism and domestic tourism. 

We should aim to grow international tourism receipts in real terms at a sustained average rate of 5% over the next decade. 

We should aim to grow real domestic tourism spending by more than the growth in consumer expenditure as a whole, over 
the next decade. 

The Tourism Challenge 

The report suggests that the UK tourism industry faces a significant challenge in responding to the 
opportunities described above. The CBI have identified three major constraints. 

A history of cyclicality. 
Perceptions of uneven and inconsistent quality. 
Undermanagement and underfunding which have lowered the status of the industry for 
investors, government policy makers and potential employees. 

The CBI’s Tourism Action Group believes that the government and industry need to focus on four 
major strategic imperatives. 

Quality 
Investment 
Skills and People Development 
Marketing 

Quality Assurance 

In a competitive world market, Britain must be seen to be giving value for money. Potential customers attractions, 
accommodation, transport or restaurants need to be confident about the purchasing decisions they make. Achieving this 
confidence, and ensuring that expectations are met or surpassed, depends on developing reliable approaches to quality 
assurances - a task that poses particular challenges for tourism. 

Areas for Action 

Speedy introduction of a single classification and grading scheme for accommodation. 
Application of benchmarking techniques across all sectors of the industry. 
Greater use of one-stop shops and qualitative assessments in the provision of information to potential 

tourists. 
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3.6 

3.1 

3.8 

3.9 

Investment For Growth - The Role of National Government 

Sustained growth in tourism will need to be underpinned by a competitive exchange rate, steady 
growth in domestic consumer spending and a tax and interest rate environment which encourages high 
levels of industry investment and innovation. 

Areas for Action: 

e Maintain competitive labour costs. 

Remove tourism-specific taxes 
e 

e 

Review the case for selective reduction of VAT on tourism 

Increase investment in transport infrastructure 
Reduce the burden of regulation especially on small tourism businesses in particular. 
Support voluntary development of best practice in employee relations and conditions. 

Investment For Growth - Local Government 

Most tourism businesses are heavily dependent on the quality of surrounding attractions and infrastructures and all are 
dependent on the planning system to enable them to refurbish and to grow. The report highlights that it is often at the local 
level (and often through the local planning and 
or constrain the UK’s uniquely powerful blend of visitor experience. 

development systems) that critical decisions are taken which either enhance 

Areas for Action: 

e 

e 

0 

Closer partnership between the public and private sector, focusing on growth through adding value and private sector 
investment. 
Local authorities to set growth targets, develop tourism strategies, and provide a single point of access for tourism 
businesses. 
Trials of “Tourism Action Areas” to stimulate more effective public and private sector investment in the quality of the 
local environment. 

Investment For Growth - The Business Imperative 

If British tourism is to realise its full potential for growth and for raising the value-added, investment must increase. Meeting 
the business investment challenge requires action from the industry from the government and from the finance sector. 

Areas for Action: 

0 

0 

e 

Improve management skills. TECsLECs and business links to build tourism expertise and take a proactive role. 
Lower construction costs through improved partnership with building sector. 
Raise profile of tourism opportunities in the financial sector. 
Completion of the CBI agenda for an economic and tax environment which helps SMEs grow. 
Ensure that lottery funding supports tourism’s sustainable growth targets. 

People - Developing Skills for Tourism 

The quality of the people employed in tourism is vital to the UK’s pursuit of international competitiveness. 

Areas for Action: 

e 

e 

TECsLECs to work more proactively with the industry to meet craft skill and sectoral skill shortages and to sell Investors 
in People. 
Tourism Trade Associations to include training and people performances in benchmarking initiatives and to further 
promote Investors in People. 
Tourism businesses to work more proactively in building links with schools and colleges. 

3.10 A Lobby For Tourism 

The strategy suggests that because its product is dispersed and often bought unseen, the industry 
requires particularly imaginative strategies for marketing to customers and understanding their real needs 

Areas for Action: 

Increase funding for the British Tourist Authority, and longer term review of underlying legislation to reflect market place 
changes. 
Government to monitor the effect on the industry of changes in business support schemes and the 

introduction of challenge funding. 
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Consolidate effort by trade associations, and more effective lobbying across Whitehall and at local 
level. 
Further analyse the impact of information technology on tourism’s unique marketing challenges. 

3.11 Overcoming the Barriers to Growth. 

Creating an industry for the third millennium will require decisive action by national and local government, and by business. 
The aim must be to remove the barriers to faster growth that have been identified in this report. But growth by numbers will 
not be enough. Both the industry and the public sector must focus more strongly on adding value. In order to realise the 
growth opportunity of the industry the CBI’s Visitors Welcome strategy sets the agenda for action in all the key areas as listed 
above. 

4. LANARKSHIRE TOURISM STRATEGY 

Members will be aware of the Lanarkshire Tourism Strategy which is currently out for consultation with the industry. The 
Lanarkshire Tourism Strategy takes on board many of the points raised in the CBI report and demonstrates the commitment of 
the various public sector organisations and the private sector within Lanarkshire, to work in partnership, to develop tourism 
locally. 

5 .  RECOMMENDATION 

5 .1  That the Committee notes the contents of the report and agrees to refer the CBI reports for detailed consideration by the 
Lanarkshire Tourism Strategy Steering Group. 

Stanley C Cook 
Director of Planninp and Development 

For further information contact Deborah Willie, Marketing & Tourism Officer. 
Telephone : 01236 616280 
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