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Date: 21 January 1999 Ref: MMcCI496 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: Proposed North Lanarkshire Training 
Resource Unit 

1 Purpose of Report 

This report seeks approval for: 

1.1 the proposed establishment of a North Lanarkshire Training Resource Unit for the provision of training 
and employment access services for unemployed people; 

1.2 a contribution from existing budgets to support the project subject to funding being available. 

2. Background 

2.1 As members may recall, the Council, through the Economic Development Unit, sponsors and supervises 
the development and delivery of employment access and training for unemployed people in local communities. 
The bulk of this work is co-ordinated by the Summerlee Training Resource Unit(which has under its management 
the new Motherwell Training Resource Unit and two very modest community regeneratiodcapacity building 
projects). See appendix one for a diagrammatic representation of STRU and its associated projects and appendix 
two for a summary of recent performance indicators on training provision. Progress on STRU and its associated 
projects have been reported to the Economic Development committeehd in some cases the Community 
Development sub committee of the Policy and Resources committee) on a regular basis since April 1996. 

2.2 
project and the Employment and Training Development Forum and latterly through the Motherwell Training 
Resource Unit and the Community regenerationhapacity building projects. Through these projects STRU works 
in partnership with community organisations to provide local facilities for short term employment-related training 
courses for unemployed people and to develop projects which contribute to the regeneration of local communities 
e.g. Plains Countryside Park, Caldercruix Country and Nature Park and business skills training for voluntary 
organisations such as food co-operatives. These projects provide a programme of information and training events 
for individuals and groups e.g. Information Technology, sources of funding for projects such as Lottery and 
Landfill tax, project management skills etc. 

STRU has managed the delivery of services through the targeting of the Local Training Support C e n t r e a  

2.3 STRU also manages and delivers a number of Council programmes on behalf of the Economic 
Development Unit such as the Women’s Placement Project (assisting women returners into work) the Training 
Assistance Grant (which offers short term grant aid to job seekers) and the Employment Grants Scheme 
monitoring programme. 

2.4 STRU’s development work on employment and training and economic development issues with 
community based groups has shown the pivotal role of an organisation with the skills and experience to mediate 
between a wide variety of individuals and organisations and a range of training and service providers in the 
private, public and voluntary sectors. 
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2.5 This expertise is becoming particularly relevant as a number of national and local factors come into play; 
the Lanarkshire Changing Gear strategy and the increasing political significance of “Participation and Inclusion” 
issues, the imminent Regeneration of Ravenscraig and the need to ensure community benefits at all levels of 
development, the Government’s various New Deal initiatives and their “social inclusion” imperatives, the 
importance of community participation in European initiatives 

2.6 As members will also know, there is no similar service currently operating in the northern area, with the 
exception of Launchpad, a project which offers training and support to unemployed people with special needs and 
towards which the Council makes an annual contribution of 525,000. 

3. Considerations 

3.1 The proposed North Lanarkshire Training Resource Unit would be based on the management model 
developed by the urban programme-funded Summerlee Training Resource Unit(STRU) over the last 4 years i.e. a 
modestly staffed team which concentrates primarily on the design and development of innovative training 
programmes and which works in partnership with local community organisations and training agencies to deliver 
training and employment access programmes in flexible user-friendly ways in locally accessible venues. The new 
Unit would extend and expand these development services from the former Monklands area across all areas of 
North Lanarkshire ( which STRU has begun to do on a pilot basis). 

3.2 It is proposed that the new organisation establishes itself as an independent entity as a company limited by 
guarantee, in a model similar to that used for Town Centre Initiatives and North Lanarkshire CCTV Limited. The 
Legal section of the department of Administration is currently considering its advice to this department on this 
matter. 

3.3 Given the imminent termination of STRU’s urban programme funding and the precarious situation of the 
individual smaller projects mentioned above and in light of the recent strategic development work undertaken by 
the Council and its partners in this area of economic development, it is proposed that a North Lanarkshire-wide 
structure be put in place based on the model of service development and delivery developed by STRU. 

3.4 STRU’s 4 years’ urban programme funding terminates in February 1999; the Council, through the Chief 
Executive’s department’s report to the Policy and Resources sub committee on community development, has 
allocated 1 month’s funding to take the project to the end of this financial year. Thereafter, for the project to be 
maintained, core funding requires to be identified for the staff and basic administrative costs, and project costs 
require to be identified for the provision of a programme of training and employment access projects. 

3.5 Prior to the termination of STRU’s funding in March 99, the RESIDER funding for the Community 
Regeneration Project and the ESF Objective 3 Priority 4 community capacity building funding terminate in 
December 1998; decisions on funding for 1999 are awaited. 

