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EXCERPT OF MINUTE OF MEETING OF THE POLICY AND RESOURCES COMMITTEE HELD 
ON 2 FEBRUARY 1999 

REMIT FROM ECONOMIC DEVELOPMENT COMMITTEE OF 21 JANUARY 1999 

(1) PROPOSED NORTH LANARKSHIRE TRAINING RESOURCE UNIT 

10. With reference to paragraph 9 of the Minute of the meeting of the Economic Development * 

Committee held on 21 January 1999 when that Committee, having considered a report dated 
21 January 1999 by the Director of Planning and Development regarding the establishment of a 
North Lanarkshire Training Resource Unit, being a Private Company limited by guarantee, based 
upon the urban programme funded Summerlee Training Resource Unit and which would provide 
design and development of training programmes across North Lanarkshire, had agreed inter alia 
(1) that approval be given, in principle, to the establishment of a North Lanarkshire-Wide Training 
Resource Unit as a company limited by guarantee, subject to endorsement of the relevant matters 
currently being considered by the Department of Administration and subject to a sustainable funding 
package being available; (2) that it be agreed, in principle, to allocate f30,000 to North Lanarkshire 
Training Resource Unit from existing budgets within the Department of Planning and Development in 
return for services specified in the Service Level Agreement, and (3) that the report be referred to 
this committee for consideration, the Committee considered the report. 

Decided: that consideration of the report be remitted to the next meeting of the Economic 
Development Committee. 
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From: DIRECTOR OF PLANNING & DEVELOPMENT 

~ 

Date 4 MARCH 1999 Ref: MMcCREP542 

NORTH LANARKSHIRE COUNCIL 

REPORT 

~ ~~ 

To: ECONOMIC DEVELOPMENT COMMITTEE Subject: Proposed North Lanarkshire Training 
Resource Unit 
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1.1 
e 

1.2 

2. 

2.1 

0 
2.2 

2.3 

2.4 

Purpose of Report 

This report seeks approval for: 

the proposed establishment of a North Lanarkshire Training Resource Unit for the provision of training 
and employment access services for unemployed people; 

a contribution from existing budgets to support the project subject to funding being available. 

Background 

As members may recall, the Council, through the Economic Development Unit, sponsors and supervises 
the development and delivery of employment access and training for unemployed people in local 
communities. The bulk of this work is co-ordinated by the Summerlee Training Resource Unit (which has 
under its management the new Motherwell Training Resource Unit and two very modest community 
regeneratiodcapacity building projects). See appendix 1 for a diagrammatic representation of STRU and 
its associated projects and appendix 2 for a summary of recent performance indicators on training 
provision. Progress on STRU and its associated projects has been reported to the Economic Development 
Committee (and in some cases the Community Development Sub Committee of the Policy and Resources 
Committee) on a regular basis since April 1996. 

STRU has managed the delivery of services through the targeting of the Local Training Support Centres 
project and the Employment and Training Development Forum and latterly through the Motherwell 
Training Resource Unit and the Community regeneratiodcapacity building projects. Through these 
projects STRU works in partnership with community organisations to provide local facilities for short 
term employment-related training courses for unemployed people and to develop projects which 
contribute to the regeneration of local communities e.g. Plains Countryside Park, Caldercruix Country 
and Nature Park and business skills training for voluntary organisations such as food co-operatives. These 
projects provide a programme of information and training events for individuals and groups e.g. 
information technology, sources of funding for projects such as Lottery and Landfill tax, project 
management skills etc. 

STRU also manages and delivers a number of Council programmes on behalf of the Economic 
Development Unit such as the Women’s Placement Project (assisting women returners into work) the 
Training Assistance Grant (which offers short term grant aid to job seekers) and the Employment Grants 
Scheme monitoring programme. 

STRU’s development work on employment and training and economic development issues with 
community based groups has shown the pivotal role of an organisation with the skills and experience to 
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mediate between a wide variety of individuals and organisations and a range of training and service 
providers in the private, public and voluntary sectors. 

