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To: ECONOMIC DEVELOPMENT COMMITTEE 

AGENDA ITEM No ..... i.!.,,.- 

Subject: ST CATHJZRINE’S DEVELOPMENT 
FEASIBILITY STUDY 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Date: 9 June 1999 Ref ABR/REP565 
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1.1 

2 

2.1 

2.2 

Introduction 

The purpose of this report is to : 

0 inform the Committee of an earlier decision by the Planning and Development Committee to 

seek approval to submit an ERDF application for this project which includes the provisonal 

approve the commissioning of a feasibility study examining the potential development of the St 
Catherine’s site in Viewpark and update them of progress in this regard; and, 

commitment of Council funds from the capital programme. 
0 

Background 

The site of the old St Catherine’s School in Viewpark has lain undeveloped for a number of years. The 
opportunity exists to establish an innovative development on the site which will bring benefit to the 
community of Viewpark. Following consultation with Motherwell College, who expressed an interest 
in the use of the land, it was decided to examine a number of potential development options : 

+ Housing Foyer Project; 
+ Business Incubator Units; + Community Resource; 
+ Specialist Training Facility. 

Following examination of the above options, it was decided that the latter option represented the most 
appropriate way forward, provided that it could meet in some way the need for access to opportunity 
from the local community in Viewpark. Motherwell College gave their full commitment to the project, 
and in partnership with North Lanarkshire Council have drawn up an outline project specification, 
including the following key elements : 

A Satellite Motherwell College Campus, incorporating a Training Restaurant Facility, Food 
Production Unit and Conference Suite; 
A Community Internet Cafe acting as a focal point for the local community to meet and share 
information both at a local level and, via the Internet, on a more global scale, and to benefit from 
informal training and support, helping them to develop their core skills and IT expertise, and 
providing a link to the facilities at the College; 
A Childcare Facility, serving the college trainees, local workers at the nearby industrial estates, and 
the local community; 
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2.3 A wide number of initiatives with proven success elsewhere have been researched and appropriate 

elements from these models have been taken on board with regard to this project. The end result is a 
plan for a resource which embraces several key strategic themes which are critical to the continued 
growth of the Lanarkshire economy : 

Education and Training - The project would return the site to its original use as a place of learning, 
and provide specialist and core skills training to a wide cross section of the population; 
Community - The project will provide a valuable resource for the local community and a focal point 
for meeting, building relationships, sharing information and undertaking training; 
Social Inclusion - The area surrounding the St Catherine’s site suffers serious problems of 
unemployment and social exclusion, as confirmed by its status within Motherwell North Social 
Inclusion Partnership (SIP). The project will provide residents facing these problems with an informal 
environment in which to develop their core skills and link into more formal training at the college 
facility; 
Key Sectors - The project will aid the development of the Food Sector, the IT sector and the Tourism 
sector in Lanarkshire by offering a valuable specialist training resource and associated conference and 
restaurant facilities. 
Employment - The project will generate additional employment in Lanarkshire both by increasing the 
skills of the local labour force (both employed and unemployed), assisting a wide range of local 
employers in key sectors, and by directly employing significant numbers in the operation of the project 
itself (with knock-on indirect effects for local businesses). 0 

2.4 North Lanarkshire Council and Motherwell College are confident that this development would 
potentially offer Lanarkshire a valuable training, community and employment resource. The project fits 
well with the objectives of the LDA, the European Regional Development Fund, and the European 
Social Fund, in addition to those Motherwell College and North Lanarkshire Council. 

2.5 It is recognised that the development exists only as a concept at present, and that further detailed 
research into the ideas put forward needs to be undertaken to establish the commercial viability of such 
a project. Each of the component parts of the development require to be individually examined in order 
to determine their feasibility in both financial and physical terms, and hence allow revision of the 
proposals in order to establish a successful, self-sustaining initiative at the St Catherine’s site. 

3 Conclusions 

3.1 In order that a high quality application for ERDF assistance could be submitted prior to the initial 
deadline of 9th June and a more detailed application for 9th July, it was essential that consultants were 
commissioned in order to produce interim feasibility findings which can feed into this application at the 
earliset opportunity. 

