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Date: 5 MARCH 1998 

? * . 

Ref: DWl376 

AGENDA ITEM lW A 114. 

To: ECONOMIC DEVELOPMENT COMMITTEE 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: LANARKSHIRE TOURISM 
STRATEGY 

1 Introduction 

1.1 This report seeks to update members on the progress of the Lanarkshire Tourism Strategy. 

2 Background 

2.1 Members will recall that a draft of the Lanarkshire Tourism Strategy was produced last year by an 
officer group drawn from North and South Lanarkshire Councils, the Lanarkshire Development 
Agency, the Greater Glasgow and Clyde Valley Tourist Board and the Enterprise Trust network. The 
draft was the subject of extensive public consultation with the local tourism industry and appropriate 
public and private sector organisations. 

2.2 The response from the consultees was generally very positive. Comments were taken on board and a 
strategy document has now been produced to guide the industry until the year 2001. The final 
document is substantially the same as the draft version. A copy of the strategy is appended. 

2.3 The main purpose of the strategy document is to provide the partners with a framework within which 
projects and programmes can be prioritised, developed and delivered. It will form the context for the 
strategic development and growth of tourism within Lanarkshire and will be regularly updated to 
reflect the emerging needs of the tourism industry in the area. 

2.4 The strategy seeks to ensure that there is no duplication of effort by the various partners and that the 
maximum return is obtained for every pound of public money invested. An annual action plan will be 
prepared in order to progress projects and monitor progress. 

3 Recommendations 

3.1 That members note the contents of this report. 

tanley C Cook 
Director of Planninp and Development 

Norman Turnkr 
Director of Leisure Services 
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Lanarkshire Tourism Strategy 

This document sets out aTourism Strategy for Lanarkshire for the next five years and will be subject 
t o  annual review and monitoring. I t  has been prepared following local government reorganisation 
and the restructuring of the area tourist board network across Scotland. 

The strategy adopts a market led approach and 
highlights key aims with the various action plans 
detailing programmes and activities which will be 
implemented t o  achieve the development of 
Lanarkshire’s tourism industry. 

The process o f  regenerating Lanarkshire’s 
economy was begun some years ago. The success 
of the early projects was only achieved through 
active partnership between Lanarkshire 
Development Agency, the local authorities, Scottish 
Office and the private sector. This partnership 
has been renewed following local government 
reorganisation and will play an integral role in 
ensuring the ongoing development of tourism in 
the area. I t  will also ensure that the Tourism 
Strategy i s  integrated within the partner’s 
economic and social regeneration strategies 
including Changing Gear,Access and Opportunity 
and North Lanarkshire Council’s Corporate Plan. 

the following key aims as underpinning 



The Tourism 
Industry 
in Today’s 
Competitive 
World 
In today’s competitive environment, tourism 
presents an opportunity for sustained 
sectoral economic growth. The industry 
has for the past thirty years been one of 
the largest and fastest growing industries 
in the world, and today tourism accounts 
for around six per cent of global Gross 
National Product. 

The potential exists therefore for Scotland 
to  benefit from the forecasted growth and 
the increased market share which Europe 
i s  predicted t o  obtain, provided that 
potential can be realised through satisfying 
customer expectations. 

Recent figures show that in Scotland over 
I0 million tourists per annum take overnight 
holidays and spend over f 2  billion. 
Additionally, around 300 million leisure day 
visits are taken with a value of between 
f1.7 billion and €2 billion. This activity 
supports around 180,000 jobs, which is 8% 
of the Scottish employment total. The 
significance of the industry to  the Scottish 
economy cannot  be overstated.  

In the Scottish Tourism Strategic Plan, 
(prepared by the Scottish Tourism Co- 
ordinating Group) the principal objectives 
were identified as: 

To create new facilities, and 
improve existing ones, which 
cater for particular target 
markets. 

To promote tourism in a more 
effective and co-ordinated way 
at all levels in the industry. 

The Scottish Tourism Strategic Plan has 
been devised against a background of  
Scotland’s recent performance in the 
tourism sector, which has been mixed. 
Whilst there has been above average growth 
in the overseas market, this has been offset 
by a downturn in the domestic market. 
This domestic downturn, however, has 
primarily been in the area of  business 
tourism, which has damaged the consistent 
per formance o f  hol iday tou r i sm.  

DUKES BRIDGE, CHATELHERAULT 

In the March I997 Strategic Plan progress 
report the Scottish Tourism Co-ordinating 
Group reported that recent efforts t o  

improve domestic performance had been 
very successful, w i th  much of  the 
expenditure growth in I996 coming from 
the English holiday market although there 
was still a worrying decline from the Scottish 
market. The overseas market has also 
continued t o  grow and there has been a 
positive improvement in business tourism. 

Over the last decade the tourism sector 
has received support f rom European 
Structural Funds through the Strathclyde 
European Partnership. This support has 
been principally aimed a t  improving the 
range and quality of tourism infrastructure 
and increasing the number of visitors in the 
region. Experience suggests that the 
emphasis should now move from developing 

MOTHERWELL, HERITAGE CENTRE 



the tourism infrastructure towards 
support for business development, training, 
marketing and promotion of the tourism 
and cultural sectors, and towards a 

commitment t o  sustainable tourism. 

