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To: ECONOMIC DEVELOPMENT COMMITTEE 

From: DIRECTOR OF PLANNING & DEVELOPMENT 

NORTH LANARKSHIRE COUNCIL 

Subject: Interim Report on Women’s 
Placement Programme, 

Central Area 

REPORT 

I 
Date: 27 August 1998 1 Re? JMcLI464 

1. 

2. 

2.1 

2.2 

2.3 

2.4 

Purpose of Report 

This report seeks to update elected members as to the progress of the new, revised Women’s Placement 
Programme recently delivered in the Central Area of North Lanarkshire. 

Background 

The Women’s Placement Programme was initially delivered in APT areas in the former Motherwell District, and 
funded through the Urban Programme. A recent application for funding through the European Social Fund was 
successful in attracting funding to extend the Programme across North Lanarkshire, to include the Central and 
Northern areas. 

Summerlee Training Resource Unit, based in Coatbridge, were selected to deliver the Programme. Ten 
unemployed women participated in the Programme, run over a three month period. They attended training 
workshops, received individual counselling and took part as placements within locally-based companies. During 
the ten-week placement element, they updated existing business skills and learnt some new ones, in line with 
changes in office-based technology and carried out supervisory management level projects for the companies. 

At the conclusion of the placement, each woman prepared a summary of her experience, and submitted this for the 
National Examining Board in Supervision and Management Introductory Award. All ten participants were 
successful in achieving this award. 

An Interim Report on the Women’s Placement Programme run in the Central Area is attached at Appendix I for 
the consideration of members. 

Future plans 

Two further Programmes are planned to commence in the Autumn, in the Northern (Cumbernauld and Kilsyth 
area) and in the Southern area (Motherwell, Wishaw and Shotts). Recruitment of participants and host companies 
is well under way. 

Recommendation 

(i) 
(ii) 

Members are asked to note the contents of the Interim Report on the Women’s Placement Programme. 
Further reports will be submitted as and when necessary. 

Stanley C Cook 
Director of Planning and Development 

For further information contact Janet McLean, Economic Development Officer, on 01236 616264 
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The New for '98 Women's Placement Programme is funded by North Lanarkshire 
Council, European Social Fund and Lanarkshire Development Agency with in kind 
support from Employment Services. Summerlee Training Resource Unit (STRU) is 
responsible for running the programme throughout North Lanarkshire on behalf of the 
aforementioned partners. STRU has developed The New for '98 programme 
following an evaluation by North Lanarkshire Council of previous programmes 
targeting women returning to the workplace. The unit is committed to delivering a 
programme incorporating personal, social, skills development and work experience 
equipping participants with everything they need to re-enter the workplace. 

INTRODUCTION 

The Women's Placement Programme is aimed at women who want to return to work. 
Anyone who is over 25 and unemployed is eligible. This 13 week programme 
recognises that the prospect of going back to work after spending time away can be 
difficult and provides women with both the confidence and skills they need to get 
started. 
STRU has recently completed the first phase in the implementation of the Women's 
Placement Programme throughout North Lanarkshire. A programme targeting the 
Central area has recently taken place and this report provides an overview of this 
programme. 

e 

MANAGEMENT AND MONITORING ARRANGEMENTS 

North Lanxkshire Council is the management body for the Women's Placement 
Programme throughout North Lanarkshire. The Council have systems in place to 
monitor the progress of the programme. 

The day to day management and runnins of the Women's Placement Programme 
throughout North Lanarkshire is the responsibility of STRU. 0 
IMPLEMEST ATIOK 

In recognising the importance in the implementation of any project the staff involved 
in the management, monitoring and day to day running of the programme met prior to 
commencement. This meeting enabled the clarification of roles and responsibilities of 
team members and provided an opportunity to put in place management and 
monitoring arrangements between the programme deliverers, STRU, and the funding 
body North Lanarkshire Council. 

I 
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MARKETING AND PROMOTION 

0 Participants 

STRU has developed positive relationships with a number of organisations and 
agencies working within the field of employment and training and regular uses these 
contacts to market all course and programmes being run from the unit. Information 
and leaflets on the Women’s Placement Programme was passed to 43 different 
organisations. The unit is also committed to promoting programmes through the 
network of local training support centres located within the Central Area and so 
information and leaflets were distributed to these sites. Previous success in promoting 
courses through the local newspaper also led to an inclusion of an article about the 
programme over a two week period. 

0 Host Companies 

North Lanarkshire Council assisted the unit in identifying a number of local 
companies who would consider providing a placement opportunity to participants on 
the programme. A standard letter was passed to 30 companies detailing the elements 
of the programme and inviting them to consider the possibility of providing a 
placement opportunity. A poor response followed this correspondence and only 2 
companies contacted the unit by telephone to discuss a placement opportunity, The 
letter was followed up by a telephone call and this generated 10 meetings with 
companies to discuss the possibility of a placement. The following companies and 
organisations provided placement opportunities:- 

Imex Enterprise Limited 
Caledon Precision Engineering Ltd 
Hi - Tech Fabrications Ltd 
Micro Technology Consultants 
Helix Technology Ltd 
Mobile Play 
Buchanan Adult Training Centre 
Alexander Resource Centre 
Summerlee Training Resource Unit 
Summerlee Heritage Park 
Citizens Advice Bureau, Coatbridge 
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* 

Following marketing and promotion of the programme 15 women approached the unit 
to participate in the course. STRU met on one to one basis with all 15 interested 
women and following this, 12 women were deemed suitable and eligible to be 
recruited onto the programme. 12 women were recruited and after the first 3 weeks 2 
women felt they did not want to continue with the programme. Both women felt that 
the programme did not suit them at this time due to personal circumstances. Another 
woman left the programme after 6 weeks, again, due to personal circumstances. 1 
more woman who had been made redundant by Philips joined the programme in the 
3rd week. 

