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Motherwell, 1 April 1999 at 2.00 pm. 
 

A Meeting of the ECONOMIC  DEVELOPMENT  COMMITTEE 
 
 
 
PRESENT 
 
Councillor Curran, Convener; Councillor Connelly, Vice-Convener; Councillors Brooks, Coyle, Craigie, Lucas, 
Lunny, G. Murray, Pentland and Robertson. 
 
CHAIR 
 
Councillor Curran (Convener) presided. 
 
IN  ATTENDANCE 
 
The Chief Committee Services Officer; Head of Economic Development and Property; Economic 
Development Manager and Senior Accountant. 
 
APOLOGIES 
 
Councillors Beekman, Cefferty, McCabe, McLaughlin, Nolan, Shaw and Stocks. 
 
 
DEPARTMENT  OF  PLANNING  AND  DEVELOPMENT  (ECONOMIC  DEVELOPMENT  UNIT)  - 
FINANCIAL  MONITORING  REPORT 
 
1. There was submitted a report dated 19 March 1999 by the Director of Finance (1) setting out the 

position with regard to spending levels of the Economic Development Unit within the Planning and 
Development Department for the period from 1 April 1998 to 28 February 1999; (2) providing an 
explanation of the more significant variances, and (3) presenting a projected outturn for the Unit with 
details of significant variances. 

 
Decided: that the report be noted. 

 
 
 
CLYDE  VALLEY  HOUSING  ASSOCIATION  
 
2. There was submitted a report dated 15 April 1999 by the Director of Planning and Environment 

(1) seeking homologation of the action taken by the Director of Planning and Development in 
providing partnership funding amounting to £7,278 to Clyde Valley Housing Association in connection 
with a submission to the European Regional Development Fund (ERDF); (2) intimating that Clyde 
Valley Housing Association has utilised housing investment to initiative community and economic 
development in the Old Monkland area of Coatbridge; (3) detailing the projects the investment would 
achieve over a 5 year period; (4) advising that a submission has been made by the Clyde Valley 
Housing Association to the European Regional Development Fund to employ a Community 
Economic Development Worker who would develop, reinforce and monitor this project and ensure 
that it is modified for transfer to the Association’s 16 estates in Lanarkshire, 13 of which are in North 
Lanarkshire; (5) detailing the funding required which totals £110,195 part of which is the contribution 
of £7,278 from North Lanarkshire Council, and (6) intimating that the total contribution to the project 
costs will attract ERDF match funding of £50,098. 
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Decided:  
 

(1) that the decision of the Director of Planning and Development in providing partnership 
funding of £7,278 as a contribution to this community economic development regeneration 
initiative be homologated, and 

 
(2) that it be noted that funding for this initiative will be met from existing budgetary provision. 

 
 
 
TOWN  CENTRE  INITIATIVES:  FINANCIAL  ALLOCATION  (NLC)  1998/99  
 
3. With reference to paragraph 14 of the Minute of the meeting of this Committee held on 3 March 1999 

there was submitted a report (docketed) dated 15 April 1999 by the Director of Planning and 
Development (1) seeking homologation of the decision to release the final payment amounting to  
£5,521, of the 1998/99 award to Town Centre Initiatives prior to the end of the financial year, and (2) 
detailing in an appendix to the report, progress made and indicating the works ongoing to the end of 
this financial year, 31 March 1999. 

 
Decided: that the decision of  the Director of Planning and Development to release the 

remainder of the 1998/99 funding to Town Centre Initiatives, having received the 
monitoring reports as required by Committee, be homologated. 

 
 
 
REGIONAL  INNOVATION  STRATEGY  (RIS) 
 
4. With reference to paragraph 27 of the Minute of the meeting of this Committee held on 

27 August 1998 there was submitted a report dated 15 April 1999 by the Director of Planning and 
Development (1) seeking approval for financial support for the participation of the Council in the 
implementation phase of the Regional Innovation Strategy (RIS) within North Lanarkshire (2) 
reminding Members that £5,000 was awarded in August 1998 towards the development of the 
Regional Innovation Strategy; (3) advising that the development phase has been successfully 
completed with the publication of the Innovation Action Plan in October 1998; (4) intimating that the 
European Commission has invited proposals for supporting Regional Innovation Strategy 
implementation plans under a programme called RIS+ , which will provide funding to continue the 
role of the RIS team in supporting the implementation of the Innovation Action Plans, and 
(5) advising that the proposals have been presented to the West of Scotland European Consortium 
who have endorsed the support of the 12 Local Authorities located within the West of Scotland for 
RIS+, with each Authority being requested to contribute £2,000 to the total cost of the project. 

