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NORTH LANARKSHIRE COUNCL 

REPORT 

To: ECONOMIC DEVELOPMENT COMMITTEE 

From: DIRECTOR OF PLANNING & DEVELOPMENT 

Date: 4 June 1998 Ref: JMCL/REP429 

~~~ ~ 

Subject: Women’s Placement Programme - 

Results of Evaluation Study 

1. Purpose o f ReDort 

1.1 This report is submitted to the Economic Development Committee in order to provide the results of the recently 
commissioned evaluation report camed out on the Women’s Placement Programme a 

2. Backmound 

2.1 The Women’s Placement Programme was initiated by the former Motherwell District Council in 1995, as a direct 
approach to addressing the needs of long term unemployed women in APT areas. It originally attracted Urban 
Programme funding, which terminated in December 1997. 

2.2 The Programme’s objectives are: to increase self-confidence; to improve participant’s competititiveness for jobs; to 
increase local economic activity and enterprise; to encourage takeup of further education and training. 

2.3 Each participant is placed within a local company to carry out a management-type project, which not only increases 
personal and business development skills, but also contributes to the overall business strategy of the host company. 

2.4 Four Programmes were delivered by an external training provider. As the Urban Programme Funding concluded, 
it was appropriate to have cany out an evaluation of the four Programmes. 

2.6 Forgewood Market Research Ltd were cornmisioned to carry out an Evaluation Study and make recommendations 
on any future changes, in line with the ESF application requirements. This was carried out at a cost of f1800.00. 

3. -y 

3.1 The Evaluation Study found that the Programme addressed the needs of the client group, insofar as it delivered work- 
based experience and the opportunity to develop in both a personal and business sense for the participants, and 
contributed to the business development strategies of the host companies. 

3.2 Recommendations for further improvement and development have already been integrated into the format and 
structure of the current Women’s Placement Programme, which is being delivered by Summerlee Training Resource 
Unit. 

3.3 A copy of the Evaluation Study is attached for the consideration of the Committee. 
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4. Recommendation 

4.1 It is recommended that the Committee:- 

StanleyC % o 

Note the contents of this report, 

Note the contents of the Evaluation Study on the former Urban Programme Funded WPPs. 

Director of Planning and DeveloDment 

For further information please contact Janet McLean, Economic Development Officer (Telephone 01 236 616264) 
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North Lanarkshire Council - Women’s Placement Programme 

Evaluation in conjunction with Forgewood Market Research Ltd 

Introduction 

A Women’s Placement Programme to help women back into work was originally established 
by Motherwell District Council, using Urban Aid funding, with the support of Lanarkshire 
Development Agency, Employment Service and the ScottishOffice. The programme 
consisted of a series of workshops which took place at the same time as the women were on a 
placement with a local business where the participants had to complete an agreed project. It 
was available to women fkom the APT (Area of Priority Treatment) areas. The training 
element included topics such as computer skills, confidence building and presentation. There 
were four separate programmes which Abrach Associates Ltd had been contracted to run.. 
North Lanarkshire Council, who took over the programme on re-organisation, now needs to 
evaluate the programme as a requirement for European funded programmes. They contracted 
Forgewood Market Research Ltd to carry out the evaluation. Ths  report details the findings 
of the evaluation exercise. 

Methodology 

Each of the participants and the host companies were interviewed by telephone. A letter was 
sent to each of the programme participants and to each of the host companies explaining that 
a telephone survey was being carried out in regards to the programme and asking for their co- 
operation. Each of the women on the four courses, and the companies, were interviewed by 
telephone during late March. Forgewood was unable to complete interviews with 4 of the 
participants as they could not be contacted. Different questionnaires were used for each of 
the groups (see appendix). A total of 27 participants and 26 host companies completed 
interviews. Where appropriate comparisons were made between the four programmes and 
any significant results reported. 
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Results 

Participants 

The participants were asked where they had heard about the programme. Table 1 lists the 
responses. 

1 Castlehill School 7 
I 1 Friends/Neighbours : 5  

Job ClubKentre ; 4  

! Traininn Centre 2 1  
I 

1 Wishaw Fair 2 

MEDCO 

1 Community Enterprise 1 

The most reported source of recruitment was Castlehill School. 