0 

3.2 Following Planning and Development Committee approval, the outline plan set down here and further 
detailed in Appendix 1 - ‘Vision for Development’ has now proceeded to full feasibility study, not only 
to further reinforce the findings with regard to demand for such a resource and hence its financial 
viability, but also to examine the physical viability of such a development on the St Catherine’s site, 
and to scope out the design and ultimate capital cost of such a venture. EKOS Ltd, who have an 
excellent reputation in this field, have been appointed to undertake this study. 

3.3 The feasibility study will run over the next three months and a further report on progress will be 
provided for the next Committee cycle. However in the interim period, an ERDF application will 
require to be submitted, and North Lanarkshire will therefore have to provisionally commit match 
funding for the project. The estimated costs of the development amount to f2.5million. 

3.4 It is proposed that the North Lanarkshire Council contribution would be sourced from the Capital 
Programme as follows : 

NLC (slippage from 1998/99 - approved) f95,000 
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NLC (1999/2000 allocation - approved) 2250,000 

NLC (2000/2001 allocation - still to be approved) 2250,000 
Other Sources 5555,000 
ERDF Assistance 51,250,000 
Total Cost 22,500,000 

3.4 As highlighted above, North Lanarkshire Council is faced with a major funding gap to address in order 
to bring this key strategic project to fruition. Other potential sources of funding have been identified as 
LDA, North Lanarkshire Forward and any capital monies available within the SIP. Discussions with 
potential funders is currently ongoing as part of the feasibility study consultation exercise. 

3.5 The reaction from Strathclyde European Partnership in response to the St Catherine's proposal has thus 
far been encouraging. However it is absolutely essential that we meet the deadline of 9th June and 9th 
July for outline and full applications respectively. In order to achieve this, the Council must commit the 
level of funding identified above to the project, in principle, therefore this report seeks approval to 
submit an application with this provisional commitment. 

4 Recommendations 

4.1 That members note the contents of this report and the decision taken by the Planning and Development 
Committee. 

4.2 That members approve the submission of an ERDF application with a provisional Council commitment 
of funds. 

4.3 That this report is remitted to Policy & Resources Committee. 

Acting Director of Plannin? and Environment & -  9 June 1999 

For further information, please contact Andrew Brownlee, Economic Policy Officer 
Telephone: 01236 616276 
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Introduction 

1 Backaround I 

The site of the old St Catherine’s School in Viewpark has lain dormant for a number of years 
despite much discussion concerning its redevelopment. Its prominent location has acted as a 
reminder to the local community and beyond that a valuable and culturally significant site was 
lying in a state of decay. North Lanarkshire Council, who own the land, recognised the need to 
bring St Catherine’s back into use, but were wary of development for development’s sake and 
were committed to securing an effective and self-sufficient deployment for the land available. 
Following consultation with Motherwell College, who expressed an interest in the use of the 
land, it was decided to examine a number of potential development options : 

+ Housing Foyer Project; 
+ Business Incubator Units; 
+ Community Resource; 
+ Specialist Training Facility. 

Following examination of the above options, it was decided that the latter option represented 
the most appropriate way forward, provided that it could meet in some way the need for 
access to opportunity from the local community in Viewpark. Motherwell College gave their full 
commitment to the project, and in partnership with North Lanarkshire Council have drawn up 
an outline project specification, including the following key elements : 

+ A Satellite Motherwell College Campus, incorporating a Training Restaurant Facility, Food 
Production Unit and Conference Suite; + A Community lnternet Cafe acting as a focal point for the local community to meet and 
share information both at a local level and, via the Internet, on a more global scale, and to 
benefit from informal training and support, helping them to develop their core skills and IT 
expertise, and providing a link to the facilities at the College; 

+ A Childcare Facility, serving the college trainees, local workers at the nearby industrial 
estates, and the local community; 

1 The Overall Concept I 
This paper considers these proposals in greater detail. A wide number of initiatives with 
proven success elsewhere have been researched and appropriate elements from these 
models have been taken on board with regard to this project. The end result is a plan for a 
resource which embraces several key strategic themes which are critical to the continued 
growth of the Lanarkshire economy : 

