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NORTH LANARKSHIRE COUNCIL 

Date: 8 October 1998 

REPORT 

Ref REP478 

Subject: New Deal: Environment Task Force 
Progress Report 
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Purpose of Report 

This report seeks to advise members of progress in the Council’s implementation of the Environment 
Task Force option of the New Deal for Young Unemployed People. 

Introduction 

As members will recall, the Council holds the Employment Service contract for the delivery in 
Lanarkshire of the Environment Task Force option of the New Deal. The Council is assisted in this by a 
consortium of agencies including the LDA and Forward Scotland. 

Considerations 

The consortium held and Information Day in June 1998 for training providers, environmental 
organisations, local community groups and officers from agencies involved in the Environment Task 
Force. 

The Council is now implementing a 2-stage registration process for organisations wishing to register as 
providers of ETF placements; stage one registers(or not) the organisation as an eligible organisation for 
the delivery of training and stage two approves(or not) the individual training placements on work 
projects which the organisations will provide. 

All placements of trainees with providers are organised by the staff of the Planning and Development 
department who will also be responsible for the monitoring of the placements and the payment of all New 
Deal expenses and fees. 

A database is currently being constructed to keep track of all paperwork and to allow for the production 
of statistical information on both ETF trainees and projects. 

The consortium has agreed that it would be prudent to allow the programme to unfold over the first six 
months to allow time to identify any problems or significant developments which may arise. After a 6 
month period the consortium will review the programme, procedures and the role and remit of the 
consortium itself. 
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The programme’s statistics to date(l7 September 1998) are as undernoted: 

As at 17 September 1998 there are 86 placements on offer, with 22 people having started on 
placements out of 80 referrals which have been made to date from The Employment Service’s 
personal advisers. A number of people are due to start placements, awaiting interviews or failing 
to attend interviews after referral. 

Early indications are that the Employment Service’s projected figures for the ETF 
underestimated the actual figures by a significant amount, which is resulting in a particularly 
heavy administrative workload. The vast majority of the referrals to the ETF have been 
mandatory. 

As members may know, the Council will receive an administratiodmanagement fee as contract 
holder for the ETF and it is recommended that the Department of Finance set up a budget code 
within the Planning and Development Department(EDU)’s budgets to receive this income which 
will be used to contribute towards the costs of developing and managing the ETF. 0 
To date the training in North Lanarkshire is being provided by external providers who have 
registered with the Council, although both the Construction Services department and the 
Education department are currently considering how they might become involved with the 
ETF. While the Council has been successfiil in attracting placement proposals of good quality in 
a number of locations, there are serious constraints on the providers’ abilities to re-produce the 
quality of placements over a good geographical spread and over a comprehensive range of 
environmental work, primarily related to the scarcity of resources to provide quality work and 
the higher than expected numbers of ElT referrals. 

As was anticipated, there are difficulties developing in relation to providing placements in, and 
for residents of, rural areas, and it may be that the Councils will have to consider making special 
arrangements to step into a gap that external deliverers cannot or will not provide, should the 
current efforts to address this issue be unsuccesshl. 

Recommendation 

It is recommended that members: 

a) note the contents of this report; and 
b) approve the establishment of appropriate financial systems to ensure that the income from the 
ETF is re-utilised within this department in support of the administrative and development work 
associated with the programme. 

Stanley C Cook 
of Planning and Development 

For krther information contact Teresa Lavery, Senior Economic Development Officer, 01236 616267 




