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          Motherwell, 12 June 1997 at 2 pm.

  A Meeting of the ECONOMIC  DEVELOPMENT  COMMITTEE

PRESENT

Councillor Curran, Convener; Councillor Connelly, Vice-Convener;
Councillors
Lunny, McElroy, G. Murray, Pentland, Robertson and Sullivan.

CHAIR

Councillor Curran (Convener) presided.

IN  ATTENDANCE

The Chief Committee Services Officer, Director of Planning and
Development, Head of Economic Development and Property, Economic
Development Unit Manager and Policy Planning Manager.

APOLOGIES

Councillors Brooks, Cefferty, H. McGuigan, R. McKenna, Provost
Mathieson,
Shaw and Wallace.

GARTCOSH  REGENERATION

1.     Under reference to paragraph 2 of the Minute of the meeting of
       this Committee held on 24 April 1997, the Director of Planning
       and Development was heard with regard to ongoing developments
       for the regeneration of the former British Steel Works site at
       Gartcosh.

       It was noted that a Working Group had been established on
       strategy, that Consultants had been appointed to develop
       proposals for the road network and that detailed schemes in this
       regard would be reported to the Committee in due course.

       Decided:  that the position be noted.

RAVENSCRAIG  REGENERATION

2.     Under reference to paragraph 3 of the Minute of the meeting of
       this Committee held on 24 April 1997, the Director of Planning
       and Development was heard with regard to ongoing developments
       for the regeneration of the former British Steelworks site at
       Ravenscraig.

       It was noted that the Consultants' exercise on the site was
nearing
       completion and that the final report on proposals for the site
       would be reported to the Committee in due course.



       Decided:  that the position be noted.

STRATHCLYDE  POLICE  -  GRANT  SUPPORT  FOR  CCTV  SYSTEMS
1997/98

3.     Under reference to paragraph 42 of the Minute of the meeting of
       this Committee held on 24 April 1997, there was submitted a
       report (docketed) dated 27 May 1997 by the Director of Planning
       and Development intimating that in terms of the authority
       previously agreed, the Chief Executive had submitted the
Council's
       bid for grant support for CCTV systems in North Lanarkshire to
the
       Chief Constable, Strathclyde Police in the sum of $147,501 for
the
       current financial year.

       Decided:  that the action taken by the Chief Executive be noted.

GRANT  TO  AIRDRIE  CITIZENS'  ADVICE  BUREAU  OUTREACH
SERVICE  1997/98

4.     Under reference to paragraph 1 of the Minute of the meeting of
       the Policy and Resources (Community Development) Grants
       Sub-Committee of 23 April 1997, there was submitted a report
       dated 15 April 1997 by the Chief Executive regarding Airdrie
       Citizens' Advice Bureau Outreach Service 1997/98 (1) detailing
       the current situation in relation to grant aid, and (2) proposing
an
       alternative process for considering and awarding funding to the
       Bureau and the Outreach Service which had been remitted to this
       Committee for information.

       Decided:  that the report be noted.

URBAN  PROGRAMME  ECONOMIC  DEVELOPMENT  FUNDED
PROJECTS  -  MONITORING  REPORTS

5.     Under reference to paragraph 22 of the Minute of the meeting of
       this Committee held on 24 April 1997, there was submitted a
       report (docketed) dated 22 May 1997 by the Director of Planning
       and Development with regard to the status of Urban Programme
       Funded Economic Development Projects currently supervised by his
       Department.

       Decided:

       (1)  that a visit be arranged to certain Urban Programme
            projects by Members of the Council on a date to be
            determined, and

       (2)  to otherwise note the report.



PROGRESS  REPORT  ON  DEVELOPMENTS  WITH  KILSYTH  CHAMBER
OF  COMMERCE  AND  TRADE

6.     Under reference to paragraph 5 of the Minute of the meeting of
       this Committee held on 13 March 1997, there was submitted a
       report dated 14 May 1997 by the Director of Planning and
       Development providing an update for Members on progress of
       developments with Kilsyth Chamber of Commerce and Trade on
       Town Centre issues since the appointment of the Town Centre
       Manager for the Southern Division as Acting Chairperson of the
       Chamber in March 1997.

