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NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: 

REGIONAL INNOVATION STRATEGY (IUS) 

Purpose of Report 

This report is submitted to the Economic Development Committee to seek financial support for participation of the 
Council in the implementation of the Regional Innovation Strategy within North Lanarkshire. 

Background 

Innovation ultimately results in the development of improved products, services and production processes. The 
innovative company has the desire and capability to exploit new ideas, methods and technologies, faster than other 
companies. 

The main public sector organisations in Western Scotland recognise the increasing importance of new technology and 
innovation in improving the performance and competitiveness of companies in the local economy. The region has 
been successful in securing a key role in a major European initiative aimed at promoting innovation. 

The Western Scotland Regional Innovation Strategy (RIS) aims to:- 

- increase the number of innovative companies 
- improve the capacity of Higher and Further Education and other relevant institutions to support the technology 

- improve the overall environment for innovation. 
exchange and innovation needs of SME’s 

Within Strathclyde European Partnership (SEP) a team was established to manage the IUS project. The development 
of the RIS is overseen by a Steering Group comprising representatives from the private sector and the key public 
sector agencies in Western Scotland including:- Scottish Office, Higher & Further Education, Local Authorities, 
Scottish Enterprise Network, the Royal Society of Edinburgh and representatives from the Chambers of Commerce. 0 
The project builds on existing work carried out by the key agencies in Western Scotland, to construct a picture of the 
main issues in the regional economy. North Lanarkshire Council was represented by the Economic Development 
Unit in a study which looked at both the supply side, (public & private sector organisations providing business 
services to local companies) and the demand side, (industry information). 

From the information obtained a draft IUS was produced, (copy attached) and extensive consultation is presently 
being carried out with both the private and public sector. This consultation document will ensure that the views of 
industry are fully reflected in the RIS. During the development stage of the RIS a number of pilot projects have been 
identified and will be implemented before a final RIS document is published in Autumn 1998. 

b 

Lanarkshire Pilot Project 

Pilot projects have been organised across the five Local Enterprise Company areas in Western Scotland to assess the 
views of companies obtained during the company needs analysis stage of the development work undertaken. A 
Lanarkshire wide project aim of supporting companies in the area to create a culture of innovation through the 
organisation has been identified. 
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- 3.2 Companies in the Lanarkshire area will be invited to participate via the local media and support network newsletters 

and it is hoped that six companies will be selected to participate in the pilot project. 

3.3 Economic Development staff within the Economic Development Unit have been briefed on the Regional Innovation 
Strategy and this will also be promoted through the Councils “Business Focus” newsletter in order to raise awareness 
of the RIS amongst North Lanarkshire companies. 

4 Lanarkshire Pilot Project - Outline and Objective 

4.1 The key objective of the pilot project is to develop a method of encouraging companies in Lanarkshire to create a 
culture in their organisation that encourages creativity and innovation from all staff. 

1. 4.2 The pilot project will consist of 8 activities which encourage key issues to be explored which will result in an action 
plan being drawn up for each participating company. A mentor will work with each individual company, 
accompanied by an appropriate business advisor, to provide support to deliver the action plan. Reviews of the pilot 
scheme will be carried out on a monthly basis and the companies together with the mentors will independently report 
back to RIS project team. In addition, 3 and 6 monthly project reviews will be undertaken to ensure that the pilot 
project is delivered appropriately. 

5 European Regional Development Fund Submission 

5.1 A submission to the European Regional Development Fund (ERDF) will be made in order that appropriate financial 
resources can be targeted at the implementation of RIS in Western Scotland. 

A request has been made by the Regional Innovation Strategy project team to both North and South Lanarkshire 
Councils together with Lanarkshire Development Agency to contribute funding to this partnership initiative. A total 
budget of €65,000 has been set for the Lanarkshire project and is made up of the following contributions:- 

5.2 

North Lanarkshire Council €5,000 
South Lanarkshire Council €5,000 
Lanarkshire Development Agency €22,500 

Total €65,000 

5.3 In considering this report the Committee are asked to note that the Director of Planning & Development has identified 
the resource requirement within existing programme budgets which would provide the Councils contribution to the 
implementation of the FUS within North Lanarkshire. 

6 Recommendation 

The Committee are asked to note the content of this report and:- 

a) recommend participation of the Council in the Regional Innovation Strategy 

b) instruct the Director of Planning & Development to allocate the sum of €5,000 from existing programme budgets 
to enable the implementation of the RIS project within North Lanarkshire 

c) further reports on the implementation of the IUS within North Lanarkshire will be submitted to the Committee. 

