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Purpose of report 

This report seeks to advise members of progress in the urban programme h d e d  projects which are 
managed andor supervised by the department(Economic Development Unit) 

Background 

The Economic Development Unit manages andor supervises eight urban programme funded projects 
providing employment and trai.ning/community economic development support to unemployed people and 
community based organisations in the designated eligible areas in North Lanarkshire. 

The Economic Development committee noted the introduction of standard monitoring procedures for 
urban programme funded economic development projects at its meeting of March 1997 and all projects 
are monitored on a 6 monthly basis( in addition to varying levels of day to day contact). 

As members may know, a number of urban programme funded economic development projects failed 
in their recent bids for extensions of funding under Programme for Partnership. This Unit has sought 
to identify funding from a range of sources(e.g. European funds, partnership funding with the LDA, 
mainline funding) and a number of projects are currently in the early stages of implementation(ref 
previous Committee reports). This report concerns itself with the urban programme funded projects 
only. 

Considerations 

Attached in the annexe to this report are the reports submitted by the project managers, outlining the 
existing performance indicators and the outcomes achieved by the project. 

Listed below are comments by the Director of Planning and Development. 

Summerlee Training Resource Unit 

(Comprising Summerlee Training Resource Unit, the Employment and Training F o m  Development 
Officer, the Local Training Support Centres project and the former Cooperative Development Office, 
Monklands) 
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Function of projects 

The Summerlee Training Resource Unit (STRU) is the Council’s major mechanism for the 
development and coordination of employment and training and community economic development 
initiatives in the central area. In addition, given its track record in this area, the project has 
contributed to the development of this department’s strategic design and development of innovative 
projects. 

In delivering its senices locally, STRU utilises: 

* the Employment and Training Forum in delivering information and training events; 

*the local training support centres which locates employment and training services in local 
venues(current1y Glenboig, Kirkshaws, Caldercruix and Plains); 

“business development skills for community based organisations(funded through RESIDER) 

* Training Resource Bank(fhancial support to community/voluntary organisations in North 
Lanarkshire) 

STRU has developed models of good practice in the forging of working partnerships in local 
communities, which has done much to take the Council’s corporate strategy and the ethos of Changing 
Gear into practice in delivering quality training and employment support to people in designated areas 
of need. 

The monitoring reports attached detail the range and volume of STRU’s current workload, which, since 
the last monitoring report, has developed fUrther into areas of community economic development and business 
development training for community based groups. 

The bulk of STRU’s urban programme funding terminates in February 1999; currently consideration is 
being given to a funding package, from a number of possible funding sources, to ensure the retention 
and further development of thls project. 

3.4 

3.5 

Information Technology Centre 

0 The Information Technology Centre offers training for unemployed people in computer based office 
skills. 

As members may recall, this project is split into two and managed by Motherwell Enterprise 
Development Company in the southern area and Monklands Enterprise Development Company in the 
central area. Due to organisational difficulties at MEDCO, a monitoring report on this project has not 
yet been received. 

The attached report from Monklands Enterprise indicates that the project there is proceeding well, 
making good links between the unemployed trainees and job opportunities in local SME’s. 

Wisestart(Regeneration 1997/98) 

In 1997/98 the Council provided &100,000 of urban programme funding under the Regeneration 
Programme towards project costs of Wisestart’s activities in North Lanarkshire; the funding was not 
allocated towards staffing costs which were met from other sources of funding available to Wisestart. 

The &100,000 was allocated to Wisestart projects in Craigneuk, Wishaw, Caldercruix, 
PetersbudCraigneuk and Kilsyth. 
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The monitoring report attached details the outcomes for Wisestart’s operations since the last 
monitoring report, showing the “leverage” and outcomes achieved through the contribution of this urban 

programme funding. 

Wisestart’s outcomes for the trainees continue to be above the national average and it has worked well 
in partnership in a variety of local projects. As always with these types of training projects, 
Wisestart’s progress in project work is heavily dependent on the identification of appropriate works 
projects in the life of the training programme, which in turn is dependent on the capita1 budgets of 
funding sources. 

3.6 

0 

e 
3.7 

As members may know, Regeneration Programme funding will not be available to Wisestart in this 
financial year. However, under Programme for Partnership funding Wisestart will deliver an 
Intermediate Labour Market training programme in the North Mothenvell Priority Partnership area 
(PPA) and this will be monitored by the Economic Development Unit. 

Plains Countrvside Park 

Plains Countryside Park project has provided high quality park and play facilities in a local area of high 
unemployment while offering training opportunities, leading to employment, for local unemployed 
people. 

Until March 1998 the project received a small amount of funding from the urban programme towards 
Iunning costs for the voluntary management committee. On the termination of urban programme 
h d i n g  in March 1998, the project was successful in its bid for a continuation of this funding under 
the “annual grants” system. 

The project has been very successful both in its development work in the park and in offering training 
and employment opportunities for unemployed people. The project works in partnership with 
Summerlee Training Resource Unit, the LDA and Wisestart among others and makes a valuable 
contribution to community economic development work in the area. 

The project was successful in its bid for Lotteries funding from the Charity Board and will now be in a 
position to employ a full time park ranger and proceed with the development plans for the park. 

The project will continue its community economic development role in providing a local training 
support centre in partnership with Summerlee Training Resource Unit and in contributing to economic 
development strategy work(e.g. Tourism forum, the Employment and Training forum etc.) 

Petersbum Unemdoved Initiative 

The Council b d s  through the urban programme the posts of adult careers guidance officer and 
administrative support worker in the partnership Petersbum Craigneuk initiative, which is an economic, 
social and environmental initiative operating within the Smaller Urban Renewal Jnitiative area in 
Petersbum Craigneuk and its environs. 

