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To: ECONOMIC DEVELOPMENT COMMITTEE 

From: DIRECTOR OF PLANNING & DEVELOPMENT 

Date: 4 March 1999 Ref: SFISWIREP541 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: 

REDUNDANCY SUPPORT PROVISION 
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Purpose of report 

To update the committee on the work undertaken by Council departments in the provision of redundancy support to 
affected workforces throughout North Lanarkshire. 

Introduction 

Members will recall from previous reports that a protocol had been adopted which informed the Council approach to 
work in this subject area and guided the Officer Inter-departmental Liaison Group, organised to ensure this provision. 

Current Situation 

In the period which has elapsed since the latest report to committee in November 1998 ongoing redundancy support 
provision has produced the following outcomes:- 

1) Redundancy support sessions in December 1998 for the workforce of Tubular Industries affected by 135 
redundancies. 

2) Involvement in support provision for the workforce of T.M.L. Ltd., Airdrie affected by redundancy through 
closure as a result of liquidation. 

3) Redundancy support provision for the workforce at Motherwell Bridge Fabricators Ltd. (approximately 40 
employees) affected by the latest round of redundancies in this company in January 1999. 

4) Redundancy support provision for those workers re-employed by the Lite-On Corporation on a temporary basis to 
complete late order commitments, and who are now due to be “laid off” in week ending 26 February 1999. 

Related Developments 

Evaluation of the support provision provided for the workforce of Assi Doman Ltd., Cumbernauld will take place on 
18 February. A report will be submitted to a future committee. It is hoped that the evaluation will provide valuable 
evidence of “Best Practice” being achieved which will support future funding applications. 

DeveloDment of Wider Partnershb 

Discussions have recently taken place with our external partners in North Lanarkshire (Employment Services and 
Lanarkshire Development Agency) which sought to consolidate and extend existing local partnership working in the 
provision of redundancy support North Lanarkshire-wide whilst at the same time formalising this relationship. 

The basis and model for this extended partnership would be the North Lanarkshire Council Redundancy Support 
protocol. A decision was reached agreeing to set up a working group which would examine how relationships could 
be strengthened and also examine the potential for joint funding applications. 

The Redundancy Support Pack was publicly launched on 10 February in the Economic Development Unit. 
Representatives of the S.T.U.C. and local Trade Union leaders were in attendance along with North Lanarkshire 
Council councillors and officials. AI1 agreed on the importance of the publication to the provision of support for 
those unfortunately facing redundancy. 
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The Wrangler Closure (Falkirk) 

A meeting was held recently between representatives of Falkirk Council’s Economic Development Unit, Forth Valley 
Enterprise and North Lanarkshire Council Economic Development Unit and Social Work Department’s Social 
Strategy Unit to discuss the impact on each local authority area of the above company closure. 

Given the very difficult circumstances surrounding the closure we advised the Falkirk representatives of what in our 
opinion would be the best approach to support provision. Further advisory meetings were asked for and agreed if 
required. 

Permission was also sought (and agreed) for the use of relevant extracts of the North Lanarkshire Council 
Redundancy Support Pack. All involved in the discussion agreed the importance of retaining regular contact and 
information exchange. 

Recommendations 

The report recommends that the committee note its contents and: 

a) Await outcome of the Assi Doman Ltd. evaluation. 
b) Future progress report 

For further information please contact Stephen Fox, Economic Development Officer. 
Telephone : 01236 616270 




