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To: ECONOMIC DEVELOPMENT COMMITTEE 

NORTH LANARKSHIRE COUNCIL 

Subject: PREVOCATIONAL TRAINING 
PROGRAMME: FUTURE 
DEVELOPMENT 

REPORT 

Date: 27 November 1997 Ref: TL/REP/321 

From: DIRECTOR OF PLANNING AND DEVELOPMENT 

1 PurDose of report 

1.1 This report seeks to advise members of progress to date and to seek approval for the 
submission of a revised bid for European funding to continue the programme in 
partnership with South Lanarkshire Council and the Lanarkshire Development Agency. 

2 Backp-ound 

2.1 

2.2 

2.3 

As members will recall, the aim of the project is to assist long term unemployed people 
into job vacancies particularly in the inward investment companies currently recruiting in 
Lanarkshire. 

The programme is designed to achieve this aim by providing prevocational training, 
emphasising personal and social development and “job ready” skills, to long term 
unemployed people which will lead them onto the skills training courses currently on offer 
and which are linked to guaranteed interviews at inward investment companies. 

The pilot scheme for the training programme has been funded through Training For Work 
and ESF money in a partnership involving North Lanarkshire Council, South Lanarkshire 
Council and the LDA which takes a lead role in the ESF application. The Pilot scheme 
was intended to target 100 people, 50 in each of the Council areas, half of whom would be 
in the under 24 yrs category. To date 37 people have registered for the course across 
Lanarkshire. 16 in North Lanarkshire. The courses are now under way in North and South 
Lanarkshire. 

3 Considerations 

3.1 The steering group, comprising representatives from North Lanarkshire Council, South 
Lanarkshire Council and the LDA, has considered initial evaluation reports on the early 
stages of the project. There are major issues concerned with the difficulties in reaching 
long term unemployed people who have often had bad experiences of poor quality training 
and worries regarding the “benefits trap”, transport difficulties, child care needs etc. 

3.2 In addition there are often personal and social development issues, where people have lost 
confidence in their work abilities and skills as a result of long term unemployment and 
who are affected by an environment of multiple deprivation within communities hit by 
structural economic changes. Persuading people in these circumstances that this training 

I:REPORTSREP321 .DOC 



137 

3.3 

3.4 

3.5 

3.6 

3.7 

3.8 

3.9 

3.10 

programme is different from other prevocational training which is often seen as an end in 
itself or a temporary alternative to an uninterrupted period of long term unemployment is 
the first and probably the major challenge of this programme. 

While this programme was designed with an awareness of such difficulties, it still met 
with operational problems associated with them and the resolution of many issues was 
beyond the scope of this programme. 

In respect of the bid for European funding which is being prepared for submission under 
Objective 3, it has been agreed to review the cost estimates, with particular reference to 
child care and subsistence allowances for trainees and those additional costs which are 
necessary to address personal and social development training needs of people who have 
been out of work for lengthy periods. 

It has also been agreed to reduce the average length of the course to 8 weeks, retaining 
flexibility to allow some trainees to finish early or stay on the course for more than 8 
weeks if deemed necessary. 

The steering group, with the assistance of Employment Services, gave full consideration 
to issues associated with the promotion of the course and the recruitment of trainees, given 
that of the 100 planned places, 37 people registered for the course. 

The evaluation showed that every possible means had been used to promote the course 
within target communities and that efforts on the part of the delivery agents and local 
community-based organisations had been exhaustive. 

It was agreed that under the current circumstances it had not been considered possible to 
highlight the main beneficial feature of this programme viz. the link with real job 
opportunities in the inward investment companies and the skills training course for 
recruits to the jobs. 

Following consideration by the steering group and the LDA’s and Employment Services’ 
discussions with major employers in Lanarkshire, it has been established that major 
employers, both inward investment companies and indigenous businesses who are 
planning major recruitment in Lanarkshire over the next few years would be willing to 
participate in supporting the prevocational training programme in offering job 
opportunities for long term unemployed people. 

Consequently, should the bid for European funding be successful, the programme’s 
promotion will be assisted in a crucial way, allowing the training delivery agents to 
highlight to potential recruits, real jobs in a number of sectors of the economy, with direct 
links between the prevocational course and the potential employers through Employment 
Services. 
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4 Action 

4.1 It is recommended that members: 

4.1.1 note the report; and 

4.1.2 approve, in principle, the submission of a further bid for European funding as 
outlined above, subject to match funding being identified. 

Stanley C Cook 
DIRECTOR OF PLANNING AND DEVELOPMENT 

For further information please contact Teresa Lavery on 01236 616267 
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