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Date: 22 January 1998 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Ref CMcNamblrep356 

ECONOMIC DEVELOPMENT COMMITTEE I To: 
From: DIRECTOR OF PLANNING AND DEVELOPMENT 

1 PURPOSE OF REPORT 

Subject: WISHAW AND BELLSHILL 
RETAILERS’ TRAINING 
PROGRAMME: UPDATE 

1.1 The aim of this report is to update members on recent changes to the Wishaw and Bellshill 
Retailers’ Training Programme which had previously been approved by the Economic 
Development Committee in April 1997. 

2 BACKGROUND 

2.1 In 1995, the Lanarkshire Development Agency commissioned Motherwell Enterprise 
Development Company to carry out extensive research into the business development 
needs of retailers in Wishaw and Bellshill. The research was jointly funded by the then 
Motherwell District Council and was completed in August 1995. The findings of the 
research resulted in a number of proposals, one of which was the development and 
delivery of a business development programme for retailers in Bellshill and Wishaw. 

2.2 The Economic Development Committee, in April 1997, approved a maximum 
contribution of €12,950 towards the delivery of the business development project. This 
was to be funded from existing budgets and reflected a 50% contribution to the total 
project cost. Additional funding was available from the Lanarkshire Development 
Agency. 

3 PROGRESS TO DATE 

3.1 Whilst North Lanarkshire Council had approved the funding and the training programme, 
the delivery of the project was the responsibility of MEDCO. There have been delays in 
agreeing the funding contribution of the Lanarkshire Development Agency and in the 
delivery of the programme, due mainly to personnel changes at MEDCO. MEDCO are 
committed to delivering the programme in this financial year. 

4 CHANGES TO PROGRAMME 

4.1 The report previously considered by Committee had included a contribution from retailers 
of €2,700 towards the total cost. This reflected a charge of E10 per participant per training 
module. The Economic Development Unit was always concerned about this charge and 
the Lanarkshire Development Agency has now agreed an exemption from charging on the 
basis that this programme is being run as a pilot. The report also outlined input by the 
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Town Centre Manager at 20 days at f 120 per day, and included the production and 
distribution of a newsletter. 

4.2 It was proposed that in order to speed up the delivery of this programme that MEDCO 
concentrate on the recruitment and delivery of the training only. The town centre 
newsletter will be produced by North Lanarkshire Council separately, but in association 
with the Town Centre Manager. It is intended that the narrowing of the remit given to 
h4EDCO will speed up the delivery of the programme. 

4.3 It had also been intended to host an information evening in Bellshill and Wishaw to try to 
raise awareness and recruit businesses for the training programme. 180 letters of 
invitation were sent out to Wishaw businesses and 97 to Bellshill businesses. The 
response to this was poor with only 18 local businesses requesting further information on 
the programme. In order to generate more enquiries, an advertisement was taken out in 
the local press. There was no response to this advertisement. It was therefore decided that 
instead of hosting an information session, business development advisors from MEDCO 
would visit retailers on a one to one basis. 

4.4 As a result of these visits, it became apparent that there was limited demand for training 
but many of the businesses did require some level of business development assistance. 
The types of assistance required by retailers included premises improvements, brochure 
assistance, introducing computerised stock control, etc. 
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4.5 It is therefore being proposed that in order to best meet the needs of the retailers, MEDCO 
would continue to work with those businesses requesting assistance, providing one to one 
business advice and information. This would replace the structured training programme 
for which there seems to be a limited demand, but the revised programme would still 
provide assistance for any retailer requesting it. 

5 FUNDING 

5.1 As already outlined, the April Committee had approved a maximum contribution of 
€12,950. Due to the changes proposed, it is expected that the programme can 
now be delivered for less than f6,OOO per annum. The Council has been asked to 
contribute 50% of the cost, reflecting a maximum contribution of f3,OOO. 

RECOMMENDATION O6 
6.1 That the Committee approves the changes to the business development programme for 

retailers in Wishaw and Bellshill and agrees a revised maximum contribution of i3,OOO to 
be funded from existing budgets towards total project costs. 

Stanley C Cook 
DIRECTOR OF PLANNING AND DEVELOPMENT 

For further information please contact Caitriona McAuley, Senior Marketing and Policy Officer. 
Tel: 01236 61279 

18 December 1997 
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