Stanley C Cook 
Director of Planning & Development 

For further information contact John Turley, Senior Economic Development Officer (telephone 01236 616271). 
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6ilf creativity is the thinking of novel and appropriate ideas, then innovation is the 
successful implementation of those ideas within an organisation. Creativity is the 

concept; innovation is the process? 

Vnnovation needs to become pant of a company’s self image, part of its vision? 
(John Muller, Chairman 3Ml 

Content 
This consultation report details the results of a 16 

month process designed to better understand the 

innovation needs of companies in Western Scotland. 

The report lists a series of suggested actions to be 

implemented over the next five years, to ensure that 

these innovation needs are addressed. 

The diagram on page 3 illustrates the three main 

@ objectives and issues for the Regional Innovation 

Strategy (RIS]. These objectives and issues are 

explored in more detail through pages 6 - 9 and a 

series of future actions are suggested. 

A large number of companies and public support 

organisations were involved in a series of workshops 

and meetings to provide their views and ideas, and 

build consensus on what the future actions might be. 

An overview of the various stages in this process is 

illustrated on page 5. 

The final section of the report on page 10 describes 

five pilot projects, which are developing new 

approaches to supporting innovation management 

techniques within companies. The lessons learned from 

the early implementation of the pilot projects will be 

reflected in the final strategy documents. e 
We now need your views and ideas, and would 

encourage you to return the enclosed form t o  ensure 

that we know the mast important actions for your 

company. All the views and ideas received over the 

next few months will be reflected in the final strategy 

and action plan, which will be launched in September 

this year. 

innovative companies have the desire and capability to 

generate and exploit new ideas, methods and technologies, 
faster than their competitors. The development of the 
Regional Innovation Strategy (RIS) has been driven by the 
views of companies. 

They have identified the key characteristics of an 
innovative company as the following: 

an organisational and management culture which values 
and encourages creativity and idea generation 
throughout the company: 
successfully manages innovation within the company 
through a structured approach to identifying, screening 
and the implementation of new ideas: 
understands and closely monitors the changing needs 
of its markets: 
ensures that its business processes are aligned to 
satisfying the needs of its customers; 
is aware of new technology and where appropriate, 
applies it to improve productivity, products and services: 
has a commitment to access finance from a range of 
sources to fund innovative activities; 
is supported by an environment that encourages and 
develops innovation through an integrated and focused 
framework. including access to information, expertise, 
appropriate finance and available skills. 

Who are the innovative companies in Western Scotland7 
Throughout the development of the RIS several examples of 
such companies have been identified It is clear these 
companies have already recognised innovation as a key 
driver in their business performance and some of these 
companies are profiled in the following section The RIS aims 
to build on this base and increase the number of innovative 
companies operating in Western Scotland. 

To meet this objective and thereby improve the 
competitiveness of the economy, it is vital to reach 
consensus on the importance of innovation and the key 
issues that should be addressed through implementation of 
the RIS. This will result in creating an environment to 
encourage and develop more innovative companies. 

2 
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Regional Innovation Strategy 
Objectives and Issues 

improve overall 
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for Innovation 

Government lnhasbucture Trends 
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The Business Case 

The Innovative Company understands and 
closely monitors the danging needs of it’s 
markek 

future cases of whisky from the company’s first production 
run Customers purchased an ‘Arran Bond’. which secured 
cases of first production Arran Mait for delivery in 2001, h i s  
improved the commercial viability of the company in the eyes 
of the financial sector and so contributed to the growih of 
the company beyond the start up phase The company’s 

continual success is most recently reflected in winning 
television’s ‘The Business Game’ 

Alliance Wine is a Scottish based importer and 
distributor of quality wines serving primarily the restaurant, 
hotel and catering trade throughout the UK It employs 22 

people from its base in Beith Its roots lie in the sourcing of 

wine from estate vineyards in France, and a full range of 
wines from all of the world’s major wine growing regions is 
now offered. 

The company has adopted a niche marketing strategy as 
a specialist supplier in an industry which is polarised 
between a small number of large players and a large number 
of small companies who each have an insignificant market 
share. 

Alliance Wine have therefore recognised the need to 
adopt an innovative and customer led approach in order to 
thrive. This approach has allowed the company to grow 
significantly, and profitability since start up has enabled a 
programme of investment in their business infrastructure. 
This has provided the tools to enable turnover and 
profitability to outperform the industry standard by 15%. 