We asked respondents how long they were out of work prior to the start of the programme. 
The responses varied from less than a year to over 15 years. The majority had been out of 
work for between 7 and 15 years. Programme 2 had the highest average of time out of work 
with participants being, on average, close to 15 years out of work. 
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Four - Six i 5  
, 

Table 2 shows the number of jobs participants had in their workmg life. 

1- One > 5  1 
1 I 

Two ' 3  
L 

i 6  
i 

Three 

The most number of jobs reported was 12. There was no correlation found between the 
number of jobs and length of time out of work. 

We asked what happened to participants on the completion of their programmes. Four went 
into full-time work, 6 went into part-time work, 12 went into furtherhigher education and 
training with 5 looking after families. Three of the four who went into full-time work came 
from Programme 3. This programme was also successful in encouraging participants into 
education and training. 

Asked what their current situation was at the time of the interview compared to the end of the 
programme there was a drop off of those in training and education and an increase in those 
caring for families. This may be because training and education courses normally run for a 
fixed time and the positive outcomes of the further education and training may not yet be 
identifiable. 

Nine of those that were still working were still in the same job that they got when they left the 
course. Four were not working in the same job and when asked if there was a reason one 
found that the job was not appropriate to their skills and experience and another had problems 
with childcare. 

The Programme 

The participants were asked a series of questions. about the programmes, the contents, 
attitudes to and benefits from doing the programme. 

Questions were posed on likes and dislikes of the programmes. The responses were almost 
equally split between occupation-linked and personal development issues. The most frequent 
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0 I 

mention was the chance to meet and speak to other people. The full list of responses are in 
the appendix. Only 8 participants expressed any dislikes, the most common of which was the 
perceived shortness of the programme. One participant did not like their placement and this 
reflected in their responses to the questions on placements. 

I 

When asked about the most useful aspect of the programmes again they were split between 
the two categories mentioned in the previous paragraph. Working with computers was the 
most numerous in occupation related responses. Only 9 participants expressed an opinion on 
the least useful aspect with the written work proving least useful. 

There was little ‘mirroring’ of responses. That is what some participants liked, others 
disliked and vice versa. However, of more importance is that 19 of the respondents could 
think of nothing they disliked about the programme. 

When asked what could be added to the programme 15 had no opinion to offer. The change 
that had the most support was for a longer course with 4 respondents mentioning this. The 
fidl list of responses is in the appendix. 
The participants were asked to rate general aspects of the course. Their responses are detailed 
in Table 3. 

0 

(I) It is worth noting that the negative responses did not come from the same participant. 

The Placements 

The respondents were asked a number of questions with regards to their placements. This 
section deals with the responses. 

The majority of the placements were for between 10 and 16 weeks, although one participant 
reported a placement of 26 weeks. 

Twenty five of the participants rated the attitude of the host company and its staff as good or 
better. There were no negative responses. When asked about the support from the host 
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company and its staff, 23 stated that they got a lot of support. One respondent felt they did 
not get a lot of support but still enjoyed the placement. Only 4 of the participants did not find 
the placement useful in relation to what they wanted to do but 2 of them still found the 
placement itself of some benefit. 

When asked what they liked most about the placement the participants gave a list of answers 
whxh can be found in the appendix. The most common response was working with a 
fhendly staff and having a helpful employer. Thirteen respondents did not dislike anything 
about their placement. The most common ‘complaint’ from the rest was that the either the 
placement was too short or they were not there long enough each week. 

The participants were to undertake a specific project when at their placement. Seventeen did 
projects linked in some way with computers with ten specifically compiling or checking 
databases. The full list of projects is found in the appendix. 

Each of the participants noted receiving regular visits fi-om the programme trainer with 19 out 
of the 26 respondents getting weekly visits. The rest received visits less often than 
fortnightly ranging fi-om every 3 weeks to only once during the placement. It is worth noting 
that 50% of the participants on Programme 1 did not receive a weekly visit. 

e 

Host Companies 

A total of 26 companies carried out telephone interviews and the results follow. 

The companies concerned had got involved in the programme through a variety of routes. 
