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Purpose of Report 

This report seeks approval for a pilot environmental improvement project to be undertaken by the 
Planning and Development Department under the auspices of the Environmental Task Force thereby 
optimising partnership funding. This report details the approach being proposed and provides outline 
costings at this stage in the development of the project. 

Background 

The Planning and Development Department recognises the need for the Council to become involved in 
initiating quality environmental improvement projects which can be delivered under the auspices of the 
Environmental Task Force thereby providing quality training opportunities for local residents while 
contributing to environmental improvements across North Lanarkshire. The Department has sought to 
devise a model of partnership working which will create maximum number of jobs thereby benefiting a 
significant number of beneficiaries; providing certificated training; progressing beneficiaries into full- 
time work or further education; and linking in partnership with the local community and the existing 
network of support services. This would include the Motherwell North PPA, North Lanarkshire Training 
Resource Unit, Petersbum and Craigneuk Initiative. This model will also integrate the Council’s capital 
expenditure with developments within the PPA programme. 

Approach 

The Department has identified five projects to be delivered in the Airdrie and Coatbridge area as detailed 
below:- 

Project A - Coatbridge Fountain area 
Project B - Monklands CanaKalderbank 
Project C - Brownsbumhlonkland Glen 
Project D - Weavers Road, Airdrie 
Project E - Caldercruix Improvement Programme. 

A summary of each project is attached as Appendix 1 to this report. 

The total value for delivery of these projects has been estimated at approximately 2288,000 by the 
Divisional office. Each project has been appraised as being appropriate to be delivered under the 
Environmental Task Force due to the nature of the work and the specification of the project. It is 
proposed that these five projects should be deemed a pilot environmental improvement project and 
delivered in partnership with Wisestart who have an established track record of providing quality 
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3.6 

employment and training programmes and have had a previous relationship of delivering projects on 
behalf of North Lanarkshire Council. Recent works have included a project at Caldercruix which 
evaluated well on its completion. Wisestart are experienced in accessing a range of external funding, are 
capable of maximising partnership funding to ensure the Council achieves maximum leverage on these 
projects and can deliver training outputs which would be agreed as part of a service level agreement at the 
outset of the project. 

It is proposed that the project be delivered in two phases to ensure optimum partnership funding is 
achieved. The Coatbridge Fountain project will be deemed a stand-alone project which will be used to 
test this model of delivery. It is estimated that this project will cost 568,000 to deliver and would be 
funded as follows:- 

NLC Planning f20,000 
LDA Environments - 520,000 
Motherwell North PPA - f 5,000 
Wisestart 223.000 * 
Total 568,000 

* Wisestart contribution includes ESF, Training for Work and Environmental Task Force funding. 

On completion of this project the programme would be monitored to ensure the desired level of quality in 0 
the physical works and all training outputs were achieved. The remaining four projects are estimated 
to cost approximately 2220,000 and the programme would be funded as follows:- 

NLC planning f 40,000 
LDA environments - f 40,000 
Motherwell North PPA - f 5,279 
LDA training f 7,020 
New Deal f 19,656 
Resider ERDF 5108.045 
Total f220,OOO 

These costs will be finalised at Committee. 

Wisestart will progress a Resider ERDF application which will be submitted to Strathclyde European 
Partnership on April 29th and it is anticipated a decision on Resider funding for the project would be 
available by the end of May. In constructing the proposal for both phases of the project the following 
assumptions have been made. 

The funding model is based on indicative costs of 2288,000 which were arrived at by North 
Lanarkshire Council’s Planning and Development Department. The costs include all expenses and 
project implementation, ie. labour, plant, materials, professional fees, sub-contractors, travel etc. 
VAT is excluded. 
Work could be programmed over the twelve month period commencing April 1999. 
Half of the people employed in the programmes would be employed under New Deal (18-24) and a 
half under Training for Work (2%). 
An average of 6 people would be employed from the Motherwell North PPA. 