The company has gone on doing a few things very well. 
They’focus on providing high standards of customer service 
as well as quality wine, promotional marketing, partnerships 
and training. The company also try to make time to allow the 
Directors to work on the business not in the business. 

“The UK has the most dynamic and competitive wine market in the 
world and our success depends on the abiliiy of our company’s team 
to anticipate and respond very quickly to our target market 
customers’needs in an informed and coordinated manner - be it from 
Purchasing, Marketing, Sales, Administration or Distribution ‘ 

Diana Campbell (Marketing Director) 

m e  Innovative Company has access to 
appropriate finance to fund innovative activi@. 

Isle of Arran Distillers a recently established whisky 
distillery located on the Isle of Arran displays an innovative 
approach to generating cash flow. 

The on-going finance this has provided. has enabled a 
family owned business to become established in an 
extremely capital intensive industry. Although it is early days 
it would appear that Isle of Arran Distillers have overcome 
the risk averse nature of financial institutions who are 
generally unwilling to back new companies in this sector. 

In order to strengthen the company’s position with regard 
to securing bank and equity finance in the start up phase, 
Isle of Arran Distillers came up with the novel idea of selling 

. 

“Launching a new company into a highly competitive market such as 
Scorch Whisky is never easy, panicularly where a high level of capital 
is required, both for buildings/plant and for the laying down ofstock 
Through our innovative idea of the Arran Bond, we were able to 
eliminate much of the risk of the venture, and thus succeeded in 
attracting investment and suppon from our bank” 

Paul Currie - (Managing Director) 

lhe Innovative Company ensures that its 
business processes are aligned to satisfying 
the needs of its customers. 

NABS Europe is a subsidiary of a U.S. company, based 
in Greenock, involved in the distribution of small components 
to the electronics industry. 

The business was established in November 1996 on the 
back of a major contract with IBM. The company has a 
specific commitment to continual innovatioi and are seeking 
to foster this by developing “a small team of exceptional 
people”. Drive and energy are seen as .npo’iar: attributes 
and ideas are sought from all staff wirhln a r  overall idea 
generation framework. 

The Managing Director is particcia-1. -?e- : 3  avoid any 
kind of blame culture. As well as this gere-c ‘ecognition of 
the importance of innovation, the CCT;.”. -as been 
particularly innovative in their approac- :- - s - z ; ’ p g  the 
development process and see custornc’ *:;:-. :“s respect 
as a crucial consideration. 

Their philosophy is to organise the I ’e:: ..-:e: I such a 
way as to provide supplies to the’  C ~ C : ~ T Y S  at the 
minimum price which is consis[e:: :. :- sxtained 
profitability. One example of a new come:: %se0 on ideas 
generated from other market sectors. IS a ‘mini-bar” service 
which involves the replenishment of stocks w h i n  the 
customer’s premises. This reflects an understanding of the 
importance of regularity of supply to the customer’s 
production processes. 

X positive and open culrure is the basis for the generation and 
development of new ideas from all members of sraR regardless of 
status/position in company Good ideas are not the presewe of 
senior people” 

John Pollib - (Director of Operations) 

4 



Regional Innovation Strategy 
Deve I o p m e n t Process 

A Steering Group with representatives from public and private sector, setting project direction 
Over 400 companies involved in the RIS development process 

10 Company Workshops and 8 presentations to business forums to identify business needs 
6 Project Workshops involving 20 companies and key public support organisations 

5 Pilot Project Teams with representatives from 10 companies 
1 Finance Focus Team 

. 
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Increase the number of 
Bnnovative Companies in Western Scotland 

Do companies in Western Scotland have the 
habit of Innovation Management, where the 
manager f management team values, 
encourages and supports creativity and 
innovation throughout the company? 

The main objective of the Regional Innovation Strategy is to 
increase the number of innovative companies and position 
'innovation' as a necessary business tool for growth and 
competitiveness. The key to achieving this is to create the 
right attitude and conditions within the company to foster 
innovation. 

Three strategic issues have been identified within this overall 
objective : 

Awareness and Marketing 
(p Capability Building 

Economic Impact 

Awareness and Marketing 

Many companies in Western Scotland do not recognise 
innovation as an important element in their business 
planning process. The RIS aims to raise the awareness of the 
importance of innovation as a business process and 
demonstrate the business benefits to companies. 