       Decided:  that the report be noted.

INTERNATIONAL  TRADE  UPDATE  -  HANOVER,  GERMANY  -
14-19  APRIL  1997

7.     Under reference to paragraph 8 of the Minute of the meeting of
       this Committee held on 24 April 1997, there was submitted a
       report dated 22 May 1997 by the Director of Planning and
       Development with regard to Hanover Fair 1997 held in Hanover,
       Germany from 14-19 April 1997, an international trade event
       attended by one Company from North Lanarkshire whose
       participation had been supported by the Council.

       Decided:  that the report be noted.

THE  SCOTTISH  COUNCIL  DEVELOPMENT  AND  INDUSTRY  -
MEMBERSHIP  1997/98

8.     There was submitted a report dated 27 May 1997 by the Director
       of Planning and Development intimating that the Council had
       recently received an invitation from the Scottish Council
       Development and Industry to renew its Membership with the
       Organisation for the period 1997/98 at a cost of $3,921.

       Decided:  that the Committee approve continued Membership of
                 the Scottish Council Development and Industry for the
                 1997/98 period at a cost of $3,921.

NORTH  LANARKSHIRE  ECONOMIC  MONITOR  PUBLICATION

9.     Under reference to paragraph 4 of the Minute of the meeting of
       this Committee held on 12 September 1996, there was submitted
       a report dated 20 May 1997 by the Director of Planning and
       Development providing an update for Members on the proposed
       publication of the North Lanarkshire Economic Monitor Publication
       which would outline economic trends and statistics in North
       Lanarkshire, provide information on economic sectors and
       Companies and trends in the local property market.

       Decided:



       (1)  that the Committee note the report and the proposed
            action contained therein;

       (2)  that approval be given to the proposed contents of the
            Publication and proposed publication schedule, and

       (3)  that a further report be submitted to the Committee upon
            the publication of the first issue.

EMPLOYMENT  AND  TRAINING  FORUM

10.    Under reference to paragraph 8 of the Minute of the meeting of
       this Committee held on 23 January 1997, there was submitted a
       report dated 28 May 1997 by the Director of Planning and
       Development (1) providing an update for Members on progress in
       the development of the Employment and Training Forum,
       following its second meeting on 19 February 1997; (2) intimating
       that the next stage in the Forum's development was the need to
       establish an appropriate structure and Constitution, and
       (3) outlining the proposed means of achieving this objective.

       Decided:  that the report be noted.

PLANNING  AND  DEVELOPMENT  DEPARTMENT  -  ECONOMIC
DEVELOPMENT  UNIT:  ENQUIRY  HANDLING  SYSTEM

11.    Under reference to paragraph 17 of the Minute of the meeting of
       this Committee held on 5 December 1996, there was submitted
       a report (docketed) dated 20 May 1997 by the Director of
       Planning and Development summarising the current position with
       regard to the development of a system of logging enquiries
       received by the Department's Economic Development Unit on
       each of its services, and outlining the number of enquiries
received
       by the Unit in general for 1996/97 and in connection with
       Training and Business Development Schemes during the period
       October 1996 to March 1997.

       Decided:  that the report be noted.

CBI  CONSULTATION  DOCUMENTS  -  "BUILDING  TOURISM
TOGETHER"  AND  "VISITORS  WELCOME  -  TOURISM  IN  THE  THIRD
MILLENIUM"

12.    There was submitted a report (docketed) dated 15 May 1997 by
       the Director of Planning and Development summarising two
       consultation documents, entitled "Building Tourism Together" and
       "Visitors Welcome - Tourism in the Third Millennium" recently
       issued by the CBI and forwarded to the Council by the Convention
       of Scottish Local Authorities for information.

       Decided:



       (1)  that both documents and the Director of Planning and
            Development's comments be referred to the Lanarkshire
            Tourism Strategy Steering Group for detailed
            consideration, and

       (2)  that the report be otherwise noted.

