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To: ECONOMIC DEVELOPMENT COMMITTEE 

* 
From: DIRECTOR OF PLANNING & DEVELOPMENT 

Date: 21 January 1999 Ref PBREP. 5 13 

Subject: 

RESPONSE TO LARGE SCALE 
REDUNDANCIES 

Purpose 

The purpose of this report is to inform and update the committee on the North Lanarkshire Council response to 
large scale redundancy situations in the North Lanarkshire area in the light of the Council protocol established to 
deal with such matters. Economic Development Committee report ref. SFLCREP.430 - June 1998 refers. 

1.1 

2. Background 

2.1 Responlng to the Council protocol introduced to deal with large scale redundancy situations, as above, the 
Economic Development Unit, in partnershp with the Council’s Social Work Department and their external 
partners in Employment Services and the Benefits Agency, are currently provilng support to employees facing 
redundancy w i h n  two North Lanarkshre companies as detailed below : 

3. AssiDoman Ltd. 

3.1 The situation within AssiDoman Ltd., a Cumbernauld based packagmg company, is that some 85 employees are 
facing redundancy, with their employment in this company due to cease on 3 1 December 1998. In response to 
this the Economic Development Unit have provided redundancy support services to the employees affected in the 
manner described in the following : 

(I, 3.2 To date employees facing redundancy with this company have received job-search training from an Economic 
Development Unit Officer qualified to deliver training in this area. Thls training consisted of a series of job-seek 
workshops in areas such as interview skills, skills analysis, labour-market overview and motivation skills. 

3.3 In adhtion to the above the Economic Development Unit has, in partnership uith Summerlee Training Resource 
Unit arranged vocational training projects under the Council’s ‘Training Assistance Grant’ programme. Two 

involved the delivery of training in Information Technology skills to 28 of the 85 employees facing redundancy. 
The second involved the delivery of training in Fork-Lift operations to 23 of the 85 employees facing 
redundancy. 

. specific areas of training provision have been delivered by approved external training providers. The first 

3.4 The purpose of this external training provision is to assist participants to retrain thereby provilng them with 
new or enhanced shlls in order that they may more readily source new employment following redundancy. In 
this regard labour market intelligence has indicated that there is a demand for the skills in whch training was 
delivered. Documentary support to this view has been provided in letter form by the ‘Manpower’ organisation 
who have identdied relevant labour market demand. Further to this written confirmation of a willingness to 
employ persons who had undergone training in Fork-Lift and Information Technology operations has been 
received from Isola Werke UK Ltd., a Cumbernauld based company involved in the production of ‘printed 
circuit’ materials. 
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4. 

4.1 

4.2 

4.3 

5. 

5.1 

6. 
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Tubular Industries Scotland Ltd. 

The situation within Tubular Industries Scotland Ltd. ( T.I.S.L.) a tubular steel finishng company with plants in 
Airdne and Mossend, is that some 135 employees are facing redundancy. 

The timescale for delivery of redundancy support services in t l us  instance had been sigruficantly reduced from 
that first notified. Originally the date of redundancy given. until which all employees facing redundancy would 
have continued working, was 28 February 1999. However. following negotiation between company management 

their finishng date at T.I.S.L. Ltd. being brought forward to 22 December 1998. 
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and trade unions, agreement was reached whereby the employees concerned would be paid ‘lieu of notice’ with P 

Consequently, as a result of this reduced timescale, redundancy support services have been restricted to the 
delivery by the Council’s Social Work Department and Economic Development Unit of a series of information 
sessions. These information sessions detailed Welfare and Benefit rights in respect of redundancy and 
unemployment, and further detailed Economic Development Unit services whch could be accessed in relation to 
Employment Grants, Training Grants and Business Start-up (self-employment) Grants. Information sessions 
were delivered ‘on-site’ at the company’s plants at Airdrie and Mossend. 

Conclusion. 

The continuing process of redundancy support services being offered to employees facing redundancy withm 
North Lanarkshre companies appears to be delivering positive outcomes, particularly where timescales involved 
allow for the delivery of structured support programmes. On t h l s  particular occasion, with regard to all training 
provision and information sessions described above, the response and feedback from participants in both 
AssiDoman and Tubular Industries Scotland Ltd. has been positive and supportive, with the participants 
expressing their belief that assistance prolided had been worthwhle and beneficial. 

Recommendations 

Ths  report therefore recommends that: 

a> The committee notes and agrees the reports content and, 
Awaits the evaluation of current work whch will be the subject of a future report to committee. - I b) 

16 December 1998. m 
For further information please contact Paul Buchanan, Economic Development Officer. 
Telephone : 01236 616277 