Suggested Actions - Short Term 7-2  years 

Achieve consensus on the importance of innovation 
across the public support organisations in Western Scotland. 
Create a brand image and organise a promotional 
campaign and materials to raise the awareness and sell 
the importance of innovation across Western Scotland. - Develop case studies covering different company sizes 
and sectors. 
Identify company 'champions' to sell the innovation process. 
Arrange company to company visits - where the process 
and the benefits of innovation can be demonstrated. 
Organise innovation events and road shows. 

* Idea generation workshops for companies and the 

a 

public support organisations. 

. Medium Term 2-5years 

0' Create an innovation problem and solution search facility. 
Innovation award scheme. 
Innovation helpline. 

Capability Building 

Companies who recognise the importance of innovation to 

their business require the necessary skills and expertise to 
then successfully manage innovation and the development 
process within the company. This will result in the capability 

to produce new products. services or production processes 
within the company. 

Suggested Actions - Short Term - 7-2 years 

Pilot projects targeting the development of improved 

Innovation management training for companies. 
Identify individuals with the expertise and facilitation 
skills to work in a mentoring role with other companies. 
Use of new and existing Innovation Management Tools 
to build capability in companies. 
Company to company exchanges organised over longer 
periods of time to ensure knowledge transfer occurs. 
Assessment & benchmarking tools which allow 
companies to gauge their innovation performance 
against their peers. 
Use of supply chains for innovation training and 
knowledge transfer between companies. 
Graduate placements in companies to focus on specific 
innovation projects. 

innovation management in companies. 

Medium Term - 2-5 years 

- Secondments and placements - between the public 
support organisations and companies and between 
companies themselves. 
Innovation to be viewed as an integral part of the 
business review / planning process. 
Effective signposting across the public support 
organisations and improved co-ordination in delivery. 
Innovation networks of companies. 

Economic Impact 

Once we move to the implementation phase, it will be 
important to measure the impact of the Regional Innovation 
Strategy and the progress towards the key objectives. 

The impact of innovation on individual company 
performance and competitiveness across Western Scotland 
should be measured on an ongoing basis 

Suggested Actions - Short Term - 7-2  years 

Agree appropriate indicators for innovation both 
qualitative and quantitative. 
Establish baseline information. 
Link baseline information to future project development 
and assessment of project proposals. 

Medium Term - 2-5years 

Annual review of progress against baseline information. 
Establish benchmark indicators across other RIS regions. 
Wider company benchmark - comparison with other 
European regions and rest of world. 
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Improve the capacity of the Education Sector 
to support company innovation 

What are the key opportunities for the 
Education Sector in supporting the transfer of 
knowledge and technology to encourage 
innovation in companies? 

Improving the capacity of the Higher and Further Education 
Sectors to support innovation in companies, and take a 
proactive role in transferring knowledge and technology, is a 
key objective of the Regional Innovation Strategy The links 
and interaction between industry and education across 
Western Scotland should be improved both to ensure that 
Companies are aware of the available support, and that the 
support offered is demand driven and focussed on individual 
company needs 

Two strategic issues have been identified within this overall 
objective: 

Awareness and Marketing 
Capability Building 

Awareness and Marketing 

Many companies in Western Scotland are not aware of and 
therefore do not fully utilise the expertise and facilities 
available within the Higher and Further education sectors It 
is therefore important that they raise awareness and 
effectively market the support that can be offered to 
companies, both individually and as a collective Secondly, 
within the education sector itself there is an opportunity to 
increase the awareness and understanding of company 
needs and as a result ensure the support and services 
offered are structured to meet those needs 

Suggested Actions - Short Term - 7 - 2  years 

Audit of the innovation expertise that currently exists 
within the education sector. 
Maximise the opportunities for integrating the RIS with 
other education initiatives. 
Identification of opportunities for collaboration across 
the education sectors. 

.* Clear understanding of the commercial drivers and 
opportunities for the education sector in working with 
companies. - Identify opportunities for signposting across the 

education sector. 

