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Motherwell, 21 January 1999 at 2 pm. 
 

A Meeting of the ECONOMIC  DEVELOPMENT  COMMITTEE 
 
 
 
PRESENT 
 
Councillor Curran, Convener; Councillor Connelly, Vice-Convener; Councillors Burns, Coyle, Devine, 
McLaughlin, G. Murray, Nolan, Robertson, Shaw and Stocks. 
 
CHAIR 
 
Councillor Curran (Convener) presided. 
 
IN  ATTENDANCE 
 
The Chief Committee Services Officer; Head of Economic Development and Property; Economic 
Development Manager, Policy Planning Manager and Senior Accountant. 
 
APOLOGIES 
 
Councillors Beekman, Brooks, Lucas, H. McGuigan and Pentland. 
 
 
GARTCOSH  REGENERATION 
 
1. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 8 October 

1998, the Head of Economic Development and Property was heard with regard to ongoing 
developments relative to the regeneration of the former British Steel Works site at Gartcosh. 

 
In that connection he advised that (1) work had recently commenced on the new junction of the M73 
at Gartcosh; (2) a number of industrial concerns had expressed initial interest in the site, and (3) he 
would appraise the Committee in future, as part of his quarterly progress report, of traffic disruption 
as a consequence of the new junction. 
 
Decided:  

 
(1) that further details be submitted to Committee in relation to the construction works and 

associated traffic disruption at the new junction to the M73, and 
 

(2) that the position be otherwise noted. 
 
 
 
RAVENSCRAIG  REGENERATION 
 
2. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 8 October 

1998, the Head of Economic Development and Property was heard with regard to ongoing 
developments relative to the regeneration of the former British Steelworks site at Ravenscraig. 

 
In that connection he advised (1) that a study was currently being undertaken to determine the 
potential commercial effects on Motherwell and Wishaw Town Centres of the Ravenscraig 
regeneration, and (2) that construction works on the new spine road were ongoing. 
 
Decided: that the position be noted. 
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DEPARTMENT  OF  PLANNING  AND  DEVELOPMENT  (ECONOMIC  DEVELOPMENT  UNIT) 
 
(1)  FINANCIAL  MONITORING  REPORT 
 
3. There was submitted a report dated 6 January 1999 by the Director of Finance (1) setting out the 

position with regard to spending levels of the Economic Development Unit within the Planning and 
Development Department for the period from 1 April to 6 December 1998; (2) providing an 
explanation of the more significant variances, and (3) presenting a projected outturn for the Unit with 
details of significant variances. 

 
Decided: that the report be noted. 

 
 
 
(2)  UNIT  REVENUE  ESTIMATES  1999/2000  -  BASE  SUBMISSIONS 
 
4. There was submitted a report (docketed) dated 6 January 1999 by the Director of Finance containing 

the base submissions in respect of the Department of Planning and Development’s Economic 
Development Unit revenue estimates for 1999/2000, as part of the year’s budget process. 

 
Decided: that the report be noted. 

 
 
 
SERVICE  PLANS  1999/2002 
 
5. There were submitted reports (docketed) dated 22 December and 18 November 1998 by respectively 

the Chief Executive and Director of Planning and Development, drawing to Members attention the 
Planning and Development Departments Service Plan for the 3 year period 1999-2002 as part of the 
Council’s Corporate Planning Process. 

 
Decided:  

 
(1) that the proposals included in the Service Plan be approved; 

 
(2) that the Service Plan be remitted to the Policy and Resources Committee for consideration; 

 
(3) that the plan be reported to Area Committees and associated Community Forums for their 

information and comment, and 
 

(4) that a further report on the Service Plan will be submitted to this Committee when the 
Council’s Revenue and Capital Budgets have been determined. 