The monitoring reports indicate that the Adult Careers project is meeting its targets and assisting the 
Petersbum Craigneuk Initiative in its integration in the local employment and training network through 
the Adult guidance Network and the Employment and Training Forum(managed by the Summerlee 
Training Resource Unit). 
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4. Future Action 

Members are asked to note this report. 

Stanley C. Cook 
DIRECTOR OF PLANNING AND DEVELOPMENT 

14 May 1998 

For further information please contact Teresa Lavery on (0 123 6) 6 16267 
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Actual performance 

a. To reduce dependency 

From October 1997 the unit has provided training opportunities and associated 
support services for 238 residents of MUPAS. 

b. To improve access to information 

98% of all trainees recruited by the Unit are MUPAS residents. STRU has 
established a local network of referral agencies, which it is able to utilise when 
recruiting trainees. The unit uses the network to refer clients to other opportunities, 
which may be a suitable progression after initial enquiry or training. 

0 

c. To improve educational attainment 

All trainees who are registered with the unit are counselled by the Employment 
Information and Advice Officer and are advised of any other relevant training 
opportunities available. The Unit endeavours to ensure that all training offered is 
certificated to recognised standards. This is made possible by partnerships with local 
colleges and training providers. 

d. To increase self-confidence 

It is an observable fact that there is an increase not only in self-confidence but also 
self-esteem of all trainees within the training period. The Unit has developed and 
delivered several Personal and Social Development courses which focus on 
motivation and confidence building. This type of course is particularly important to 
prepare the long-term unemployed client for progression to further vocational training 
or for re-entering the labour market. 

e. To improve the conditions for cultural development of unemployed residents of 
MUPAS 

The Unit has developed training courses in Land Management and other environment 
related topics in response to local need in both Caldercruix and Plains. Both 
communities are actively developing nature and countryside parks respectively. The 
.Unit has been instrumental in forging a partnership between Caldercruix Youth 
Project and Wisestart Ltd. This partnership has provided training, using the 
Intermediate Labour Market model, for 8 local people. Funding for this development 
has been secured from the Economic Development Unit. Wisestart have been able to 
match the E.D.U. funding with E.S.F. funding allowing them to offer a longer 
programme than would have been possible without the partnership. 
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The Unit has facilitated a partnership between Plains Countryside Park and M.I. 
Technologies, which is providing training opportunities for 21 trainees in a variety of 
skills including horticulture and office administration. Agreement has been reached 
between STRU, PCSP and Wisestart to offer training for 12 local people using the 
ILM model on securing Landfill Tax funding. 

On-going support to both of these projects in the securing of funding and developing 
training opportunities will enhance the cultural facilities available to the local 
communities and something that can give focus to other arts projects. 

Economic End Objectives 

f. To increase household income 

40% of trainees progressing into full-time work 
78% of trainees achieving VQ credits/certification 
37.5% of trainees progressing into further education 

g. To improve access into jobs 

The Unit is able to offer clients a variety of supports in their search for employment. 
One to one counselling by the units staff, jobsearch, preparation of C.V’s, sourcing of 
work placements and co-ordinating the complimentary services offered by other 
agencies. 

In developing pre-vocational training programmes, the unit is recognising the 
difficulties that are experienced by people unemployed for a long time who are trying 
to get back into regular employment. One particular course currently being offered is 
targeted at ethnic minority women. It has been noted that this client group finds it 
difficult to undertake training due to cultural restriction i.e. adequate childcare. STRU 
has identified this barrier and has catered accordingly. 

The Intermediate Labour Market Opportunities offered by Wisestart are the most 
successful way to progress trainees into full-time employment STRU are keen to 
develop more of these opportunities for MUPAS residents. 

h. To improve residents’ competitiveness 

Two major training programmes were completed in December. From the NewStart 
pre-vocational programme - 100% of trainees achieved certification, 66% progressed 
into employment and 16% into further education. 
Pre-vocational care course - 100% of trainees achieved certification, 63% went into 
further training and 25% found employment. 
Jobsearch guidance and support was an integral part of both of these programmes. 
Programme outcomes have exceeded the pre-set targets and this is due to the project 
management, intensive support and guidance which has been offered by STRU. 
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i. To improve the local commercial and industrial infrastructure 

The Unit refers all enquiries for business advice to the most appropriate agency. 

Linking skill shortages to vocational training offered by the Unit has raised local skill 
levels and client’s employability 

j. To increase local economic activity and enterprise 

In addition to developing the local workforce as detailed above, STRU strives to 
increase local economic activity in several ways. Local suppliers are identified to 
source supplies for the unit and local contractors are used for projects which are 
outwith the remit of the Council. 

The unit has been successful in securing funding for a Community Economic 
Regeneration project which is aimed at building business management skills within 
community based groups who are interested in the field of Employment and Training. 
Many of these groups will create employment opportunities within their own project. 
They will operate within the voluntary and not for profit sector. The project will run 
as a pilot until 3 1 St December 1998. 

0 

k. To increase self-employment 

The Unit provides information to all trainees on the option of self-employment. 
Courses can be arranged in a variety of topics pertaining to self-employment. 

STRU is the host to a young enterprise company from St Ambrose High School 
Coatbridge. Young Enterprise aims to provide young people with an understanding 
of business activity and may in the long-term result in an increase in self- employment 
and new-business start-up in the local area 

1. To promote the reutilisation and conservation of resources 0 
The Unit has been involved in a range of projects in partnership with other agencies, 
which have improved the physical environment of many of the MUPAS areas. 

STRU is keen to be involved with projects that promote environmental consciousness 
amongst staff, trainees and local residents. 

Manager’s Comments 

STRU has continued to exceed the targets set for it under Urban Programme funding. 