Improve the accessibility of information and support to 

Increase the level of awareness and knowledge of 

Closer involvement of education sector staff in 

companies 

company needs within the education sector itself 

industry forums and associations 
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Medium Term - 2-5 years 

Establishment of education / industry forums. 
Introduce innovation into the school curriculum 

Capability Building 
In order to develop more effective linkages between the 
education sector and industry, it is important to ensure that 
staff have the necessary capabilities In building capability it 
is important to develop the expertise and strengths alreaay 
existing within the sector and more closely relate these to 
the identified needs of Companies 

e 

Suggested Actions - Short Term - 1-2 years 

Training needs analysis. followed by training within 
Higher and Further education to build caxbility 
Exchange and development of best practice in working 
with companies across the education sertm and with 
other support organisations 

* Identify individuals with the expen se a l d  facilitation 
skills to work in a mentoring role wi:r cof’-panies 
Establishment of an innovation ne::.--, wthin the 
education sector 

Medium Term - 2-5 years 

Programme of company visits an.: r 7 : -  - i w s  IG- staff 

An innovative and flexible approac- ,x~:t: A thin the 
education sector in delivering tra I -; ;“c: suaport to 
Companies 

from across the education sector 

7 
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Improve the Overall Environment for Innovation 

Does the overall environment in Western 
Scotland enwurage and support creativity and 
innovation within the company base? 

The environment within which companies operate is critical 
in creating the right culture within which innovation can 
flourish Companies who are focusing on innovation within 
their business should work in an environment which 
understands, values and encourages innovation 

Infrastructure 

The infrastructure necessary to Jreate and support an 
innovative environment will variously encompass both the 
skills of individuals and those networks set up to suppon the 
development and growth of companies Individual skill levels 
are increasingly seen as a source of competitive advantage 
Within the public support organisations there is also a need 
for the continual development of skills and capabilities to 

ensure the ongoing stimulation and support for innovation 
within companies. 
p,iS will be through training and learning from best 

overall objective: practice and from developing closer relationships with 
Government companies. 
Infrastructure 
Trends 

Three Strategic ISSUeS have been identified within this 

Suggested Actions - Short Term - 7-2 years 

0 Government - 
The importance of innovation as a key economic driver for 
growth and competitiveness has increasingly been 
recognised in recent years by both U K Government and the 
European Commission. There is however a need for a more 
comprehensive and consistent understanding of the many 
dimensions of innovation as a process and how this can 
improve the competitiveness of companies. The importance 
of continually monitoring UK and global innovation trends 
that will have a future impact on companies should also be 
recognised 

Skills 
Closer integration of issues emerging from RIS with 
existing skills development strategies. 
Support and collaboration with the Scottish Enterprise 
Skills Strategy and the Government's New Deal Programme. 
Develop a clearer understanding of the specific skills 
necessary to stimulate innovation in companies, through 
links to worldwide innovation networks. information and 
best practice. 
A clearer understanding and promotion of the 'soft' skills 
that are essential to company innovation and 
competitiveness. 

Support Enviroment 
Suggested Actions - Short Term - 7-2 years 

Identify the innovation skills and expertise that currently 
A regional Steering Group with the remit of raising and 
reinforcing the importance of innovation at a political level. 
A UK forum for promoting innovation policy and best 
practice. 
An  annual event promoting innovation in Western 
Scotland and drawing upon international and national 
case studies. 
The integration of innovation issues and objectives 
within existing business and industry forums. 
The establishment of a UK RIS network. 

Medium Term 2-5years 

The establishment of a regular method of monitoring 
global innovation trends. 
The full integration of innovation as a key policy issue 
within the Scottish Parliament 
innovation established as an integral element of 
education policy, from primary school onwards 

exist across public support organisations. 
Sharing and transfer of expertise across organisations. 
Transfer of best praace and a forum to ensure this transfer. 
Create a team of 'Innovation Experts' in Western Scotland. 
Identify individuals with expertise to work with 
companies in a mentoring role. 
Encourage a holistic approach to working with 
companies to ensure longer-term capability building. 
Encourage widespread use of tools and techniques 
aimed at measuring and supporting innovation within 
companies. 
Improve the signposting and access to services offered 
across support organisations. 
Establish an 'Innovation Learning Centre' to stimulate 
and encourage the development of innovation in 
companies. 
Develop closer relationships with companies through 
visits, secondments and placements. 
Encourage innovation within the support organisations 
in their approach to delivering services to companies. 
An agreed means of measuring innovation that is 
reflected in monitoring and evaluation. 

8 



Medium Term - 2-5 years 

Skills 
Closer links between education curriculum and industry 
requirements. 
Awareness of innovation within the education sector 
from primary school level onwards. 

Support Environment 
A more streamlined point of delivery to companies to 
ensure a co-ordinated / integrated approach. 
The introduction of a minimum level of awareness and 
competence in innovation issues for those dealing with 
companies on a regular basis. - The continual development of staff capability and 
awareness of innovation. 
A directory of innovation expertise available across 
Western Scotland accessible to companies. 
Improve the awareness and sharing of staff / innovation 
expertise across agency boundaries. 
Innovation recognised and included as an important 
element of the business planning and review process. 
Company driven networks that deal with the promotion 

of innovation and creativity. 