 
 
 
INDUSTRIAL  AND  COMMERCIAL  LEASES 
 
6. With reference to paragraph 16 of the Minute of the meeting of the Planning and Development 

(Buildings and Property) Sub-Committee held on 5 January 1999, there was submitted a report dated 
5 January 1999 by the Director of Planning and Development containing details of the industrial and 
commercial leases which had been approved during the period from 21 April to 15 November 1998. 

 
Arising from the foregoing concerns were expressed as to the quality of lighting at the industrial units 
at Telford Road, Cumbernauld. 
 
Decided:  
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(1) that the report be noted, and 
 

(2) that an assessment be undertaken of the lighting at the industrial units at Telford Road, 
Cumbernauld and if necessary remedial works be carried out. 

 
 
 
ABSENCE  MANAGEMENT  STATISTICS 
 
7. With reference to paragraph 19 of the Minute of the meeting of the Personnel Committee held on 

3 December 1998, there was submitted a report dated 24 November 1998 by the Head of Personnel 
Services containing absence statistics for the Department of Planning and Development for the 
period from April to June 1998. 

 
Decided:  

 
(1) that arrangements be introduced to report on absence analysis statistics for the Economic 

Development Unit, and 
 

(2) that the report be otherwise noted. 
 
 
 
YEAR  2000  COMPLIANCE 
 
8. With reference to paragraph 14 of the Minute of the meeting of the Finance Committee held on 

3 December 1998 the Head of Economic Development and Property advised that a report would be 
submitted to the next meeting of this Committee on the readiness of IT systems in the Economic 
Development Unit to deal with the Millennium Bug. 

 
Decided: that it be noted that a report will be submitted to the next meeting of the Committee on 

the readiness of IT systems in the Economic Development Unit to deal with the 
Millennium Bug. 

 
 
 
PROPOSED  NORTH  LANARKSHIRE  TRAINING  RESOURCE  UNIT 
 
9. There was submitted a report (docketed) dated 21 January 1999 by the Director of Planning and 

Development (1) advising of the background to the development and delivery of training services for 
the unemployed by the Council, principally through the Summerlee Training Resource Unit; (2) 
recommending the establishment of a North Lanarkshire Training Resource Unit, being a Private 
Company Limited by guarantee and which would be based upon the urban programme funded 
Summerlee Training Resource Unit and which would provide design and development of training 
programmes across North Lanarkshire; (3) advising that as a result of the core funding being due to 
cease in February 1999, through the Policy and Resources (Community Development) 
Sub-Committee one month’s funding had been allocated in order to take the project to the end of the 
current financial year following which core funding requires to be identified in order for the project to 
be maintained; (4) intimating that decisions on funding for 1999 are still awaited in relation to 
RESIDER funding for the Community Regeneration Project and the ESF Objective 3 Priority 4 
community capacity building funding; (5) detailing a proposed staffing structure for the Training 
Company; (6) advising that estimated costs for the Unit for the start up phase total £172,687 per 
annum to meet initial staffing and administration costs; (7) detailing the potential funding 
requirements by the Council of £60,000, made up of £30,000 from each of the Department of 
Planning and Development Economic Development Unit’s General Development Fund and the Chief 
Executive’s Departments Annual Grant Award with an estimated shortfall of £5,822, and (8) advising 
that following discussions with the Director of Finance it had been agreed any surplus from 
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Summerlee Training Resource Unit or Motherwell Training Resource Unit activities which does not 
require to be returned to the Urban Programme would be used as funding for this Unit. 

 
Decided:  

 
(1) that approval be given, in principle, to the establishment of a North Lanarkshire-wide Training 

Resource Unit as a company limited by guarantee, subject to endorsement of the relevant 
matters currently being considered by the Department of Administration (Legal and 
Personnel Divisions), and subject to a sustainable funding package being available; 

 
(2) that approval be given to the invitation to the Lanarkshire Development Agency and other 

partners in Economic Development to participate in the establishment and support for the 
proposed Unit and the negotiation of project funding for the delivery of services by North 
Lanarkshire Training Resource Unit; 

 
(3) that it be agreed, in principle, to allocate £30,000 to North Lanarkshire Training Resource 

