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Purpose of Report 

This report seeks to provide a rationale for the creation of an intermediate labour market (ILM) project in North Lanarkshire to 
address the needs of long term unemployed residents in the area. 

General Backcround 

Over many years, various Government-funded training projects have tried (and failed) to address the problems of the long- 
term unemployed. 

They have not been alone in this respect, as other schemes, particularly in the voluntary sector, have had success with those 
who could be described as being short-term to medium-term unemployed. However, they have also failed in the main to 
address the plight of those unemployed for longer than a year. 

Despite these efforts, recent surveys of local conditions in our more disadvantaged communities continue to show a downward 
trend in the prospects of those long-term unemployed. This can be supported by statistics drawn from a 500 household survey 
of Craigneuk, Wishaw, conducted by Craigneuk Development and Support Unit in August 1996. It showed that:- 

* 58.7% of potentially economically active population are unemployed 
Only 0.23% of adults over 18 are in training. 
329 (93%) are unemployed for one year or more. 
296 (84%) are unemployed for 3 years or more. 
229 (65%) are unemployed for 5 years or more. 
69% of respondents surveyed are in receipt of at least one (or more) State Benefit. 

Survev samplg = 6: 

Need for Chanye 

It is clear that we require to consider a change in direction. Future training and employment development initiatives need to 
address the specific problems of the long-term unemployed. 

. In doing so, we can develop our own model which will accommodate the specific circumstances to be found in a large 
geographical area such as North Lanarkshire. 
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It can be developed to draw upon the wide level of expertise that exists in the various agencies and organisations that have a 
remit for economic regeneration within the area. It can utilise best practice from existing models, whilst at the same time 
searching for new, or different, ways to tackle the problem. The ILM model can link in with existing schemes such as the 
current proposals for Pre-vocational Inward Investors’ training programmes therefore providing a continuum. 
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It is important to state from the outset that the key to a successful project is partnership. One that is genuine, avoids 
duplication and is meaningful for all parties, statutory and voluntary. 

The major players would be North Lanarkshire Council and the Lanarkshire Development Agency. Support funding can be 
drawn through:- 

Training for Work funding 

Match Funding in kind 
private sources from industry 

Management and monitoring of the programme could be tightly controlled through a secretariat drawn from the major players, 
or could be devolved to one or more of the identified partners who have expertise and a history of involvement in similar 
projects. 

the Strathclyde European Partnership office 

use of specific Local Authority funding, eg EGS 

Potential partners include:- 

* Locally based initiatives who are close to the ground, eg Craigneuk Development and Support Unit, North Lanarkshire 
Craigneuk Outreach Project, Petersbum Craigneuk Initiative 
Larger projects, ie Workwise, Summerlee Training Resource Unit 
The College system 
Employment Service 
Benefits Agency 

Town Centre Initiatives Ltd 
Private Industry (large and small) 

Possible Projects 

Mixture of short Training For Work based “confidence for work” schemes and longer “rate for the job” programmes. 

Benefits of this include:- 

a) 
b) 

Allows for gradual learning curve 
Gives time at initial stage to get long term unemployed prepared to enter a longer programme or develop other options 
and choices through Personal Social Development training, motivation, installing the work ethic etc. 

Areas can include accepted environmental improvement schemes or ‘public work’ models of the type developed by Wisestart. 
But other innovative approaches can be taken, eg:- 

0 Shadow learning projects in Community Work, Comm Ed, Social Work Departments (non-sensitive areas), Welfare 
Rights Groups - advice/advocacy. 
Leisure and Recreation based 
Travel, Tourism and Heritage 
Community Care based projects (note current Prevocational Care Course - RESIDER) 
Childcare - Whether acceptable or not, the childcare Voucher Scheme which will be with us for at least the next year, 
gives scope for inclusion 
Manufacturing and supply based projects, eg light industry, electronics, warehousinghansport 
Job substitutiodrotation - allows existing staff to be re-skilledup-skilled 
Information and Communications Technology - eg Call Centres 

Conclusion 

There is scope and potential for development. New circumstances promote need for change. This new direction wouldcould 
provide value for money and create an impact on the fortunes of long term unemployed. 
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Recommendations 

Committee is asked to note the contents of the report and approve the following action:- 

(i) Initiate an exploratory meeting with potential partners, tight group in first instance, to examine ways to move 
forward. 

(ii) Seek agreements in principle with potential funders. 

(iii) Identify best use of existing funding to lever additional monies. 
A 

Stanley C Cook \ 
Director of Planninp and Development 

For further information contact Stephen Fox, Economic Development Officer, on 01236 616270 