The project has now achieved a full compliment of staff, a new Training Officer was 
appointed in February 1998. This has allowed us to develop and expand into other 
areas of work i.e. more Information Technology training including Open Learning 
opportunities using the Internet. 
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The unit has secured European Social Funding to employ a part-time Community 
Economic Development Officer to help build business management expertise within 
community based groups. This programme was developed and designed to fulfil the 
needs of groups who wish to take employment and training initiatives forward in their 
own local areas and to build community capacity. 

One of the unit's priorities is to secure future funding to allow the continuation of 
STRU services to the residents of North Lanarkshire. This is time consuming and all 
staff are working hard to ensure that key areas of operation do not suffer as a result. 
We are working on producing an annual report to communicate our success to our 
funders and to potential funders. From our statistical information STRU can clearly 
demonstrate that it's role as a catalyst is imperative to the regeneration of North 
Lanarkshire. It has proved that it can translate the policies and strategies of statutory 
agencies into programmes and action for individuals and communities e.g. the 
NewStart programme. 

The regeneration of Lanarkshire is dependant on more new jobs becoming available, 
local people securing those jobs and using their increased spending power to purchase 
goods and services within their local area. Even after 3000 new jobs have been 
created, we can see that there has been little or no change in the prosperity of existing 
deprived areas within North Lanarkshire. All the evidence points to the fact that 
despite the promise of new jobs in Lanarkshire the decrease in unemployment in 
Scotland is lower than for the rest of the United Kingdom. 

STRU are currently working in the following areas: - 

Plains Countryside Park 

Plains Countryside Park is a community run project based in the village of Plains near 
Airdrie. Its aims are: to develop a formerly derelict area of land as a community 
recreational area 

To provide training and employment opportunities within the Park 
To work with other agencies to help local people access training and 
employment opportunities in the wider area 

STRU has had involvement with PCP in the following ways: 

Training development 
1 day tailored IT Skills course for 8 local people 
land management course for park volunteers 
training for committee members in finance, recruitment & selection, IT skills and 
employment responsibilities 
16 week playpark project employing 8 trainees 

0 marketing of courses via PCP to enable local people to access wider training 
opportunities eg Women's Placement Programme 

Resource Provision 
0 provision of resources for training: OHP, flipcharts training room etc 
0 provision of resources for park promotional activities: display boards, logos, 

information packs etc 
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Consultancy and Support 
0 

0 

signposting to appropriate agencies for training provision and funding 
advice in developing funding bids to Lottery, Landfill Tax and Training Resource 
Bank 

Local Training Support Centre 
provision and staff support of LSTC which offers advice on training opportunities, 
basic computer skills and support for those seeking employment 

Caldercruix Countryside and Nature Park 

CCNP began in September 1996 when a group of villagers decided to improve 
recreational and environmental facilities in the local area, a small village of high 
unemployment and few amenities some miles from Airdrie. 
STRU has been pleased to offer support to the park in its development as a 
recreational amenity, with particular reference to using the park as a vehicle to offer 
training and employment opportunities to local residents. 
To date the park has been successful in attracting approximately 573,000. Projects 
worth another S137,OOO are currently being planned. 
Phase One, a 16 week employment project for 8 trainees, is nearing completion and 
already an area of almost derelict land has been transformed. 
The model used has been a partnership one. The park committee has managed the 
project. STRU is pleased to continue to be a partner in the development of CCNP 
along with British Waterways Board, NLC Planning and Development Department, 
Scottish Conservation Projects, Wisestart Ltd and others. 

0 

STRU involvement to date: 
0 development of a land management course for park volunteers 
0 provision of resources (letterheads, logos, computer support, information packs 

etc) 
0 partner in project management of Phase One 

allocation of funding from Training Resource Bank (51 1,500, matched up to total 
of 519,000) for play area development providing work for 8 trainees for 10 weeks 
membership of Park Steering Committee to plan future developments. 

0 

Likely future involvement: 
0 continued membership of Steering Committee 
0 development of another land management course for volunteers 
0 provision of a series of countryside skills courses for unemployed local people eg 

chainsawing, brushcutting, herbicide spraying, pathbuilding 
0 courses for committee members as required eg committee skills, financial 

management, recruitment of volunteers, funding sources etc 
0 support with funding applications as required 
0 provision of resources as required 
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Business Skills 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

during January - March 1998, STRU ran a series of Business Skills courses in the 
STRU Training Room for committee members and employees of local voluntary 
groups with an interest in employment and training projects 
courses were delivered in partnership with SCVO (Scottish Council for Voluntary 
Organisations) and WEA (Workers Educational Association) 
10 courses were delivered: a total of 11 days training 
60 trainees attended 
12 different organisations were represented 
64% of trainees were female and 36% male 
78% rated the course content Excellent, 22% said it was Good 
87% rated the tuition Excellent, 13% as Good 
topics offered included Business Planning, Committee Skills, Finance, Marketing, 
Business Structures and Employment Responsibilities 
a range of similar courses will be developed and offered during 1998, based on the 
needs of groups and feedback from the original courses 

0 t her Courses 

During 1997-98 STRU had involvement with a range of training provision. STRU 
involvement was in various forms including funding, project management, direct 
training provision, provision of premises, development, monitoring, supply of training 
materials and evaluation. 
Courses included 
e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

