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1 To: ECONOMIC DEVELOPMENT COMMITTEE 

NORTH LANARKSHIRE COUNCIL 

Subject: Summerlee Training Resource Unit 

REPORT 

From: DIRECTOR OF PLANNING & DEVELOPMENT 

Date: 27 August 1998 Ref: TL/463 
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Purpose of Report . 

This report seeks approval for the proposed launch of (STRU) Summerlee Training Resource Unit’s annual report 
and to advise members of recent developments. 

Considerations 

Attached at appendix one for your information is a copy of this year’s annual report on STRU’s activities. As 
members will note, the project has signficantly exceeded its targets as set out in the original Urban Programme 
proposal and has played a key role in the development of partnership initiatives in innovative employment and 
training programmes in Lanarkshire. 

STRU’s most recent developments have been to register as a deliverer of “Gateway” elements of the New Deal, 
establishing a partnership with Coatbridge College providing Information Technology training on a European 
funded programme for unemployed people( 24 places have been filled), and in delivering locally Council- 
sponsored projects such as the Training Assistance Grant. 

STRU’s urban programme funding terminates in February 1999 and consideration is being given to the future 
direction of the project, particularly in the context of North Lanarkshire and Lanarkshire - wide developments on 
the “participation and inclusion” elements of the Changing Gear strategy. 

The project has applied to the Council via the Chief Executive’s department for an Annual Grant contribution to 
its future development and an evaluation visit by representatives of the Chief Exeuctive’s department and the 
Policy and Resources sub committee on community development took place in early August. 

STRU’s manager proposes to launch the annual report in September. 

Recommendation 

Members are asked to approve the lauch of the Annual Report and to otherwise note the contents of the report. 

Stanley C Cook 
Director of Planning and Development 

For further information contact Teresa Lavery Senior Economic Development Officer, 01236 616267 
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INTRODUCllON 

ummerlee Training 
Resource Unit 
(STRU) is cur- S rently a North 

Lanarkshire Council 
sponsored Urban Pro- 
gramme Funded project. 
Working proactively, STRU 
translates the strategies and 
policies written by statutory 
authorities into effective 
employment training 
programmes for individuals 
and communities. We also 
provide a wide range of 
information and advice 
through our Local Training 
Support Centres. 

As a semi-autonomous 
organisation, we aim to 
build new bridges between 
the public and private 
sectors, thereby raising both 
the employment-related 
skills and self-confidence 

of unemployed residents. 
To maximise the benefit to 
the community. we work in 
close partnership with a 
number of associated agen- 
cies and private companies. 
This enables us to pool 
resources and expertise in 
addressing the needs of 
unemployed people. 

ORGANISATION 

The unit has a lean 
structure, comprising of 
1 Manager, 4 Development 
Officers, 1 Employment 
Information and Advice 
Officer and 1 Adminis- 
trative Assistant. All staff 
report directly to the 
manager, who in turn 
reports to the Senior 
Economic Development 
Officer based within North 

Lanarkshire Council's 
Economic Development 
Unit. 

a quarterly basis and actual 
outputs are measured 
against predetermined 
detailed targets. These 
targets are monitored 
evaluated and adjusted to 
suit demand or the needs 
of the client group. This 
ensures the services 
provided are relevant to the 
needs of our clients and the 
local economy. 

Funding for STRU itself 
comes from the Urban 
Programme, while the 
courses are funded by a 
variety of sources includ- 
ing: ESF, LDA, NLC, . 

National Lottery and the 
Landfill Tax. STRU is 
currently funded until 1999 

Monitoring takes place on 
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THE SERVICE 

c 

A value-for-monev 

ocial exclusion, 
income immob- 
ility and poverty ‘S are three very real 

problems facing our area 
today. Not only are these 
problems immensely 
damaging to the people and 
families directly involved, 
they are also hugely 
expensive for the wider 
community. 

made to encourage 
companies to relocate to 
North Lanarkshire, bringing 
in an estimated 15,000 new 
jobs over the next two 
years. Unfortunately, this 
alone will not have the 
desired regenerative effect 
on the area. if local people 

“Great efforts have been 

un 

no longer possess the 
appropriate motivation or 
skills to win the jobs on 
offer. 

invaluable role not only in 
the re-training of long-term 
unemployed people through 
a variety of practical 
courses, but also through 
matching the demand on 
the ground with the funding 
available. 

constantly updating and 
reviewing our courses to 
incorporate changing 
industrial demand as well 
as new local and national 
governmental initiatives 
such as the New Deal. 

