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Date: 27 NOVEMBER 1997 

AGENDA ITEM No. ,.,*/.2sa4. NORTH LANARKSHIRE COUNCIL 

REPORT 

Ref: CMcNLCREP324 

To: ECONOMIC DEVELOPMENT COMMITTEE Subject: 

PROGRESS WITH COATBRIDGE 

TOWN CENTRE FORUM 
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INTRODUCTION 

This report seeks to inform members of the Committee of the progress being made towards the formation of a 
Town Centre Forum in Coatbridge. 

Town Centre Initiatives Ltd 

Town Centre Initiatives Ltd, the town centre management project funded by North Lanarkshire Council and 
British Steel (Industry) Ltd and supported by h e x  Enterprise Ltd., is involved with the formation of the Forum 
via the Town Centre Manager. 

Coatbridge Traders Association 

Coatbridge Traders Association has had a history of fluctuating fortune since it was f r s t  formed in 1996 by a 
small group of businesses in the town. Despite considerable effort on the part of some participants, its level of 
support and activity has varied substantially. Campaigns to increase support have been followed by periods of 
decline in membership and involvement. In 1996 the level of support was such that the post of Secretary could 
not be filled, this difficulty only being resolved by that role being taken on by the then Town Centre Manager. 

Following the resignation of the previous Town Centre Manager to take up a post with another Authority, support 
began to decline again and only one meeting was held in the first half of 1997. Since the appointment of a new 
Town Centre Manager at the end of May 1997, background work has been undertaken with the objective of 
increasing support and commitment. 

Coatbridge Town Centre Forum 

A meeting was held in September 1997 to re-launch the Association and seek to turn it into a Town Centre Forum, 
working on the basis of the protocol agreed by Town Centre Initiatives Ltd. which has been successfully 
implemented in other tourn centres in North Lanarkshire. Unfortunately, this meeting also met with limited 
response, with feu,er than half those invited attending. 

Despite this disappointing response, there was strong support from those present for establishing the Town Centre 
Forum, promoting its identity, and seeking to enlarge membership. Several specific courses of action were agreed 
for the Town Centre Manager to pursue. These included :- 

inviting representatives from the adjacent Faraday Retail Park to join the Forum 

inviting representation from Summerlee and the Time Capsule 

the Town Centre Manager to directly approach both town centre retail and commercial businesses, along 
with those involved in wider local issues to secure increased involvement and support for the work of the 
Forum 
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the timing of meetings to be varied to make it easier for smaller businesses to participate, these being 
under-represented on the Trader's Association 

encouraging the directors of the Coatbridge CCTV Trust: soon to be wound up, to maintain their interest 
and commitment in the town centre by joining the Forum 

4.3 These measures are currently being followed up by the Town Centre Manager, who expects that fresh support and 
commitment will have been realised prior to the next meeting of the Forum being arranged which is expected to 
be mid Decembedearly January. 

5 RECOMMENDATION 

5.1 It is recommended that the Committee note the content of the report. 

Stanley C Cook 
Director of Planning and Development 

For further information, please contact Caitriona McAuley, Senior Marketing & Policy Officer. 
Telephone : 01236 616279 