Some of them knew the trainer and others had been approached by telephone. Only 7 of them 
had provided placements before for other programmes. The fact that they had done so 
encouraged these companies to do so again. 

There were a variety of reasons given for providing a placement ranging from needing help in 0 
the office to helping someone back into work. A full list of responses appears in the 
appendix. 

Twenty one of the companies appointed a member of staff to have responsibility for the 
placement. The staff concerned ranged fi-om a Managing director to a cashier. Six of those 
given responsibility for the placement had done training previously in this area. A further six 
businesses felt such training would be useful. 

Eleven out of the 26 companies completed a formal placement agreement with the 
programme. It is worth pointing out here that these agreements are essential especially in 
regards to Health and Safety and issues around insurance cover for the participant. 
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I 
i Attendance 

Only 4 of the companies felt that they were not adequately briefed by the training provider. 
Twenty of the businesses reported getting regular visits from the trainer which correlates with 
the responses from the participants. However there was a wide variation when asked to detail 
the frequency: it ranged from weekly to only one visit. Fourteen out of 26 respondents were 
asked to provide a report at the end of the placement. 

j 4 1  2 0 1  1 
I 1 1 

19 

The companies were asked about the benefit to their businesses from the placement there 
were again a wide range of answers. Most common benefit (7 responses) was that it helped 
existing staff catch up or do other work. 

The host companies were asked to rate the participants on a series of characteristics. Table 4 
shows the responses. 

I 

, Appearance 13 , 8 
.___I 

! I 

I 

3 : 1 7 1 4  / O l  1 I------ 
/ Communication 

If any weaknesses need to be highlighted it is in the area of communication skills. Other 
results have shown that one area of the programme with which some had problems was in 
written work and presentations. The negative responses did not concern one participant. 

The companies were finally asked if they would provide placements in the future. Fifteen 
businesses said they would and a further eight felt unsure about it. 

e 
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Conclusions 

The overall impression gained is of a well organised programme which was well received by 
the participants. They were generally happy with the training and the placements. The host 
companies also appear to be positive about their involvement. However there are some areas 
whch should be looked at to improve the delivery of the programme. Although the number 
of ‘negative’ responses is comparatively low they should be addressed. 

The host companies should complete written placement agreements with the programme and 
the participants for the reasons stated in the report. Additionally they should be encouraged 
to produce a report on the participant at the completion of the placement. 

The host companies are split on reasons for giving placements: either because it ‘a good thing 
to do’ or it helps in their work. Acceptance of these differing viewpoints does not present any 
difficulties in organising placements in the future. Care should be taken where participants 
have problems with companies who are only interested in having another pair of hands. 

Participants should be fully briefed about host company before turning up for the placement. 
It would help them integrate into the organisation more quickly and show how they prepare 
themselves for work 

The training provider should produce a report at the end of each programme to facilitate the 
monitoring of the progress of the participants after they have left the course, 

The elements of written work and presentations attracted most negative views. This appears 
to be an area which may need some extra work for certain participants in the future. 
‘Communication’ received the lowest score when companies were asked to rate the 
placements in terms of a range of attributes. 

The length of the programme was a concern to some participants but making it longer 
depends on other factors such as funding. 

Computer skills is one of the most popular elements in the programme, with both participants 
and host companies. This element must be maintained if not expanded upon. With office 
work now almost completely dependant on IT it makes sense to give participants the skills to 
give them a better chance in the job market. 

Programme 3 was the most successful with regards to getting women into work, education or 
training. There is no obvious reason for this fi-om the responses given. It may be a fuller 
knowledge of the women on this particular programme would provide some clues. 

The positive aspects of the programme, as reported by the participants, seem equally split 
between, what might be called, occupation related benefits and more personal benefits 
identified i.e. meeting people, getting back to work routine etc. These latter outcomes should 
not be ignored as they can be as important for getting women back into work as giving them 
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job skills to be used in employment. Previous studies have shown that employers are 
reluctant to employ people who have been away fiom work for a long time due as much to 
these people getting out of the discipline of having a job as a dilution of their job skills. The 
programme should maintain as a main objective preparing the women for work as giving 
them vocational skills. 
