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To: ECONOMIC DEVELOPMENT COMMlTTEE 

From: DIRECTOR OF PLANNING & DEVELOPMENT 

Date: 21 JANUARY 1999 Ref: JT/LC/REP521 

NORTH LANARKSHIRE COUNCIL 

Subject: 

REVIEW OF THE MANAGEMENT & 
TECHNOLOGY TRAINING GRANT 
SCHEME 
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Purpose of Report 

This report is submitted to the Economic Development Committee in order to advise members of the outcome of a 
recent evaluation undertaken by EKOS Ltd., Economic Consultants, of the Councils Management L? Technology 
Training Grant Scheme. The report provides an executive summary of the evaluation findings. 

Background 

The Management & Technology Training Grant (MTTG) Scheme has been in existence since 1985 when it was 
managed and administered by Strathclyde Regional Council (SRC). The initial aim was to encourage companies to 
introduce new technologies within their businesses by providing grant support for associated staff training. 

Since 1985 the scheme has been periodically reviewed. In 1988, when it took on the current name, it was extended to 
include management training. 

The scheme currently receives European Social Fund (ESF) funding as part of the Skills Development to SME's 
Measure within the 1997 - 1999 West of Scotland Objective 2 Programme. Glasgow City Council is the lead Council 
with regard to submitting ESF applications and claims. The present consortium arrangements, which consists of 
representation by local authorities within the West of Scotland, commissioned a consultancy exercise to measure the 
impact of the scheme as a whole from April 1996 - December 1997, as well as the inputs on each local Council area. 
The study also reviewed the present management arrangements and funding of the scheme. The output of the study 

will influence the future role and operation of the scheme as well as the future approaches to funding. 

Objectives and method 0 
The primary objectives of the study were to: 

Evaluate the impact to date of the current scheme from April 1996 - December 1997, on participating companies 
and the local economies in which they operate, and 
Review the management and operational aspects of the scheme at an individual Council level as well as in 
general. 

The impact assessment of past activity was to allow comment on performance across a range of performance 
indicators. In addition, the review was to: 

Review funding requirements of the scheme and individual Councils eligibility for European Structural Funds, 
and 
Make recommendations on the future role and operation of the scheme. 

The study method comprised of five main components: 

Interviews with partners to discuss the operational detail of the scheme 
Consultations with Local Enterprise Companies and Enterprise Trust executives 
A face to face survey with 51 companies 
A postal census of the remaining participating companies - and 
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Consultation with training providers. 
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Delivery and  Management Arrangements 

Each of the 11 Council’s delivery of the MTTG scheme is tailored to reflect local conditions, partnerships and 
resources. The following aspects of delivery were reviewed. 

Marketing and promotion 
Company targeting 
Appraisal and selection 
Training provision 
Monitoring and follow up 

Evaluation - Area Specific Issues 

The evaluation highlighted specific issues arising in different Council areas from the company survey. Not all 11 
Councils were included as in order to make valid comparisons a minimum number of 30 company respondents was 
required. Therefore, the Council areas which were considered were Glasgow, North Lanarkshire and South 
Lanarkshire. 

Specific issues relating to North Lanarkshire included the following. 

Marketing - the percentage of companies learning of MTTG from a Enterprise Trust was double that of the whole 
sample. This may reflect the funding - linked referral targets which are agreed with the Enterprise Trust in the area. 
The Council itself is also more prominent in directly promoting MTTG than other Councils. 

Use of MTTG - for Lanarkshire companies quality issues, such as the implementation of the IS0 Quality Assurance 
and Environmental Standards, are the more important area for training and the overall results suggest. In the 
Lanarkshire context 34% of companies surveyed indicated that the issues of training relating to the above quality 
issues were more important than other types of training obtained. Of the total number of companies surveyed within 
the West of Scotland the achievement of Quality Assurance and Environmental Standards were highlighted as the 
most important element s of training by 14% of participating companies. However, computing still dominates, but 
the take up of management training is higher than the overall sample. Engineering and manufacturing training is 
virtually negligible. 

Target setting and monitoring - the proportion of companies asked to monitor impacts are again broadly similar to 
the overall results, that is 20% of the total companies surveyed. 

Capacity building - a larger proportion of North Lanarkshire companies had already made further training provision 
than the sample mean, 61% compared to 50%. The remaining 39% indicated that further training projects could still 
be implemented at a later date. 

