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4.1 

Introduction 

This report seeks to inform members of the Committee of the production of the Business Plan for Town Centre 
Initiatives Ltd. It is the intention of the company to launch the Business Plan in September. 

Town Centre Initiatives Ltd 

Town Centre Initiatives Ltd (TCI) is the independent company set up by and wholly owned by North Lanarkshire 
Council to manage the Town Centre Management Project. The company is funded by North Lanarkshire Council 
(NLC) and is involved via the Town Centre Managers, in the town centres in North Lanarkshire graded at tier 3 
and 4. (with the present exception of Cumbemauld). The company is the representative body of all groups 
involved in town centres (e.g. retailers, the Local Authority, the Police, the Lanarkshire Development Agency, 
disability groups, etc.) 

The company employs a Project Manager (who also manages three town centres), a Town Centre Manager and an 
Administrative Assistant. 

TCI is a 50% owner, along with NLC, of North Lanarkshire CCTV Ltd, the Company set up to manage CCTV in 
North Lanarkshire town centres. 

Company Business Plan Summary 

The Business Plan sets out to : 

assess the record of the company to date 
indicate the future strategy of the company 
list a programme of projects to be undertaken in pursuit of that strategy 

b state the company’s objectives 

0 

The Plan looks ahead to the next two years and lists the company’s priorities and projects currently being 
developed and that will be developed. 

The Business Plan in Detail 

The company Chair, in his foreword to the Plan, states that unlike most Town Centre Management initiatives, 
which deal with a single or a small number of towns, North Lanarkshire Council has pioneered the 
development of Town Centre Management in six towns in its area and is soon to expand into a seventh town 
(Cumbemauld) . 

The mission statement of TCI is “to manage change in our Town Centres and to maximise opportunities that come 
from such change”. 
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4.2 The objectives of TCI are : 

To encourage the preservation, development, improvement, character, 
general public amenity and utility of town centres by encouraging residents of the 
community to continue to live and work there and to encourage others to do the same. 

To stimulate an interest in the history and character of town centres and 
sustain them by developing civic pride. 

To promote industry and commerce in town centres generally, so driving up 
employment opportunities and developing the quality of the workforce. 

4.3 TCI aims to bring together all those organisations and individuals who have an interest in the town centre in order 
to co-ordinate its development. 

4.4 These organisations include : 

North Lanarkshire Council Departments 

Lanarkshire Development Agency 

Glasgow and Clyde Valley Tourist Board 

Local Enterprise Trusts 

Chambers of Commerce 

Town Centre Forums 

Traders Associations 

Strathclyde Police 

Strathclyde Passenger Transport Executive 

Scottish Homes 

Disability Groups 

Community and Voluntary Organisations 

4.5 The TCI board of directors comprises representatives of North Lanarkshire Council, the Lanarkshir; 
Development Agency and from each of the towns where town centre management services arc pro \  id:,! 

4.6 New Town Centre Forums have been established in Airdrie, Coatbridge, Kilsyth and Wishau. 

4.7 Awareness of the company has been raised via the local press, publication of Marketing leaflt.i\ !or  \lorht.rwell 
and Bellshill and a shopping guide for Airdrie and Coatbridge, as well as town centre events. such a \  thcrne days 
involving primary school children in Bellshill, Motherwell and Wishaw. 

4.8 Over the last two years TCI negotiated cash sponsorship from BT towards the cost of town centre Christmas 
events and from the Royal Bank of Scotland to jointly sponsor a trophy for customer care in 
Motherwell, BellshiIl and Wishaw. Local traders have donated generously in kind over both the 
Christmas period and at other events. 

4.9 TCI Priorities over the next MO years are: 
The production of promotional material including: 

Town Centre Newsletter 
Shopping Guides 
Leaflets promoting individual town centres 
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To develop improved access for the disabled throughout North Lanarkshire town centres. 

. To investigate the maximisation of opportunities for town centre projects arising from the Government’s 
New Deal. 

To constantly highlight the positive aspects of North Lanarkshire town centres and to improve the public 
perception and usage of these centres. 

To market North Lanarkshire town centres and TCI by whatever means, including regular events within the 
centres. 

Examples of the projects that TCI will undertake over the next two years are : 

Produce leaflets for all town centres, linking with tourism in the 
townslarea. 

Produce quarterly newsletter to be distributed to all businesses to update on 
town centre developments. 

Encourage the involvement of children in the future regeneration of town centres. 

Encourage and facilitate the provision of Shopmobility facilities where 
appropriate. 

Funding 

When the Town Centre Management Project began in 1996, core funding of the company was based on a partnership 
between the public and private sector. NLC continues to be the lead funder and an agreement has been reached 
with Campsie Centres Ltd to provide core funding for three years for the provision of a Town Centre Manager 
for Cumbemauld. 

The Directors believe that it is one of the company’s priorities to obtain additional funding, using the company’s 
charitable status where appropriate and will make contact with various public and private bodies, including High 
Street retailers, BT, the National Lottery Charities Board, the Local Enterprise Company and investigate other 
sources, such as the Landfill Tax, Europe and Trusts and Foundations, to raise substantial funding. 

A copy of the Business Plan has been placed in the Members library. Further copies can be made available for 
Member’s information by contacting Richard Thompson on telephone 01698 266566. 

Recommendation 

That the members note the content of the report. 

Stanley C Cook 
Director of Planning and Development 

a 

For further information, please contact Caitriona McAuley, Economic Development Unit, tel. 01236 616279 