Unit from existing budgets within the Department of  Planning and Development in return for 
services specified in a service level agreement; 

 
(4) that it be agreed, in principle, to investigate other funding sources to support the 

development of the service; 
 

(5) that it be agreed, in principle, to promote the delivery of Council training programmes 
through North Lanarkshire Training Resource Unit as detailed in the report; 

 
(6) that a further report be submitted to the next meeting of this Committee outlining funding 

arrangements for the 1999/2000 period; 
 

(7) that in future quarterly monitoring reports will be submitted to this Committee on this matter, 
and 

 
(8) that the matter be remitted to the Policy and Resources Committee for consideration. 

 
 
 
LADY  ANNE  TRAINING  CENTRE 
 
10. With reference to paragraph 13 of the Minute of the meeting of this Committee held on 26 November 

1998 there was submitted a report (docketed) dated 21 January 1999 by the Director of Planning and 
Development (1) advising that following the receipt of tenders for the renovation of the Lady Anne 
Centre in 1998 the resulting costs were considerably higher than the estimates and this had resulted 
in the re-appraisal of the project and the requirement to omit elements in order to bring the project 
within acceptable cost limits; (2) advising that over the last six months the building had suffered 
considerably from vandalism; (3) advising that Coatbridge College, who had been a party to the 
project had expressed concerns over the changes proposed and had advised that they no longer 
wished to proceed with this project; (4) intimating that discussions were on-going as to how training 
and employment services could be provided for this area, with a report being submitted to this 
Committee in due course; (5) advising that Strathclyde European Partnership had also intimated that 
they were no longer prepared to support this project, and (6) proposing that the building be 
demolished as soon as possible in light of its dilapidated condition. 

 
Decided:  

 
(1) that the matter be remitted to the Policy and Resources Committee in relation to the 

proposed demolition of the building and for a report on the value of the cleared site, and 
 

(2) that the report be otherwise noted. 
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UNEMPLOYMENT  FIGURES  TO  OCTOBER  1998 
 
11. There was submitted a report dated 21 January 1999 by the Chief Executive (1) advising of the 

current unemployment position in North Lanarkshire, and (2) providing an analysis of unemployment 
figures at three different geographical levels. 

 
Decided: that the terms of the report to be noted. 

 
 
 
REPORTED  JOB  GAINS  AND  LOSSES  FOR  NORTH  LANARKSHIRE  -  INTERIM  REPORT  -  
APRIL-OCTOBER  1998 
 
12. With reference to paragraph 18 of the Minute of the meeting of this Committee held on 4 June 1998 

there was submitted a report dated 21 January 1999 by the Director of Planning and Development 
(1) advising that following the monitoring of information from a variety of sources on company 
expansions and contractions, predictions could be made for job gains and losses, and (2) outlining 
the total job gains and losses for the North Lanarkshire area during the period from April-October 
1998. 

 
Decided:  

 
(1) that the report be noted, and 

 
(2) that a full report be submitted for the 1998-99 period. 

 
 
 
SCOTTISH  TOURISM  ECONOMIC  ACTIVITY  MONITOR  (STEAM):  UPDATE 
 
13. With reference to paragraph 13 of the Minute of the meeting of this Committee held on 13 March 

1997 there was submitted a joint report by the Directors of Planning and Development and Leisure 
Services advising that (1) the STEAM had been used for Scottish Enterprise LEC areas between 
1995 and 1998 with funding support from Scottish Enterprise and twelve of the Local Enterprise 
Companies; (2) it had been agreed to established a STEAM model for Lanarkshire in order to 
improve tourism monitoring information; (3) this Committee on 18 February 1997 authorised a 
contribution of £5,000 towards the operating costs, with South Lanarkshire contributing £5,000 and 
the Lanarkshire Development Agency contributing £6,200; (4) on 1 April 1998 responsibility for the 
management of the STEAM contract and model transferred to the Scottish Tourist Board and 
that following this transfer progress on implementing this Project has halted; (5) a Scottish Tourism 
Statistics Review Group has been established including representatives from COSLA, Scottish 
Enterprise and the Scottish Office with an officer from the Lanarkshire Development Agency, and (6) 
concern had been expressed at the lack of progress in implementing the STEAM model. 