TOURISM  NEWSLETTER  -  TOURISM  MATTERS

13.    There was submitted a report (docketed) dated 22 May 1997 by
       the Director of Planning and Development seeking Council
       approval for the launch and production of a new quarterly
       Newsletter, entitled "Tourism Matters" targeted at the tourism
       business sector within North Lanarkshire at a cost of $4,000 per
       annum.

       Decided:

       (1)  that the Committee agree to the production of a quarterly
            Newsletter, entitled "Tourism Matters" at a cost of $4,000
            per annum, and

       (2)  that the report be otherwise noted.

NORTH  LANARKSHIRE  FOOD  SECTOR  INITIATIVE

14.    Under reference to paragraph 25 of the Minute of the meeting of
       this Committee held on 24 April 1997, there was submitted a
       report (docketed) dated 20 May 1997 by the Director of Planning
       and Development providing an update for Members on progress
       on the proposed establishment of a Food Hygiene Model to
       facilitate the involvement of the approximate 2,500 Food
       Companies of North Lanarkshire in a structured College training
       programme aimed at encouraging the identification of steps
       critical to Food Safety (Hazard Analysis and Control).

       Following a question raised by Councillor Sullivan with regard to
       the financing of the training programme and liaison with other
       parties, the Economic Development Unit Manager advised that
       methods of reducing the costs of the training programme for
       smaller Companies would be investigated.

       Decided:that the Committee:-

       (1)  agree to the establishment of the Food Hygiene Training
            Model as set out in the report;

       (2)  authorise the Director of Planning and Development to
            liaise with the Director of Environmental Services and
            Lanarkshire Development Agency in the furtherance of the
            Initiative, and

       (3)  otherwise note the report.



TOWN  CENTRE  INITIATIVES  LIMITED  -  DRAFT  FRAMEWORK
DOCUMENT

15.    Under reference to paragraph 11 of the Minute of the meeting of
       this Committee held on 23 January 1997, there was submitted a
       report (docketed) dated 12 May 1997 by the Director of Planning
       and Development seeking comments on the draft framework
       document prepared by Town Centre Initiatives Limited on Town
       Centre management services in North Lanarkshire.

       Decided:

       (1)  that the Committee approve the draft Town Centre
            Initiatives Limited's framework document as submitted,
            together with the consultation framework as set out in the
            report;

       (2)  that the Director of Planning and Development investigate
            the possible improvement of transport networks to and
            from the Council's various Town Centres, including the
            introduction of Hopper Bus Services and the involvement
            through representation by the Passenger Transport
            Authority on Town Centre Initiatives;

       (3)  that the Director of Planning and Development look at the
            possibility of forging closer links between Town Centre
            Initiatives Limited and those involved in the development
            strategy for Cumbernauld Town Centre, and

       (4)  that the Director of Planning and Development investigate
            the possibility of providing financial assistance by way of
            grant aid to the retail sector through the Council's various
            Business Support Schemes and, meantime, write to the
            Scottish Office and Local MPs and MEPs seeking changes
            to the rules governing the provision of this type of support
            to retail businesses.

TOWN  CENTRE  INITIATIVES  LIMITED  -  FUNDING  REQUEST

16.    Under reference to paragraph 11 of the Minute of the meeting of
       this Committee held on 23 January 1997, there was submitted a
       report (docketed) dated 14 May 1997 by the Director of Planning
       and Development seeking approval for a funding contribution to
       Town Centre Initiatives Limited during the financial year 1997/98
       to facilitate the provision of Town Centre management services in
       the Southern Division subject to funding availability and review.

       Decided:  that the Committee agree to award $30,000 from
                 existing budgets to Town Centre Initiatives Limited in
                 the current financial year subject to funding
availability
                 and review.

TOWN  CENTRE  MARKETING

17. C  There was submitted a report (docketed) dated 19 May 1997 by



       the Director of Planning and Development providing details of the
       range of leaflets which have been produced by the Department in
       association with Town Centre Initiatives Limited to assist in the
       marketing of North Lanarkshire Town Centres.