3.6 It is proposed that initially the structure is modest, filling three development officer posts in the first 
instance and adding to staff as work and available resources dictates, with a view to a full staffing complement as 
shown in appendix three. 

3.7 Subject to funding being made available through an annual review process, it is recommended that the 
employment contracts and business plans for the Unit be issued to reflect the funding available. Ideally it is 
proposed that employment contracts be offered for a 3 year period subject to an annual funding review. This will 
enable the project to attract high calibre candidates capable of delivering the quality of service required by the 
project. 

3.8 It is recommended that, in filling the proposed new posts, existing project staff on 
STRUMTRUKommunity Regeneration projects, be considered, at the termination of their existing contracts of 
employment, for the posts in the new organisation, should they have the relevant qualifications andor experience. 
Posts which do not equate with existing project posts should be advertised in line with standard recruitment 
procedures. Advice from the Personnel Section of the department of Administration has been sought on this 
matter. 
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3.9 It is anticipated that the bulk of the delivery of training programmes will be managed by these staff, with a 
range of training providers being “contracted” as and when required under this management. This will allow for a 
flexible use of project funding attracted from a range of Council and external sources. 

3.10 The estimated costs of the proposed Unit for the start up phase total f172,687 per annum to meet initial 
staffing and administration costs. It is anticipated that this level of funding will decrease over the lifetime of the 
project as project funding from a range of external funding sources will contribute to future funding packages. 
Initial consultation with the LDA has indicated that they are eager to support this project which has an excellent 
record in delivering services to the long term unemployed and in working with groups towards achieving 
employment and training outcomes. The LDA in partnership with North and South Lanarkshire Council are 
currently undertaking a stocktake of services to the unemployed in Lanarkshire. 

3.11 They recognise the value of creating a delivery model providing quality services to the client group to a 
consistently high standard across North Lanarkshire which can be contracted with confidence. To this end it is 
anticipated that the LDA will contract with the Unit for the delivery of discrete projects, negotiations regarding the 
level of funding are ongoing. 

3.12 It is intended to create a Unit that will require limited core funding in the short term, which will develop 
the capacity to generate revenue through the delivery of a range of projects. At the present potential funding has 
been identified as follows :- 

Council contribution:- 
Economic Development Unit, 
General Development Fund 

Chief Executive’s Department 
Annual Grant Award 

Amount Status 
230,000 committed, requires committee decision 

230,000 indicated, requires committee decision 

*Both these awards will be defined by a service level agreement, detailing inputs and outputs which will be 
reported using agreed performance indicators in line with Best Value to the appropriate Committees of the 
Council. 

Antichated Earned Income:- 
Resider I1 Community Capacity Building f2,500 
Local Training Support Centres 27,200 
Training Access Grant 28,500 
Employment Grant Scheme (monitoring fee) f14,000 
Urban Programme Funding 25,665 

Women’s Placement Programme 215,000 
Training Resource Bank 220,000 

Proiected Earned Income:- 

Women returners 
over 50+ 
Youthstart 

Lottery funding towards local training support 
projects 214,000 

LDA -3 programmes under discussion 220,000 

Summary 
Council funding 260,000 



Proiect funding- 
Anticipated 
Projected 
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572,865 
&34,000 

Total funding identified 
Expenditure projected 
Shortf a1 1 

5366,865 
51 72.867 

55,822 

3.13 
information, projected demand and on all project budgets being available for the 1999/2000 period. 

At this stage of the business planning process anticipated and projected income is based on historical 

3.14 Discussions with the Finance Department has resuIted in approval being given that any surplus from 
STRU or MTRU activities which does not require to be returned to the Urban Programme budget can be used as 
“pump priming” funding for North Lanarkshire Training Resource Unit. This matter will be agreed in further 
discussions with the Assistant Chief Executive (Operations) and the Director of Finance. 

3.15 It should be noted that the Council contribution of 260,000 can be regarded as “clean money” in European 
funding terms and therefore increases the potential to attract match funding to support further project 
development. A lack of clean money has severely restricted the development of work in this area over the last few e years. 

3.16 While all projects identified as making a contribution to the overheads are currently being delivered there 
are a number of potential projects which when firmed up, will also contribute to the project. These include 
projects linked to the New Futures Fund; the Territorial Employment Pack currently being delivered in South 
Coatbridge and a project for Clyde Valley Housing Association in the delivery of the strategy for the Old 
Monklands area. 

4 Conclusion 

The continuation of the delivery of quality training and employment projects which achieve significant positive 
outcomes and are held up as examples of good practice is vital if this Council wants to continue to have a key role 
in community economic regeneration. 