Accordingly the programme could: 

create an average of 12 jobs at any one point in time, a total of 38 beneficiaries. 
progress 60% of beneficiaries (22) into full-time worWfurther education. 
provide certificated training to 38 people. 
award a level 2 vocational qualification to 10 people 
award a level 1 vocational qualification to 20 people. 
work in partnership with the local community and network of support services including Motherwell 
North PPA, North Lanarkshire Training Resource Unit and the Petersburn and Craigneuk Initiative. 
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integrate North Lanarkshire Council’s capital expenditure with development within the PPA 
programme. 

It should be noted that while none of the projects identified in this area are located within the PPA there is 
a commitment by Wisestart to employ residents of the PPA to deliver the programmes 

Conclusion 

This programme with its two phased model provides an opportunity to test the approach being developed 
on a small scale before embarking on the larger project. The second phase of the project is dependant on a 
successful Resider ERDF bid. 

The project provides an attractive example of partnership in practice by integrating capital expenditure on 
town centre and other environmental improvements from both North Lanarkshire Council’s Planning and 
Development Department and Lanarkshire Development Agency’s Environmental Team. 

Further it links LDA’s Training for Work and the Council’s New Deal funding with funding to support 
training in employment initiatives under PPA. All of this funding can be used as match funding to secure 
Resider ERDF if the bid is successful. It is envisaged that when this pilot project is delivered and 
evaluated to demonstrate its achievements in terms of training outputs and environmental improvements 
then this approach could be replicated in other areas of North Lanarkshire. Discussions are ongoing to 
identify future projects. 

Lanarkshire Development Agency has committed verbally to supporting this project up to a 
maximum of f80,000 at this stage. Written confirmation will be sought from all funding partners once 
final costs have been calculated. The Planning and Development Department’s contributions to this 
project have been approved from the capital programme for 1999/2000 under the heading 
Environmental Enhancement Initiatives. 

Recommendation 

The Committee is asked to note the contents of this report and approve:- 

(i) that the five projects identified in the report be delivered as a pilot environmental 
enhancement programme on behalf of the Planning and Development Department delivered by 
Wisestart Limited. 

(ii) the indicative funding model outlined in the report, final figures will be presented at Committee.. 

(iii) a submission in partnership with Wisestart and the Lanarkshire Development Agency for Resider 
ERDF funding to support the programme. 

(iv) that the report be remitted to the Planning and Development Committee. 

(v) that the report be remitted to Policy and Resources Committee for members information. 

Stanley C Cook 
Director of Planning and Development 

For further information contact Maureen McConachie, Economic Development Manager, TelO1236 61 6266 
C:\TEMP\REP553.DOC 
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Project A 
Coatbridge Fountain Area 

Description 

As part of the Coatbridge Town Centre Environmental Improvement programme the area around the 
underpass at Coatbridge Fountain requires substantial remedial works in the form of repairheplacement of 
surface area between West Canal Street and Bank Street to provide more formalised landscape/footpath 
design. Removal of hard surface areas will encourage better pedestrian usage. 

Associated works will include repair tidying up of underpass area with increased lighting, repainting etc. 

To compliment the foregoing works the railings on Bank Street and West Canal Street and the underpass 
parapets will require to be stripped down and repainted in colours to compliment the new railings and 
entrance being installed around the fountain. 

Ownership 

The lands affected are contained within the ownership of North Lanarkshire Council 

Details of Work 

1, Removal of concrete sets and hard landscaping within amenity area 
2. Provision of soft landscaping area including footpath construction and seating fronting canal area 
3. Tidying up of underpass including lighting, repainting and improvement to surface 
4. Re-painting of railings around amenity area 
5. Re-painting of parapets over underpass 
6. Possible re-painting of pedestrian bridge over canal 
7. Repair of wall fronting Bank Street 

Indicative Costing 

Only indicative costing can be given based on the lack of detailed investigations. These are as follows: 

1.  €10,000 
2. €20,000 
3. f10,000 
4. €3,000 (based on estimate supplied) 
5. €9,000 (based on estimate supplied) 
6. €6,000 (verbal estimate supplied) 
7 .  f10,000 