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Appendix 

1. Participants Questionnaire 

2. Host Companies Questionnaire 

3. Open Responses by Participants 

4. Open Responses by Host Companies 
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WOMEN'S PLACEMENT PROGRAMME 

1. How did you hear of Women's Placement programme? 5. What are you doing now? 0 Go to Q6 FA work.. .................... 
Go to Q6 P/t work 

Self employment.. .U Go to Q6 

Unemployment. ,n Go to Q7 

................................................................. School 0 
Friend 0 
Leaflet 0 
Wishaw job fair 0 - 

................................................................. ..................... 

................................................................. ..... 
................................................... ........ 

.............................................................. Job club U FurtherMigher Go to Q8 educa fion 
Further training 0 Go to Q8 

Looking after family ...U Go to Q8 

................... ........................................................... Job centre c3 
Others. 0 .......... ................................................................ 

2. How long were you out of work prior to the 
programme? 

................................................. Less than a year 0 - 
................................................................. 1 year. U 

n 
2 years ................................................................ 
3 years ................................................................ 

............................................................. 4-6 years n 
7- 10 years.. 0 
11-15 years n 
Over 15 years c1 

......................................................... 

......................................................... 
..................................................... 

3. How many jobs have you had since leaving school? 
.................................................................. None. 

One.. 0 ................................................................... 
..................................................................... Two U 

Three 0 
More than six 0 

.................................................................. 
............................................................. Four - six n 

...................................................... 

@What did you do immediately after finishing programme - 
F/t work ............................................................... 
P/t work ............................................................... 
Self employment.. .................................... ...........a 
Unemployment 0 
Further/Higher education., 0 
Further training.. 0 

................................................... 
.................................. 

................................................. 
............................................ Looking afier fami/y n 

6. If working, are you still in same job gained when leaving 
programme? 

Yes 0 
No.. U 

..................................................................... 

..................................................................... 

7. If not working why? 
Not found job appropriate for skillslexperience .. 0 
Available wages not enough ............................... 0 
Problems with childcare.. .................................. ..U 
Working hours not suitable ................................. 0 
Need(ed) more training/education ...................... 0 

8. What did you like most about programme? 
Confidence building ............................................ CI 
Talking to/meeting people .................................. 0 
Experience of the work place ............................. c1 
Others.. ............................................................... 0 

9. What did you like least about programme? 
............................................................... Nothing 0 

Others.. ............................................................... 0 
10. What was most useful? 

Computer experience ......................................... c1 
Confidence building ............................................ 0 
Work experience ................................................ 0 
Meeting people.. ................................................. l i  
Time management. ............................................. U 
Others.. 0 ............................................................... , 



106 
11. What was least useful? - 

............................................................... Nothing U 
Written work U 
Others,. CI 

....................................................... 
............................................................... 

12. What was not included but should have been? 
............................................................... Nothing D 

Others.. U 
..................................................... Longer course n 

............................................................... 

13. Was there enough materials (handouts, folders etc.) on 
the programme? 

Yes ..................................................................... U 
No.. U 
No opinion .......................................................... U 

..................................................................... 

14. Were enough topics covered? 
Yes ..................................................................... n 
No ....................................................................... cl 
No opinion .......................................................... n 

15. Please rate the range of topics? (where l=Very Good 
and 5=Very poor) 

Very good ........................................................... n 
Good.. U 
Neither.. ci 
Poor. R 
Very poor ............................................................ n 

................................................................. 
.............................................................. 

................................................................... 

16. Please describe organisation of course? (where l=Very 
Good and 5=Very poor) 

Very good ........................................................... cl 
Good.. 0 
Neither.. n 
Poor n 
Very poor,. ci 

................................................................. 
.............................................................. 

.................................................................... 
.......................................................... 

17. Overall how would you rate course? (where l=Very 
Good and 5=Very poor) 

Very good ........................................................... n 
Good.. U 
Neither., 0 

................................................................. 
.............................................................. - 

18. How would you describe the attitude of the host 
company and its staff? (where l=Very Good and 5=Very 
Poor) 

Very good ........................................................... CI 
Good. .................................................................. n - 

.............................................................. Neither.. U 
Poor .................................................................... c1 
Very poor ............................................................ 3. 

19. What was the length of placement? 
12 weeks ............................................................ 