2.5 This expertise is becoming particularly relevant as a number of national and local factors come into play; 
the Lanarkshire Changing Gear strategy and the increasing political significance of “Participation and 
Inclusion” issues, the imminent Regeneration of Ravenscraig and the need to ensure community benefits 
at all levels of development, the Government’s various New Deal initiatives and their “social inclusion” 
imperatives, the importance of community participation in European initiatives 

3. Considerations 

3.1 
. 

The proposed North Lanarkshire Training Resource Unit would be based on the management model 
developed by the urban programme-funded Summerlee Training Resource Unit (STRU) over the last 4 
years i.e. a modestly staffed team (see appendix 3 for structure diagram) which concentrates primarily on 
the design and development of innovative training programmes and which works in partnership with local 
community organisations and training agencies to deliver training and employment access programmes in 
flexible user-friendly ways in locally accessible venues. The new Unit would extend and expand these 
development services from the former Monklands area across all areas of North Lanarkshire ( which 
STRU has begun to do on a pilot basis). 

3.2 It is proposed that initially the structure is modest, filling three development officer posts in the first 
instance and adding to staff as work and available resources dictates, with a view to a full staffing 
complement as shown in appendix 4. 

3.3 Subject to funding being made available through an annual review process, it is recommended that the 
employment contracts and business plans for the Unit be issued to reflect the funding available. Ideally it 
is proposed that employment contracts be offered for a 3 year period subject to an annual funding review. 
This will enable the project to attract high calibre candidates capable of delivering the quality of service 
required by the project. 

3.4 It is recommended that, in  filling the proposed new posts, existing project staff on 
STRU/MTRU/Community Regeneration projects, be considered, at the termination of their existing 
contracts of employment. for the posts in the new organisation, should they have the relevant 
qualifications andor experience. Posts which do not equate with existing project posts should be 
advertised in line with standard recruitment procedures. 

0 3.5 It is anticipated that the bulk of the delivery of training programmes will be managed by these staff, with a 
range of training providers being “contracted” as and when required under this management. This will 
allow for a flexible use of project funding attracted from a range of Council and external sources. 

4 Services To The Unemployed Survey 

4.1 A survey of services to the unemployed is currently being undertaken by consultants appointed by the 
Lanarkshire Partnership to look at the quality of services being delivered and to identify areas of gaps 
in the service. While this study is in the early stages it is anticipated that it will recognise the need to 
maintain the provision of quality training and employment initiatives at a local community level to 
benefit the residents of Lanarkshire. It is anticipated that the survey will support the model and 
approach adopted by the Summerlee Training Resource Unit in delivering services of a consistently 
high quality directly linked to employment, at a local level. Having consulted with colleagues in the 
LDA over appropriate future delivery models for North Lanarkshire it is proposed that the model of 
STRU should be adapted and extended to form the North Lanarkshire Training Resource Unit 
providing a range of services across North Lanarkshire. 
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4.2 Local Training Support Centres 

It is proposed that, for the foreseeable future, the North Lanarkshire Training Resource Unit would be 
based at the current location of Summerlee Training Resource Unit. However, through a network of 
local training support centres outreach training would be provided at a community level across North 
Lanarkshire. A recent submission to conduct a feasibility study to establish criteria and identify the 
most appropriate areas for the establishment of these local training support centres was submitted to the 
Community Development Sub-Committee with a request for f10,OOO to finance the study. This bid 
has been approved subject to the continuation of the Unit and it is anticipated that the following areas 
will be considered as potential venues for the first traunche of local training support centres to be 
established:- Gowthrapple, Gartlea, Chryston, Shotts, Cumbemauld, Craigneuk. Recently a submission 
for ESF Objective 3 priority 4 funding was successful, enabling a pilot project to be initiated which will 
serve to inform future development of local training support centres in North Lanarkshire. It is 
envisaged that a network of these support centres could be funded through a funding package which 
would include European funding, lottery funding, RECHAR funding for the Shotts area, PPA 
regeneration monies and project funding from the Economic Development Unit. The local training 
support centre will provide the following functions:- 

To identify the needs and difficulties of the local community in relation to accessing and taking up 0 employment and training opportunities. 

To provide and improve access to information on employment and training opportunities. 

To provide a local base to deliver training courses in line with local needs and demands. 

To provide an easily accessible employment and training information library for local people. 