Newstart. 12 weeks full-time prevocational course for long term unemployed 
trainees wishing to enter the electronics industry 
Care course. 12 weeks part-time course funded by ESF for long-term unemployed 
trainees wishing to enter care work 
Land Management. 7 day course for volunteers interested in management of 
community-run countryside facilities 
Basic IT Skills. 4 day course for volunteers needing to gain basic skills. 
Recruitment & Selection. 1 day course for food co-op committee members taking 
on their first employees 
Young Enterprise. Year-long part-time business skills course where local school 
students set up, run and finally liquidate their own company 
First Aid. 4 day part-time course for volunteers requiring 1 st Aid skills 
IT Skills. 5x 1 day courses for unemployed people seeking to develop basic 
computer skills 
Internet. 2x0.5 day courses to give unemployed trainees an overview of the 
Internet and how to use it to access employment opportunities 
Company course. 2 day course for local projects considering turning themselves 
into businesses 
Women's Management Development Programme. 10 week part-time course for 
female workers aiming to develop their management potential 
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0 Database Training. 4x 1 day training courses for voluntary projects to enable them 
to access information held on database 

0 Care skills. 40 hour module delivered part-time to ethnic minority women seeking 
formal recognition of their caring skills to enhance employability 

0 Finance. A half-day course for local employment and training projects to enable 
them to improve financial record keeping 

0 Women’s Placement Programme. 13 week part-time programme for long-term 
unemployed women to build confidence and skills necessary to re-enter the labour 
market 
Book-keeping. A 1 day tailored course for unemployed food co-op volunteers 
needing basic ledger skills 

0 

Technology 

STRU places emphasis on remaining at the forefront of the use of new technology. In 
today’s technology-based society, those without access to modem IT facilities find 
that their skills rapidly become redundant. STRU recognises this and attempts to 
ensure trainees have access to new technology, whether in order to word-process their 
own CV, download a learning package from the Internet, or attend a job interview via 
videoconferencing . 
Developments at the Unit include 

Installation of a new network facility to allow improved IT skills courses 
0 Installation of a videoconference suite 
0 Searchable databases of: training provision, job information, funding bodies, and 

qualifications 
Involvement in the European funded WINOL (World of Information in North 
Lanarkshire) Project 

0 Being featured in a videoclip on the WINOL Report, issued on CD-ROM 
0 Purchase of a new Internet server to allow multiple Internet access, to allow new 

Internet courses to be developed within the Unit 
0 On-line access via the Internet to job vacancies, course vacancies and job 

information 

a 

0 
0 

0 

0 

0 

0 

‘ 0  

0 

0 

Development of the STRU Website showing information on the Unit and its 
courses 
Installation of e-mail facilities 
Registration of STRU on international searchable databases including 
videoconference providers and European partner lists 
Development of website hyperlinks to relevant sites eg Gateway system and IT for 
All initiative 
Registration as a partner in the IT for All national government initiative 
Provision of basic IT skills courses on demand 
Provision of Intemet access in community based facilities (Local Training Support 
Centres) 
Provision of one-to-one IT skills support and self teach learning packages in 
LTSCs 



24 

Resources 

STRU offers the following resources: 
Training room holding up to 20 people, fully equipped with chairdtables, 
flipcharts, whiteboard, lectern, video, large screen and multimedia projector 
A suite of 8 computers suitable for basic IT skills courses 
Display boards 
Photocopier, fax and scanner 
Videoconference facility 
Multiple Internet access, suitable for Internet training 
Information resources covering training provision and providers, databases of 
local employment and training projects, grants and funding, qualifications, 
courses, job information, personal development material, jobsearch publications 
and labour market intelligence 

Video-conferencing facility 

The Unit is taking a pro-active approach to target local businesses that may have a use 
for this facility. Uses identified by the unit are: 
0 a marketing tool to promote products or services 
0 a facility for training allowing small businesses to take advantage of bespoke 

training courses delivered from a distance thus reducing the overall costs of 
specialised training 
Verification of training which can be done at a much-reduced cost. There would 

be no need for companies to pay the travel and subsistence costs of 
verifiers/assessors to endorse training as complex files can be down-loaded and 
discussed by several parties using the video-conferencing link. 

e 

The video-conference link has not been used to it’s full potential as no guidelines 
were given by the consultants employed through the WINOL project, the unit intends 
to carry out training with it’s own staff to identify other meaningful uses. 

Housing Initiatives 

N.L.C. has invited bids from Housing Associations interested in renovating homes to 
improve the housing stock in the Old Monkland area of Coatbridge. As part of this 
renovation exercise, N.L.C. is keen to encourage training opportunities, which are 
linked to all aspects of this initiatve. STRU has been involved by the housing 
department to give advice to bidding companies on training that could be linked to 
construction, environmental improvements and housing management. 

The Unit has formalised a partnership with Community Enterprise in Strathclyde to 
deliver jobsearch and guidance as part of a project targeted at Housing Associations. 
Scottish Homes, C.E.iS., S.E.P. and E.S have provided the funding for this project. It 
is due to commence mid 1998 to coincide with New Deal. 
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Lanarkshire Aduit Guidance Network 

The badging process is underway for organisations that deliver adult guidance and 
counselling. The unit is expected to achieve the highest possible badge as we have a 
member of staff who has a post-graduate diploma in career guidance. Already a few 
clients have been referred by Employment Services for Gateway counselling, it is as 
yet unknown exactly how many clients will be part of this process. 

New Deal 

STRU will be providing jobsearch, counselling and guidance as part of the 
Environment Task Force under the New Deal initiative. It is expected that the first 
clients will be referred in July. STRU is also working with local groups to offer 
project opportunities for clients within the Central Area. 
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Abbrieviated Monitoring Report : Local Training Support Centre 

Description of Proiect : 

This project is the first phase of a project which would provide a number of training 
support centres in the Central area of North Lanarkshire.The centres will provide 
training support services to unemployed residents e.g. creche support,one door 
information and advice services,self study units. 

Background : 

Summerlee Training Resource Unit co-ordinates the development of local training 
support centres throughout the Central area of North Lanarkshire.The unit piloted 2 
training support centres initially for a period of 7 months during 1997/98 targeting 
South Coatbridge and North Airdrie.The establishment of these centres has resulted in 
a demand for further training support centres located in areas outwith the town centres 
of Airdrie and Coatbridge. 