Qualitative benefits - the sub sample seemed to have received more qualitative benefits than the typical company. 
Productivity, competitiveness and changes in attitude are all considered to be higher, with 95% of companies 
reporting increased competitiveness as a major benefit resulting from M m G  training. 

Constraints to Growth - access to working capital and customer quality requirements are seen as more important 
constraints in North Lanarkshire than the study area as a whole. 

Evaluation - Performance 

A quantitative assessment of the performance of the MTTG programme during the period April 1996 to December 
1997 was undertaken. Based on scheme information and the results of the study fieldwork. This covered aspects 
such as activities, financial inputs, sample benefits, scheme benefits and a summary of main results. 

For the benefit of members a summary of the main issues emanating from this part of the study are noted below. 

Assistance was provided to 12% of training recipients in securing promoted positions within their respective 
organisations; 
Nett employment impact within the West of Scotland Programme Area of 274 FTE jobs; 
Additional turnover of f14.5 million in assisted companies; 
Additional profits in assisted companies of 51.9 million. 
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0 Additional profits in assisted companies of 61.9 million. 
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On the basis of the actual costs over the period from April 1996 to December 1997, whch were identified at 
62.63 million the Nett Cost Per Job of the programme to date was &9,600. According to the consultants this 
compares reasonably well with a standard business development programme which would achieve a nett cost per 
job of between 65-10,000. 

Evaluation - Recommendations 

A summary of the recommendations are noted below. 

(i) Process issues - there were few problem areas identified with the process of delivering MTTG, however, 
withm the context of the scheme and the current Partnership arrangements, the consultants 
recommended the following be addressed. 

A degree of consistency and appraisal content is required if only for the purposes of future evaluation of 
the scheme’s output and impacts. A standardised approach and appraisal criteria should be devised for 
the use of all Partner Councils. 

(ii) The marketing of the scheme in its current format gives immediate concern in that the reliance by some 
Councils on training providers and to a lesser extent The Enterprise Trusts is restricting the take up of 
MTTG due to the pigeonholing of MTTG as an IT and computing training support programme only. 
North Lanarkshire Council was identified as providing the best marketing and promotion of the MTTG 
programme. 

Future Developmental Issues - Those areas of the scheme which require to be revisited in terms of design and 
delivery are dependant. to a certain extent, on future partnership arrangements and individual Councils strategies 
and resources for delivering business development support. 

The report notes that given most Partner Councils aspire to integrate the MTTG programme with other types of 
company support, longer-term monitoring should be put in place to measure the effectiveness of the scheme and 
other components of support impacting on companies’ performance. 

Client management and after-care &d not figure largely in the MTTG scheme to date. However, in order to 
improve appraisal, target-setting and monitoring procedures, survey results showed that in Councils where there 
is a smaller caseload dus has led to an ongoing relationship with the company and the appropriate officer of the 
Council. A more holistic approach to business development, if adopted by Councils, would require a degree of 
ongoing contact with companies. 

Following on from the above, in order to better integrate MTTG with other support programmes, delivery 
mechanisms employed by individual Councils need to be reviewed in the context of actual outcomes a c h e v e a  
compared to those expected in the future. 

Funding and Management - Future fundmg arrangement of MTTG scheme will depend, as stated above, on 
individual Councils future priorities and resources. In ad&tion the study recommended that:- 

* There is a need to either increase demand for MTTG from companies, increase the average grant award or 
work with fewer companies on several long term training projects. 

0 Partnershp coalitions based on LEC areas, utilising existing partnershps with local enterprise trusts? LEC’s 
and other Councils should be considered. However, Councils should be aware that a more broadly based 
scheme could lack focus and compete with other similar business and development programmes. This can be 
avoided by careful market segmentation and profiling of target SME’s. 

Conclusion , 

In broad terms North Lanarkshire has faired well in its management and operation of the MTTG scheme 
compared to other Councils. However, the programme whxh is seen as the Council’s flagshp business training 
support programme will be reviewed and the recommendations of the consultant’s report will be implemented, 
where appropriate, in order that a quality, effective and efficient business support resource is provided to the 
business community withm North Lanarkshire. 
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9 Recommendation 

9.1 The Committee are asked to: 

(i) Note the contents of this report detailing an evaluation of the MTTG scheme for the period April 1996 - 
December 1997. 

Stanley C Cook 
Director of Planning and DeveloDment 

For further information please contact John Turley, Senior Economic Development Officer 
Teleuhone : 01236 616271 
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