The Lanarkshire Tourism Strategy has 
been drawn up t o  complement and 
provide local detail t o  the Greater 
Glasgow and ClydeValley Tourist Board 
Area Tourism Strategy, which outlines 
strategic policies and initiatives at  a Greater 
Glasgow and ClydeValley level. Both the 
Greater Glasgow and Clyde Valley and 
the Lanarkshire strategies have recognised 
and been influenced by a number of Ikey 
documents which have been produced in 
recent years, These are as follows: 

b Scottish Tourism Strategic Plan 
( I  994-2000) 

b Scottish Enterprise Network Tourism 
Action Plan 
( I  996-2000) 

b Western Scotland Objective 2 Single 
Programmi-g Document 
( I  997-1 999) 

b Strathclyde Structure Plan 
( I  995) 

These documents provide the national and regional 
context within which the Lanarltshii-eTourism 
Strategy will be implemented. 

(A summary of these documents is included as an 
appendum to this document). 

In general the tourism industry is dominated 
by small businesses, with consequent 
problems of fragmentation.Tourism is often 
perceived as a low skills, low status, low 
wages occupation. In recent years, however, 
the major players, both public and private, 
in the Scottish tourism industry have made 
a co-ordinated and concerted attempt t o  
turn this image around, and are working to 
improve standards within the sector.This 
effort has manifested itself in initiatives such 
as Investors in People,Welcome Host and 
Scotland's Best. 

Visitors are becoming increasingly discerning 
in terms of the quality of service and the 
product that they expect.They are becoming 
ever more aware of the importance of value 
fo r  money and also the quality o f  
experience. Therefore t o  meet the 
aspirations and demands of the tourist 
market the industry must strive fo r  
excellence in quality of service and of 
product offered, otherwise the visitors will 
take their business elsewhere. 

Any tourism strategy for Lanarkshire must 
also address the problems of a fragmented 
industry and ensure that all players in the 
game, regardless of size, are made aware of 
the national and indeed international 
competitive nature of the tourism market. 
The strategy must deal pro-actively with 3 
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the need to  enhance the skills base and 
career opportunities and the quality of the 
tourism industry within the county if the 
industry is t o  continue t o  generate more 
jobs and greater economic benefit 
throughout Lanarkshire. Recent years has 
shown Lanarkshire’s economy t o  have 
suffered many losses in industries which 
were traditionally viewed to  have formed 
the economic backbone of the area. 

Tourism is one of the emerging industries 
which offers a positive opportunity to assist 
in the sustained recovery of Lanarkshire. 
The most recent figures for the tourism 
sector in Lanarkshire show that there is  

currently a total of around I2000 full-time 
job equivalents supported, (7% of Scotland’s 
Tourism jobs) and that the total value of 
tourism t o  the area is  in excess of f I60 
million per annum. 

In general, the day visit market is  of prime 
importance to  Lanarkshire, accounting for 
over 85% of all tourism spend in Nor th 
Lanarkshire and over 60% of all spend in 
South Lanarkshire. In terms of overnight 
tourism the lower amount of bedspaces 
in the Nor th reduces their share t o  only 
one sixth the volume of South Lanarkshire. 

The following pie chart illustrates the 
importance of tourism employment to  the 
area:- 

Tourism Employment in 
the Lanarkshire Economy 

OLD PARISH CHURCH, HAMILTON 

There is  every reason t o  believe that 
tourism in Lanarkshire can be developed 
in order to  increase the number of jobs 
which the industry provides. Indeed, in 
recent years an extended range of all- 
weather leisure and heritage based facilities 
have been developed generating increased 
v i s i t o r  spend and e m p l o y m e n t  
opportuni t ies.  The area’s varied 
environment and scenery also opens up 
further opportunities. To  maximise these 
opportunities a SWOT analysis on the 
status of  Lanarkshire as a tour ism 
destination has been carried out. This 
analysis highlights some exc i t ing 
opportunities for progress and a number 
of weaknesses and threats which require 
to  be addressed. A brief summary of the 
findings of the SWOT analysis is  outlined 
on the following page. 
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The potential certainly 
exists for Lanarkshire to  
take advantage of  i t s  
strengths as a tourism 
destination. However, the 
issues highlighted in the 
n a t i o n a l  t o u r i s m  
strategies are also evident 
a t  a local level and in 
order for  the area t o  
capitalise on i ts potential, 
the challenges facing the 
industry must firstly be 
recognised by the local 
participants and secondly 
addressed in  a co- 
ordinated and consistent 
approach. 

As such the findings of 
the SWOT analysis have 
been used t o  formulate 
a number of strategic 
objectives which wi l l  
address the main issues. 

These strategic objectives 
seek t o  build on the 
area's strengths and 
f o l l o w  up o n  t h e  
perceived we a I< n e s s e s 

and threats. The strategic 
objectives are outlined 
on the following pages. 

