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NORTH LANARKSHIRE COUNCIL 

REPORT 

1 To: ECONOMIC DEVELOPMENT COMMITTEE 1 Subject: 

LADY ANNE TRAINING CENTRE 

From: DIRECTOR OF PLANNING AND DEVELOPMENT 

I Ref: GSnMcW 
Date: 21 January 1998 I 

Pumose of Report 

1. The purpose of this report is to bring to the Committee’s attention, the decisions of the 
Strathclyde European Partnership and Coatbridge College with regard to support for this 
project. 

Background 

2. 

3. 

4. 

5 .  

6.  

The previous report to the Economic Development Committee (REP 508) set out the position 
with regard to the contract for the Lady Anne Training Centre and the conditions that would 
require to be met in order to proceed with the project. 

The previous report indicated that both the support of the Strathclyde European Partnership 
and Coatbridge College were necessary, in order for this project to be viable. The principal 
function of the Lady Anne Training Centre would be to provide a training resource to the 
community in the southern part of Airdrie. The Centre would also provide managed 
workspaces for small businesses. 

The project was tendered last year and the resulting costs were considerably more than the 
estimates. It was therefore necessary to re-appraise the project and elements required to be 
omitted in order to bring the project within acceptable cost limits. 

The building has suffered considerable vandal damage over the past six months, which has 
also added to the costs of the project. 

The changes required to reduce the cost of the project were put to the College and the 
Strathclyde European Partnership and have been part of their discussions over the past few 
weeks. 

7 .  Coatbridge College were seen as an integral part of this project, providing the “anchor 
tenant”, both to assist with the running cost of the building and to provide the training 
services from the building. The College have now indicated that they have concerns over the 
changes that are required to be made to meet costs, in particular the omission of the 
workshop units, cosmetic changes to the buildings and security. In the light of these changes, 
the College Board was not prepared to proceed with taking a lease of part of the building. As 
was stated previously, the College’s involvement in this project is seen as integral and 
without them, both financially and operationally, it is not seen as viable to proceed with the 
project, either by the Strathclyde European Partnership or ourselves. 
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8. Discussions are continuing with the College on how the training, which was to be provided 
from the Lady Anne Centre, can continue to be provided to the community in South Airdrie. 
The results of these discussions will be reported to Committee in the future. 

Further, proposals are currently being formulated for the continuation of training and 
employment services in the former Monklands area. A report on the continuation of 
Summerlee Training Resource Unit to form the North Lanarkshire Training Resource Unit is 
currently under consideration. Part of this will be a network of local training support centres, 
one of which is proposed for the Gartlea area. This will serve the area with training and 
employment services. 

Conclusion 

9. The Strathclyde European Partnership have now indicated that they are not prepared to 
support this project, principally because Coatbridge College are not prepared to become 
“anchor tenants”. The matter has been discussed with the Strathclyde European Partnership 
and committee Members of the Policy Management Committee and it seems clear that the 
Committee had other reservations about the Lady Anne project and it seems unlikely that any 
representations would result in a change of heart. 

Lady Anne Depot 
e 

10. The Lady Anne Depot building has suffered considerable vandal damage over the past few 
months, to the extent that a serious fire took place in the Autumn. The building is currently 
boarded up but there is no manned security. It is considered prudent to consider the 
demolition of this building to prevent its becoming attraction for children and vandalism. 

Conclusion 

11. In view of the decisions of Strathclyde European Partnership and Coatbridge College, it is 
now not feasible to proceed with the development of the Lady AMe Training Centre. It is 
proposed that discussions continue with Coatbridge College, to establish how and whether 
training services can continue to be provided to the community in South Airdrie. The 
previous report on the establishment of the North Lanarkshire Training Resource Unit will 
also provide an opportunity to look at the provision of training services in this part of North 
Lanarkshire. The condition of the building and its attraction for children and vandals means 
that it is imperative that it be demolished as soon as possible. 

Recommendation 

12. That the Council do not proceed with the Lady Anne Training Centre and agree to immediate 
demolition of the buildings. 

Stanley C. Cook 
DIRECTOR OF PLANNING AND DEVELOPMENT 

For further information please contact G Smith on 01236 616203. 