Trends 

Given the increasing pace of change of the global economy 
and the shortening span of product lifecycles. an 
environment that supports innovation must be proactive in 
responding to business, technology and market trends. 
There is a need to build upon exercises such as the DTI 
Technology and Market Foresight Programme and embed 
this in company thinking at a local level. 

Suggested Actions - Short Term - 7 - 2  years 

Improved access to expected future trends information 
for companies 
Accessibility and usability of information produced in 

exercises such as Foresight - Increase the awareness of expected trends within the 
public support organisations 
Encourage companies to think about the impact of and 
opportunities to their business highlighted through 
future trends 
Opening up to the potential of developments in parallel 
markets 

Medium Term - 2-5 years 

Develop repeatable foresight exercises at a local level 
that use trend information for company scenario 
planning and idea generation 

9 



Regional Innovation Strategy Pilot Projects 

Following the Pilot Project workshops 
held in March 1998,5 Project Teams have 
now been formed to develop the ideas 
generated in the workshop sessions. Ihe 
project teams cover the 5 enterprise 
areas in the region; Ayrshire, 
Dunbartonshire, Glasgow, Lanarkshire 
and Renfrewshire. 

The project teams comprise representatives from 
companies who have been involved in the development of 
the RIS and the public support organisations. Each of the 
teams is developing a project aimed at supporting 
companies to create an innovative culture in their 
organisation, a key issue identified during the development 
of the RIS. Although the final objective for each of the 
projects is the same, the processes of achieving the 
objective are different. 

The Ayrshire project will target companies actively 
involved with the public support organisations. The aim is to 
have a range of size of companies involved in the project. 
The project aims to create a team of companies who will 
develop their innovative capability through a combination of 
group activities and individual company support. 

Each participating company will be matched to an 
innovation mentor who will work to support the company in 
developing and implementing an innovation action plan over 
a 6 month period. 

The Dunbartonshire project will comprise of a series 
of innovation workshops. A maximum of 12 companies will 
participate in 6 workshops run over the course of a year. 
The workshops will provide companies with a range of tools 
and techniques to create a culture of innovation in their 
business. Each company will have access to an innovation 
mentor who will provide the support for the introduction of 
the innovation tools and techniques. The long-term aim is to 

create an innovation network in the area providing 
companies and business advisers with a forum for innovation 
learning. 

The Glasgow project plans to use an interactive event to 
launch the pilot. The event will combine speakers from 
innovative companies and problem solving workshops The 
sessions will aim to demonstrate the power of selected 
problem solving techniques in the context of creating the 
innovative company Following the launch companies will be 
invited to host an in-house session to promote the technique 

and provide input for an innovation action plan. Companies 
will then have access to support for the development and 
implementation of their innovation action plan. 

The Lanarkshire pilot plans to use a competitive call for 
projects to attract companies to participate in the project. 
The call will be made through local media and business 
newsletters and invite companies to submit a proposal for an 
innovative project. The projects will then be short-listed and 
an assessment made of the companies innovative 
performance. The final selection will then identify those best 
suited for the pilot. These companies will then be matched 
with an innovation mentor who will use an innovation 
diagnostic tool to develop an action plan with the company. 
All companies submitting a project proposal will be offered 
an assessment of their innovative performance. 

The Renfrewshire pilot will also use an innovation 
event to  raise awareness of the business benefit of 
innovation and encourage companies to participate in the 
project Using an innovation benchmark tool, companies will 
be offered an assessment of their current innovative 
performance A small number of companies will then be 
invited to participate in the next stage of the project where 
companies will have access to organisation behaviour 
experts to provide support for the creation of a culture of 
inn ovation 

The common theme in all the projects is to ensure that the 
expertise of the innovation mentor is passed to the 
companies enabling them to sustain the innovation 
development in their company A second key theme in the 
pilot projects is to increase the innovation awareness and 
expertise of business advisers in the public support 
organisations 
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The final details of the pilot projects will be agreed by the 
end of June and implementation is expected to take place 
from August onwards. The length of the projects will vary 
from between 6 and 12 months. 

As part of the RIS consultation exercise, prior to  the 
publication of the final strategy document, the 5 project 
teams will be invited to discuss both the pilot project 
development process and early outcomes from pilot 
implementation. This exchange is a critical part of the 
strategy in providing lessons, which can be learned, for the 
development of further projects. 
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