Analysis of Lanarkshire's 
Strengths 
Opportunities & Threats 

Strengths 
b Central geographical location 

b Range of visitor attractions and outdoor facilities 
b Extensive local events calendar 
b Significant regional shopping centres 
b Public sector partnership and support mechanisms 
b Diversity of accommodation types 
b Tourist information centre network 
b Interesting mix ofrural and urban environs 
b Identifiable and well-known county name 
b Arterial road and rail network 
b Large rural areas ofscenic value 

Weaknesses 
b Post industrial image 
b Limited tourist season 
b Many attractions require significant upgrading and investment 
b Shortage of certain accommodatlon types 
b Lack ofjoint marketing and co-ordination 
b Poor radial transport connections 
b Derelict land issues 
b Run down town and village centre environs 
b Service and product quality levels 
b Lack of understanding of market requirements 
b Underdeveloped tourist information service provision 
b Limited vocational training and human resource development 

undertaken to increase skill levels 

Opportunities 
b Improving the quality ofthe accomniodation base 
b Activity holiday sector 
b Increase dispersal oftourism benefits 

b Transport initiatives 
b Business tourism 
b Improving access from the Glasgow and Edinburgh tourist 

markets 
b Implementation of a monitoring and evaluation system 
b Partnership approach t o  develop industry 

b Increasing domestic and international competitlon 

b Reduction in rural transport connections 
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Strategic 
0 b j ec thes 

The main purpose of  this Strategy 
Document is to provide the partners with 
a framework within which projects and 
programmes can be prioritised, developed 
and delivered. I t  will form the context for 
the development and growth of tourism 
within Lanarkshire and will be regularly 
updated to  reflect the emerging needs of 
t he  tour ism industry in the area. 

The Strategic Objectives agreed by the 
partners have been organised through four 
themes designed to  encompass all aspects 
influencing the tourism industry within 
Lanarkshire 

Product 
b To improve the number, quality and long 

term viability of both tourism enterprises 
and the supporting infrastructure within 
Lanarkshire. 

b To advance the standard ofoperation 
of tourism businesses, through the 
improvement of product delivery via 
human resource development, and to 
increase the number and quality of 
employment opportunities throughout 
Lanarkshire. 

People 

Promotion 
b To identifi the most advantageous target 

markets, and promote the area efectively 
to them, thus ensuring the maximising 
of business opportunities 

Research 
b To improve the collection, dissemination 

and quality of tourism market information 
to facilitate better informed investment 
ond development decisions 

A more detailed outline of each of these themes 
now follows:-. 

DAVID LIVINGSTONE CENTRE, BLANTYRE 

Product 
b To improve the number, quality and long 

term viability of both tourism enterprises 
and the supporting infrastructure within 
Lanarkshire. 

The priorities within the Product objective 
have been broken down into four main 
categories:- 

Business Support 
The nature and quality of tourism businesses 
in Lanarkshire have seen significant 
improvement over recent years. However, 
there is st i l l  a requirement t o  improve both 
the business performance and competence 
of this sector throughout the area. I t  i s  

recognised that if Lanarkshire is to improve 
i t s  overall tourism product and maximise 
the contribution of this sector t o  the local 
economy it needs to work pro-actively t o  
improve the quality of  the product and 
services. In order t o  achieve this, it is 

proposed to adopt a holistic approach t o  
tourism development issues which will 
enable support solutions to  be cd-ordinated 
and individualised. 

This support will utilise the existing portfolio 
of business support measures, wherever 
appropriate, and will include: 

structured business start up training, 
access to finance and afiercare packages. 
business development support for 
businesses with growth potential to enable 
them to enhance their competitiveness. 
access to finance to assist with business 
growth. 
torgeted support to the accommodation 
sector to address gaps in provision. 

Visitor Attractions 
Day visitors represent 70% of tourism spend 
in Lanarkshire. Consequently v is i tor  
attractions are key components of the area's 
tourism product. It is  therefore essential 
t ha t  t he  potent ia l  o f  t h e  exist ing 
establishments is  developed and realised 
and that where appropriate new facilities 
are supported that will attract additional 
visitors to  Lanarkshire. 



This will be achieved through a phased 
programme of investment in the existing 
public sector facilities and targeted 
assistance linked t o  structured business 
growth and quality upgrading in the private 
sector. The potential afforded by developing 
a major events programme which links 
visitor attractions and town and village 
centres is recognised as a way of attracting 
new visitors into the area and extending 
the season for attractions. Accordingly the 
partners will investigate the development 
of  a co-ordinated events strategy. 

Physical Environment 
Many improvements have been made to  
enhance Lanarkshire's physical environment. 
However, i t  is  still perceived as being the 
centre of Scotland's heavy industry and 
therefore an area of limited scenic beauty. 
Consequently as well as promoting and 
developing tour ism businesses and 
attractions, Lanarkshire must complement 
these by actions t o  protect, improve and 
enhance the environment particularly along 
the transport gateways and within the 
major commercial centres. 

This will be achieved by supporting and 
developing new projects which improve 
the environment a t  key locations and by 
financial assistance to  encourage the physical 
upgrading of commercial property within 
the principal town and village centres. 

I t  is  also important that appropriate 
management practices are developed and 
implemented to ensure a high standard of 
maintenance and environmental quality 
along the main transport gateways and 
within the public realm in town and village 
centres. 

hysical Infrastructure 
Lanarkshire is recognised as benefiting from 
a good motorway and primary road 
network which has made the area an 
attractive location for inward investment 
purposes. However, it is also acknowledged, 
especially in the rural areas that the radial 
east-west routes are inadequately served 
and that significant investment i s  required 

to upgrade a number of roads and to reduce 
traffic congestion a t  'bottleneck junctions 
on popular tourist routes. 