       In that connection, the Director of Planning and Development was
       heard further in the matter and with regard to the Council's
other
       marketing strategies.

       Decided:

       (1)  that the Committee agree to refer North Lanarkshire
            Council's provision of Christmas decorations and marketing
            to the Policy and Resources Committee, in order to
            facilitate a corporate approach to this issue;

       (2)  that it be recommended that the Chief Executive's
            Department co-ordinate all Christmas promotions on
            behalf of the Council, and

       (3)  that the report be otherwise noted.

FLEXIWRITE  PROJECT

18.    There was submitted a report (docketed) dated 22 May 1997 by
       the Director of Planning and Development with regard to the
       Flexiwrite Project, an Urban Programme Funded Project, funded
       until December 1997 offering basic computer-based training to
       unemployed people in the Southern Division, and previously
       managed by Community Enterprise, Motherwell, advising, inter
       alia, that following the recent closure of Community Enterprise,
       Motherwell there was a need to find alternative management and
       supervision arrangements for the Project.

       Decided:

       (1)  that the report be approved, and

       (2)  that the matter be referred to the Personnel Services
            Committee for its interests.

CO-OPERATIVE  DEVELOPMENT,  MONKLANDS  -  REVISED
MANAGEMENT  ARRANGEMENTS

19.    There was submitted a report dated 22 May 1997 by the Director
       of Planning and Development advising of revised management
       arrangements for the Co-Operative Development, Monklands
       Project, an Urban Programme Funded Project managed by
       Employee Ownership Scotland on behalf of the Council which
       provided business development training and support to local
       businesses and the unemployed who wished to develop
       co-operative businesses and advising that, due to internal
changes
       to Employee Ownership Scotland, revised management
       arrangements had been introduced.



       Decided:  that the report be noted.

OUTLINE  FOR  CREATION  OF  INTERMEDIATE  LABOUR  MARKET
(ILM)  PROJECT  IN  NORTH  LANARKSHIRE

20.    There was submitted a report (docketed) dated 22 May 1997 by
       the Director of Planning and Development proposing the creation
       of an Intermediate Labour Market (ILM) Project in North
       Lanarkshire to address the needs of long term unemployed
       residents in the area.

       Decided:

       (1)  that the Director of Planning and Development be
            authorised to initiate an exploratory meeting with potential
            partners with a view to progressing the Project;

       (2)  that the Director of Planning and Development be
            authorised to seek agreements, in principle, with potential
            funding partners;

       (3)  that the Director of Planning and Development be
            authorised to identify best practice in the use of existing
            funding with a view to levering additional monies, and

       (4)  that the report be otherwise noted.

REPORTED  JOB  GAINS  AND  LOSSES  FOR  NORTH  LANARKSHIRE
1996/97

21.    Under reference to paragraph 19 of the Minute of the meeting of
       this Committee held on 13 March 1997, there was submitted a
       report dated 15 May 1997 by the Director of Planning and
       Development outlining the total job gains and losses for the
North
       Lanarkshire Area for 1996/97, the first full year of the Council.

       In that connection, the Director of Planning and Development was
       heard further in the matter and reported projected job gains of
       4,449 and losses of 2,256 for the North Lanarkshire Area by
       1999.

       The Convener thereafter advised the Committee of the recent
       announcement of job losses at Able Eastern International Limited
       in Cumbernauld and that the Director of Planning and
       Development would be contacting the Company to discuss
       whether his Department might be able to provide any assistance.
       Reference having been made to the recent fire that destroyed the
       Depot and a number of coaches at Miller Coaches, Airdrie, it was
       agreed that similar assistance should be offered to that Company.

       Decided:

       (1)  that the Committee note the contents of the report and the
            proposed action contained therein;



       (2)  that the Director of Planning and Development provide an
            interim report to the Committee for the first six months of
            the financial year 1997/98;

       (3)  that the Director of Planning and Development provide a
            full report to the Committee after 12 months for the whole
            financial year 1997/98, and

       (4)  that it be noted that the Economic Development Unit of
            the Planning and Development Department would contact
            both Able Eastern International Limited and Miller Coaches
            with a view to offering assistance packages.

