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Introduction 

I enclose the Budget Monitoring Report for the financial year 1 April 1997 to 31st March 1998. 
The report provides a comparison of actual expenditure and income against estimated expenditure 
and income, and provides explanations of the more significant variances. 

Summary of Budaet Variances - 
The net expenditure for the financial year 1997/98 includes the following items of expenditure 
which are outwith the direct control of the department :- 

8 
0 Apportioned Expenses - f34. I 13 Overspend 

The budgeted amounts for 1997/98 were based upon the actual level of charges 
received at the end of 1996/97 . However, further refinements to the allocation 
process have resulted in variations from these anticipated charges . Some 
departments received lower charges , while others received higher charges 
, dependant upon the level of service supplied by central departments during 
1997/98 . Future years budgets continue to be adjusted to reflect the best allocation 
known at the time of budget-setting . 

0 Interest on Revenue Balances - f2.940 Underspend 
This estimate represents the costs of the relevant cash flow balances for the 
department , and this has been dealt with and reported , centrally outwith the 
scope of individual service department budget monitoring reports . 

0 Insurance -Public Liability/Third Party Claims - f2.149 Overspend 
The budget for insurance is based upon the levels experienced during 1996197. 
However there has been further refinement to the calculation of actual charges for 
1997/98 . Some services have therefore experienced overspends while others have 
resulted in underspends . Overall there has been no increased costs to fhe Council . 
Budgets for 1998/99 shall be further refined to take account of these variation's . 

The revised underspend , which is deemed to be directly within the control of the department is 
f5,667. 

The major variances as detailed within the attached report , can be summarised as follows :- 

Major Areas of Overspend - f 

1. Excess Travel Costs 
Due to the location of the Department in the Northern division of North 
Lanarkshire ie Fleming House , Cumbernauld the majority of staff are 
receiving payments for excess travel . 

9,612 
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2. Travel Allowances 
The majority of companies administered by the Economic Development 
department are geographically based in the Southern and Central Division's 
of North Lanarkshire . Therefore as a direct consequence of the staff being 
based in the Northern Division additional travel expenses are unavoidable . 

3. Marketing Projects & the Business Directory 
Increased activity in marketing projects and production costs associated with 
the establishment of the North Lanarkshire Business Directory. Note however 
additional income has been generated through a levy being charged on the 
distribution of the directory to parties outwith North Lanarkshire . 

4. Payments to Other Bodies - Employment Grants Scheme 
Due to a number of large scale closures eg Long Airdox , Marshalls in the 
North Lanarkshire area in 1997/98 , there has been a significant increase 
in the number of grants being allocated to assist those person's directly 
affected seek re-employment . 

5. Pension Costs 
This represents the unfunded pension costs for employees of the former 
authorities who accepted early retirement at re-organisation . 

TOTAL REPORTED MAJOR OVERSPENDS 

Major Areas of Underspend 

1. Salaries & Wages 
This saving reflects the level of vacant posts carried within the division 
during 1997/98 , even after allowing for the wage award shortfalls and 
turnover saving requirement . 

2. Training 
This saving was a result of management action instigating procedures 
to curtail expenditure . 

3. Income - Marketing Projects & the Business Directory 
Increased activity in marketing projects and the establishment of the North 
Lanarkshire Business Directory has resulted in additional income being 
generated from external sources . 

4. Income - External Funding Sources 
Additional External funding assistance received towards Grant Schemes & 
Training Programmes operated by North Lanarkshire Council over and above 
the budgeted match funded expenditure . 

TOTAL REPORTED MAJOR UNDERSPENDS 

5,131 

26,769 

42,058 

2,571 

86,141 

39,376 

2,619 

24,705 

m 
25,891 

92,591 

Rec o m men da t i o n s 

The Committee note the contents of this report. 
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NORTH LANARKSHIRE COUNCIL 

Revenue Expenditure for the Financial Year 1 April 1997 to 31 March 1998 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRANSPORT & PLANT 

ADMINISTRATION COSTS 

APPOR'ITONED EXPENSES 

PAYbIENTS TO OTHER BODIES 

CAPlTAL CHARGES 

IhTEREST ON REWNUE BALANCES 

OTHER COSTS 

TOTAL. EXPENDlTURE 

FEESAND CHARGES 

RENTS 

JNTEREST 

DEPARTMEhTAL. RECHARGE 

OTHER 

TOTAL JNCObE 

NET EXPENDITURE 

ANNUAL 
BUDGET 

(3) 

f 

617,860 

37,000 

2,000 

21,340 

130,710 

148,600 

984,628 

2,940 

1,945,078 

55,000 

297,060 

101,450 

453,510 

1,491,568 

ACTUAL 
EWENDITLTRE 

(4) 

f 

578,436 

37,000 

2,783 

36,083 

159,628 

182,713 

1,026,686 

2,023,329 

65,002 

297,060 

142,044 

504,106 

1,519,223 

TOTAL 
VARUNCE 

(5) 

f 

39,424 

(783) 

(14,743) 

(28,918) 

(341 13) 

(42,058) 

2,940 

(78,251) 

10,002 

40,594 

50,596 

(27,655) 
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6% 

-39% 

-69% 

-20% 

-4% 

- 
-2% 

- 
18% 

40% 

11% 
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NORTH LANARKSHIRE COUNCIL 

FINANCIAL MONITORING REPORT 1997198 - VARIANCE ANALYSIS 

COMMITTEE : ECONOMIC DEVELOPMENT 

E - 2U24UndersDend 

Salaries 8, Wages - reflects the level of vacant posts carried within the Division 
during 1997/98 , even after allowing for the wage award shortfalls and turnover 
saving requirement 

39.376 Underspend 

Staff Training - Management instigating procedures to curtail expenditure 2.61 9 Underspend 

Pension Costs - This represents the unfunded pension costs for employees of 
the former authorities who accepted early retirement at re-organisation . 

2.571 Overspend 

Supplies 8 Services moversaend 

Increased expenditure on office equipment to upgrade the service to the 
operational requirements of North Lanarkshire Council and in particular the 
establishment of the North Lanarkshire Business Directory in 1997/98 . 

783 Overspend 

Excess Travel Expenses due to relocation at Fleming House 9.612 Overspend 

Additional car allowance & leasing costs due to relocation at Fleming House 5.1 31 Overspend 

Administration Costs 26.769OversDend 

Production costs in respect of Business Directories including Printing & Stationary 
requirements and postage costs of distribution . (see 6.1 income below) 

9.356 Overspend 

Marketing Projects - increased activity in this area . Note however additional 
income has been generated as a result which compensates for this overspend . 
(see 6.1 income below). 

17.41 3 Overspend 

Pavments to  Other Bodies 42.058OversDend 

e 1 Employment Grant Scheme - Increase in number of grants being allocated as a 
direct result of large scale closures which have occurred in 1997/98 in North 
Lanarkshire eg Marshall's , Long Airdox 

42.058 Overspend 

6. lncome 50.596 Over-recovery 

6.1 Sale of Business Directories and Advertising space within . 24.705 Over-recovery 

6.2 Additional External funding assistance received towards Grant Schemes & 25.891 Over-recovery 
Training Programmes operated by North Lanarkshire Council over and above 
the budgeted match funded expenditure . 