Other infrastructure issues which need t o  
be addressed include the implementation 
of a tourism signposting programme to  aid 
visitor dispersal, improvements in parking 
and visitor facilities a t  visitor attractions, 
towns and villages and areas of scenic beauty. 
The partners will also seek t o  improve 
access t o  the area by public transport and 
encourage transport operators to  develop 
initiatives to encourage greater use of public 
transport and t o  provide transport t o  all 
the major attractions and areas of potential 
interest t o  visitors. In addition work needs 
t o  continue on the development o f  
walkways and cycle routes which link up 
with national routes o r  which provide 
circular routes in popular visitor areas. This 
will encourage more visitors to  Lanarkshire 
and open up opportunities for the private 
sector t o  provide supporting infrastructure 
and visitor services. 

People 
b To advance the standard ofoperation of 

tourism businesses, through the 
improvement of product delivery via 
human resource development, and to 
increase the number and quality of 
employment opportunities throughout 
Lanarkshire. 

In the 1993 Census of  Employment the 
number in employment in Lanarkshire 
(excluding self employed) was I86,78 I. O f  
these 43,782 w e r e  employed in 
manufacturing, about 23.4% of employees 
in employment. The tourism industry 
maintains in the region of 12,000 full-time 
equivalent jobs, about 6.5% of employment. 
Tourism is therefore a significant 
employment sector throughout the area. 

However, tourism as an industry, is one 
where training and staff development are 
generally weak. This weakness i s  

compounded by the high level of seasonal 
and part-time work, and the generally poor 
employment image of the tourism business. 
The resulting lack of sl<ills often leads t o  
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poor quality and many businesses find 
themselves caught in a vicious circ le of  
under-utilisation, low profitability and lack 
of investment in both facilities and people. 

Skil ls Development 
The raising of skill levels is one of the most 
fundamental areas of improvement which 
the tourism strategy must address. The 
development of sl<ills, at  both an individual 
and a corporate level, is vital if the industry 
is  t o  maintain its competitive position in 
terms of standards and realise i t s  potential 
for growth. 

The Lanarkshire Tourism Development 
Programme through a coherent and 
comprehensive package of human resource 
and business development measures, will 
seek t o  develop the skills of  people 
currently working in the industry. This 
could include, for example, a business 
review, and preparation of an action plan 
which will help t o  enhance the skills of 
both the management and workforce. 

The aim i s  t o  increase the uptake of 
National Tourism Training Initiatives, such 
asTourism Business Success,Welcome Host 
and Scotland’s Best. Awareness seminars 
will be arranged to  outline these initiatives, 
and t o  promote the commitment t o  
Investors In People by tourism industry 
operators. 

Vocational Training 
A growing tourism industry will create 
new emp loymen t  o p p o r t u n i t i e s .  
Accordingly vocational training will be a 
priority and a partnership needs t o  be 
established wi th  training providers, 
education facilities, employment services 
and businesses t o  ensure that the skill 
requirements of the industry are being 
met. In addition the partners will work 
through the Lanarkshire Education Business 
Partnership and other bodies t o  promote 
these opportunities and enhance the 
perception of  the industry as a career 
option. 

Promotion 
b To identifi the most advantageous target 

markets and to promote the area 
efectively to them thus ensuring the 
maximising of business opportunities. 

The successful introduction of increased 
segmentation of  tour ism markets a t  

international, national and local level requires 
Lanarkshire to adopt a targeted promotional 
approach. This approach should ensure 
that both generic and localised promotions 
are tailored to  specific niche markets which 
offer greatest potential for attracting genuine 
additional tourist visits and developing 
quality, year round business. 

HOSPITALITY TRAINING 

Target Markets 
Particular markets which should be targeted 
will include short break, day visit and special 
interest markets all of which show growth 
a t  national and local level and are of 
particular value in stimulating additional 
business outwith the traditional tourist 
season. In addition, Lanarkshire’s position 
on the M74 and M8 artery routes offers 
great potential for attracting more stopover 
stays from UK and overseas main holiday 
touring markets. 

8 



All elements of the marketing mix, such as 
advertising, public relations, direct mail and 
exhibition activities, should be utilised in 
the promotion of Lanarkshire in order t o  
achieve cost effective penetration of target 
markets. The promotional opportunities 
offered by new information technology 
should also be fully explored.Additionally 
the potential for  the development of a 

themed approach, for example, in the 
promotion of some towns and villages will 
also be fully investigated and developed 
where appropriate. 

Partnerships 
I t  is  recognised that the promotion of 
Lanarkshire as a tourism destination can 
most effectively be carried out through 
public and private sector partnerships 
across all of Greater Glasgow and Clyde 
Valley, as adjacent and complementary areas 
can pool resources t o  penetrate target 
markets more cost effectively. However, 
it is also recognised that localised marketing 
activities will be required t o  complement 
the marketing of Greater Glasgow and 
Clyde Valley in order t o  ensure that 
Lanarkshire derives maximum benefit from 
generic promotions. 