 
Decided:  

 
(1)  that the Director of Planning and Development advise the Scottish Tourist Board, in writing, 

of the Council’s concerns regarding the lack of progress on this matter, and 
 

(2) that the report be otherwise noted. 
 
 
 
CHRISTMAS  EVENTS  IN  TOWN  CENTRES 
 
14. There was submitted a report (docketed) dated 21 January 1999 by the Director of Planning and 

Development (1) informing Members of the Christmas events organised for six of North Lanarkshire’s 
town centres by Town Centre Initiatives Limited; (2) advising that £6,000 had been provided for 
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funding of the events and marketing in town centres over the Christmas period, and (3) advising that 
substantial funding has been spent on new and additional lighting for the six town centres, with full 
costs being the subject of a report to be submitted to this Committee in due course. 

 
Decided: that the report be noted. 

 
 
 
WEST  OF  SCOTLAND  TRADE  DEVELOPMENT  PARTNERSHIP  -  EVALUATION 
 
15. There was submitted a report (docketed) dated 21 January 1999 by the Director of Planning and 

Development advising that (1) an evaluation had been carried out by EKES Limited (Economic 
Consultants) on behalf of the West of Scotland Trade Development Partnership with regard to the 
development of international trade for the period April 1996 to August 1998; (2) the West of Scotland 
Trade Development Partnership had been established following local Government reorganisation in 
1996 to provide international trade development services which were previously provided by 
Strathclyde Business Development; (3) the Partnership comprises twelve partner authorities, five of 
whom have dedicated staff who deliver a programme of events; (4) during the review period thirty 
two events had been organised; (5) the organising authorities bear the cost of staffing and organising 
all events, however, non organising authorities contribute to the cost of company participation by 
paying a logistics fee to the event organisers for each company in their Council area who participate 
in the event; (6) the cost, for North Lanarkshire between April 1996 and August 1997, excluding staff 
costs and net of any logistics fee transfers between authorities during the evaluation period was 
£72,100; (7) the total cost of the programme between 1997-2000 across the West of Scotland was 
anticipated to be £3,746,223 with an ERDF contribution of £1,415,612, and (8) the evaluation 
focused upon (a) operational quality, and (b) the impact of the project on participating businesses. 

 
Decided:  

 
(1) that the findings of the evaluation be accepted, and 

 
(2) that the terms of the report be otherwise noted. 

 
 
 
INTERNATIONAL  TRADE:  PROPOSED  PROGRAMME  FOR  1999/2000 
 
16. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 4 June 1998 

there was submitted a report (docketed) dated 21 January 1999 by the Director of Planning and 
Development (1) seeking approval, in principle, for the proposed Programme of International Trade 
Events for the financial year 1999/2000; (2) detailing the response of North Lanarkshire Council to 
address the findings of the evaluation of the West of Scotland Trade Development Partnership with 
regard to the development of international trade; (3) intimating that in order to address these 
concerns the Economic Development Unit has altered its approach to the delivery of the International 
Trade Programme; (4) proposing that in the year April 1999 to March 2000 North Lanarkshire Council 
International Trade Programme comprise three distinct elements namely (a) Information and 
Signposting Support; (b) Lanarkshire Export Partnership Events, and (c) West of Scotland 
Exhibitions and Trade Missions; (5) advising that it is projected that this year the Council will spend 
£153,000 on International Trade, £50,250 from core Council contribution and the remaining £102,750 
from logistics fees from other local authorities, private sectors and ERDF contributions, and 
(6) advising that due to the cyclical nature of the International Exhibitions Programme it is necessary 
to plan future year’s events well in advance. 

