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To: ECONOMIC DEVELOPMENT COMMITTEE 

From: DIRECTOR OF PLANNING & DEVELOPMENT 

Date: 29 September 1998 Ref: REP.470 

NORTH LANARKSHIRE COUNCIL 

Subject: Town Centre Initiatives Ltd - 
Funding Request 

1. 

2. 

2.1 

2.2 

2.3 

3. 

3.1 

3.2 

PurDose of report 

This report seeks the approval of the Committee for a funding contribution to Town Centre Initiatives 
Ltd for the period 1998/99 for the provision of town centre management services in six of North 
Lanarkshire's towns. 

e 

Backmound 

The Town Centre Managers post for Airdrie, Coatbridge and Kilsyth is funded from the Planning & 
Development salaries budget. This was a post which was previously funded by Monklands District 
Council and inherited by North Lanarkshire Councils Planning & Development Department and has 
now been transferred to the Town Centre Initiative project. It was approved by the Economic 
Development Committee in January 1997 that the full salary costs for this post be transferred from the 
staffing budget to the new cost centre for town centres for the 1997/98 period and each year thereafter. 

In addition Town Centre Initiatives Ltd is annually awarded funding for town centre management 
services in Motherwell, Wishaw and Bellshill. Last year, €30,000 was awarded by the Economic 
Development Committee for those services. This is funded from existing budgets within the Economic 
Development Unit. 

The above results in a total funding request for Airdrie, Coatbridge & Kilsyth of 223,480 + 3% 
inflation and funding for Motherwell, Wishaw & Bellshill totalling 230,000 + 3% inflation. This 
represents a total budget request of 255,084 being made by Town Centre Initiatives Ltd. 

e 

1998199 Fundin? request 

During the 97/98 financial year, €33,000 was paid to Town Centre Initiatives Ltd for brought forward 
expenditure as part of the Council's strategy in formulating the 1998/99 budget due to a surplus of 
funds in the budget. This was agreed through North Lanarkshire Council's Finance Department. Of r 

the €33,000,€23,000 was paid from the salaries budget and 210,000 was paid from the Contingency for 
Joint Ventures budget. - 
As a result of the above, a balance of 222,084 remains to be paid from existing budgets in this financial 
year. It is proposed that 23,500 is paid from the Town Centre Management budget and the remaining 
218,584 from the Contingency for Joint Ventures budget. 
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4. Monitoring 

4.1 Town Centre Initiatives Ltd have submitted a business plan which outlines the projects and services to 
be developed over the next year. It is intended that, as a condition of payment, quarterly monitoring 
reports would be requested from Town Centre Initiatives Ltd to report on the progress being made with 
the projects and services. Payment would then be made on a quarterly basis subject to the performance 
outlined in the monitoring reports being achieved. It is anticipated that the first report, outlining 
performance over the previous six months (April 1998 - September 1998), be submitted to the 
Economic Development Unit by mid-October and every three months thereafter (i.e. December 1998 
and March 1999). 

t 

4.2 It is proposed payment of the amounts owing to be made following consideration of the monitoring 
report. This is expected to be as follows: 

October 1998 511,042 
December 1998 f5,521 
March 1999 55,521 
TOTAL 222,084 

e 
5. Recommendation 

5.1 It is recommended that the Committee: 

(i) 
(ii) 

Note the contents of this report; and 
Approve the payment of funding of no more than 222,084 
- subject to the performance outlined in the monitoring reports 
- from existing Economic Development Unit budgets. 

Stanley C Cook 
Director of Planning and Development 

For further information contact Caitriona McAuley, Senior Marketing & Policy Officer, 01236 616279 