SMALL  BUSINESS  SUPPORT  SCHEME

22. C  There was submitted a report (docketed) dated 27 May 1997 by
       the Director of Planning and Development seeking approval to
       ringfence $40,000 from the Boost for Business Growth Budget to
       facilitate the operation of the Small Business Support Scheme, a
       loan scheme which will target small business concerns ineligible
       for European assistance.

       Decided:

       (1)  that gross expenditure of $40,000 from the Boost for
            Business Growth Budget be ringfenced for the Small
            Business Support Scheme;

       (2)  that the proposed administrative arrangements/operational
            guidelines of the Scheme as set out in the report be
            approved, and

       (3)  that progress reports on the operation of the Scheme be
            submitted to the Committee on a quarterly basis.

EMPLOYMENT  GRANTS  SCHEME

23. C  Under reference to paragraph 33 of the Minute of the meeting of
       this Committee held on 24 April 1997, there was submitted a
       report (docketed) dated 22 May 1997 by the Director of Planning
       and Development seeking approval to enter into a reciprocal
       agreement with South Lanarkshire Council whereby both Councils
       would have the right to decide in circumstances due to factory
       closures with large scale redundancies that the minimum period
       of unemployment be waived for adult unemployed, which would
       enable any Company within the boundaries of both Authorities
       recruiting a Lanarkshire resident, who had been made redundant
       from any of the Companies nominated by either Council, to
       receive an unemployment grant with the qualifying period of
       unemployment waived.

       Decided:  that the report be approved.



TRAINING  ASSISTANCE  GRANTS  SCHEME

24.    Under reference to paragraph 35 of the Minute of the meeting of
       this Committee held on 24 April 1997, there was submitted a
       report (docketed) dated 19 May 1997 by the Director of Planning
       and Development intimating a revision to the partnership funding
       arrangements of the Training Assistance Grants Scheme and that
       as a result of internal restructuring, the Employment Service had
       recently advised the Council that it was no longer able to make a
       financial contribution to the Scheme other than in kind, by way
of
       referrals and the availability of locally based interview rooms,
etc.

       It was noted that, as a result of this revision in funding, the
       Lanarkshire Development Agency (LDA) had agreed to make a
       financial contribution of $10,000 to support the Scheme.

       Decided:

       (1)  that the Committee approve the change in funding partner
            as set out in the report;

       (2)  that the Committee note that progress reports on the
            operation of the Scheme would continue to be submitted
            on a quarterly basis, and

       (3)  that the report be otherwise noted.

MOTHERWELL  AND  DISTRICT  CHAMBER  OF  COMMERCE  -
CERTIFICATES  OF  ORIGIN

25.    There was submitted a report dated 29 May 1997 by the Director
       of Planning and Development seeking homologation of action
       taken by him, following consultation with the Convener, following
       an approach by Motherwell and District Chamber of Commerce
       seeking the Council's support in their bid to provide a
Certificate
       of Origin service to Companies within North Lanarkshire, in
       sending a letter of support to the British Chambers of Commerce
       supporting Motherwell and District Chamber of Commerce's bid to
       provide these Certificates.

       Decided:

       (1)  to homologate the action of the Director of Planning and
            Development, following consultation with the Convener, in
            writing to the British Chambers of Commerce in support of
            the application by Motherwell and District Chamber of
            Commerce to provide a Certificate of Origin service to
            Companies within North Lanarkshire, and

       (2)  to otherwise note the report.

LEASED  PROPERTY  UPDATE



26.    There was submitted a report (docketed) dated 28 May 1997 by
       the Director of Planning and Development providing an update on
       lettings of the Council's commercial leased property which
       presently stood at approximately 84%.

       Decided:

       (1)  that the report be noted, and

       (2)  that it be noted it was intended to provide regular, more
            comprehensive data to future meetings of the Committee.

