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Date: 22 January 1998 

REPORT 

Ref: TL/REP/360 

To: ECONOMIC DEVELOPMENT COMMITTEE 

~~ ~ 

From: DIRECTOR OF PLANNING AND DEVELOPMENT 

Subject: Technology Advice Centre proposal 
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Purpose of Report 

This report seeks to advise members of progress in discussions with the LDA and South 
Lanarkshire Council regarding the proposed Lanarkshire Technology Advice Centre and to seek 
approval, in principle to the proposed arrangements, subject to the identification of funding. 

Considerations 

As members may recall, a report on the proposed Lanarkshire Technology Advice centre was 
considered by the Economic Development committee and the recommendation to approve in 
principle the LDA’s submission for funding for the proposed centre. 

The proposed Technology Advice centre will offer technology-orientated business development 
advice, pre-incubator units for innovative design and product development work and on going 
business development support to technology product and process based businesses. The centre 
would be a major mechanism for the delivery of the partnership strategy Changing Gear, which 
identified innovation and design capabilities as fundamental to the future development and growth 
of the Lanarkshire economy. 

It is proposed that the Technology Advice Centre be established by the Council, South 
Lanarkshire Council, the LDA and Strathclyde University with the participation of the private 
sector as a company limited by guarantee. The Council would therefore have a seat(s) on the 
Board of Directors. While the proposals on the composition of the Board of Directors are still 
being prepared, it would be advisable to recommend that a minimum of two seats be available to 
each of the partners. 

The LDA proposes to subcontract the delivery of specialist technology support to this centre and it 
may be that the local authorities would wish to consider similar arrangements in relation to 
relevant business development services, ensuring that there is appropriate integration with existing 
business development services in Lanarkshire. 

The centre would be staffed by a small team, led by a chief executive/manager, who will report to 
a Board of Directors and it is proposed to locate the centre at the Strathclyde Enterprise 
Technology Park, although the advisory staff based there will be mobile and operating throughout 
Lanarkshire. 

The total running costs(inc1uding initial start up costs) have been estimated in the ERDF bid at 
21,163,900 over three years, with the LDA providing match funding of f386,950 and NLC, South 
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Lanarkshire Council and Strathclyde University being asked to contribute match funding of 
565,000 each over the three year period. The ERDF funding, if approved, would contribute 
f581.950. 

2.7 Should the Council approve, the 265,000 contribution may be available through existing 
programmes. It is suggested that the Director of Planning and Development, in consultation with 
the Director of Financial Services, consider whether this contribution can be made from within 
existing budgets. 

2.8 The Council’s Head of Legal Services is currently in discussions with the LDA regarding the legal 
issues surrounding the Council’s position on the proposed establishment of a Company Limited 
by Guarantee. 

3. Recommendation 

Members are asked to: 

a) note progress; 

0 b) approve, in principle, the actions proposed on the establishment of a partnership arrangement for 
the management of the Technology Advice centre, subject to appropriate legal arrangements being 
in place and to the identification of the NLC funding sought by the LDA; and 

C) recommend that a minimum of two seats on the Board of Directors be available to each partner. 

1 
danley C Cook 
DIRECTOR OF PLANNING AND DEVELOPMENT 

For further information please contact Teresa Lavery, Senior Economic Development Officer, tel: 01236 616267. 
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