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To: ECONOMIC DEVELOPMENT COMMITTEE 

From: DIRECTOR OF PLANNING & DEVELOPMENT 

Date: 29 SEPTEMBER 1998 Ref: DW/REP476 

NORTH LANARKSHIRE COUNCIL 

Subject: LANARKSHIRE DEVELOPMENT 
AGENCY ANNUAL REPORT 

REPORT 

1 

1.1 

2 

2.1 

2.2 

Introduction 

This report seeks to inform members on information and results outlined in the 1997/98 annual report 
and accounts of the Lanarkshire Development Agency. 

0 

Background 

Changing Gear 

The main theme running through the report is the adoption of ‘Changing Gear’, the new ten year 
economic strategy developed for Lanarkshire by the Lanarkshire Development Agency, North and 
South Lanarkshire Councils and Scottish Homes. It will shape and co-ordinate the activities of all the 
public sector bodies in Lanarkshire over the next ten years. At its heart lies the principle of partnership. 

‘Changing Gear’ is arranged around 5 main aims: 

Building and attracting businesses concentrates on the development of Lanarkshire as a dynamic 
business location. It focuses on the need to build an entrepreneurial culture and help more indigenous 
companies compete internationally. It identifies innovation and design as a priority for maintaining 
companies’ competitive advantage, regardless of size or sector. This Aim also seeks to ensure that 
Lanarkshire continues to be a key location for inward investment and provides quality infrastructure for 
businesses. 

@ 

Connecting Lanarkshire is about integrating Lanarkshire with the rest of the world. This Aim addresses 
physical and electronic communications, the power of information-seeking and networking and how 
these ‘connections’ can be used to create new knowledge and opportunities. 

Building a learning industry represents a major challenge for Lanarkshire. This Aim recognises that 
knowledgeable and skilled people shape competitive advantage. It will therefore seek to stimulate the 
demand for learning and continuous personal development and ensure that demand can be met. It will 
strive to develop a creative, high-value ‘learning industry’. 

Aplace for living and working focuses on making Lanarkshire an attractive environment in which to 
live, work and visit. It will aim to improve the fabric of our towns and villages and tackle the issue of 
derelict and contaminated land. It will also seek to develop an integrated and enhanced transport 
system, with the emphasis on public transport. This aim also seeks to improve the county’s tourism 
infrastructure. 
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Participation and inclusion recognises that Lanarkshire must strive to create an economy where 
everyone has the opportunity to share in prosperity. it will seek to help people overcome the barriers 
which prevent them participating and develop opportunities for people to achieve their ambitions. 

2.3 In his statement, Chief Executive Iain Carmichael stated that he believed that Changing Gear would 
“enable us to build on the achievements to date, converge our strategies, activities and resources more 
effectively and help our companies to create a more prosperous and buoyant economy.” He confirmed 
that the principal task at the Lanarkshire Development Agency continues to be to grow and develop the 
indigenous company base. 

Operational expenditure 

2.4 In the 1997/98 financial year the Lanarkshire Development Agency expended a total of 548,507,000 on 
operational items. This was distributed through the five strategic aims as follows: 

Building and attracting businesses 527,693,000 
Building a learning industry 514,006,000 
Connecting Lanarkshire 5106,000 
A place for living and work 55,534,000 
Participation and inclusion 51.168.000 

548,507,000 
0 

In addition, management and administration costs were 54,985,000 

Project areas 

2.5 Project areas for the five themes include the following: 

Building and attracting businesses 
Lanarkshire Business Growth Initiative 
Investors in People 
Lanarkshire Export Partnership 
Lanarkshire Environmental Business Club 
Inward investment 
Building better business locations 

Connecting Lanarkshire 
Specific projects are currently in development 0 
Building a learning industry 
Modem Apprentices and Skillseekers 
Various training initiatives aimed at the long-term unemployed 
‘Learning in Lanarkshire - an agenda for action’: to be published in 1998 

A place for living and work 
Ravenscraig Regeneration 
Gartcosh 
Lanarkshire Derelict Land Strategy 
Town centre improvements 

Participation and inclusion 
New Deal 
Craigneuk and Petersbum Initiatives 
Youthstart 
Lanarkshire Out of School Childcare Initiative 

European funding 
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2.6 During the financial year 1997/98 Lanarkshire Development Agency received 22.2 million from the 
European Regional Deveiopment Fund through the StrathcIyde European Partnership. Property projects 
such as the major developments at Eurocentral and Orchardton Woods in Cumbemauld have benefited 
from this European support. Business development projects such as Investors in people and Export 
assistance have also been supported. 

2.7 In addition, funding from the European Social Fund has supported a number of training and skills 
development initiatives run by Lanarkshire Development Agency. During 1997/98 ESF monies 
totalling 2242,000 were received in support of these programmes. 

2.8 These figures underline the importance of European Structural Funds to the regeneration of 
Lanarkshire. The change in funding arrangements which will occur from the year 2000 and the 
subsequent amendments to available monies is of the greatest significance to the county. 

3 Conclusions 

3.1 The Lanarkshire Development Agency’s Annual Report highlights the achievements which have been 
made in regenerating the Lanarkshire economy. Over the coming year the Agency will be increasing its 
work in the field of participation and inclusion, particularly with the development of the New Deal 
programme. 

4 Recommendations 

4.1 That members note the contents of this report. 

Stanley C Cook 
Director of Planning. and Development 

18 Seotember 1998 

For further information, please contact Deborah Willie, Tourism Development and Marketing Officer 
Telephone: 01236 616280 