13 weeks ............................................................ Ll 
15 weeks ............................................................ [II 
Others.. ............................................................... 0 

20. Please could you rate the usefulness of placement in 
regards of what you wanted to do?(where 1= very useful 
and 5-not a t  all useful) a Go to Q22 Very useful ................ 0 GO to Q22 Useful ........................ 

Neither ....................... 0 Go to Q22 0 Go to 021 Not useful .................. 
Not at all useful .......... 0 Go to Q21 

21. Was it of any benefit? 

Yes ..................................................................... 0 - 
No.. ..................................................................... U 
No opinion .......................................................... 0 

22. What did you like most about placement? 
Computer work ................................................... 0 - 
Meeting people. 
Getting back to work experience 

Others.. ............................................................... D 
23. What did you like least about placement? 

Nothing ............................................................... n 
Not long enough ................................................. 0 
Others.. U ............................................................... 

.................................................................. Poor.. U 
Very poor ............................................................ n 
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24. What was your project? 26. Did you receive regular visits from trainer 

Go to Q27 Yes ........................... 0 End No.. ............................ 

How much support did you get from host company and it's 
staff? 

n 
A lot .................................................................... U - 
Very good ........................................................... U 
Very much .......................................................... c1 
Good support ...................................................... 0 
A little .................................................................. n 

.................................................................. Other. n 

27. How often 
Weekly.. .............................................................. 0 

I 

Fortnightly ........................................................... U 
Less often ........................................................... 0 
Only one or two visits ......................................... 0 

0 Thank respondent for completing interview and close. 
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Host Companies 

1. How did you get involved in the programme? 
............................... Contact with Yvonne Brown 0 

Can't remember.. 0 
0 

Ofhers.. 0 

................................................ 
Phone call ........................................................... 

............................................................... 

2. Have you provided placements previous to this through 
other training schemes? 

Yes 0 Go to Q3 

No.. 0 Go to Q4 
............................ 
............................ 

3. Did this encourage you to participate in this 
programme? 

..................................................................... Yes 0 
No 0 ....................................................................... 

4. Why did you provide a placement? 

5. Was a member of staff given the responsibility of 
mentoring placement? 

Yes 0 Go to Q6 

No 0 Go to Q9 
............................ 

.............................. 

6. What was their title/position 

8. Would training be useful? 
..................................................................... Yes CI 

No 0 
Don't know/no opinion n 

....................................................................... 
........................................ 

9. Did you sign a placement agreement? 
..................................................................... Yes U. 

No.. El ..................................................................... 

10. Were you adequately briefed by a training provider? 
..................................................................... Yes 0 
...................................................................... No. a 

Yes ..................................................................... ?I 
11. Did you get a regular visit from training provider 

....................................................................... No U 
12. How often did you get a visit from the training 
provider? 

..................................................... Once a month CI 
Can't remember/don't know.. a .............................. - 

............................................................... Others.. U 

13. What was the trainee's project? 
Administration.. ................................................... 

.................................................. Database work.. CI 
Others.. U ............................................................... 

14. What benefit was it to your business? 

7. Had they/are they trained in mentoring placements? 
Go to Q9 Yes ............................ 

No U Go to Q8 .............................. 15. Were you asked to provide a report a t  end of 
placement? 

4 

..................................................................... Yes a 
No.. n ..................................................................... 
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18. Any further comments to further improve programme? 

..................................................... No comments n 
Others.. n ............................................................... 

How would you rate trainee on: (where 1= very good and 
5= very poor) 

Very Neith- very 
good Good er Poor Door 

A ff itude 7 n o c I c I  
Applica fion o o o n o  
Appearance C I o n o C I  
Aftendance ~ n n n o  
Communication skills [7 0 0 
17. Was trainee well prepared for placement? 

..................................................................... Yes o 
No.. cI ..................................................................... 

19. May we quote any comments you have? 
..................................................................... Yes 0 

No.. 0 ..................................................................... 

20. Would you provide a placement in future? 
..................................................................... Yes CI 

No 0 ....................................................................... 
................................................................ Unsure n 
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Participant responses to Open/ Other Questions 

Q1 ‘How did you hear of the programme?’ 

