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AGENDA ITEM No. a..II..U..I.CU Aei’ NORTH LANARKSHIRE COUNCIL 

REPORT 

Ref: JTIDNIREP335 

To: ECONOMIC DEVELOPMENT COMMI‘M‘EE Subject: Company Closure - Long-Airdox, 
Motherwell 

From: DIFSCTOR OF PLANNING & DEVELOPMENT 

1. PurDoseof Report 

1.1 The purpose of this report is to update elected members on the current position relating to the closure of the 
manufacturing facility at Long-Airdox, Motherwell. 

1.2 This report follows upon a previous report submitted to the Economic Development Committee on 9 October 
1997. 

2. Introduction 

2.1 Since the previous report, which recognised the closure as a large scale redundancy, the company has identified 82 
employees whose jobs were identified as “at risk”. In effect this action resulted in the redundancy of the 82 
employees with effect from 7 November 1997. 

2.2 At the time of compiling this report 180 employees remain within the plant. It is the intention of the company to 
progress a gradual run-down of the operation until the identified closure date of March 1998. The remaining 
employees will, over the period leading up to the effective closure, either be offered short-term contracts or be made 
redundant. 

3. North Lanarkshire Council Action 

3.1 

3.2 

3.3 

3.4 

The Economic Development Unit has been actively involved in the provision of information, advice and assistance to 
employees of the company in order that they may be made aware of the support available from the Council. 
Presentations were made to the 82 employees identified “at-risk” on 22, 23 and 24 October 1997 at which 
information was provided on financial assistance towards the cost of re-training and the availability of wage subsidy 
to potential employers. In addition, information was also provided by the Council’s Employment and Redundancy 
Support Unit, the Benefits Agency, Employment Services and South Lanarkshire Council. 

On Friday 7 November 1997 the identified 82 employees were asked to attend the plant in order that severance 
payments could be made to them and the Economic Development Unit took the opportunity to advise employees on 
the possibility of obtaining assistance for re-training through the Council’s Training Assistance Grand (TAG). 

It is anticipated that between 58,000 to €10,000 of financial support would be made available through the Training 
Assistance Grant to those employees who have identified suitable re-training opportunities which would lead to 
employment. The company has spent approximately €38,000 providing re-training for employees that would not be 
eligible under the TAG programme. Further discussions with the management of Long-Airdox are ongoing in order 
that best value for money can be achieved in the allocation of resources to those employees wishing re-training 
opportunities and who will be the subject of redundancy. 

It is envisaged that over the coming months the Economic Development Unit, together with its partners, will be asked 
to provide further information sessions to those employees whose contracts have not been extended. 
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3.5 In addition, the Economic Development Unit together with Motherwell Enterprise Development Company will 
provide information, advice and financial assistance to those redundant employees who have expressed an interest in 
starting their own business. At present 6 employees have registered an interest in business start-up. 

4. 

4.1 Members may be aware that a submission has been made to form a management buy-out (MBO) at the plant and the 
Economic Development Unit, together with the Lanarkshire Development Agency, are currently in discussions with 
those individuals considering the buy out. Due to client confidentiality it is inappropriate at this time to provide the 
Committee with further details on the proposal which may involve approximately 30 employees of the former Long- 
Airdox operation being offered alternative employment. It is intended, however, to provide a report for Committee at 
a future date. 

4.2 Officers of the Economic Development Unit are also in discussion with two companies situated within the Long- 
Airdox plant, namely Russell Fyffe Associates and R W M, in order that they may be able to take advantage of 
support available from the Council and its partners in the economic development network. 

L 

5. Recommendation 

5.1 It is recommended that the Committee:- 

(i) note the contents of this report, and; 

(ii) that a further report will be submitted to the Economic Development Committee on the closure programme and 
the proposed management buy-out. 

Stanley C Cook 
Director of Planninv and Development 

For further information please contact John Turley, Senior Economic Development Officer, (Tele: 01236 616271) 