Education and Training - The project would return the site to its original use as a place of 
learning, and provide specialist and core skills training to a wide cross section of the 
population; 
Community - The project will provide a valuable resource for the local community and a focal 
point for meeting, building relationships, sharing information and undertaking training; 
Social lnclosion - The area surrounding the St Catherine’s site suffers serious problems of 
unemployment and social exclusion. The project will provide those suffering such a 
predicament with an informal environment in which to develop their core skills and link into 
more formal training at the college facility; 
Key Sectors - The project will aid the development of the Food Sector, the IT sector and the 
Tourism sector in Lanarkshire by offering a valuable specialist training resource and 
associated conference and restaurant facilities. 
Employment - The project will generate additional employment in Lanarkshire both by 
increasing the skills of the local labour force (both employed and unemployed), assisting a 
wide range of local employers in key sectors, and by directly employing significant numbers in 
the operation of the project itself (with knock-on indirect effects for local businesses). 

2 
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St Catherine’s Training Restaurant 

1 Model I 

Following extensive research undertaken by Motherwell College, and drawing on their past 
experience of such developments, an outline specification has been prepared for the training 
restaurant element of the St Catherine’s project. The project base would ideally have 5 main 
components as follows: 

Restaurant 
Bar 

Kitchen 

Conference Suite 

Reception 

Food Manufacturing Unit 

Additional Points 

100 seats 
1 member of staff 
16 trainees 

1 member of staff 
16 trainees 

Minimum of 2 rooms / partitioned areas 

1 member of staff 
4 trainees 

2 members of staff (to allow for shift work) 
15 trainees 

Ancillary staff (caretakers, cleaners etc.) 
Creche facilities and staff 
Marketing students 
Business Studies students 
Computing students 
Work placements 
Working/training model for business 

Design and cost of the project would be ascertained as part of a feasibility study which would 
form the next stage of this project should it be decided to proceed. However the River House 
in the Castle Business Park in Stirling would provide a model of good practice which could be 
utilised in refining the St Catherine’s specification. 

~ ~~ I Demand 

The training restaurant will provide a much needed resource for a vastly expanding Tourism 
sector, as revealed in the labour market analysis below. 

~ ~ 

I 

In North Lanarkshire employment is forecast to increase at 0.6% over the next year rising to 
3.19% by 2005, in the South at 0.4% rising to 2.3% by 2005’. In both North and South 
Lanarkshire the largest increase in employment is forecast in Hotel i3 Catering (18% North 
and 17.8% South2). These figures are also borne out by the work of the Scottish Tourism Co- 

~~ 

’ SLIMS Labour Market Statement North and South Lanarkshire 1997 
SLIMS Executive Summary 

3 
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ordinating Group which highlights areas for investment and potential for increased 
employment and tourism. This project has connectivity and targets this forecasted growth 
sector to improve the skills base of the area’s workforce and to enhance the employability of 
the area’s emerging and potential workforce in tourism, particularly in the Hotel & Catering 
industry. 

Additionally in terms of employment forecast by type the bi gest rise in the West of Scotland 

most new jobs are Hotel and Catering where 7,500 are forecast to be created in the West of 
Scotland4. Although this is an area where formal qualifications are not necessary for most 
employees, in-house training courses are becoming popular and ESF College job outcomes 
indicate above average levels of students in Hotel and Catering entering employment. In 
1998 around 228,760 were employed in Distribution, Hotels and Restaurants and by 2006 this 
should rise to 244,970, a rise of 7% at around 16,210 additional employees in the West of 
Scotland5. 

1998-2006 will occur ‘‘in distribution, hotels and restaurants” !i! . Industries forecast to create the 

Lanarkshire’s unemployment is around 9.2% with a similar West of Scotland average at 
9.0%6. Therefore there is clear evidence that a reasoned argument for this type of activity can 
be put forward, with the potential to offer a critical supply of local labour to meet the 
burgeoning demand in the Lanarkshire Tourism sector. 