Proaress of Training Sumort Centres : 

South Coatbridge : 

Location : Kirkshaws Neighbourhood Centre 

163 enquiries 
69 users 
most frequent user group currently school leavers 
one door to door leaflet drop 
one local volunteer 

The training support centre targeting South Coatbridge is attracting users and 
enquiries although it is not apparent that the unemployed,the main target group are 
utilising facilities. 
An evaluation report from the training support centre is currently being considered by 
STRU. The future of the project will be determined following this evaluation. 

North Airdrie 

Location : Airdrie North Community Project 

1 12 enquiries 
67 users 
most frequent user group is unemployed women 
one door to door leaflet drop and "business card '. type advertising 
1 volunteer 

* Please note that following the closure of Airdrie North Community Proiect this 
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training support centre required to be closed. 

Developments 

Plains Training: Support Centre 

A pilot training support centre was established in Plains in April 1998 targeting 
Plains and the surrounding villages.To date the usage figures have been impressive 
following advertising in the local paper. 

Park Street Training Support Centre 

STRU is keen to fill the gap in training support services within the North Airdrie area 
following the closure of the Training Support Centre in North Airdrie. Discussions 

Airdrie. 

Glenboiq 

3 are underway to establish a training support centre in Park Street targeting North 

0 

Discussions are underway to establish a training support within Glenboig. Glenboig 
have community project Glenboig 2000 who are keen to commit to the development 
of a centre. 

The following are other possible locations in which to establish training support 
centres : 

Salsburgh 
Gartlea 
Craigneuk 

Overview 

The establishment of training support centres has enabled STRU to use local 
community networks to identify training and employment opportunities.The unit 
works through the centres working with local unemployed residents to address 
training needs ,successfully identifying skills gaps and co-ordinating the delivery of 
demand led training courses and infoxmation sessions.206 enquiries have been 
received and the centres currently have 132 regular users.The following range of 
courses have been developed and co-ordinated through the training support centre 
with the training where possible being delivered on site :Personal and Social 
Development,Land Management,Book keeping,Basic Computing,Internet,Social 
Care,First Aid,Introduction to Play. 
STRU has ensures that information on the location and facilities of the training 
support centres is passed to the Government Initiative "I T for ALL" in order that 
local unemployed residents are provided with every opportunity to develop their 
skills in Computing. 

e 
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The unit is already receiving requests for the provision of additional training support 
centres throughout the central area from local projects and residents.STRU is keen to 
work in partnership to ensure all training support needs of local unemployed residents 
are met.The Unit believes that the provision of local training support centres will 
ensure that this is the case. 
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North Lanarkshire Emdovment and Training Forum 

Progress Rewrt 11 Mav 1998 

The following 7 events have taken place between November 1997 - March 1998 

1. Launch of Forum via Multi Media Presentation 
2. Open Space Day offering a Networking opportunity to develop ideas and surface new issues. 
3. European Funding Day providing an overview and information on when and how to apply. 
4. Youth Empowerment Day to discuss rights,responsibilities,empowerment and concerns of young 

5 .  Making Good Funding Applications highlighting that irrespective of the type of funding being sought 

6. Training Needs Analysis covering the initial phase of any training activity. 
7. Internet highlighting the many uses of the Internet in improving employment and training 

people. 

a good quality application is essential. 

opportunities. 

The following event is scheduled to take place in May/June 1998. 

European Funding Objective 4 : Introducing the new funding' possibilities for Scotland. 

Evaluations: 

A total of 78 people attended Forum events. 
A total of 24 organisations were represented at Forum events. 

Motherwell College 
YMCA 
Kirkshaws Neighbourhood Centre 
Caldercruix Youth and Community Project 
SCPT 
Launchpad 
NLVDA 
Plains Countryside Park 
CAB 
Wisestart 
Community Education NLC. 
Cumbernauld College 

Whinhall Safe Play 
NLC : EDU 
STRU 
Coatbridge College 
NLC : sw 
ITEC 
Caledon Precision 
Airdrie North Community Project 
Community Enterprise in Strathclyde 



53 % of evaluations considered the events to be very well organised and 47% regarded them as well 
organised. 

Comments from Forum members on events attended : 

The open space technique allowed individuals to talk about the areas they were interested in and to talk 
freely. 

The open space technique was very impressive ,it would be the method I would prefer to use in future 
discussions. 

very enjoyable and informative training and information days. 

innovative and rewarding. 

very good and well prepared trainers and facilitators. 

Sucrcrestions from members on next Forum Promamme : 

New Deal Issues. 
How to source new business ideas. 
Training 
Employment 
Community Network Development 
European Funding 
Future Funding Ventures 
Training Procedures 
Monitoring and Evaluation procedures 
Funding 
Outward Bound Developments for 16+ 
Gemng more accessible information for young people on rightsjobs available and training. 
Policy Issues that are community led and influence NLC. 
Documentation for training resources e.g. research,evaiuation pro-fonnas. 

Observations on the Forum for future develo~ments : 

Events require to be on different days of the week given that on particular occasions an organisation 
may be unable to attend as a direct result of a Wednesday being an unsuitable day to leave the office. 

Events require to be less frequent : members although keen are limited in the time commitment they can 
give to the forum. 

A full day event could be off putting ,although this was particularly evident given the number of events 
: one each week and therefore a full day was too much .If events are less frequent then I would 

' anticipate that a full day event would be acceptable to members. 

No events organised proved to be unsuccessful. 