“In all respects, we 

“STRU fulfils an 

“As such, we are 

vice matc 
with the 

believe that STRU provides 
trainees, funding bodies, 
partner organisations and 
local residents with incred- 
ible value for money. 

“We look forward to your 
continued support over the 
coming years.” 

FlONA STEWART, Manager, 
Summerlee Resource Training Unit 

hing 

trainees 
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PROJEClS 

STRU therefore offers a wide variety of 
courses designed to meet the needs of many 
groups, including the unemployed, the sick 
and disabled lone parents, the low paid 
part-time workers and community 
volunteers. A few representative projects 
are featured on this page. 

ULDERCRUX COUNTRYSIDE AN0 NATURE 
PARK - STRU is delighted to be able to 
offer suppori to the pork in its development 
A 16-week employment project for 8 
trainees has helped transform on area of 
derelid land into a recreational amenity. 

FIRST A I D  - Organised in response to 
demond from local community groups. The 
courses offer pradicol skills that directly 
increase employability and have proved 
very popular. 

. .  ~ - -  -...- 
U:., ..I . .<.:-A 

YOUNG ENTERPRISE - STRU staff ad as 
business advisers to pupils from a local 
school, St Ambrose High, under the Young 
Enterprise initiative. 
The pupils learn business and teamwork skills 
by forming and running their own company. 

7 

IT COURSES. Run as a partnership between 
STRU and NLVDA, these courses hove proved 
a considerable success with 25% o f  trainees 
securing new employment. 

STEPS TO EXCELLELCE 

STRU to troinees os 

I PLAINS COUNTRYSIDE a - ._ ' PARK- Our involvement 
with the communiiy run 
PCP project has 
encompassed everything 
from training 
development, advice in 
developing funding bids 
and the provision of 
basic computer skills. 

WISESTART PERIOD GARDENS - A  
partnership between STRU, Plains 
Countryside Park and WiseStort, this 
project resulted in 10036 of trainees 
achieving SYQs and 75% gaining new 
employment. 

EMPLOYMENT AND TRAINING FORUlA . 
The Forum disseminates information to the 
wide range o f  organisations working in 
the field of employment and training, to 
help identify and develop portnerships 
and training opportunities. 
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SUCCESS STORIES 

While-the statistics tell a ~ 

reat deal, it is t e per nal 
fuccess stories t B at rea ’IP y 
make us proud. 

E r e  are the 
stories of just three 
of the people who 
successfully 
completed one of 
our Pre-vocational 
Care courses during 
1997. 

Out of the group 
36% are now 
employed, 36% 
went into further 
and higher 
education and 9% 
into training. 

MANDY ANDERSON 
Made redundant as a machinist in a local 
fadory, Mandy wanted a tomplete change of 
direction. After successfully completing the 
course with STRU, during whith she gained 
four modules and prattital work experiente, 
she found work os a tlerital assistant with a 
lotal firm. She feels the course made 011 the 
difference in facilitating her return to the 
labour market. 

. 

%e parts of the course I enjoyed most were 
communitotions and IT skills. The course 
length was right and the hours suited me.” 

TOM MCCORMICK 
Made redundant in his fifties after many 
years working in housing, Tom took the bold 
step of enrolling in o basic-level Care course 
run by STRU with the help of European 
Funding. He performed so well that the Iota1 
tollege invited him on to a full-time HNC 
course. He is now nearing the end o f  his 
second term. 

“I really enioyed learning new subietis and 
the comaraderie of  the group. Although i t  
was hord returning to study, I would 
recommend the experiente to anyone.” 

MANDY ANDERSON TOM MCCORMICK 

NANU SHANKS 
Four years after being poid off by a lotoi 
food fadory, Nanry began the Pre. 
vocational Care course run by STRU in 
partnership with Coatbridge College. The 
programme equipped her with the skills and 
confidence to gain a iob i n  a nursing home 
immediately the tourse finished. 