I Funding I 
While the actual methods of funding are yet to be agreed, the training aspect of the project 
could be funded through a variety of ESF sources post 2000. With a new ESF and ERDF 
programme currently being drawn up by Scottish wide Plan Teams, now would seem an ideal 
time to prepare the groundwork for an application, with the match funding for ERDF sourced 
from a partnership of relevant organisations in the Lanarkshire area. The LDA would be 
approached with regard to assisting in the development of the project given that it closely 
matches many of the key objectives of ‘Changing Gear’, a document which lays down the 
strategy for the continuing economic development of Lanarkshire. The development would be 
consistent with the Changing Gear aims of ‘Building & Attracting Businesses’, ‘Building a 
Learning Industry’, and ‘Participation & Inclusion’. By linking to this partnership strategy, the 
project highlights the potential role it can play in the future growth of the Lanarkshire economy. 

Marketing I 
The marketing of this initiative will be directly related to findings with regard to the demand for 
the resource, which should be further examined as part of a feasibility study. However in a 
brief for such an exercise particular focus should be given to the marketing of the project to 
SMEs within the local Business and Food Parks for business lunches, conferences and food 
production use. It is also essential to consult with the local community over the project. Ideally 
a starting point could be through the local Community Conference currently being organised in 
the Viewpark area as community agreement is essential for Council approval. Failing this 
formal consultation with local community organisations and tapping into previous community 
consultation undertaken in the area should form a key component of the feasibility exercise. 

SLIMS Employment Forecasts for the West of Scotland 1998-2006, page 17 
SLIMS Employment Forecasts for the West of Scotland 1998-2006, page 27 
SLIMS Employment Forecasts for the West of Scotland 1998-2006, page 29 
SLIMS Labour Market Statement LDA Area 1998, page 1 

4 

4 
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Frame of Reference I 
This project should be seen as an ideal training opportunity Lanarkshire wide which has a 
sound financial base and Business Plan. This would allow the project to be viewed as an 
excellent training opportunity which does not require ’ongoing funding’ which will not burden 
the council but seen as a ‘viable concern’. 

The project has a number of strengths: 

It will create employment, 
It will create training opportunities; 
It will provide a local service; 
It will be self sustaining; 
it will be a feature within the PPA; 
It will fall within the funding rationale of both Europe, the LDA and North Lanarkshire 
Council, and hence offers an ideal opportunity for partnership. 

This paper is for discussion and debate and is a starting point for the possibility of utilising the 
St. Catherine’s site. It is in no way restrictive or rigid and all parts are open to dialogue and 
change. 

I Ownership 1 
It is worthwhile considering a stakeholder ownership model when establishing the Training 
Restaurant resource. A partnership arrangement between the Council, the College and the 
students where all three are shareholders in the project is a possibility. Students on 
completion of their training would receive a dividend where applicable and shares would revert 
back to the College and the Council to be re-issued to the next batch of students. This allows 
for ownership and should help performance and motivation. Further investigations are being 
carried out to identify a similar model. 

St Catherine’s Training Rooms / Conference Facilities 

It is essential in terms of the project that there are some kind of facilities for College Students, 
training/conference rooms for business and for community use dovetailing this type of 
resource with the constituent parts of the project. Early discussion would indicate that 2 rooms 
would be the minimum requirement for such a facility, although some form of partitioning could 
be introduced in order that room size could varied according to need. Size should be 
determined re usage and by the consultants, but on average of each room providing for 40 
people. 

a 

5 
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Manufacturers of desserts 

Meat and Fish Wholesalers 

Manufacturers of Delicatessen Produce 

Food Technoiogy/Manufacturing Unit 

~- 

1 

24 

3 

Context I 

Restaurants 

Leisure Facilities with Food Outlets 

Bardclubs with Food Outlets 

HoteMGuest Houses/Bed & Breakfast 

Cafes 

This development presents an opportunity to provide a comprehensive resource serving all 
aspects of the thriving food sector within Lanarkshire. With the Motherwell Food Park within its 
immediate vicinity, the resource has an ideal location from which to access a significant base 
of demand for its training facilities, and also to provide these local firms with a technical 
resource of the highest quality which will facilitate further growth. 