Private and public sector operators will be 
actively encouraged and assisted t o  
participate in the formulat ion and 
implementation of both area-wide and 
localised promotional strategies. The 
adoption of a cross sectoral partnership 
approach will be essential t o  the successful 
promotion of Lanarkshire as a tourism 
destination and t o  the integration of  
tourism promotions into the overall image 
development of  the area. Indeed, i t  i s  

envisaged that the tourism industry can 
play a key role in creating more positive 

public perceptions of the area and tourism 
marketing activities should seek t o  t ie  in 
with the wider marketing of Lanarkshire as 
a place for inward investment and company 
and family relocation. In addition, the 
effectiveness of all promotions wil l be 
r igorously mon i to red  t o  measure 
performance against clearly defined and 
agreed targets for  additional business 
generation. 

Visitor Dispersal 
A further priority will be to  maximise the 
dispersal opportunities presented by 
Lanarkshire’s proximity t o  the tourism 
gateways of Edinburgh and Glasgow. These 
top two visitor destinations in Scotland are 
adjacent t o  Lanarkshire and promotional 
strategies should seek t o  attract additional 
visitors into the area from these centres. 

In particular,, t he re  are significant 
opportunities to  attract spin-off benefits 
from the very substantial business tourism 
and conferencelconvention tourism activity 
which takes place in Edinburgh and Glasgow. 
These spin-offs can come in a variety of 
forms and may offer wider economic 
development opportunities in sectors 
outwith tourism. 

Visitor Retention 
In addition to  maximising visitor dispersal 
from adjacent areas, it will be a priority t o  
encourage the dispersal of visitors from 
tourism “honeypots” within Lanarkshire to  
lesser known areas of the destination. This 
will improve visitor retention within the 
area and so generate additional visitor spend 
and greater economic benefit across the 
whole area. 

Tourist information facilities such asTourist 
Information Centres and Tourist Information 
Points will play a key role in facilitating 
visitor retention and dispersal within 
Lanarkshire. Interactive information 
technology is  likely t o  play an increasingly 
important role in the provision of tourist 
information services throughout the area. 
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Research 
b To improve the collection, dissemination 

and quality oftourism market information 
to facilitate better informed investment 
and development decisions. 

Research is essential t o  ensure that the 
Lanarkshire Tourism Strategy meets the 
need of both visitors and the local tourism 
industry. On-going research will be required 
to monitor the effectiveness of the Strategy 
as it is implemented. 

There are three main priorities in the field 
of tourism research. 

It is recognised that, in order to successfully 
implement the Strategy, we need to be fully 
i n fo rmed  o n  bo th  t rends w i th in  
international, national and local tourism 
markets and changing customer needs. I t  
is therefore, important that we have robust, 
accurate and up-to-date market information 
which enables us to respond positively to  
trends and changes. 

While a substantial amount of  market 
informat ion i s  readily available at  
international and national level, we have 
limited local market information. The 
generation and compilation of such local 
information will be a priority. In particular, 
we need t o  identify sectoral capacity and 
potential for growth as this will facilitate 
more effective targeting of specific training 
and development initiatives. 

Database 
Development 
While a significant amount of research 
information is  currently available and new 
research is constantly being carried out, 
there is no central, co-ordinated database 
of existing information available within 
Lanarkshire. There is a need to gather all 
existing information and to  establish and 
maintain a comprehensive standardised 
tourism database for the area. Thereafter, 
we need t o  encourage and assist the 
adoption of standardised approaches t o  

the collection of  new local research 
information in order t o  maximise the 
opportunities for cross-referencing and 
comparison. 

The establishment of a comprehensive 
database of research information will greatly 
assist investmenc, development and 
marketing decisions within the local tourism 
industry. 

Monitoring 
I t  is essential t o  introduce on-going 
performance monitoring of all sectors of 
the local tourism industry. It is only through 
such monitoring that the effectiveness of 
the Lanarkshire Tourism Strategy can be 
measured and the Strategy adapted and 
amended to  meet new market conditions. 

I t  will be a priority t o  increase Lanarkshire 
sample sizes in national monitoring studies 
such as accommodation occupancy surveys 
and visitor attraction throughput surveys. 
In addition, localised monitoring will be 
required t o  provide the greater depth of 
information which is not available through 
national studies. The support  and 
involvement of  both public and private 
sectors wil l be needed if such local 
monitoring is t o  be effective. 
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lrnplementation 
and Delivery 
Partnership 
The key to  the successful implementation 
ofthe strategy will be a strong partnership 
between the public, private and voluntary 
sector players in the local tourism industry. 
By co-ordinating efforts and resources the 
whole will become greater than the sum 
of the parts, thereby reducing duplication 
and ensure cost effective spending. 

Each individual organisation will have its 
own core agenda, but will subscribe t o  
other activities which fall within the core 
remit of other partner(s). The strategy 
will lead t o  the development of individual 
partners’ operating plans, which will identify 
specific projects and activities within the 
broad budget guidelines established by the 
strategy. 

I t  will then be the responsibility of each of 
t he  partners t o  undertake d i rect  
implementation o f  the projects in 
conjunction with other appropriate agencies 
and t o  ensure that the data is centrally 
collected and disseminated amongst the 
other partners through the Tourism 
Development Group. 

riorities and 
Timescales 
The strategy will be judged by what it 
delivers. The action plan must be practical, 
realistic, robust and flexible. It must balance 
the delivery of low priority projects which 
a r e  easily accomplished wi th  more 
important, longer term projects which need 
a m o r e  complex implementat ion 
mechanism. Projects developed within the 
context of the action plan have been 
assessed in terms of priority and timescale. 