“The staff ‘were ‘very helpiui and  the 
delivery of the course was excellent.” 

NANN SHANKS 60% female 
40% mole 
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STRU provides a wide range of facilities 
and resources for the use of trainees ond 

1 
/ 
1 

partner organisations. 1 

+ 

+ 
+ 
+ 
a 

a 

a 

3 
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FULLY EQUIPPED 
TRAINING/SEMINAR ROOM 
FOR UP TO 24 PEOPLE 

VIDEO CONFERENCE SUITE 

PRESENTATIONflRAINING 
MATERIALS AND EQUIPMENT 

COMPUTERS, PRINTERS AND 
SCANNER 

OH! SLIDE PROIECIOR AND 
SCREEN 

TELEVISION, VIDEO AND 
MULTIMEDIA PROJECTOR 

FAX, E-MAIL AND 
INTERNFT ACCESS 

SELF-TEACH SOFIWARE PACKAGES 

I N F O R M A T I N  REGARDING A WIDE 
RANGE OF EMPLOYMENT AND 
TRAINING OPPORTUNITIES 
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PARTN ERSH I PS 

e 

Creatin Strategic 
partner &1ps 
“We are pleased to recognise STRU as a dedicated and 
professional organisation which is capable of delivering 
training projects in the local area.“ 
ROBERT HUNTER, Monoger, Skills and Troining, Lonorkshire Development Agenry 

“The dedicated and professional manner in which the 
management and staff deliver their expertise has enabled 
our project to develop to its full potential.” 
Wlll lE MORGAN, Setretary, Ploins Countryside Pork 

“STRU is a major vehicle for dehering the Council’s 
economic development services for unemployed people in 
the Airdrie and Coatbridge areas. ... I would like to see this 
level of service and commitment across the whole of North 
Lanarkshire .** 
STANLM COOK, Director of Planning and Development, North Lonorkshire Council 

“By working closely with voluntary organisations it is 
apparent that the work carried out by STRU is extremely 
important to the Monklands Area.” 
SHARON HOUSTON, tomdinator, Monklands Assoclotion for Voluntary Services 

“Summerlee Training Resource Unit has done much to 
support local partnerships and involve local people in the 
development and delivery of services for unemployed 
people in their own communities.” 
HARRY CURRAN, Etonomic Development Convenor, North Lanarkshire Council 

“To date I have found the programmes run by STRU to be 
very useful to our company. The format was relaxed and 
welcoming, whilst being informative and relevant.” 
C4ROL DONNEUY, Director, Coledon Precision Engineering limited 

“WiseStart sees STRU as a key local agency in the 
development and management of training programmes 
which help the long-term unemployed people return to the 
labour market.” 
JOHN BERGIN, Manoger, WiseStart Ltd. 
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SUMMERLEE TRAINING RESOURCE UNIT 

+ 
+ 
+ 
+ 
+ 

A VALUE FOR MONEY SERVICE 

FORGING PARTNERSHIPS BETWEEN THE PUBLIC AND PRIVATE SECTORS 

MATCHING RESIDENTS' NEEDS WITH EMPLOYMENT OPPORTUNITIES 

PROVIDING DIRECT INFORMATION AND ADVICE 

ASSISTING THE PROCESS O F  ECONOMIC REGENERATION 

STRU OFFERS COURSES IN: 

SUMMERLEE 
TRAINING 
RESOURCE 
UNIT 
SUMMERLEE GATEHOUSE 
HERITAGE WAY 

-, . COATBRIDGE MU lQD 
TEL 01236 436801 
FAX 01236 437268 
E.MAIL stru@stru.org 
WEB PAGE w.s t ru .org  

10% of 
trainees 
under threat - 
of 
redundancy 

._ 

a + PRE-VOCATIONAL TRAINING + LAND MANAGEMENT 
-3 INFORMATION TECHNOLOGY 
+ CARE 8 FIRST AID + BUSINESS SKILLS 

OTHERS ON DEMAND 

mailto:stru@stru.org
http://w.stru.org