Experience has shown the most effective means of delivery is by working with the long term unemployed client 
group at a community level using the model developed by Summerlee Training Resource Unit. It is proposed that 
by adapting this model and extending it across North Lanarkshire using local training support centres as a means 
of community access points then the Council would achieve a consistency of quality service provision to all 0 unemployed residents in North Lanarkshire. 

The Business Plan attached to this report outlines a cost effective method of delivery of this project thereby 
maximising project funding in the first year of operation which will provide a firm foundation for establishing a 
sustainable partnership project in the longer term. 

5 Recommendations 

It is recommended that members: 

4.1 approve in principle the establishment of a North Lanarkshire-wide Training Resource Unit as a company 
limited by guarantee, subject to endorsement of the relevant items currently being considered by the 
department of Administration(Lega1 and Personnel sections) ; and subject to a sustainable funding package 
being available. 

4.2 approve the invitation to the LDA and other partners in economic development to participate in the 
establishment and support for the proposed Unit and the negotiation of project funding for the delivery of 
services by North Lanarkshire Training Resource Unit. 
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4.3 

4.3.1 

4.3.2 

4.3.3 

4.3.4 

f 

agree in principle the following:- 

allocate 530,000 to North Lanarkshire Training Resource Unit from existing budgets in return for services 
specified in a service level agreement between the two bodies; 

otherwise investigate other funding sources to support the development of the service; agree the delivery 
of Council programmes through North Lanarkshire Training Resource Unit as outlined in the report and 
the fee identified. 

bring forward a further report to the next Committee outlining funding arrangements as agreed for the 
1999/2000 period; submit quarterly monitoring reports on this project to the Economic Development 
Committee. 

continue to Policy & Resources Committee for consideration. 

Stanley C Cook 
Director of Planning and Development 

For further information contact Maureen McConachie, Economic Development Manager, Tel : 01 236 616266 
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Appendix 2 

SUMMERLEE TRAINING RESOURCE UNIT 

UNIT STATISTICS (PROVISIONAL) 

1997/98 

Total no trainees 238 

Total no courses 36 

Total no training days 175 1 

Course evaluations 
Excellent 73 % 
Good 23 % 
Acceptable 2.5% 
Poor 1.5% 

Trainee characteristics: 

Sex 
Male 40 % 
Female 60% 

Age 
Under 25 28% 
25 - 49 58% 
50+ 14% 

Status 
Unemployed 57% 
SicWdisabled 18% 

(under threat of redundancy) 
Working pit 9% 
(low waged) 
Trainee 5% 
Self-employed 1 % 

Working fit 10% 

Length of unemployment 
Less than 6 months 4% 
6 - 12 months 23% 
12 - 24 months 19% 
24 - 36 months 15% 
36 months + 39% 

Residence 
Central area 9 1 % 
South area 6% 
North area 1% 
Other regions 2% 

Central area residents 
Airdrie 39% 
Coatbridge 27% 
Caldercnix 11% 
Plains 11% 
Salsburgh 5% 
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Chapelhall 3% 
Other villages 4% 

Airdrie residents (sample) 
Holehills 26% 
Thrashbush 21 % 
Craigneuk 12% 
Petersbum 9% 
Clarkston 7% 
Others 25% 

Office Statistics 

Callers to office 1 167 

Coatbridge residents (sample) 
Kirkwood 18% 
Kirkshaws 15% 
Shawhead 8% 
Langloan 8% 

Whifflet 5% 
Sikeside 5% 
Others 27 % 

Barge ddie 7% 

Public Sector 49% 
Trainees 17% 
Voluntary Sector 16% 
Private Sector 16% 
Unclassified 2% 
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SUMMERLEE TRAINING RESOURCE WIT 

TRAINING PROGRAiWMES 

SUMMARY 

1 .iPRIL - 9 JULY 1998 

Programme Trainee Numbers 

Business Skills courses 
Young Enterprise 
Women's Placement Programme 
Plains Recruitment come  
College IT course 
First Aid 
Introduction to P!ay 
Special Needs c o m e  
Food Hygiene course 
WMDP 
Internet Course 
Local Training Support Centres 
Scottish Homes Course 
Safe Play Action Recruitment and Selection 
Training Assistance Grant 
Caldercruix Courses 
Business Planning Workshop 
Employment & Training Forum 

123 
10 
31 
4 

14 
S 
9 
6 
6 

14 
93 
4 
6 

24 
8 

20 
40 

3 

Totals: 423 

Training Hours 

2505 
112 

1680 
48 

140 
48 

180 
120 
36 
36 

140 
29 1 

, 28 
1 4 4  
108 

3360 
100 
200 

9276 
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