Feedback from all events was very positive. 
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Develoument Ouuortunities: 

Circulate Constitution inviting comments from Forum members. 
Circulate a progress report on the forum to all members. 
Circulate proposed events for Forum inviting members to highlight those of interest. 
Invite ideas for future events from forum members. 
Use progress details to attract membership onto an advisory body (quarterly meetings). 
Invite membership from most regular attendees at events. 
Invite articles for June issue of “The Forum “ Newsletter. 



32 

NORTH LANARKSHIRE COUNCIL 
PLANNING AND DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT UNIT 

providing a dedicated information technology facilities to enable a more flexible and 
intensive training programme to enhance their skills development to enable them to 
complete effectively in the employment market 

All eligible residents in above area 

I Project Management (inc management structure) _ _  _ .  . ~ 

Monklands Enterprise Development Company 

MGI229M W 1 
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URBAN PROGRAMME EVALUATION REPORT 
PLANNING AND DEVELOPMENT - ECONOMIC DEVELOPMENT UNIT 

Quantifiable Objectives 

Social End Objectives 

(a) To improve educational attainment 

(b) To increase community identity and 
organisation 

(c) To increase self-confidence 

Economic End Obiectives 

(d) To improve access to jobs 

(e) To improve residents’ competitiveness for 
jobs 

(0 To increase local economic activity and 
enterprise 

Performance Indicators listed below 

Raise skills levels of residents and provide 
certificated training 

Target: 50 per year 

Establish an information network in pursuit of the 
centre’s objectives 

Target: minimum of 1 per area 

Help participants develop personal and social 
skills, acquire certificated training and involve 
them in the wider training and business 
development network. 

Target: 50 per year 

Offer enhanced training and skills development to 
improve chances of finding employment 

Target: 50 per year 

Develop personal and social skills and training in 
information technology which will lead to either 
mployment directly or improved chances of 
finding employment 

Target: 50 per year 

4ssist development of existing SME’s and new 
iusiness start-ups via enhanced skills levels of 
*esidents in designated areas 

rarget: 25 per year 

MGlCBl229M W 
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URBAN PROGRAMME EVALUATION REPORT 
PLANNING AND DEVELOPMENT - ECONOMIC DEVELOPMENT UNIT 

Targets met (manager’s report should describe ACTUAL performance of project with detailed 
reference to the Quantifiable Objectives and Performance Indicators listed above): 

Social End Obiectives 

(a> In the 6 month period covered by this report ending 3 1 March 1998 a further 2 1 
Residents of urban programme areas received directed training in Information 
Technology skills accredited to RSA Integrated Business Technology Stage 2 (NVQ 
Level 2 equivalent) bringing the 12 month total to 52. 

(b) Close links have been forged with community based initiatives, Chapelhall, SAGE 
(Sikeside and Greenend), together with Summerlee Training Resource Unit, 
Jobcentres, Jobclubs, Local Colleges and.private training organisations to ensure that 
the maximum number of people are aware of the facility and can take advantage of 
training offered. An Open Day was held in March to further promote the facility 
(copy of press coverage enclosed). 

Economic End Obiectives 

(4 I% (e> Although no specific target was set for actual jobs achieved at the beginning of the 
programme, it has been highly successful in terms of trainees into related 
employment. In the 12 months April 1997 to March 1998 30 people representing 
65% of completors were found related employment in a range of local small 
companies, larger organisations and inward investors. 

(0 Of the 3 former trainees who secured employment 19 did so within SME 
contributing to the improvement of skill level within those SME’s. The training 
provided has been specifically designed to meet the needs of SME’s. Many of the 
former trainees together with colleagues within their new employer continue to 
develop their skill through the range of IT and Management Programmes provide by 
Monklands Enterprise aimed at local SME’s. This enables the individual to enhance 
their skill level and hence improve their future career prospects as well as providing 
efficiency benefits to their employer. 

MGlCBl229MW 
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URBAN PROGRAMME MONITORING REPORT 
PLANNING AND DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT UNIT 

Manager’s Comments (include details of additional successful outcomes; work in progress; developed 
work; staff changes; problems/weaknesses identified): 

The programme is running at 100% capacity with a waiting list for places. The flexible intake method 
allows us to fill a space as soon as a trainee leaves maximising the benefit of the course. The Open 
Day in March was very successful and we anticipated that the programme will continue to operate at 
capacity throughout the coming year. 

The level of qualification has again been upgraded as we are now able to offer selected trainees the 
opportunity to achieve RSA Sage Level I1 as part of the RSA Pilot Programme. 

On Thursday 30 October Councillor Harry Curran visited the centre to present successful trainees with 
their certificate. 

35 trainees received RSA Integrated Business Technology Stage I 
20 trainees received RSA Integrated Business Technology Stage 11 

15 of those who received Stage I are working towards Stage 11. New recruits to the centre were present 
in the audience as well as some of those who completed their training in 1995. It was an opportunity to 
encourage earlier trainees to consider future training - as we are knowable to offer higher level 
accreditation. A copy of the photograph is enclosed. 

konomic Development Unit CommentdRecommendations: 

MGIC Bl229M W 
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All residents in deprived areas who are unemployed 

1 x Training Manager PO4R07 
1 x Financial Manager P04/P07 
I x Development Manager P04/P07 
2 x Clerks GS3 
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URBAN PROGRAMME MONITORING REPORT 
PLANNING AND DEVELOPMENT DEPARTMENT - ECONOMIC ‘DEVELOPMENT UNIT 

in deprived areas of Motherwell 
” 

people - 50%+ participants in full time 
employment - Train total of 1,400 beneficiaries 
On the ground materials spend of U r n  
Lever E1 4m additional funds from alternative 

1. 

2. 

1, 
4. 
5. 

6 .  

7. 
8. 
9. 

10. 