To provide a fully equipped study area and computer station. 

It is imperative that local training support centres should integrate with what is already established at 
local level on the ground wherever possible. Linkages will be explored in the feasibility study. 

4.3 Model & Structure 

Since local government reorganisation the Planning & Development Department has established 2 new 
organisations, Town Centre Initiatives Limited and North Lanarkshire CCTV Limited as independent 
entities, companies limited by guarantee who work to achieve the corporate objectives of the Council. 
The example of North Lanarkshire CCTV Limited is probably most relevant in relation to the 
formation of North Lanarkshire Training Resource Unit. This organisation is structured in such a way 
that it can bid for funding from a range of organisations to fund the ongoing revenue costs of running 
the CCTV system within North Lanarkshire. In the first year since its inception the company has been 
successful in securing funding from Strathclyde Police, the Scottish Office and the private sector as 
well as the Council. This organisation has built on the success of the 4 Development Trusts inherited 
on reorganisation and has sought to bring commercial business practice into this difficult area of 
revenue funding to achieve almost self-funding status after the first year. It is proposed to adopt this 
model for the ongoing funding of the North Lanarkshire Training Resource Unit. However it has to be 
acknowledged that it is impossible for an organisation of this sort to achieve self-financing status in the 
short term and to that end a range of funding will be required in the first year. 

' 



5 Funding 

The the initial staff and administrative costs. A breakdown of how that funding will be achieved is 
estimated cost for the proposed unit for the start up phase totals 5172,687.00 per annum to meet 
identified below: 

The Drincipal contribution:- 
Economic Development Unit, General Development Fund* 530,000 
Project Funding * 530,000 I 

*Both these awards will be defined by a service level agreement, detailing inputs and outputs which 
will be reported using agreed performance indicators in line with Best Value to the appropriate 
Committees of the Council. 

- 

Anticipated Earned Income:- 
Resider I1 Community Capacity Building 22,500 
Local Training Support Centres 57,200 
Training Access Grant 58,500 
Employment Grant Scheme (monitoring fee) 514,000 
Urban Programme Funding 55,665 

Women’s Placement Programme 215,000 
Training Resource Bank 520,000 

Pro-iected Earned Income:- 

0 Women returners 
a over 50+ 
0 Youthstart 
Lottery funding towards local training 

LDA -3 programmes under discussion 5 2 0,o 0 0 

support projects 214,000 

Summary 
Council funding 

Project funding- 
Anticipated 
Projected 

Total funding identified 
Expenditure projected 
Shortfall 

560,000 

272,865 
534,000 

5166,865 
E l  72.867 

55,822 

The projected shortfall will be managed by reducing expenditure on project related costs, reviewing the 
timing of staffing appointments and prudently managing all fixed costs to ensure that expenditure is 
met from exising income. 

6 .  Existing Commitments 

6.1 To enable the project to continue while the Business Plan is being formulated the Chief Executive’s 
Department has offered a grant to extend the project through the difficult transitional phase. While the 
extension of 3 months funding is most helpful it does not provide the project with the stability 
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necessary to contract with external funders or satisfy existing partnership arrangements and 
commitments. 

6.2 For example the Council has received approval from Objective 3 to fund a local training support 
project worker as a pilot project in North Lanarkshire. This would be delivered by STRU and the 
NLTRU on its formation for the agreed period January - December 1999. The Planning & 
Development Department is reluctant to commit to undertaking this project with only a 3 month project 
lifespan. Equally, the department has accepted approval for the Training Access Grants to be delivered 
in 1999 by STRU and then NLTRU and any change in this delivery method would fundamentally 
change the ESF application submitted in partnership with South Lanarkshire Council and the LDA. 

6.3 In the interests of fulfilling all existing commitments undertaken by the department and the current 
STRU approval is sought for this project to be developed as outlined in this report for the 1999/2000 
period. This would enable it to achieve the income outlined in the report, ensure continuity of service 
delivery and fulfillment of partnership obligations for this ESF year, and provide a platform to develop 
further services in line with the outcome of the review of services to the unemployed currently being 
undertaken. 