Financial Implications 
Financial resources will be constrained over 
the next five years. The action plan reflects 
this and will be reviewed annually t o  
maximise the use of existing and emerging 
resources. The emphasis throughout will 

be on achieving a synergy of effort and 
ensuring that the best possible value for 
money i s  realised. 

Targets for Growth 
In the absence of STEAM (Scottish Tourism 
Economic Activity Monitor) figures, it is  
difficult t o  be definitive regarding the 
Lanarkshire baseline figures from which 
growth will be measured. However, figures 
ca be extrapolated from the most up-to 
date regional statistics from the United 
Kingdom Tourism Survey (UKTS), the 
International Passenger Survey (IPS) and 
the United Kingdom Day Visitor Survey 
(UKDVS). These provide base figures for 
Lanarkshire which are as follows: 

British tourist trips 
British tourist bednights 
British tourist expenditure 

Overseas tourist trips 30,000 pa 
Overseas tourist bednights 280,000 pa 
Overseas tourist expenditure 

Day visit tourist trips f28 million PO 
Doy visit tourist expenditure 

42 7,000 po 
1.3 million po 
f 4  7 million po 

f l 2  million PO 

f23 1.5 million PO 

The growth figures for  tourist trips in 
Lanarkshire are derived from national 
growth figures which have been amended 
t o  take account of  the local profile of 
tourism.The growth figures for Lanarkshire 
are as fdllows: 

British ihoiidoy tourism 

British VFR tourisin (visiting friends & ~cIotivesJ 

British business ond conference tourism 

Other British tourism 

Overseas iioliday toiirisiii 

Overseas VFR toiirisrii 

Overseos business and conference tourisin 

Other overseas toiir i im 

Doy visits 

I %  onnuol growth 

no cl iange 

1% onii i iol growtli 

no chonge 

3% oniiirol growtii 

no cliange 

no cliorige 

no chonge 

2% OnlluaI growti1 

Overall the growth targets for Lanarkshire 
to  be achieved by 2000 from a base year 
of I996 are as follows: 

b Increase the number oftourism trips by 2.5% 

b Increase tourist bednights by 3% 

b Increase day visits by 6% 

b lncrease total tourist and day visit expenditure 
by 5% 

b Increase the number o f p b s  in tourism by 
4% 
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Lanarks h ire Tourism 
Strategy 
Action Plan 

Notes: 

The action plans detailed on the following 
pages outline the programmes and activities 
which the partners hope t o  implement to 

achieve the development of Lanarkshire’s 
tourism industry. 

STRATHCLYDE COUNTRY PARK 

Priority Codes indicate: 

contributions. 

definite intentions to commit  resources 

projects, resources permitting. 

future resources earmarked. 

Estimated 5 year sbend includes in most 

Some target revels ofspend represent 5 

money in totals. 



Action Plan 
Strategic Objective 

ONE: Product 
Operationai Priorities Actions Target Lead Agency Partners 

SYear Spend 
Year 

/Priority 

BUSINESS 
SUPPORT 

i) provision of structured business s t a r t  up support t o  assist with 
creation of viabie enterprises 

ii) business deveiopment support for companies with growth potential 

f180K LDA Trusts 
SEP 

i .s 
A 

1.5 
A 

f500K LDA Private 
SLC SEP 
NLC Trusts 

1-5 
A 

iii) access to finance through the provision of advice and discretionary 
funding 

f600K Ail Private 
except SEP 
GGCVTB Trusts 

VISITOR 
ATTRACT1 0 N S 

i j  improving existing facilities in order that their growth potential 
is realised 

f4M All Private 
SEP 
Lottery 

1.5 
BIC 

f7M All LDA 
Private 
SEP 

1.5 
BIC ii) deveiopment of new facilities that wiii attract 

additional visitors to Lanarkshire 

Lottery 

i -5 
BlC 

PHYSICAL 
ENVIRONMENT 

i) key locations improvements f2.SM LDA All 
SLC SEP 
NLC 
Private 

iijTown and viliage centre enhancement programmes f7M Private All 
LDA SEP 
NLC 
SLC 

1-5 
BIC 

NIA SLC 
NLC 

i -5 
C 

iii) Development and implementation of management 
programmes t o  maintain the quality of the public reaim 

so f3M so 
SLC SLC 
NLC N LC 

SEP 

i .s 
C 

PHYSICAL 
INFRASTRUCTURE and bottieneck junctions 

i) Programme of upgrading radial east-west routes 

f3OOK 

f400K 

f l . l M  

Private 
SLC 
NLC 

Private 
SLC 
NLC 

SNH 
LDA 
FA 
MFST 
CSCT 
Private 
NLCISLC 

Ail 1-5 
BIC 

ii)Tourism Signposting Initiative 

All 1-5 
BIC 

iii) Development of visitor facilities at visitor attractions,towns and 
villages and areas of scenic beauty 

iv) Developmenr of wallkways and cycie routes to iink up with 
national routes and the creation of circular routes in popular 
visitor areas 

SEP 
Lottery 

1.5 
BIC 

HYNDFORD BRIDGE 
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Action Plan 
Strategic Objective 