Total approx. f68,000 

Timescale 

All this foregoing works have been identified within the Coatbridge Town Centre Environmental Improvement 
schedule presented to and approved by the Town Centre Forum. Implementation of all works could be within 
a short timescale subject to availability of finance. 
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Project B 
Monkland CanallCalderbank 

Description 

British Waterways are currently programming works for the regeneration of the open section of the Monkland 
Canal between Sikeside Road, Coatbridge and Calderbank. This work involves the dredging of the Canal 
base and the provision of footpath network along the Canal. This footpath network, of which much is already 
in place (although to a limited standard) forms part of the route of the North Calder Heritage Trail. At its 
southernmost boundary the Canal footpath links into an existing network of footpaths and associated bridges 
which run through land previously rehabilitated as a land renewal project. This network links into Chapelhall 
to the East and Cairnhill to the North as a continuation of the Heritage Trail route towards Petersburn. 

The Euro-Central link project is presently being initiated through LDA/SNH/CSCT/NLC with a view to 
providing a commuter route for walking and cycling between Euro-Central Business Park and Airdrie and 
Coatbridge. While in its early stages the project proposals to utilise existing footpath routes with new routes 
both along the Canal and towards Brownsburn (Monkland Glen). 

CI Ownership 

The affected lands are in different ownership's with NLC holding control over the former land renewal area. 
The authority is currently in discussion with Cluttons who represent the Faskine Estate owners and they are 
sympathetic to the potential of developing this footpath network. 

Details of Work 

1, Much of the footpath construction including footbridges within the land renewal area is in need of repair 
and appropriate as a Training Agency project due to their previous involvement in the Heritage Trail 
construction. 

2. The provision of new footpath together with upgrading of existing footpaths linked with the Euro-Central 
project is also seen as appropriate. 

3. The provision of a footpath along the northern bank of the Canal to link into the southern side footpath 
(Heritage Trail route) will enhance the opportunity for the development (leisure facility) of the grassed 
area between the Canal and Woodside Drive. 

4. General repair to the landscaped area including tree planting etc. within the land renewal area. 

Indicative Costs 

Within land renewal area:- 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

Improvement to flights of stairs (7 in total) 
Repair of stone and metal structures 
Replacement of steep paths with stairs 
Car parking for visitors 
Railing replacement 
Pond clearance 
Bench - new (2 off) 
Litter clearance 
Access controls 

Sub-Total 

f7,000 
f2,200 
f4,375 

f 12,300 
f3,000 
f2,000 

f250 
f 500 

f3,000 

f 34,625 

* above costs provided by Wisestart 
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Footpath construction along north side of Canal f 10,000 
Development of open grassed area f25,000 (approx.) 

Su b-Total f35,000 

* cost estimates for improved and creation of new pathways associated with Euro-Central link is impossible 
without detailed survey work. 

Total f69,625 

Timescale 

Implementation of work within land renewal area is available immediately due to Authority ownership of area. 
Other works associated with Euro- Central and Council improvement is dependent on outside agencies 
timescales. 
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Project C 
Brownsburn/Monkland Glen 

Site 

The area is predominately open space and urban fringe and also constitutes an important greenbelt corridor 
encroaching into the built-up area. There is an existing infrastructure of footpaths which vary in quality from 
good to impassable in wet conditions. 

Community Wishes 

The recent consultation exercise undertaken by the council established a strong desire on the part of the 
community to retain the existing character of the area. Discussions have also been ongoing between Central 
Division, local residents, CSCT and NLC Leisure Services with the intention of investigating mechanisms for 
implementing general access improvements. 

Owners hip 

-$ 1 
Ownership is mixed, however the council has ownership of many of the areas that are presently being used 
recreationally. We are therefore in a position to expedite works effectively over a wide area of the site. The 
remainder of the site can be implemented by agreement. 

Description of Works 

The type and extent of works proposed is ideally suited for implementation by a training agency. There is 
sufficient work for a team to be on site for between six to twelve months. These works may consist of some 
or all of the following elements: 

1. existing path renovation 
2. new path creation 
3. land drainage 
4. woodland management 
5. new planting 
6. fencing works 
7. installation of interpretation facilities 

indicative Costs 

-1 These are clearly dependant on the number of elements undertaken form the above list. As a rough guide 
they can be itemised as follow: 

1, existing path renovation 30,000 
2. new path construction 20,000 
3. land drainage 10,000 

5. new planting * 10,000 

7. interpretation facilitieskignage * 10,000 

4. woodland management 3,000 

6. fencing works 5,000 

Total 88,000 

some elements will require a design fee, calculated at 10%-15% of the capital works cost. 