The following women followed and completed the programme successfully:- 

Jacqueline Anderson 
Marlene Fraser 
Irene Hamilton 
Elizabeth Kennedy 
Donna Miller 
May Morris 
Sharon Morris 
Nancy Parker 
Margaret Robertson 
A p e s  Rooney 

THE PFtOGRAMME 

The programme consisted of six 3hr workshop sessions and a 4hr a week placement 
with a local company for a duration of 10 weeks. Women were, where possible, 
matched up to a placement which suited their future employment interesrs. All 
women were accompanied by a member of staff from STRU to be introduced td the 
company in which their placement would be based. 

Event: Induction 
Date: 1 6'h April 1998 
Venue: STR U 

Aim: 
To provide participants with an overview of the programme and it's aims and 
objectives. 

The 3 hour Induction Session provided an opportunity for participants to:- 

> meet with other participants 
P meet representatives from the funding body 
G meet representatives from the programme deliverers 
G ask questions about the programme 

3 
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Workshop 1: Collecting Information 
Date: Thursday 30 April 1998 
Venue: STR U 

Aim: 
This workshop provided a basic introduct,m to computing and I.T. equ 
within a modern office environment. 

pment 

Workshop 2: Team Building 
Date: Thursday 7 May 1998 
Venue: STR U 

Aim: 
This workshop provided an opportunity for participants to develop a clear 
understanding of teamwork and team building. 

The 3hr session involved role-playing and a high level of participation from all of the 
women. The following elements were included:- 

3 what is a team 
3 roles and characteristics within a team 
3 decision making as a team. 

Workshop 3: Improving Eflciency 
Date: Thursday 21 May 1998 
Venue: STR U 

Aim: 
This workshop provided participants with a clear knowledge and understanding 
of efficiency, effectiveness and time management. 

a The 3 hr session was delivered using practical exercises, case studies and a variety of 
other learning techniques malung the session enjoyable, interesting and informative. 

The workshop included the following elements:- 

3 defining effectiveness and efficiency 
3 quality 
> resource management 
3 time management 

4 
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Workshop 4: Customer Care 
Date: Thursday 4 June I998 
Venue: STR U 

Aim: 
This workshop provided participants with an overview of all elements of 
Customer Care. 

The following elements were included:- 

good and bad customer care 
who are customers liable to? 
types of customer care 
what will be expected of you 
the golden rule of customer care 
body language 
listening skills 
how to keep the customer satisfied 
six facts of customer care 
rules of customer care 
customer care on the Internet 

Workshop 5: Programme Ovei-view 
Date: 18‘” June 1998 

Aim: 
This workshop provided participants with an  opportunity to provide feedback 
on the programme and equipped all participants with the knowledge and skills 
to write a report on the programme. 

Mr Gordon Mackay from NEBS also attended this workshop to verify the programme 
and to have a question answer session with participants. 

The following elements were included:- 

> report writing : how to begin 
3 how to put down on paper what is in your head. 
0 structuring a report 
k the cluster method 

First Aid Session - St Andrew’s Ambulance 

The First Aid session provided a basic overview of an introduction to emergency first 
aid. This session gave participants an additional tangible certificated skill to bring to 
future employers. 

All participants were given comprehensive and informative handouts on all 
workshops. 

5 
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OUTCOMES 

10 women have completed the programme targeting the Central Area. Two women 
have secured employment. one of which is with the placement company. A further 
woman is currently being considered for a position. One of the participants has been 
invited to remain in the placement to obtain new skills with a view to following 
formal qualifications and training. 

OUOTES FROM REPORTS 

“I recently applied for  a position in an ofJice and was accepted, thanks to the truining 
I received at the Women’s Placement Programme”. 
Jacqueline Anderson 

“The programme has been of benefit to me because of the excellent support rrrhich I 
have received throughout the course. I feel that I have achieved a lot in such a short 
space of time and also made nerri piends nsith the other woman who have been 
brilliant”. 
May Morris 

“The workshops have been iveiy interesting and informative and I feel that stafl at 
STRU have managed to strike the right balance here by realising - that iiz ever), job 
that must be done, there is an element of fLrn - thereby making what could har9e been 
rather serious and tedious classes into stimulating and enjoyable study groups”. 
Agnes Rooney -Workshop 3: Improving Efficiency 

“The principle gain to me has been the opportunity to be part of The “i\.oi-king 
environment” again. It  has built niy confidence and allowed me to make choices 
towards my future employment” 
Margaret Robertston 

“This was the first time I’ve been iniiolved in a group of people role-plmiiiy h , / o r c ,  
it’s made me more confident about speaking out in a group. There i t i i )  t i  cc)od 
atmosphese and everyone worked well together”. 
Sharon Morris - Team Building Workshop 

“I feel that by completing this course I have achieved something v e n  \\.orr/iri,hile 
which will help me get back to work in a new job. I t  has also made me mr.arc that 
there are still lots of things that I have to learn especially in information techiiolog).”. 
Nancy Parker 

CONCLUSION 

, 

The WPP within the central area has been an overwhelming success and STRU is 
looking forward to using the model developed to deliver a quality programme within 
the Motherwell and Cumbernauld areas. 
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