 
Decided:  

 
(1) that approval be given, in principle, to the proposed programme of activity detailed in the 

appendix to the report; 
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(2) that a further report be submitted to the Committee detailing the reviewed list of Proposed 
International Trade Programme for 1999/2000, and 

 
(3) that approval be given to the proposed approach to the delivery of International Trade, as 

detailed in the report, it being noted that this will be reviewed periodically. 
 
 
 
EVALUATION  OF  YOUTH  EMPLOYMENT  TRAINING  INITIATIVE  PROGRAMME 
 
17. There was submitted a report (docketed) dated 21 January 1999 by the Director of Planning and 

Development advising Members of the outcome of an external evaluation of the Council’s Youth 
Employment and Training Initiative and providing an executive summary of the main findings of the 
evaluation. 

 
Decided: that the report be noted meantime. 

 
 
 
REVIEW  OF  THE  MANAGEMENT  AND  TECHNOLOGY  TRAINING  GRANT  SCHEME 
 
18. There was submitted a report (docketed) dated 21 January 1999 by the Director of Planning and 

Development advising Members of the outcome of a recent evaluation undertaken by EKOS Limited 
(Economic Consultants) of the Council’s Management and Technology Training Grant Scheme, and 
providing an executive summary of the evaluation findings. 

 
Decided: that the report be noted meantime. 

 
 
 
THE  TOURIST  MAP:  EVALUATION  OF  PILOT  PROGRAMME 
 
19. There was submitted a report dated 21 January 1999 by the Director of Planning and Development 

advising (1) Members of the evaluation of the pilot Tourist Map and seeking approval for future 
action; (2) that the Tourist Map was based on the successful Marketing Assistance Programme 
(MAP) developed by the former Motherwell District Council in 1993; (3) that the Programme had 
been organised as a series of evening seminars, with one-on-one consultancy meetings arranged at 
the beginning and end of the series; (4) that the Tourist Map was delivered by Inhouse Training 
based in Cumbernauld during the Autumn of 1997, with the final elements taking place in January 
1998; (5) that the course was completed by ten people from across North Lanarkshire and  that 
following upon the success of this programme a further course would be run in the Autumn of 1999; 
(6)  that it was considered that levying a fee for participation would have a serious detrimental effect 
on take-up, and (7) that the pilot Programme was funded through the Management and Technology 
Training Grant, and that in order to fund future programmes partnership arrangements would need to 
be sought to secure monies. 

 
Decided:  

 
(1) that the Director of Planning and Development be authorised to enter into discussions with 

partner organisations regarding funding of further courses, and 
 

(2) that the terms of the report be otherwise noted. 
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PLANNING  AND  DEVELOPMENT  DEPARTMENT  ECONOMIC  DEVELOPMENT  UNIT  -  REVIEW  OF  
SERVICES 
 
20. There was submitted a report (docketed) dated 21 January 1999 by the Director of Planning and 

Development (1) advising that as part of the development of the corporate plan and the economic 
strategies contained within, a review of existing services within the Economic Development Unit had 
been undertaken to ensure their continued relevance and effectiveness; (2) intimating that there was 
a need for a review of services according to the needs of the North Lanarkshire economy and in the 
context of services provided by other organisations; (3) indicating that as part of the review process 
action plans are currently being formulated which will provide the basis for work plans over the next 
twelve months and for the general direction of the work over the next three years; (4) detailing the 
aims of the Economic Development Unit, namely (a) getting people ready for work, (b) assisting 
employment growth, and (c) developing partnerships; (5) specifying three main areas of activity 
which will be refocussed, namely (a) services to businesses; (b) services to people, and (c) project 
development; (6) advising that there are no financial implications to the changes occurring as a result 
of the service review and it is anticipated that in the long term savings to project budget lines may 
occur as a result of bringing the project management of TCI Limited in-house; (7) intimating that an 
extensive training programme for staff would be developed and implemented, and (8) seeking 
comments from Members on the review. 

