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I1 (4) AGENDA ITEM No. 
NORTH LANARKSHIRE COUNCIL 

REPORT 

To: ECONOMIC DEVELOPMENT COMMITTEE 

Date: 22 January 1998 Ref: TL/REP/361 

1. 

2. 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

Subject: Lady Anne Training centre and managed 
workspace: RESIDER bid 

Purpose of Report 

This report seeks to advise members of the recent decision of the RESIDER I1 committee 
regarding the Council’s bid for funding for the Lady Anne Centre and to recommend future 
action. 

Back ground 

As members may recall, the Council re-submitted the bid for capital and revenue RESIDER 
funding in November 97 following the RESIDER I1 Committee’s decision in May 97 to defer 
consideration of the proposal pending additional information. 

Following consultations with Strathclyde European Partnership, Coatbridge College and the LDA, 
the additional informatiodclarification of details were provided and re-submitted for the 
RESIDER I1 committee’s consideration at its November meeting. At that meeting there was some 
concern expressed by the Council regarding the delay in the processing of this bid and its impact 
on the Council’s and the LDA’s commitment of funding to the project in this financial year. 

0 At its November meeting, the RESIDER I1 committee deferred again consideration of the bid for 
funding on the same grounds as previously with the additional request that there be further 
justification for the long term viability and sustainability of the proposed centre. 

Following notification of the RESIDER I1 committee’s decision, and following discussions with 
the Chief Executive’s department, Strathclyde European Partnership was advised of this 
Council’s concerns regarding the processing of this bid and the advice and guidance offered prior 
to the RESIDER I1 committee’s consideration of the bids. 

The Head of Economic Development and Property met with the Chief Executive of Strathclyde 
European Partnership to consider these issues and possible future action, with particular reference 
to the Council’s and the LDA’s probable inability to start capital spend on the project in this 
financial year, thereby jeopardising the entire project. 

Strathclyde European Partnership has advised that, should the Council decide to proceed with the 
bid for RESIDER funding, a synopsis of the bid be submitted for the RESIDER I1 Committee’s 
consideration, detailing the costs and the long term revenue implications. 
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2.7 

, 
3. 

3.1 

3.2 

a 3.2.1 

3.2.2 

Due to the delays in the RESIDER I1 committee’s decision on the Council’s bids for funding for 
this project, the Council has been unable to undertake capital works in this financial year as 
originally planned. This has jeopardised the 5200,000 currently committed for capital works in 
this financial year(S100,OOO by the Council and S100,OOO by the LDA) and has implications for 
the Planning and Development department’s bid for additional capital funding for the next 
financial year. 

Considerations 

One option which the Council may wish to consider in respect of the recent RESIDER I1 
committee decision would be to decide that in the light of that committee’s delays and the 
consequent impact on the Council’s and the LDA’s budgets for 1997/98 and 1998/99 to accept 
that the Council is no longer in a position to proceed with the project. This decision would depend 
upon whether the Council and the LDA would have an opportunity to “carry over” the current 
commitment of f200,000 into the next financial year. 

Should the Council decide that it wishes to proceed with the RESIDER bid it would require to 
consider the financial implications in both capital and revenue terms as undernoted: 

Capital 

The total capital cost of the project has been estimated at 5740,160. 
The ERDF element, if awarded, would amount to 5296,064 

It was intended that the remaining 2444,096 would be matched by the Council and the LDA, with 
5200,000 of that having been committed by those organisations in this financial year. 

A Service Plan bid for 5100,000 has been made by the department for the next financial year and 
it  was proposed to seek a further contribution from the LDA for the next financial year. 

Should the Council andor the LDA be unable to “carry over” the capital monies allocated in this 
financial year, the Council would be required to consider meeting the entire cost of match funding 
the ERDF bid from next year’s capital allocation i.e. f444,096. 

Advice is being sought from the Chief Executive’s department regarding the possible option of 
additional capital funds being made available through the Service Plan process. 

Revenue 

The annual revenue costs of the project have been estimated at 5143,159. 
ERDF grant of 50 %(571,580) has been sought with a “tapering” of the grant aid over the three 
years of the project to take account of the increasing rental income expected as the occupancy 
rates of the facility rise. 

It should be noted that Coatbridge college, having sought a large area of the facility for its own 
long term use, will be contributing financially to the project and may also participate in the 
operational management of the facility. A number of other large training organisations have 
expressed keen interest in locating some or all of their operations at the centre. 

As the applications for RESIDER I1 funding have indicated, it is anticipated that the revenue 
funding in the first instance would be matched by the Council with income from Coatbridge 
College and other users( in both training, workspace and creche uses) of the facilities becoming 
sufficient by the end of ERDF funding to maintain the centre. 
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4. Recommended Action 

It is recommended that: 

a) The CounciI proceed with the Resider 2 bid resubmission. 

b) The additional capital provision for the project which may be required in 1998/99 be approved up 
to a maximum of f440,096. 

c) The report be referred to Policy & Resources Committee in order that the Planning & 
Development Service Plan and Schedules might be amended accordingly. 

D) That officers be authorised to investigate the means by which capital from both the authority and 
the LDA might be carried over from this to next financial year. 

Stahley CCook 1 
DIRECTOR OF PLANNTNG AND DEVELOPMENT 

For further information please contact Teresa Lavery, Senior Economic Development Officer, tel: 01236 616267. 

5 January 1998 
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