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To: ECONOMIC DEVELOPMENT COMMITTEE I Subject: 

TOWN CENTRE INITIATIVES LTD 
From: DIRECTOR OF PLANNING & DEVELOPMENT QUARTERLY MONITORING REPORT 

I 
Date: 21 JANUARY 1999 1 Ref CMcA/LC/REP.516 I I 
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4.1 

Purpose of the report 

It was agreed at the September Economic Development Committee, that future funding contributions to Town 
Centre Initiatives Ltd would be agreed subject to quarterly monitoring reports. (Reference: REP.470) This 
report presents the first monitoring report and seeks the approval of funding contributions to Town Centre 
Initiatives Ltd. 

0 
Background 

Town Centre Initiatives Ltd submitted a business plan to the Economic Development Committee earlier this year 
which outlines the projects and services which are to be developed over the next year. It was agreed that as a 
con&tion of payment, quarterly monitoring reports would be requested from Town Centre Initiatives Ltd to 
report on the progress being made with projects and services. Payment would then be made on a quarterly basis 
subject to the performance outlined in the monitoring reports being achieved. The total amount of funding being 
requested for the year was agreed to be no more than €22,084. It had been proposed the payments would be 
made in amounts as follows:- 

October 1998 €11,042 
December 1998 € 5,521 
March 1999 € 5,521 
TOTAL €22,084 

0 This report focuses on activities over the first three quarters of 1998, as no report was submitted in the last 
Committee cycle due to other workload demands. Therefore subject to approval of the monitoring report, 
approval is sought for the payment of &16,563. 

Monitoring Report 

The attached monitoring report in Appendix 1 has been submitted by Town Centre Initiatives Ltd. 

The business plan which was submitted by Town Centre Initiatives Ltd outlined a list of 11 priorities for the 
project and a list of 2 1 future projects. The development of the projects were subject to funding availability. In 
comparing the Town Centre Initiatives priorities and future projects with the performance outlined in the 
monitoring report, it highlights what has been achieved and what still requires to be addressed. The business 
plan indicated that Town Centre Initiatives will address the priorities and projects between April 1998 and 
March 2000. 

Town Centre Initiatives Priority 

To secure long term private and public sector sponsorship for Town Centre Initiatives. 
No progress. 

To secure project funding from the private and public sector. 
No progress. 
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To work with North Lanarkshire Council in the development and implementation of the North 
Lanarkshire Town Centre Strategy, in accordance with North Lanarkshire Councils Corporate Plan. 
Discussion are at an early stage between North Lanarkshire Council, South Lanarkshire Council and the 
Lanarkshire Development Agency with regards to the development of the Town Centre Strategy. 

To work in partnership with appropriate agencies to produce town centre action plans for those towns in 
which the company operates. 
No progress. 

To appoint a Town Centre Manager for Cumbernauld. 
A Town Centre Manager has been appointed and started working with Town Centre Initiatives Ltd in December. 

To protect the interests of the existing town centre traders, their businesses and their users in those towns 
directly affected by the Ravenscraig Regeneration proposals. 
Town Centre Initiatives Ltd emphasis has been placed on facilitating consultation and raising awareness among 
traders of the issues on the Ravenscraig Regeneration proposals. 

To produce and distribute a range of publications to promote North Lanarkshire towns. 
A retail business directory for Airdrie & Coatbridge has been produced and 8,000 have now been circulated. A 
K~lsyth leaflet and map has been produced and circulated and a town centre newsletter is currently being 
developed. 

To develop improved access for the disabled throughout North Lanarkshire town centres. 
Town Centre Initiatives have been in discussions with Social Work about a shop mobility project. 

To investigate the maximisation of opportunities for town centre projects arising from the governments 
New Deal. 
No progress. 

To promote the positive aspects of North Lanarkshire town centres and to improve the public perception 
and usage of these centres. 
Town Centre Initiatives have developed a positive and high profile in the local media. Further strategic 
marketing activity is still required. 

To market North Lanarkshire town centres and Town Centre Initiatives by appropriate means, including 
regular events within the town centres. 
Various themed events have been held throughout the year in all of the town centres including Christmas and 
Easter. (Christmas 1998 town centre events is the subject of a separate report). 

5 Summary of Monitoring Report 
0 

5.1 The main focus of activity in the monitoring report has been centred on the establishment and development of 
town centre forums. Town Centre Initiatives Ltd regularly experience difficulties in generating interest among 
business people and partners. There have also been difficulties in a number of the forums with electing 
Chairpersons. Despite this 18 town centre forum meetings were held across the six towns within a six month 
period. 