TWO: People 
Operationai Priorities Actions 

SKILLS 
DEVELOPMENT 

i)To develop the skills of the people currentiy working in the 

industry by promoting the take-up of national tourism training 

initiatives and appropriate business development measures 

VOCATIONAL 
TRAl N ING 

ii) local tourism development schemes to raise awareness ievels, 

quality and sltill levels 

i) Provision of vocational training to ensure that the sltills 

requii-ements of the industry we being met 

ii) To work with education business partnerships to  enhance the 

perception of the industry as a career option 

Target Lead Agency Partners 
5Year Spend 

L350K LDA Trusts 

SEP 

Private 

f l50K Trusts LDA 

SEP 
NLC 
SLC 

f I M  LDA All 

NIA LDA Ali 

Year 
IPrioritv 

1-5 

A 

i -5 

A 

1-5 
B 

1.5 

B 

TRAINING 
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Action Plan 
Strategic Objective 

THREE: Promotion 
Operational Priorities Actions Target Lead Agency Partners Year 

5Year Spend /Priority 

TARGET I) external marketing of Lanarkshire tourism product t o  target f660K GGCVTB Private i -5 

MARKETS visitor groups SEP A 

ii) co-ordinated local marketing of attractions and events 

PARTNERSHIPS i) strategy co-ordination KO maximise synergy between 

partners' activities 

VISITOR 
DISPERSAL 

VISITOR 
RETENTION 

f2OOK SLC Private 1-5 
NLC GGCVTB A 

SEP 

NIA All Private 1-5 

A 

ii) local privarelpublic iector initiative to deveiop themed events and f20K Ail Private i -5 

promotions which will assist in creating a more positive image B 

for the area 

i) target marketing of Lanarkshire tourism product to Scotland's fiS0K GGCVTB Private 1-5 

main tourism gateways SEP A 

ii) To attract s p i n d  benefits from businesslconvention activities f2ISK GGCVTB Private i -5 
SEP B 

i) Provision and deveiopment of tourist information facilities t57SK GGCVTB Private 1-5 
SLC A 
NLC 

SUMMERLEE HERITAGE PARK 
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Action Plan 
Strategic Objective 

FOUR: Research 
Operational Priorities ActionsTarger Lead Agency Partners Year 

SYear Spend /Priority 

MARKET i) research activities assessing trends and user proflles t o  provide f i 5 0 K  GGCVTB LDA 1-5 

KNOWLEDGE enhanced market information particularly at a Lanarkshire levei SLC B 
N L C  

ii) Specific ieasibiiity studies t o  identify project viability f IOOK Ail Private 1-5 
B 

DATA 
DEVELOPMENT 

MONITORING 

i) estabiishment of a Lanarkshire tourism database f2OK Al l  Private 1-5 
A 

ii)ntandardised approach t o  informacion collection and coilation f5K Ali Private i -5 

establishment by ali partners t o  enable meaningful analysis A 

of trends and sectoral performance 

i) implement agreed performance monitoring 

criteria t o  assess seccoral growth 

ii) investigate linkages t o  national data collection 

and analysis initiatives 

f lOK GGCVTB All 

N I A  GGCVTB All 

1-5 
B 

1-5 
B 

LESMAHAGOW HIGHLAND GAMES 



Appendix 

National & Regional Tourism Strategies 
Context Paper 

CHATELHERAULT 
STRATEGIC CONTEXT: 
AN OVERVIEW 

Tourism development in Lanarkshire s i ts  
within a range of strategic and local plans for 
tourism.These have been developed in recent 
years in an attempt t o  prioritise and co- 
ordinate the development of the tourism 
product within Scotland.This paper highlights 
the major elements of  these strategies. 

The Scottish Tourist 
Board Strategic Plan: 
Progress Report (I 997) 

The Scottish Tourism Strategic Plan, originally 
published in 1994, sets out a way forward for 
the tourism industry a t  a national level. I t  
identifies weaknesses within the tourism 
infrastructure and facilities, commercial and 
otherwise, which must be addressed if the 
industry is  t o  fulfil i t s  economic potential. 
Specifically: 

The plan considers in more detail the issues 
of seasonality, marketing, accommodation, 
visitor attractions, the natural environment, 
things t o  do, training, visitor services and 
transport. 

The Progress Report details the work which has 
been undertaken since 1994 t o  rectify these 
problems. It notes that seasonality is still the main 
issue facing Scottish tourism, whilst highlighting 
the success of programmes such as "Autumn 
Gold". I t  details specific actions being undertaken 
over the period 1997-2000 t o  address specific 
issues of  marketing, accommodation, visitor 
attractions, the environment, arts and events, 
training, quality assurance, information technology 
and tourism futures. 

Scottish Enterprise 
Network Strategy and 
Action Plan for Tourism 
(I 995) 

SEN has produced a paper detailing the 
programmes and projects which will be put in 
place across the network over the period 1996- 
2000. I t  i s  set  in the context of the Scottish 
Tourism Strategic Plan. 