50 

13 

12 

40 

41 

Demand 1 

I Bakerv related 1 15 I 
I Sandwich Droducers I 1  I 

1 Training Opportunities 1 
The local base of food sector companies gives the St Catherine’s College the opportunity to 
deliver tailor-made courses to industry. There are a range of accredited courses which could 
be offered to local employers, and Motherwell College is registered to deliver courses towards 
the following qualifications : 

REHIS Food Hygiene and Health & Safety Courses 

6 
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Front of House/Supervisory/Management Qualifications 
Scottish Vocational Qualifications 

It is felt that there would be significant demand from local industry for such vocationally- 
focused training, and the location of the development makes it an ideal additional resource for 
the nearby Food Park. 

I Potential Commercial Activities I 

The establishment of a Food Technology and Manufacturing Unit could offer a range of 
potential commercial activities. This is a critical element in the development as one of the key 
objectives of the overall proposal must be self-sufficiency, at least in the medium and long- 
term. A selection of possible commercial activities is provided below. 

sandwich bars, delicatessens, motorway service stations, garage forecourts etc; 

microbiological content. 

Manufacturing bakery products, desserts, petit fours etc. for hotels, restaurants, 

Development of new products in liaison with other food operations e.g. Scot Trout; 
Packaging design for food companies; 
Food testing for food manufacturing companies e.g. nutritional content, 

0 
Nursery Proposal 

The proposal is to establish a 11 0-place Childcare facility dealing with children from 3 months 
to 5 years operating within the North Lanarkshire Childcare Partnership. The specific market 
sectors aimed at are: working mothers from the surrounding industrial estates; the local 
community and students attending College courses and other Council sponsored events at the 
Centre. The provision would be for: 

0-2 years old : 30 places 
2-3 years old : 30 places 
3-4 years old : 30 places 
4-5 years old : 20 places 
Total : 110 places 

In addition over 40 after school and out of school care places would be on offer. A full summer 
holiday programme for 5-1 4 year olds would be established subject to demand. e 
The space requirement is for a maximum of 500 square metres. The service would be fully 
commercial in nature and established over a three year period. The facility would be operated 
by AMCOL Scotland Ltd on an operating agreement from Motherwell College. 

Funding Model 

By offering Motherwell College a termed lease of say 10 years, the rates are reduced as the 
College is a registered charity. 

The funding model allows for a build up of rental payments on a wedge basis. A commercial 
rent would be established and over the first years the rent would rise to this pre-set level. At 
year 4, a rent review would set the rent for years 5 to 10. The benefits for all parties are that 
income can be accounted against the capital and project costs, the College is given the 
chance to build its business and funding base and the Council has a guaranteed level of 
income over the 10 year period. 

7 
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Yr 1 

10% 

The Rental Wedge 

2 3 4 5 6 7 8 9 10 

25% 50% 75% 100% 120% 120% 120% 120% 120% 

This is a standard industrial model of rental inducement. 

3 t Catherine’s Community Cafe 

- I Concept I 
A training restaurant based in Viewpark provides a valuable resource for the local community. 
The establishment of satellite college campuses has a proven direct impact on local 
employment and wealth in terms of the jobs it provides for local people and the money spent 
by college workers in the area. However the training on offer could be perceived as being 
inaccessible to the local community as stand alone college courses. There is a significant 
base of socially excluded unemployed people within the Viewpark and Forgewood area 
(unemployment in these areas stood at 9.6% and 13.4% respectively). These people have 
spent a substantial amount of time distanced from a working and indeed training environment. 
In order to re-introduce them into this environment, some type of community resource which 
offers informal training and information in a relaxed and unintimidating atmosphere is 
necessary. 

The establishment of an on-site community cafe would serve this purpose, combining the 
provision of a valuable community resource with a informal training. This would ‘get them in 
the door’, from which point they could then be encouraged to access the more formal college 
courses available. The rest of this section looks at a selection of community cafes operating 
successfully elsewhere, including a case study of the nearby Orbiston Neighbourhood Centre. 
Using these examplesof best practice, an indication of the roles which a St Catherine’s 
Community Cafe could fulfil is provided, followed by a consideration of potential funding 
sources and future development of such an initiative. 

I Model I 

There are a number of successful models of community initiatives which combine social 
development at a physical resource with the development of technical skills in a friendly non- 
threatening environment. 