5.2 In light of the recent changes to the staffing and the need to address a number of operational issues it is proposed 
that the EDU and the TCI Board undertake an immediate reveiw of TCI’s objectives and structures and the 
development opportunities, with a view to making recommendations on future action. 
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6 Staffing 

6.1 There has been a requirement for some time to recruit a new project manager for Town Centre Initiatives Ltd. 
Difficulties in finding a suitable candidate have delayed progress with this project. Currently the project 
manager for North Lanarkshire Council CCTV is also providing project management services for Town Centre 
Initiatives on a temporary basis. It is intended that subject to agreement, the project management services will be 
provided by the Economic Development Unit. This may represent a financial saving. The priority for this 
person will be to secure and develop further the project. 

7 Funding 

7.1 The difficulties that Town Centre Initiatives Ltd have in generating new and additional funding has been 
recognised for some time by North Lanarkshire Council. It is a priority that Town Centre Initiatives generate 
new project and core funding sources. This is to be the major focus for a new project manager when appointed. 

8 Conclusion 

8.1 Whilst there are a number of shortcomings in achievements against the priorities outlined in the business plan, 
steps have been taken to ensure that this does not continue. The Chair of Town Centre Initiatives Ltd expressed 
his concerns at the recent AGM and the board are aware of the issues. The Economic Development Unit woul 
like to continue the funding for this project in order that it can be strengthened and the problems be addressed. 

9 Recommendation 

9.1 It is recommended that members: 

a) 
b) 
c> 

note the contents of the report 
approve the payment of funding of &16,563 
consider the findings of the review at a future meeting. 

Stanley C Cook 
Director of Planning & DeveloDment 

For further information please contact Maureen McComachie, Economic Development Manager Telephone: 01236 616279 
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1 INTRODUCTION 

1.1 This report seeks to inform members of the Committee of the progress made byTown 
Centre Initiatives Ltd. during the period from 1 April 1998 to 3 1 December 1998. 

2 
2.1 

Town Centre Initiatives Ltd 
Town Centre Initiatives Ltd (TCI) is the independent company set up, funded, and 
wholly owned by North Lanarkshire Council to manage and deliver town centre 
management seivices in Motherwell, Bellshill, Wishaw, Airdrie, Coatbridge, and 
Kilsyth. The company is the representative body of all groups involved in town centres 
including retailers and the business community, the Local Authority, the Police, the 
Lanarkshire Development Agency, and disability groups. 
It employs a Project Manager who also manages three of the town centres, a Town 
Centre Manager and an Administrative Assistant. In November a third town centre 
manager was recruited specifically for Cumbernauld, consequent to an agreement 
between the Council and Campsie Centres Ltd. the company redeveloping 
Cumbernauld town centre. 

3 
3.1 

Progress over the period covered by the report 
During the first nine months of the financial year, a total of 30 town centre forum 
meetings were held in the six town centres where Forums are established. 
Airdrie - 6 Bellshill- 5 Coatbridge - 5 

Airdrie, Bellshill, Kilsyth, and Motherwell Forums are all working well and meeting 
regularly, but there have been operational problems with Wishaw and Coatbridge. 
Coatbridge has suffered in the past from apathy and lack of involvement by retailers, 
and lacked a Chair for several months. However, a fresh approach to town centre 
businesses ha; resulted in the involvement of several new members, and the Chair of 
the former Coatbridge C.C.T.V. Trust has agreed to become Chairman for the next 
year. The future prospects for the Forum now look much more promising than they 
have for some considerable time. 
Wishaw was also without a Chair for much of the period. This has now been resolved, 
and the frequency of meetings has improved over the last two months. 

Kilsyth- 6 Motherwell - 5 Wishaw - 3 

3.2 Christmas 1998 
Other than in Bellshill, organising the events leading to the switching-on of the 
Christmas lights in the town centres have become the responsibility of the Initiative, 
with support coming from Leisure Services Dept. and the Lighting Division of the 
Planning and Development Dept. This year’s switching-on ceremonies proved very 
successful, with local schools being involved in all the events. Ideally this could be 
extended in the future, though arranging this additional participation is very demanding 
of the limited resources available to TCI. Kilsyth’s new Christmas lights were a vast 
improvement on last year, and were very well received by the local community. A 
review of the 1998 arrangements and costs will be held early in 1999. 
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3.3 Projects involving more than one town centre 

Shoppers Guide to Airdrie and Coatbridge 
The A - 2 Shoppers Guide to Airdrie and Coatbridge was launched in the Sir John 
Wilson Town Hall in Airdrie on 23 June. The purpose of the Guide is to provide the 
local community with better information on the range of retail opportunities available 
in their town centre. It was funded from the Town Centres element of the Planning and 
Development Dept’s capital programme. Distribution of the first 4000 copies was 
completed by mid-August. The Guide was very well received by the local communities 
to the extent that supplies were quickly exhausted. A reprint of a further 6500 copies 
has also been hlly distributed, and requests for additional copies are again being made. 
Distribution was via major retail outlets, public offices, libraries, and community 
centres. Copies were also placed in the Tourist Information Centres in Bothwell, 
Lanark, and Abingdon. 

