
117 

To: ECONOMIC DEVELOPMENT COMMITTEE 

NORTH LANARKSHIRE COUNCIL 

Subject: 

REPORT 

Date: 21 JANUARY 1999 Ref: JT/LC/REP522 

From: DIRECTOR OF PLANNING & DEVELOPMENT 
EVALUATION OF YOUTH EMPLOYMENT 

TRAINING INITIATIVE PROGRAMME 
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Purpose of Report 

This report is submitted to the Economic Development Committee in order to advise members of the outcome of an 
external evaluation of the Councils Youth Employment and Training Initiative. In essence this report provides an 
executive summary of the main findings of the evaluation. 

Background 

The Youth Employment and Training Initiative (YETI) was operated by the former Strathclyde Regional Council and 
continues under the management of a consortium made up of ten local authorities, with South Lanarkshire Council 
acting as the lead authority. 

The programme provides a wage and training subsidy for up to two years to SME’s. The requirements are that : 

companies are recruiting additional employees; 
the recruits are unemployed or in an unskilled job offering no training or formal career paths and be aged between 
18 and 24; 
recruits are helping fill recognised skills gap; 
recruits are drawn within the West of Scotland Objective 2 Programme area. 

Most of the participating local authorities use and market YETI as a business development tool. YETI is funded 
under the European Social Fund Objective 2, Measure 1.4 (skills development for Employees of SME’s and Business 
Sustainability). There are, however, synergies with Measure 5.2 (Community Economic Development). 

Objectives of the Evaluation 

The evaluation, which was undertaken by the Training and Employment Research Unit, University of Glasgow, 
included an Impact Assessment of the scheme during the period January 1995 to July 1998. The specific objectives 
of the evaluation were to assess effectiveness of YETI in promoting job creation, increasing the number of vocational 
traineeships, improving education training attainments of trainees, address skill shortages and assisting the 
development of SME’s. 

The review also assessed the outputs of YETI based on the experiences of young people who have completed their 
traineeships. Attention focused on qualifications achieved, job retention and wage rates. 

In addition the evaluation also assessed the administration and management arrangements for YETI - with a view to 
identifying potential improvements. The possible changes to be considered: 

enhancements to local delivery; 
closer integration of YETI and other initiatives or activities; 

mechanisms to raise the sustainability of the employment and training gains (e.g. improved aftercare) 
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4 Key Evaluation Findings 

4.1 Changing the Nature of YETI 
Scheme star ts  have grown from around 30 in 1995/96 to 156 in 1997 and 100 (targeted) in 1998 across 
participating authorities. 

The proportion of previously unemployed trainees has risen from 60% in 1995 to 94% in 1998. 

The proportion of long term (six months plus) unemployed trainees rose from 18% in 1995 to 47% in 1998. 

Female trainees have averaged around 16% of the intake since 1996. Manufacturing SME’s still account for 
around half of the businesses assisted - but this is down from 60% in 1995/96. 

The proportion of trainees pursuing SVQ Level I qualifications rose from 10% in 1995 to around 50% in 1997 
and 1998. 

4.2 Addtionality Impacts 

20% of employers report that they employed extra staff because of YETI. 

18% of employers said that they hired from the priority group instead of other recruits because of YETI. 

As a result of YETI 5 1% of employers provided extra training to trainees recruited. 

m 
Where the YETI trainee was an existing employee, 70% of employers said they provided extra training. 

Over a thlrd (34%) of employers said that trainees were able to study for a qualification because of YETI. 

4.3 Outcomes for Trainees 

Of the 1995 starts, 62% acheved their qualifications and 28% are stiIl studying towards it. 

58% of employers believed YETI had sigmficantly increased the employability of the trainees. 

78% of trainees felt YETI had improved their long term job prospects. 

Only 4% of the 1995 and none of the 1996 starts are currently unemployed. 

Unemployment rates are higher for 1997 and 1998 recruits partly due to the introduction of group schemes 
targeting more disadvantaged communities. 

Of completers currently in jobs; 

0 88% were using YETI skills; 
0 100% had full time and 92% permanent jobs 
0 46% grossed over &200 per week and 25% over &250. 

4.4 Impacts on SME ’s 

Over half (66%) of employers said YETI had increased the effectiveness of the trainees and a further 31% 
reported moderate increases. 

SigIuficant “bottom-line” impacts were reported by employers: 
0 fewer recruitment problems (50%) 
0 increase productivity (40%) 
0 enhance competitiveness (27%) 
0 raised turnover (25%) 
0 improved profitability (3 1%) 
0 longer-term attitudes to training among the business beneficiaries also changed as a result of YETI; 
0 34% view training more as an investment 
0 34% were likely to train for rather than recruit skilled vacancies 
0 30% have more positive attitudes towards qualifkations. 
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22% spend more on training 

Attitudes to recruiting from socially excluded groups have also changed for some employers as a result of their YETI 
experience; 

41% say that they were more likely to hire under 25 year olds 
35% say they were more likely to hire unemployed 25 year olds 
27% said that they were more likely to hire unemployed under 25 year olds from regeneration areas 

5 Conclusions 

5.1 North Lanarkshire Council has limited budgets for the YETI programme and as a result 21 trainees received 
assistance. Table I below denotes the trainees by local authority over the period of the evaluation. 
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The Economic Development Unit will, where appropriate, reflect the findings of the evaluation to provide an 
effective, efficient and client centred delivery of the YETI programme during the 1999 ESF year. 

Although YETI compliments the govemen t s  New Deal for long term unemployed by offering an additional option 
comprising of vocational training for recruits and a waged subsidy for companies, it is felt that the programme should 
be more focused and strategically implemented to address the predominant skills shortages which exist within North 
Lanarkshire. The Economic Development Unit will, therefore, investigate skills shortages in appropriate sectors and 
implement a programme to go to one sectoral skills shortage during 1999. 

Although the YETI programme covers the whole of North Lanarkshire the Economic Development Unit intends to 
implement, where appropriate funding can be sought, a Youth Employment and Training programme that will assist 
unemployed residents aged between 18 and 24 located within Regeneration Areas to obtain jobs coupled with 
vocational training. This intended initiative would assist those youths resident within the more socially and 
economically deprived areas of the Council to obtain jobs and qualifications. 

Recommendation 

The Committee are asked to 

a) note the contents of this report which summarises the findings of an external evaluation camed out on the 
Council’s Youth Employment and Training Initiative. 

i :  ,* Stanley C Cook 
Director of Planning & Development 

For further information please contact John Turley, Senior Economic Development Officer. 
Telephone : 01236 616271 22 December 1998 