Revenue Consequences 

Works undertaken by Wise Group would normally be subject to 1 years maintenance. After 1 year then 
maintenance becomes the responsibility of the landowner, unless other arrangements are entered into. 



n
 



41 

Project D 
Weavers Road, Airdrie 

Site 

The area on the south side of Weavers Road in Airdrie was landscaped at the time of construction of the 
road, in 1986. The road forms an obvious boundary to Airdrie Town Centre and the opportunity exists to 
reinforce Airdrie Town Centre’s sense of place by enhancing the landscaping along this boundary with new 
planting. To that end, landscaping of this corridor is included within Phase 3 of Airdrie Town Centre Action 
Plan Consultative Draft. 

The steep, east side of Callon Street presents the opportunity for a planting feature to announce the 
presence of Airdrie Town Centre. 

No footpath exists on the south side of the road. The opportunity exists to provide such a link for pedestrians, 
particularly those walking to and from the Rail Station 

Ownership 

0 It is believed that most of the land shown on the location plan is owned and maintained by NLC. However, it 
is possible that some land is in the ownership of Railtrack. 

Description of Works 

The type of works proposed can be split into that which is usually thought of as suitable for implementation by 
a training agency and some which may have to be sub contracted, as the training agency does not have the 
appropriate skills. There is sufficient work for a team to be on site for between 3 and 6 months. 

Suitable for Trainees: tree planting 
new shrubs 8, flower beds 
fencing works 

Possible Sub Contract:: road footpath construction 

Indicative Costs 

Approximate rough guide to costs: 

Landscape Enhancement 
4 

New footpath 

Total 

* Tree planting 
* Landscaping 

* Fencing 

East 131 m @ €50 pm 
West 236m @ €50 pm 

20,000 
30,000 
10,000 
60.000 

6,550 
11,800 
18,350 

78,350 

* Elements will require a design fee. This can be calculated at 10-15% of the capital costs of the work 

Revenue 

Works undertaken by Wise Group would normally be subject to 12 months maintenance. After this period has 
elapsed, maintenance becomes the responsibility of the land owner. 
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Project E 
Caldercruix Improvement Programme 

Background 

Caldercruix Countryside Park area is located to the west of Hillend Reservoir, north of the A89 Airdrie to 
Bathgate Road at Caldercruix village. The area occupies some 19 hectares of land and was formerly 
occupied by Glengowan Print Works - one of several mill industries attracted to Caldercruix village over the 
centuries because of its position on the powerful Calder Water. The countryside park is made up mainly off 
grassland and woodland with many wild flowers growing amongst these grasses. Beech and Scots Pine are 
scattered around the site of the former Hillend House, built for the manager of the Forth & Clyde Canal in 
1799. In addition, the Loch and the North Calder attract a large number of water birds, both resident and 
over-wintering migrants. 

Strategically the site - which is still partially derelict - has excellent potential for further development and 
enhancement, forming a node on the North Calder heritage Trail and the Glasgow to Edinburgh Cycle Path 
and being located immediately adjacent to Hillend Loch. There are numerous opportunities which could be 
capitalised upon to develop an attractive tourist location and improve the area in environmental terms, 
benefiting both residents and visitors while attracting inward investment, and Caldercruix Countryside Park @ and Hillend Loch are placed in a good location between Glasgow and Edinburgh to exploit the growing 
markets for 'Green Tourism'. It is also expected that further development and environmental enhancement of 
this site would produce a range of employment and training opportunities at a local level. It is intended that 
the incremental development of nodes along the North Calder Heritage Trail, such as at Caldercruix 
Countryside Park and Hillend Loch, will act as magnets for both visitors and investors and will serve as 
'growth points' from which the North Calder Heritage Trail can develop. 