Town Centre Newsletter 
Agreement has been reached with the Lanarkshire Development Agency to fund the 
&6,000 production and distribution costs of a four page full colour A4 newsletter 
which will be produced three times per year with a print-run of 3,000. The target 
market is all town centre businesses. Work is progressing towards production of the 
first issue, whch will be available early in the New Year. 

Capital Spending by Town Centre Forums 
Allocation of 23,000 to each Town Centre Forum by North Lanarkshire Council was 
very well received by all of the Forums as a recognition that the Forums can work in 
partnership with the Council for the benefit of North Lanarkshire town centres. The 
Forums decided to use the resources as follows : 

Airdrie and Coatbridge 0 distinctive gateway signs marking 
arrival at town centres. 

Bellshill and Motherwell 0 cleaning and removal of chewing 
gum from areas of the town centres. 

Kilsyth 

Wishaw 

0 Upgrading of street lighting in 
Main Street and Market Street. 

0 Additional Christmas lights to provide 
a more effective display. This project has 
been implemented. 

Shopmobility Project 
Preliminary discussions have been held with with NLC Department of Social Work, 
and more are due to take place with the North Lanarkshire Forum on Disability earIy in 
the New Year. The first objective is to produce an outline scheme and costing for a 
mobile service serving the main North Lanarkshire centres. 
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3.4 Projects specific to individual towns : 

AIRDRlE 
Town Centre Manager was asked to submit a paper outlining the structure of a 
comprehensive Town Centre Management Plan. This paper was agreed and he was 
asked to prepare two firther papers: 

a. The Role of the Action Group in Preparing and Monitoring the Action Plan. 
b. Strategic Priorities for Airdrie Town Centre. 

These papers were presented to and agreed by the the Group over two meetings in 
August and September. Consideration on the preparation of the management plan has 
been deferred by the Board meantime. 

COATBRIDGE 
Because of long standing problems with lack of support by the retailing community a 
fresh initiative to draw more members into the work of the Forum and to broaden its 
base was agreed. This has proved successfbl and new members have made significant 
contributions to the work of the Forum. The recent opportunity to influence project 
spend in the town centre was well received, and has helped reinforce progress made. 
The Forum also now has an independent Chair for the first time in 18 months. 

KILSYTH 
The focus of the Forum’s concerns remain on the long standing issues of the poor 
quality of environment in Main Street, especially the area around the White House. 
This is due to the presence of several derelict buildings, and shops held vacant for 
decants required by the Housing Action Area. Progress is being made, but the pace 
remains slow. A project to promote the tourism potential of the area around Kilsyth is 
being developed as part of a wider economic regeneration strategy, the intention being 
that Kilsyth can reap benefits as the visitor service centre. 

MOTHERWELL 
Fly posting 
A fbrther meeting has taken place with the Police and NLC Department of Planning to 
move this project forward. The possibility of using young people who are serving 
community service sentences to carry out flyposter removal is being investigated in 
partnership with NLC Department of Social Work. 
Fountain 
The Motherwell Heritage Society have begun hnd-raising for this project, which will 
see the ornatr drinking fountain re-erected in Garrion Square, hopehlly with match 
fbnding from Supercounty and the private sector. Work on developing the project will 
continue into next year. 
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WISHA W 

Town Centre Forum 
An A - Z Shopping Guide for Wishaw, along the lines of that recently published for 
Airdrie and Coatbridge, will be initiated early in the New Year. The objective of this 
publication is to better market local retail facilities to the local community. 
Millennium Project 
There is a need for a central civic focal point in the town centre, and the Forum 
plans, in partnership with North Lanarkshire Council’s Department of Planning & 
Development, to design and create such an area in front of the Library in Kenilworth 
Avenue. 

BELLSHILL 
Town Centre Forum 
A sub-group has been formed, led by the Town Centre Manager, to investigate the 
provision and funding of higher quality street cleaning in the town centre. 
Millennium Project 
This is a $1200,000 project involving the Royal Horticultural Society’s demonstration 
garden at the 1999 National Gardening Show at Strathclyde Park. The garden would 
be moved from the Park to the walkway between Main Street and John Street. The 
project is being led by Lanarkshire Supercounty, and will involve the Town Centre 
Forum, Bellshill Community Council and the Royal Horticultural Society. 

4 RECOMMENDATION 

4.1 That the members agree to note the above, and continue the funding of Town Centre 
Initiatives by allocating 516,563 to the Company for the nine month period ended 
31st December 1998. 
Members should also note that the arrangements for the funding of the Cumbernauld 
Town Centre Manager are subject to a separate agreement with Campsie Centres 
Limited. 

For further information please contact Town Centre Initiatives Ltd. 
Tel: 01698 266566 
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