0 
11. 

provided directed, certified training to 343 long term unemployed people - an additional 30 people 
since the last monitoring report. 
In 1997 assisted 82% of all leavers to secure full time employment a total of 65 people securing fill 
time employment outside the programme. 
In 1997 has achieved a 100% success rate in beneficiaries achieving a Scottish Vocational 
Qualification at Level 2 where training was completed. 
So far in 1998 has assisted 82% of leavers into full time employment (February 1998 figures). 
Has completed environmental improvement projects in Wishaw Town Centre, Dalzell Park, Airdrie 
at the North Calder Heritage Trail, Shield Glen in Motherwell. 
WiseStart are currently working on improving and implementing work in Caldercruix in conjunction 
with a local nature park project to create a Country Park. 
provided “rate for the job” for the above 343 people for periods of up to 18 months. 
created 15 full time jobs over the course of the programme, of which 10 were in the first year. 
involved local communities through recruitment of beneficiaries from these communities and 
involved local agencies in this activity. We have also become involved in projects with and for 
community groups - Plains Countryside Park and Clarkston Independent Angling Club (Lilly Loch). 
In late September Wisestart will be starting a piece of work in Caldercruix in partnership with 
Caldercruix Youth Project, Summerlee Training Resource Unit and Caldercruix Country Park (a 
local voluntary organisation). 
with the assistance of Community Enterprise Motherwell recruited 50 local unemployed people and 
provided a customer care programme allowing - to date - 35 of the 50 leavers to start employment 
with Channel 5 TV as either supervisors and retuners. (These beneficiaries are not included within 
the above total of 3 13). 
With assistance on North Lanarkshire Council’s Economic Development Unit operated a European 
Social Fund RESIDER I1 programme for former steel workers and provided in kind funding via a 
programme of personal and social development. 
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URBAN PROGRAMME MONITORING REPORT 
PLANNING AND DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT UNIT 

1. 

2. 

3. 

4. 

The project has not achieved the financial targets described above due to the fact that we did no 
expand at the level outlined in the original plan principally due to the project work essential for the 
effective delivery of the programme did not materialise as hoped for before the start of the 
programme. 

The project has been deficient in the co-ordination with the local communities in terms of the 
matching our services with the needs of the local communities other than the direct beneficiaries anc 
getting the local community involved in projects being performed by WellWise Limited. 

WiseStart works with local communities through community based projects such as Plain$ 
Countryside Park, Clarkston Independent Angling Club and Caldercruix Countryside Park. 

d The above quantifiable outputs were based on the project doubling in size from the previ 
year for each year the project in running. This has not happened principally due to difficultie; 
in sourcing satisfactory levels of site activity. 
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(b) Involve the local community in all aspects of the 
service provision 

PLANNING AND DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT UNIT 

benefits to local residents 

To recruit local beneficiaries 

3. 

4. 

Wisestart endeavours to source supplies of whatever variety from local sources to ensure that the 
benefits that Wisestart can generate are felt further afield than immediate beneficiaries into local 
businesses. 

Environmental improvement schemes have been implemented in many areas in North Lanarkshire - 
Dalzell Park, Plains Countryside Park, Wishaw Town Centre, North Calder Heritage Trail, Shields 
Glen, Caldercruix Country Park. 

Local beneficiaries are recruited - over 95% of all WiseStart beneficiaries come from North 
Lanarkshire with the linked successful outcomes highlighted elsewhere. 

Wisestart has increased its links with local communities working in partnership with a number of 
agencies and organisations - Caldercruix Country Park, Plains Countryside Park and Clarkston 
Independent Angling Club. 
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Wisestart continue to maintain the level of successhl outcomes in both people into jobs and SVQ 
achievement with over 80% of trainees successfully securing full time employment and 100% of 
trainees completing training achieving their SVQ qualification. 

NORTH LANARKSHIRE COUNCIL 

URBAN PROGRAMME MONITORING REPORT 
PLANNING AND DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT UNIT 

Work in progress at the moment involves work in cleaning a bum in Kilsyth, preparing for housinp 
scheme improvements in Petersbum, Airdrie. These again will allow trainees to be given neu 
opportunities and training as well as improving the local environment for residents of Nortk 
Lanarkshire. 

1. 

2.  

7 
2 .  Wisestart are also beginning to develop plans that will allow for the continuation of the Intermediate 

Labour Market model within the Motherwell North PPA again in close partnership with the 
Economic Development Unit of North Lanarkshire Council. 

In 1996 Wisestart won two training awards: 
Scottish Regional Training Award collected in November 1996 
UK National Training Award to be collected in February 1997. 
Wisestart was the only training and employment provider from Lanarkshire to win these awards. 

We believe we have made a large impact on the local economy in the former Motherwell DC area as 
well as further afield and would think that we have a great deal to offer the EDU of NLC in the 
months and years to come assisting with the economic regeneration of this area. 

We consider Wisestart to be a value for money solution for tackling the problems of long term 
unemployment in North Lanarkshire and would hope to continue our work in this area in the years to 
come. 

The main weakness/problem identified with the programme has been in securing an ongoing 
stream of “projects” to allow work experience to be provided at the desired level to the highest level 
of beneficiaries. This project work is the key element in enabling Wisestart to provide the fully 
integrated programme of training and work experience that allows the high levels of outcomes. 
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PLANNING AND DEVELOPMENT DEPARTMENT - ECO 

URBAN PROGRAMME MONITORIN 

Plains Community Rooms 
171 Main Street 
Plains ML6 7JQ 

01236 843327 

Teresa Lavery I 

Provides resources for the local community in developing and maintaining a village park in conjunction 
with Central Scotland Woodlands. The project would allow the community to resource volunteers to 
maintain the project and a development budget to encourage all sections of the community to exploit 
educational, training and recreational opportunities arising from the project. The project offers training 
opportunities to local unemployed people. 