The countryside park was established and is managed by Caldercruix Countryside Park Committee (an urban 
programme funded project), comprising members from the local community who have since formed a 
partnership to develop the overall proposals for the park. This partnership includes members from North 
Lanarkshire Council, The North Calder Heritage Trail, Wise Start Ltd, British Waterways (Landowner), 
Alexandria Industrial Estate Ltd (Landowner), Scottish Conservation Projects Trust and Hillend Loch Sailing 
Club. Caldercruix Countryside Park Committee and partnership are keen to further develop and enhance the 
park to link into the national leisure facilities provided nearby. 

The main landowners in the area, British Waterways and Alexandria Industrial Estates Ltd, were approached 
and gave their permission for the implementation of phase 1 and 2 works. In addition Caldercruix Countryside 
Park Committee have also managed to secure long term lease agreements with both landowners. Phase 1 
was funded by the Scottish Office through the Urban Programme (provided by NLC Economic Development), 
and match funded by Wise Start Ltd. The works in phase 1 which were undertaken by Wise Start as part of a 
local youth training programme included a basic path network, footbridge repair and woodland management. 
Phase 2 was funded by NLC Planning & Development, Summerlee Training Resource Unit, The North Calder 
Heritage Trail and Wise Start. Works undertaken during this phase have included provision of a car park to 
the south east of the area, access control at two main entrances, interpretation facilities, timber sleeper steps 
at reservoir embankment, creation of a play park with 3 main pieces of play equipment and erection of 
bowtop metal fence around play park, 8 sculptures made from whinstone and slate representing the park's 
industrial past etc., these signs have also been placed at the park entrances (materials provided by Scottish 
Aggregates), upgrading of several footpaths with whindust, one road sign at A89, provision of metal seats 
and bins around the east area of the site and finally erection of wrylock fencing at certain sections of the park. 

Phase 3 

Phase 3 which forms the basis of this bid will involve partially removing the foundationshemains of the former 
print works building around the area of the play park, infillling with topsoil and landscaping works at this site, 
landscaping at both entrances of the park and construction of drystone dyke, replacing old and damaged 
trees which have been uprooted by severe weather conditions around the area of the former Hillend House, 
infilling of potholes on main pathways and installing drainage, the provision of timber sleeper steps from the 
car park to the south east of the site to the top path at Hillend Loch and partially clearing vegetation in pond. 
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Completion of phase 3, which will be programmed over a 10 month period with 4 interim payments paid on 
receipted invoices from Wise Start for materials, will provide all the basic infrastructure and many of the 
necessary facilities for a successful nature park. It will also provide the necessary pump priming for 
successful Landfill Tax and Sports Lottery bids. The project could be managed by Wise Start who will also 
maintain all new works in phase 3 as described for 1 year after practical completion. Thereafter, all works will 
be maintained by Caldercruix Countryside Park and will be monitored by NLC Planning & Development and 
the North Calder Heritage Trail. 

It is proposed that the contribution required should be towards the cost of materials purchased by Wise Start 
in phase 3 and also towards the cost of maintenance which has been built into this bid of €20,000 (f20,OOO 
being our best estimate of cost of materials without the benefit of bill of quantities). Work would begin after 1 
April 1999 and will end December 1999. 

Project Justification 

Monklands District Local Plan 1991 Policy ENV 4/31 gives priority to schedules for clearance of derelict land 
which is visible from built up areas and major roads etc. The nature park area is specifically highlighted in the 
Local Plan under this policy and phase 3 works is a relevant proposal for this area. Local plan Policy LRI 3/3 
specifically proposes the creation of a Caldercruix Village Nature Park. In addition the project also has the 
benefit of an existing programme of works and an ‘in place’ training programme which has delivered both the 
project works in phase 1 and 2 and the training element within the desired timescales. In line with this, an 
established and enthusiastic management group meet regularly with the other partners to ensure the 
facilitation of all programmed works, completion dates and targets. 

e 
Financial IrnplicationslCosting : f20,000 

Capital Costs : f20,000 

Revenue Costs : none 

Professional Fees : none 
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