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NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: Women’s Economic Initiatives 

This report is submitted to the Economic Development Committee in order to advise on current progress and future 
development of the Women’s Economic Initiatives within North Lanarkshire. 

Background 

The Economic Development Unit currently delivers a range of suitable programmes to assist unemployed women 
and women in business to maximise their potential. 

The Unit currently provides three Programmes, which have been specifically developed to meet the needs of women 
and businesses within North Lanarkshire: 

(i) Women’s Placement Programme - assisting long term unemployed women to develop interpersonal and 
business skills, by participating in training workshops and by undertaking management-type projects within 
local host companies; 

(ii) Women Mean Business - assisting women identified by their companies as having management potential to 
carry out projects to assist their professional development as well as the development of their company. 

(iii) Women’s Management Development Programme - addressed at female owners/managers, offering 
training seminars and workshops, alongside networking opportunities to assist with the development of the 
individuals and the companies in which they work. 

These Programmes show a clear continuum of provision - commencing with work experience for women who are 
unemployed, to the development of female entrepreneurs and managers within indigenous companies 
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3.1 The Women’s Placement Programme is scheduled to take place in the Southern, Central and Northern areas, thus 
allowing access by unemployed women in each of these areas, and increasing links with external agencies such as 
Employment Services and community groups. 

The Unit target for Women’s Placement Programme is 30 beneficiaries in total, from the three geographic areas. 
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3.2 The Women’s Management Development Programme is scheduled to run in the Southern, Central and Northern 
areas, thus facilitating access by local companies, and improving networking opportunities and inter-business trading 
links. This further serves to strengthen partnership links with local enterprise trusts, who will assist with 
recruitment of participants onto the Programme. 

The Unit target for Women’s Management Development Programme is 24 beneficiaries in total, from the three 
geographic areas. 

3.3 It is the intention of the Unit to redevelop the Women Mean Business Programme, in order to offer this opportunity to 
local companies, and the feasibility of accessing European funding is currently being considered. 

The target for the Women Mean Business Programme would therefore be in the region of 30 beneficiaries in total, 
again throughout the three geographic areas of North Lanarkshire. 

4. Future Developm ents 

0 4.1 The Economic Development Unit will, given resource availability, continue to develop existing provision and, where 
appropriate, respond to future changes affecting the client group. 

5. Recommendation 

5.1 It is recommended that the Committee:- 

(i) Note the contents of this report. 

Stanley C Cooky  
Director of Planning and Development 

For further information please contact Janet McLean, Economic Development Officer (Telephone 01236 616264) 