Through Castlehill School ( 7 responses) 
Job ClubKentre (4 responses) 
Friends/Neighbours (5  responses) 
Motherwell Business Centre (3 responses) 
Leaflet at Training Centre (2 responses) 
Wishaw fair (2  responses) 
MEDCO (2 responses) 
Community Enterprise 
Mothers Group 

QS ‘What did you like most about programme?’ 

Meetingkpeaking to people (7 responses) 
Computers (4 responses) 
Confidence building (3 responses) 
Back into workplace (3 responses) 
Presentation skills (3 responses) 
Chance to start work (2 responses) 
Workshops (2  responses) 
New skills (2  responses) 
Experience 
Learned a lot 
weekly discussions 
Incentive to work 
Time management 
Out of the house 
Trainer was helpful and supportive 
Placement 
The training provided 

Q9 ‘What did you dislike?’ 

A bit short/lack of time (3 responses) 
written work 
Doing a report 
Presentation 
Placement 
One-to-one with trainer 
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Q 10 ‘What was most useful?’ 

Computers (6 responses) 
Confidence building (5 responses) 
Experience (3 responses) 
Meeting people (2 responses) 
Everythmg (2 responses) 
Placement (2 responses) 
Time management (2 responses) 
New skills (2 responses) 
Back into work 
Contacts made 
Workshops 
Out of house 

Q11 ‘What was least useful?’ 

Written work (3 responses) 
Not for all of week 
Giving a talk 
Practice training 
Weekly meetings 
Computers 
Face-to-face 

0 412 ‘What was not included and should have been?’ 

Nothing (1 5 responses) 
Longer course (4 responses) 
More contact with women (2 responses) 
Computers (2 responses) 
Longer placement 
Advice fkom placement advisor 
A second stage programme 
Childcare 
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422 ‘What did you like most about placement?’ 

People/employer friendly and helpful (9 responses) 
Working with computers (4 responses) 
Gained confidence (2 responses) 
Experience gained (2 responses) 
Back into workplace (2 responses) 
Everything 
Small business environment 
Doing office work 
Involved by employer 
It got me a job 
Nothing 
Working on phone 
Time management 
Close by 
Work familiar with 
Completely new experience 

423 ‘What did you like least?’ 

Nothing (1 3 responses) 
Only a few hours a weekhot long enough (5 responses) 
Travelling time (2 responses) 
Didn’t get placement wanted (2 responses) 
Employer took advantage of me and course 
the premises 
Verbal presentation 
tedious 
Felt isolated 

Q24 ‘What was your project?’ 

Databases (1 0 responses) 
General computing (7 responses) 
Stock control (2 responses) 
Office work (2 responses) 
Filing systems (2 responses) 
How to run an office 
Information gathering 
Company handbook 
Project on women on enterprise course 
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Host Companies’ responses to opedother questions 

4 4  ‘Why provide placement?’ 

Community business 
Development organisation 
Covered day release 
Vacancy to fill 
Good to train a person for work (4 responses) 
Help women back into work (2 responses) 
Talked into it (3 responses) 
Good help in office 
Good training for placement 
Regular work for people 
Wanted to help community 
Help for business 
Looking for staff 
Good thing to do 
Knew trainer 
Requested 

46 Title of person responsible for placement 

General Manager 
Information Officer 
Sale Manager 
Administration Manager 
Manager 
Secretary 
Cashier 
Director 
Administrator 
Managing Director 
Owner 
HR Director 
Training Executive 
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414 ‘What was benefit to your business?’ 

We needed information 
Useful for database input 
Cleared backlog 
More time for rest of staff 
Helpful for Admin staff 
Extra person for work 
Administration kept up to date 
Extra help 
Help on hand 
Contribution fiom our company to education 
Project now running 
Work done quicker and a chance for participant 
Administration was effective 
Allowed us to complete information package 
Help for office staff 
Useful to have extra work cleared 
More fiee time for other work 
New system in place 
More insight into computers 
None (4 responses) 

Q18 ‘Any comments on programme?’ 

More IT skills to give confidence of working on own 
Don’t change trainer 
Better briefed before placement 
Well organised - could provide agenda to follow 
Administration 