The overall aim of the SEN involvement in tourism 
is  t o  achieve and sustain an industry which is 
internationally competitive and which realises i ts 

full potential t o  support jobs and generate wealth 
in the Scottish economy.The development strategy 
must be a two-pronged one: 



If the overall aim is  t o  be achieved there 
needs to  be: 

b a market driven and co-ordinated 
approach to tourism development 

b comp 
marketed and offering high standards of 
facilities and service 

enhance visitor appreciation of Scotland’s 

b visitor attractions and events to  present 
Scotland to the visitor in an efective way 

b good transport links with key markets 

There is a close fit between the needs of 
the tourism industry and the strategic 
objectives of SEN, particularly in the areas 
of exports, skills, competitive companies 
and physical business infrastructure. I t  is in 
the area of business development, including 
human resource development with i t s  close 
links t o  service quality,that the SE network 
has the most substantial and distinctive 
contribution to make.The network, however, 
through its broader economic development, 
and property and environment powers, can 
also make important contributions t o  the 
planning and co-ordinztion of the overall 
tourism development process, and t o  
realising the potential of the basic tourism 
assets . 

The Regional 
Perspective and 
European Funding. 

1997- 1999) 

(Western Scotland Objective 2 
Single Programming Document 

Where projects will require European 
funding t o  go forward they will need t o  
show evidence of compatibility with the 
objectives and targets of the Strathclyde 
European Partnership, as set out in their 
Western Scotland Single Programming 
Document 1997- 1999. 

The tourism and cultural sector has received 
support from the Structural Funds through 
both the Strathclyde IDO, the 1993 
Operational Programme and the 1994- I996 
programme. This support has principally 
been aimed at improving the range and 
quality of tourism infrastructure and visitor 

The experience of the previous Programme 
suggests that the emphasis should move 
from developing the tourism infrastructure 
towards support for business development, 
training, marketing, and promotion of the 
tourism and cultural sectors, and towards 
a commitment t o  sustainable tourism, in 
order t o  safeguard the environmental 
resource on which tourism depends.A new 
focus is proposed for this priority which 
will aim to  develop the economic potential 
of the arts, cultural, film and media sectors 
in the region. 
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There should be a greater emphasis on the 
recent national tourism strategies developed 
through the Scottish Tourist Board and 
Scottish Enterprise, and the local area 
tourism strategies and priorities developed 
by Area Tourism Boards, Local Authorities 
and Local Enterpr ise Companies. 



U Greater Glasgow and Strategic priorities 
the Clyde Valley 
Tourist Soard: Area 
Tourism Strategy 

b 

1995)  b 

The GGCVTBAreaTourism Strategy was 
prepared t o  provide working guidelines 
that would inform the new ATB's business 
plan and marketing strategies, and a t  the 
same time provide area-wide background 
t o  tourism strategies at LEC level and 
those to  be developed by the new unitary 
authorities. 

b 

Improve quality and diversity of visitor 
experience 

Improve market information available for 
investment and operational decision- 
making 

Encouroge retention within and dispersal 
throughout the area oftourism demand 
(including locally generated day visits) by 
the development of key services and 
facilities appropriate to market 
opportunities 

The area covered by the GGCVTB offers 
an exciting, diverse product with a wide 
range of facilities and attractions, spread 
over a variety of environments, including 
rural and urban.This places the new 
combined area in a better position t o  
a t t rac t  demand from a wider range of 
market sectors than was historically the 
case for the smaller ATBs. 

Key strategic aims 

Increase the number and quality ofjobs 
in the tourism sector within the area 

b Increase tourism expenditure within the 
area from high yield markets 

b Attract more first time visitors into the 
area 

b Encourage repeat visits and referrals 

b Spread economic benefit throughout the 

b Reinforce the importance and reDutation 
of tourism as a key sector within the 
wider economy 

Clearlfocusedlco-ordinated 
internal and external 
marketing efort 

Create sympathetic culture 
for tourism operations and 
development 

Influence neighbouring and 
national strategies and, 
where appropriate, exploit 
initiatives and assets 

Extend tourism season by 
exploiting 011 relevant 
markets 

Strategic marketing 
issues 

The sectors which are considered to  offer the 
best future potential for the GGCVTB include: 

b day trips (local residents, transient tourists, 
cruise line passengers) 

b domestic tourists (independents) 

b main holidays 

b short breakslactivities 

b overseas tourists (independents) 

b main holidays 

b short breakslactivities 

b coach tours 

b non-discretionary business tourism 

b discretionary business tourism (conference 
and corporate meetings) 

b discretionary business tourism (association 
conferences and exhibitions) 
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Strathclyde Structure Plan 

The Strathclyde Structure Plan ( I  995) i s  the 
Regional Development Planning Strategy document 
for  the wider West of Scotland area which 
encompasses Lanarkshire. The document has a 
section devoted t o  tourism which identifies the 
strategic tourism issues facing Strathclyde during 
the plan period. These are: 

Specific reference is  made in the Plan t o  the 
opportunities presented by the Upper ClydeValley 
as an area of high scenic value and the general 
presumption against developments which wo u Id 
have an adverse impact on the resource of tourist 
routes including the Clyde Valley Tourist Route. 
In addition mention is also made of the need for 
local plans t o  take account of  the tourism 
development potential of the industrial archaeology 
of Lanarkshire. 



This strategy has been prepared by the above agencies 
in association with Lanarkshire's EnterpriseTrusts: 

Cambuslang Project 
Cumbernauld Area Enterprise 

Clydesdale Development Company 
East Kilbride Business Centre 

Hamilton Enterprise Development Company 
Monklands Enterprise Development Company 
Motherwell Enterprise Development Company 