 
Decided: that the report be noted. 

 
 
 
MOTHERWELL  BUSINESS  SUPPORT  PROJECT 
 
21. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 26 November 

1998 there was submitted a report (docketed) dated 5 January 1999 by the Director of Planning and 
Development advising (1) that following a meeting in December 1998 the Lanarkshire Development 
Agency had informed the Council that the Board’s preference for supporting businesses in Motherwell 
was the creation of an Enterprise Trust in the Motherwell Area on a contractual basis between the 
Enterprise Trust, the Lanarkshire Development Agency and North and South Lanarkshire Councils; 
(2) that discussions as to how this approach would be taken forward would take place in January 
1999; (3) that it is now anticipated that the new Enterprise Trust model of delivery will not be 
operational until June 1999, and (4) that the Council may wish to contract with any new model of 
delivery developed in the Motherwell area for the delivery of Council business support programmes 
to Small to Medium Enterprises employing less than 25 employees. 

 
Decided: that the report be noted. 

 
 
 
REDUNDANCY  SUPPORT  PACK 
 
22. There was submitted a report dated 21 January 1999 by the Director of Planning and Development 

advising (1) Members of the production of a Redundancy Support Pack representing a key element 
of the Council’s corporate approach to providing advice and assistance to local people who have 
been made redundant; (2) that the Council had adopted a protocol to inform and determine its 
approach in assisting local people and local companies in redundancy situations; (3) that this protocol 
ensures that the Council’s corporate response to redundancies and company closure involves the 
most effective co-operation between Council departments and with other public agencies; (4) of the 
content of this user friendly pocket sized Redundancy Support pack and the means of distribution of 
the pack; (5) that the pack has been developed by the Economic Development Unit in partnership 
with the Social Work Department (Strategy Section) and in consultation with other Council 
departments and partner organisations; (6) that it is anticipated that an initial print run of 3,000 copies 
would be required, representing a one year supply at a cost of £2,990, and (7) that the finance for this 
project would be found from within existing departmental resources. 
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Decided:  
 

(1) that the Director of Planning and Development proceed with the distribution of a Redundancy 
Support Pack, as part of the Council’s corporate response to mass redundancies, company 
closures and receiverships, and 

 
(2) that the terms of the report be otherwise noted. 

 
 
 
RESPONSE  TO  LARGE  SCALE  REDUNDANCIES 
 
23. With reference to paragraph 14 of the Minute of the meeting of this Committee held on 26 November 

1998 there was submitted a report dated 21 January 1999 by the Director of Planning and 
Development providing an update on (1) the current position with regard to factory closures affecting 
two North Lanarkshire Companies, and (2) the work which had been undertaken by the Council in 
relation to these closures. 

 
In relation to the foregoing the Head of Estates and Property made reference to further job losses 
being the 117 job losses and 113 job losses at Debfor in Cumbernauld and TML in Airdrie 
respectively, and proposed that consideration be given to designating these job losses as large scale 
redundancy situations. 
 
Decided:  

 
(1) that approval be given to the redundancies at Debfor in Cumbernauld and TML in Airdrie 

being designated large scale redundancies; 
 

(2) that a further report be submitted to Committee following an evaluation of current work, and 
 

(3) that the report be otherwise noted. 
 
 
 
CONFERENCE - “BEYOND  THE USUAL  SUSPECTS”  -  EDINBURGH,  13  JANUARY  1999 
 
24. It was reported that an invitation had been received for the Council from the Planning Exchange to 

be represented at their one day conference entitled “Beyond the Usual Suspects” to be held in 
Edinburgh on 13 January 1999. 

 
The Convener advised that as the conference had been scheduled to take place before this meeting 
it had been agreed that the Council should be represented and Councillor Connelly had represented 
the Council on this occasion. 

 
Decided: that the action taken in authorising the attendance of one Member at the “Beyond the 

Usual Suspects” conference be homologated. 