I None 
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URBAN PROGRAMME MONITORING REPORT 
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Succesful application to the National Lotteries Charities Board for 
funding to put in post a f u l l  time Park Warden/ Ranger on a three year 
contract. 

Continuing to use the residents of the village in all aspects of 
managing and maintaining countryside Park. 

Continuing in partnership with Sumnerlee Training Resource Unit a 
programme of traing in horticultural skill for comnittee and volunteers. 

Ongoing monitoring programme of users in the park 
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URBAN PROGRAMME MONITORING REPORT 
PLANNING AND DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT UNIT 

Park continues to develop, landfill application if successful will ensur 
three years development in park which will allow for extensive New Deal 
and Treaining opportunities. 

When the full time park ranger i s  put in post in June this year i t  will 
allow the project to develop to its full potential which in turn will 
encourage more visitors to the park which will bring much needed revenue 
to the area. I t  will also promote the village in a more positive manner 
to the wider comunity. 
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URBAN PROGRAMME MONITORING REPORT 
PLANNING AND DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT UNIT 

Purchasing or leasing or having land adjacent to the park d o n a t e d  to 
project . 
Discussions ongoing with local land owners. 
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. 

Petersburn Craigneuk Initiative 
Unit 4, VarnsdorfWay 

1 x Careers Officer 
1 x Admin Assistant 

me projeG willestablish a facility that will offer specialist careers counselling and job seeking skills to the 
adult unemployed residents of the designated Monklands Urban Programme Areas, as part of the Smaller 
Urban Renewal Initiative (SURI) employment and training initiative 

Adult unemployed residents of the above areas, particularly long-term 

AP5 
GS3 
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NORTH LANARKSHIRE COUNCIL 
PLANNING AND DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT UNIT 

URBAN PROGRAMME 

Social End Objectives 
(a) To reduce dependency 

(b) To increase self-confidence 

Economic End Obiectives 
(c) To increase household income 

40NITORING REPORT 

By enhancing employability and therefore household 
income, relieving reliance on State Benefits 
Target: 120 users per year 

By providing personal career and job seeking 
counselling to individuals and by doing so identifying 
routes to employment 
Target: Service offered to 120 users per year 

By increasing the ability of adult unemployed 
individuals to find employment through identifylng 
appropriate career development structures 

From January 1997 to December 1997, 126 new clients used the service. 
The breakdown of services offered were as follows: 
Informatiodhsistance with Business Start-up 28 
Informatiodhsistance with Existing Businesses 26 
Assistance with Grant Funding 29 

Assistance with Job Search 
Spec letters 
Interview techniques 
Vacancy Information 
CV preparation 
Assistance with Application Forms 
Careers Information (Gateway) 
Employment and Careers Advice 

Outcomes 
Moved into training 
Moved into further education 
moved into employment 

28 
27 
30 

101 
27 
45 
71 

33 
42 
75 

.. . 
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URBAN PROGRAMME 

Social End Obiectives 
(a) To improve access to information and advice 

(b) To improve educational attainment 

Economic End Objectives 
(c) To improve access to jobs 

iy information databases compiled and held by the 
lroject 

‘arget: Set up a Gateway system, careers information 
,brary, information on fbnding for returning adults 
nd an adult direction careers interest guide 

3y identifjrlng appropriate programmes to achieve 
uch aims 

rarget: Establish appropriate links with colleges, 
chools (adult returners), Community Education 
;ervice .and the Urban Progamme fbnded Open 
,earning in Monklands project I 
3y ensuring job seeking skills are integral to the 
dentification and development of career structures 

rargets: Offer courses on job seeking skills, 
;peculative job hunting, women returners, interview 
:echniques, application forms, confidence building, 
mertiveness, selection techniques, decision making 
md versatility; establish a job vacancy board with 
liaison with the Employment Services Agency and 
North Lanarkshire Council 

By identimg appropriate career development 
programmes and enhancins job seeking skills 

Target: Carry out a client audit fi-om participants of ( 4 
above, develop relevant programmes and publicise 

By the identification of such opportunities for clients 
within the careers counselling and liaison with existing 
business start-up agencies in the area 

Target: Build a liaison network with Monklands 
Enterprise, Lanarkshire Development Agency and 
Strathclyde Regional Council’s Business Development 
Unit, and retain relevant information within the career! 
information library 
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URBAN PROGRAMME MONITORING REPORT 

a) Computerised data base is established using Gateway software plus Internet access to College and University 
information 
A library of reference books on careers, education and training is established and regularly updated. 
Training videos are also available for use by individual clients or training groups 

b) Close links with local colleges maintained and joint work continuing with N.L.C. Community Education 
Service in the development of pre-vocational courses 

c) E.S.F. fbnding has been granted for 4 New Options pre-vocational courses for 1998. Development work 
taking place to develop courses for 18-24 yr olds 

d) A comprehensive client review system has been established to provide continuing support to clients 

e) lbll tinued links with Monklands Enterprise to support the development of business ideas and business 
start-up E.S.F. priority 4 bid to enhance the Initiatives ability to provide local business support with a view to 
developing local social enterprises. 
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I NORTH LANARKSHIRE COUNCIL I 
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URBAN PROGRAMME MONITORING REPORT 

Steady progress has been maintained during this period. 
The Careers Officer vacated the post on the 2nd January to join Lanarkshire Adult Guidance Network. A new 
Careers Advisor has been appointed and will commence duties on 6* April. 

The project will be a New Deal, Gateway Provider and the impact of this work will be assessed and reviewed. 

The Initiative has agreed a contract with APEX to provide pre-vocational services to their clients. 
Negotiations are continuing with the social work department regarding Careers and Training needs of people 
with learning disabilities. 