0 6.4 In consultation with the Personnel Division, contracts to staff will be renewed subject to funding being 
available. This will enable the project and its longer term strategic relevance and financial viability to 
be reviewed on completion of the review of services to the unemployed. 

7 

7.1 

7.2 

7.3 

8 

8.1 

8.2 

8.3 

Conclusion 

The continuation of the delivery of quality training and employment projects which achieve significant 
positive outcomes and are held up as examples of good practice is vital if this Council wants to continue to 
have a key role in community economic regeneration. 

Experience has shown the most effective means of delivery is by working with the long term unemployed 
client group at a community level using the model developed by Summerlee Training Resource Unit. It is 
proposed that by adapting this model and extending it across North Lanarkshire using local training 
support centres as a means of community access points then the Council would achieve a consistency of 
quality service provision to all unemployed residents in North Lanarkshire. 

The Business Plan attached to this report outlines a cost effective method of delivery of this project 
thereby maximising project funding in the first year of operation which will provide a firm foundation for 
establishing a sustainable partnership project in the longer term. 

Recommendations 

It is recommended that members: 

approve in principle the establishment of a North Lanarkshire-wide Training Resource Unit as a company 
limited by guarantee, subject to endorsement of the relevant items currently being considered by the 
Department of Administration(Lega1 and Personnel sections) ; and subject to a sustainable funding 
package being available. 

approve the invitation to the LDA and other partners in economic development to participate in the 
establishment of and support for the proposed Unit and the negotiation of project funding for the delivery 
of services by North Lanarkshire Training Resource Unit. 

agree in principle the following:- 
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8.3.1 

8.3.2 

8.3.3 

8.3.4 

f 

allocate 560,000 to North Lanarkshire Training Resource Unit from existing budgets in return for services 
specified in a service level agreement between the two bodies; 

otherwise investigate other funding sources to support the development of the service; agree the delivery 
of Council programmes through North Lanarkshire Training Resource Unit as outlined in the report and 
the fee identified. 

bring forward a further report to the next Committee outlining funding arrangements as agreed for the 
1999/2000 period; submit quarterly monitoring reports on this project to the Economic Development 
Committee. 

continued to Policy & Resources Committee for consideration. 

Stanley C Cook 
Director of Planning and Development 

For further information contact Maureen McConachie, Economic Development Manager, Tel : 01 236 616266 
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SUMMERLEE TRAINING RESOURCE UNIT 

UNIT STATISTICS (PROVISIONAL) 

1997198 

Total no trainees 238 

Total no courses 36 

Total no trahing days 

Course evaluations 
Excellent 73% 
Good 23 % 
Acceptable 2.5% 
Poor 1.5% 

Trainee characteristics: 

175 1 

Sex 
Male 
Female 

Age 
Under 25 
25-49 
50+ - 
status 
Unemployed 
SicWdisabled 
Working flt 

40% 
60% 

28% 
58% 
14% 

57% 
18% 
10% 

(under threat of redundancy) 
Working plt 9% 
(low waged) 
Trainee 5% 
Self-employed 1% 

Length of unemployment 
Less than 6 months 4% 
6 - 12 months 23 % 
12 - 24 months 19% 
24 - 36 months 15% 
36 months + 39% 

Residence 
Centralarea 91% 
South area 6% 
North area 1% 
Otherregions 2% 

, 

Central area residents 
Airdrie 39% 
Coatbridge 27% 
Caldercruix 11% 
Plains 11% 
Sdsburgh 5% 
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c h  ape I h al I 3% 
Other villages 4% 

Airdrie residents (sample) 
Holehills 26% 
Thrashbush 21 % 
Craigneuk 12% 
Petersburn 9% 
Clarkston 7% 
Others 25 % 

Office Statistics 

Callers to ofice 1 167 

Public Sector 49% 
Trainees 17% 
Voluntary Sector 16% 
Private Sector 16% 

Coatbridge residents (sample) 
Kirkwood 18% 

15% Kirkshaws 
Sha whead 8% 
Langloan 8% 
Bargeddie 7% 
Whifflet 5% 
S ikeside 5% 
Others 27% 

Unclassified 2% 
0 
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SUMMERLEE TRAINING RESOURCE UNIT 
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