 
Decided:  

 
(1) that the Head of Property be authorised to allocate the sum of £2,000 from existing 

programme budgets to enable the implementation of RIS+ within North Lanarkshire; 
 

(2) that further reports will be submitted to Committee on the implementation of the RIS within 
North Lanarkshire, and 

 
(3) that the contents of this report in relation to the Council’s continual involvement in the 

Regional Innovation Strategy be noted. 
 
 
 
LAUNCHPAD  -  FUNDING  1999/2000 
 
5. There was submitted a report dated 15 April 1999 by the Acting Director of Planning and 

Environment (1) advising that Launchpad is a training project based in Chryston which works with a 
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range of clients and was inherited by North Lanarkshire Council from Strathkelvin District Council, 
following its termination of urban programme funding; (2) intimating that a contribution of £25,000 per 
annum is made from North Lanarkshire Council towards the core costs of the project, subject to other 
partners, namely East Dunbartonshire Council, Dunbartonshire Enterprise and Lanarkshire 
Development Agency, making similar commitments; (3) indicating that the Planning and 
Development Department acts as a supervising department for this project, with Councillor Charles 
Gray representing North Lanarkshire Council on the Board of Directors; (4) advising that the Board of 
Directors commissioned Blake Stephenson, Consultants in Economic and Social Development, to 
undertake a review of the project, providing the basis for the preparation of a strategy and business 
plan to enable the long-term survival of the project; (5) intimating that the outcome of this review was 
the recommendation, to the Board, of a two centred delivery mechanism, with an additional centre 
being located in Kirkintilloch which would meet the needs of clients from the East Dunbartonshire 
area; (6) outlining the support by East Dunbartonshire and Dunbartonshire Enterprise of this 
approach which would address their concern that their clients were not able to access the service at a 
local level; (7) intimating that a request for an increase of funding of £40,000 had been received from 
the Board in order to facilitate this two centred approach; (8) advising that the Economic 
Development Manager sought additional funding for the project through the budget process, 
however, this was unsuccessful; (9) intimating that Launchpad has established strong links with a 
number of agencies across Lanarkshire including Summerlee Training Resource Unit, with the 
Manager of Launchpad being kept appraised of the development of the North Lanarkshire Training 
Resource Unit and the intention to establish a series of local training support centres across 
Lanarkshire; (10) advising that following discussions between Officers from the Departments of  
Planning and Development, Social Work and Education concerns have been raised in relation to the 
value of the outputs of this project and similarly its compliance with the Council’s recently launched 
supported employment initiative; (11) proposing that as the full request of £40,000 could not be 
granted due to the current financial climate a contribution of £10,000 be made from each of the 
Departments of Education, Planning and Development and Social Work; (12) proposing that, in line 
with all other external bodies funded by the Department of Planning and Development, a service 
level agreement be put in place with quarterly monitoring reports being submitted to Committee; (13) 
detailing the conditions of the offer of £30,000, and (14) proposing that a Senior Economic 
Development Officer be appointed to supervise the project with the responsibility of bringing quarterly 
monitoring reports to Committee. 

 
Decided:  

 
(1) that the allocation of £10,000 from the budget of the Economic Development Unit to support 

Launchpad be approved; 
 

(2) that the matter be remitted to Social Work and Education Committees for their consideration; 
 

(3) that the matter be remitted to Policy and Resources Committee for information, and 
 

(4) that the terms of the report be otherwise noted. 
 
 
 
GRANT  SUPPORT  FOR  CLOSED  CIRCUIT  TELEVISION  1999-2000  -  CHIEF  CONSTABLE’S  
FUND 
 
6. There was submitted a report dated 17 March 1999 by the Director of Planning and Development 

(1) advising that Strathclyde Joint Police Board has approved the allocation of £512,000 from the 
Police revenue budget to assist Local Authorities  to finance CCTV Systems; (2) intimating that funds 
will be dispersed in the form of grant support to systems, existing or proposed, which are supported 
by the relevant Local Authority with the deadline for applications being set for Friday, 16 April 1999, 
and (3) detailing the sums previously received for the periods 1997/98 and 1998/99. 