NEW  LANARKSHIRE  LIMITED  -  OPERATING  PLAN  1997/98

27.    Under reference to paragraph 8 of the Minute of the meeting of
       this Committee held on 12 September 1996, there was submitted
       a report (docketed) dated 28 May 1997 by the Director of
       Planning and Development providing an update for Members on
       the proposed operating plan for New Lanarkshire Limited in
       1997/98 which was presented to a board meeting of the Company
       on 28 May 1997 and advising, inter alia, that it was proposed to
       appoint a new Chief Executive on a full-time basis to lead the
       Campaign for the 1997-2000 period.

       Decided:  that the report be noted.

MAJOR  DEVELOPMENTS  CONSIDERED  AT  THE  PLANNING  AND
DEVELOPMENT  COMMITTEE

28.    Under reference to paragraph 38 of the Minute of the meeting of
       this Committee held on 24 April, 1997, there was submitted a
       report dated 12 June 1997 by the Director of Planning and
       Development advising the Committee of proposed developments
       of major significance which had recently been considered by the
       Planning and Development Committee.

       Decided:  that the report be noted.

OFFICE  FOR  NATIONAL  STATISTICS  (ONS)  -  REVIEW  OF
UNEMPLOYMENT  STATISTICS

29.    There was submitted a report (docketed) dated 2 June 1997 by
       the Chief Executive advising of a proposed response on behalf of
       the Council to the Office for National Statistics (ONS) following
on
       their suggested revisions to the presentation of unemployment
       figures for North Lanarkshire.

       Decided:

       (1)  that the contents of the report and draft reply to the ONS
            by the Chief Executive be noted, and

       (2)  that the Chief Executive be authorised to forward the



            observations set out in Appendix 2 of his report to COSLA,
            the Scottish Office, Local MPs and other interested parties.

ALEXANDRA  WORKWEAR,  COATBRIDGE  -  COMPANY  CLOSURE

30.    Under reference to paragraph 29 of the Minute of the meeting of
       this Committee held on 13 March 1997, there was submitted a
       report dated 11 June 1997 by the Director of Planning and
       Development providing an update on the closure of the Alexandra
       Workwear factory in Coatbridge from which it was noted that the
       Company was seeking some 294 redundancies at its Lanarkshire
       plants in Coatbridge and Bothwell with the Coatbridge plant
       expected to close at the Glasgow Fair.

       Decided:  that the report be noted.

CONFERENCES ETC.

(1)  "LEARNING  AND  EARNING:  LINKING  EDUCATION  AND
     ECONOMIC  DEVELOPMENT"

31.    There was submitted an invitation from The Planning Exchange to
       be represented at its one day seminar entitled "Learning and
       Earning: Linking Education and Economic Development" held in
       Perth on 21 May 1997.

       Decided:  that no attendance at this seminar had been
                 authorised.

(2)  "PUTTING  SCOTLAND  IN  THE  PICTURE"

32.    It was noted that an invitation had been received from the
       Convention of Scottish Local Authorities to attend a one day
       conference entitled "Putting Scotland in the Picture" held in
       Edinburgh on 6 June 1997.  The Committee were advised orally
       that the Director of Administration after consultation with the
       Convener, had arranged for the attendance of one member at the
       conference.

       Decided:  that the attendance of one member at the conference
                 be homologated.

(3)  "TOWN  CENTRES  -  CLEAN,  SAFE  AND  FUNDED"

33.    There was submitted an invitation from the Association of Town
       Centre Management to be represented at its one day conference
       entitled " Town Centres - Clean, Safe and Funded" to be held in
       London on 18 June 1997.

       Decided:  that one member be authorised to attend the
                 conference.



(4)  ANNUAL  SCOTTISH  CALL  CENTRE  CONFERENCE

34.    There was submitted an invitation from the Glasgow Development
       Agency to be represented at the Annual Scottish Call Centre
       Conference to be held in Glasgow on 2 and 3 July 1997.

       Decided:  that no attendance at this conference be authorised.