 
Decided:  
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(1) that the Chief Constable’s funding proposals for CCTV Schemes for the financial year 
1999/2000 be noted, and 

 
(2) that approval be given to the appointment of North Lanarkshire CCTV Limited to examine, 

co-ordinate and submit a bid on behalf of the Council in respect of any relevant scheme 
which meets the agreed criteria. 

 
 
 
NEW  DEAL  INITIATIVE:  ENVIRONMENTAL  PROJECT 
 
7. With reference to paragraph 8 of the Minute of the meeting of the Education (Resources) Sub-

Committee held on 25 February 1999 there was submitted a report dated January 1999 by the 
Director of Education outlining arrangements for the first phase of an environmental project under the 
Government’s New Deal Initiative which involves the recruitment, training and supervision of five 
trainees for the purpose of undertaking a survey of energy and water consumption in educational 
establishments. 

 
 Arising from the foregoing, the Head of Property was heard further in relation to the content of 

training being provided for entrants and the nature of the work being undertaken. 
 

Decided:  
 

(1) that the terms of the report be noted, and 
 

(2) that the Head of Property advise Councillor Brooks further on the content of the training 
being provided for entrants and the nature of the work to be undertaken. 

 
 
 
ENVIRONMENT  TASK  FORCE  -  PROJECT  ENVIRONMENTAL  ENHANCEMENT  PROGRAMME 
 
8. There was submitted a report (docketed) dated 23 March 1999 by the Director of Planning and 

Development (1) seeking approval for a pilot environmental improvement project to be undertaken 
by the Planning and Environment Department under the auspices of the Environmental Task Force; 
(2) advising that the Department has identified five projects to be delivered in the Airdrie and 
Coatbridge area, namely Project A - Coatbridge Fountain area; Project B - Monklands 
Canal/Calderbank; Project C - Brownsburn/Monklands Glen; Project D - Weavers Road, Airdrie, and 
Project E - Caldercruix Improvement Programme; (3) detailing, in an appendix to the report, a 
summary of each project; (4) intimating that the total value for these projects was estimated at 
approximately £288,000; (5) proposing that these five projects be deemed a pilot environmental 
improvement project and be delivered in partnership with Wisestart Limited; (6) proposing that the 
project be delivered in two phases to ensure optimum partnership funding is achieved; (7) intimating 
that the Coatbridge Fountain project would be a stand alone project which will be used to test the 
model of delivery at an estimated cost of £68,000; (8) detailing the various sources of funding with 
North Lanarkshire Council contributing £20,000 to that project; (9) advising that on completion of this 
project the programme will be monitored to ensure the desired level of quality in the physical works 
and all training outputs are achieved; (10) outlining the cost of the remaining four projects which 
totalled £220,000 with North Lanarkshire Council contributing £40,000 to the remaining four projects; 
(11) advising that a Resider ERDF application would be submitted to the Strathclyde European 
Partnership on 29 April 1999 with the outcome being known by the end of May 1999; and (12) 
intimating that Lanarkshire Development Agency has verbally committed support for this project up 
to a maximum of £80,000 with written confirmation to follow the final calculation of costs. 

 
Decided:  
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(1) that approval be given to the five projects identified in the report as a pilot environmental 
enhancement programme on behalf of the Planning and Environment Department to be 
delivered by Wisestart Limited; 

 
(2) that approval be given to a submission of an application in partnership with Wisestart and the 

Lanarkshire Development Agency, for Resider ERDF funding to support the programme; 
 

(3) that the matter be remitted to the Planning and Development Committee; 
 

(4) that the matter be remitted to the Policy and Resources Committee for information; 
 

(5) that the terms of the report be otherwise noted, and 
 

(6) that, associated with these environmental enhancement programmes, Railtrack and British 
Waterways be approached in relation to the poor condition of the rail bridges in the vicinity 
and of the water quality of the Monkland Canal and that they be requested to initiate steps to 
enhance and maintain the bridges and to improve water quality, respectively. 

 
 
 
COMMUNITY  ENTERPRISE  MOTHERWELL  LIMITED 
 
9. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 24 April 1997 

there was submitted a report (docketed) dated 23 March 1999 by the Director of Planning and 
Development (1) advising that Urban Programme funding for the core elements of the Community 
Enterprise Motherwell Limited project terminated in July 1996; (2) intimating that the Planning and 
Development Department obtained funding from mainline sources for the project until March 1999 to 
allow the project to be evaluated, and that the decision had been taken following this evaluation to 
terminate the project; (3) advising that the company had been dissolved with assets of £13,062.59 on 
wind-up being transferred to a suspense account following consultation with the Director of Finance; 
(4) intimating that the former Strathclyde Regional Council had provided financial support to 
Community Enterprise Motherwell Limited in order to operate a Generator Fund for grants to clients 
residing in non-APT areas of £25,000 and this sum had also been placed in that suspense account; 
(5) outlining that a further £8,546.50 was also retained in the suspense account from income from the 
Motherwell Training Resource Unit which ceased operation in February 1999, and (6) detailing the 
proposed distribution of funds from the suspense account as follows:- (a) £10,000 in redundancy 
payments to officers employed in the Motherwell Training Resource Unit; (b) £25,000 to be 
transferred to the TAG budget line for 1999/2000 following an unsuccessful bid to obtain match 
funding from the European Social Fund, and (c) the remainder £11,609.09 to be used as “pump 
priming” funding for the North Lanarkshire Training Resource Unit. 

 
Decided:  

 
(1) that the allocation of funds held within the Community Enterprise Motherwell Limited/ 

Motherwell Training Resource Unit suspense account as detailed in the report be approved; 
 

(2) that the matter be remitted to the Finance Committee for consideration, and 
 

(3) that the report be otherwise noted. 
 
 
 
YEAR  2000  COMPLIANCE 
 
10. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 3 March 

1999, there was submitted a report dated 4 March 1999 by the Director of Planning and Development 
(1) advising of the current position of the Economic Development Unit in relation to it’s hardware, 
software and Client Management Systems with regard to Year 2000 Compliance; (2) intimating that 
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all equipment had been classified into three categories, namely, compliant, compliant with issues and 
non-compliant, and (3) assuring that the Department’s Information Systems Team in conjunction with 
the IT Division of the Finance Department would take the necessary action to ensure that hardware 
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and software located within the Economic Development Unit would, where appropriate, be made 
millennium compliant. 

 
Decided: that the report be noted. 

 
 
 
TRAINING  RESOURCE  BANK 
 
11. There was submitted a report (docketed) dated 19 March 1999 by the Director of Planning and 

Development (1) advising of grants allocated through the Training Resource Bank in 1998/99; (2) 
intimating that the purpose of the Training Resource Bank is to provide a funding contribution 
towards innovative or pilot training programmes for unemployed or socially excluded people in the 
community throughout North Lanarkshire, with applications being invited from organisations with a 
recognised training remit or community groups who have formed partnerships with training 
organisations; (3) advising that due to a contraction in staff resources within Summerlee Training 
Resource Unit, who had managed the 1997/98 programme, the delivery of the 1998/99 programme 
was firstly delayed and then, in January of this year, referred to the Economic Development Unit to 
assume control of the management of the project; (4) advising that in order to ensure that funding 
was allocated prior to the end of the financial year certain projects had been identified following 
assessment against set criteria identified by the Department; (5) advising of those projects which had 
been granted support, and (6) seeking homologation of the decisions made with regard to project 
awards. 

 
Decided:  

 
(1) that the action taken by the Director of Planning and Development in approving the award of 

financial assistance to projects identified in the report be homologated, and 
 

(2) that the report be otherwise noted. 
 
 
 
It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following items on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 4 of Part 1 of Schedule 7A of the Act. 
 
 
INWARD  INVESTMENT  COMPANY  -  CUMBERNAULD 
 
12. There was submitted a report dated 23 March 1999 by the Director of Planning and Development 

advising that (1) the Council has been approached by the Lanarkshire Development Agency, who 
have been negotiating with a major American Bank to support a project in Cumbernauld which in 
total would cost approximately £32 m and could lead to the creation of 960 jobs over a six year 
period between 1999 and 2004; (2) the project would involve the development of a purpose built 
office of 705,000 square foot at Orchardton Woods, Cumbernauld with the site being owned by 
Scottish Enterprise; (3) the Government would assist this project in the form of Regional Selective 
Assistance and Lanarkshire Development Agency would assist in the provision of training and 
infrastructure expenditure; (4) a request has been received that the Council contribute to the 
infrastructure expenditure with the proposed figure being £400,000, subject to terms and conditions to 
be negotiated, and (5) no provision, at this stage, has been made in the Capital Programme for such 
expenditure. 

 

C 
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Decided:  
 

(1) that it be recommended that a contribution of £400,000 be made to infrastructure works to 
assess the establishment of a major inward investment development at Orchardton Woods, 
Cumbernauld, and 

 
(2) that the matter be remitted to the Policy and Resources Committee for consideration and 

approval. 