In New Pitsligo, Aberdeenshire, the 4Cs community cafe is operated successfully by New 
Pitsligo Community Business. It combines the traditional cafe format with a craft gallery. Since 
establishment it has grown from a small-scale subsidised initiative to its present form when it 
is able to sustain 1 full-time and 2 part-time employees. 

The Workstart programme was formed in Midlothian in 1994, with the objective to assist adults 
with special needs into work. The project encourages the development of occupational and 
core skills to enhance each individual’s employment opportunities. Vocational training is 
related to the commercial catering sector with beneficiaries achieving certification in basic food 
hygiene and an awareness of health and safety issues. The work experience element of the 
project is delivered through Workstart Oaktree Cafe, a community cafe based in the Greenhall 
Centre. The cafe provides Workstart beneficiaries with catering experience in a commercial 
setting. Participants are able to develop their catering skills under the supervision of qualified 

8 
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chefs. This project attracted 546,881 from the European Social Fund, and is part-funded by 
Midlothian Council. 

In Tairgwaith, South West Wales, Amman Valley Enterprise, manage a community cafe as 
one of a range of community businesses. The aim of this business, Classic Catering, is to 
provide, via the cafe and an outside catering service, healthy food at affordable prices. It is 
part-subsidised to ensure that the prices remain low. It works in tandem with other partner 
community businesses including the Lots of Tots Day Nursery and Amman Business and 
Computer Associated Services, providing childcare facilities and IT training respectively. One 
of the key objectives of the project is “combining Community development, education and 
training with the encouragement of enterprising activities”. Amman Valley Enterprise is 
currently developing a conference and training facility linked with afterschool and playschool 
activities and a youth facility (meeting place and bar) within a building owned by 
Carmarthenshire Council. Amman Valley Enterprise is run as a community co-operative with 
charitable status, and has received funding from the Welsh Office, the local health authority, 
the ERDF and ESF. The grant aid has gradually reduced from an initial 100% of total funding 
to a present 40%, which is derived mainly from local authorities, and a number of private firms 
including Coopers & Lybrand, Celtic Energy, and Shanks & McEwan. A key source of income 
is derived from further education colleges, specifically the University of Swansea and Cardiff 
College of Technology and Art, both of whom use Amman Valley Enterprise as an outreach 
centre. 

0 
Given the experience and success of existing initiatives, the St Catherine’s facility would be 
expected to perform a number of roles : 

THE COMMUNITY ROLE - A pleasant environment in which the local community can meet 
and further enhance local community spirit, sharing ideas and information, with the end 
result of building community development. Build Community confidence. 
THE HEALTH ROLE - By providing healthy food at a low cost, the cafe can help to 
improve the health of local people on low income bands who are unable to afford this food 
in normal circumstances. 
TH€ lNFORMATlON ROLE - by providing a focal point for the local community to come 
and meet the Centre will be a valuable resource in conveying information about local 
events, initiatives and assistance available. lnternet facilities also provide the community 
with access to a whole world of information. 
THE SOCIAL INCLUSION ROLE - by bringing local unemployed socially excluded people 
into an educational establishment, albeit via a less formal community cafe, hence ‘getting 
them in the door’ the initiative can break down the barriers in terms of confidence and 
misperceptions which impede these people from entering into formal further education. By 
providing individuals with core skills and IT skills in an informal cafe environment, and 
allowing them access to the facilities in the Motherwell College St Catherine’s campus ‘next 
door’, this increases the potential for enticing these people to undertake the more formal 
training offered on-site by the College. 
THE EDUCATIONAL ROLE - Informal training will be delivered on lnternet use, but given 
the base of computers which will be available in the cafe, more formal IT training could 
easily be provided. It is also anticipated that the conference / training rooms could be used 
for community training delivery. 
THE SUPPORT ROLE - the cafe will provide access to childcare facilities, and various 
Support Groups will be organised on-site. Other potential initiatives, such as Community 
Credit Unions and Food Co-operatives could be delivered via the cafe, should there prove 
to be sufficient demand from the local community for these activities. 

There is significant evidence that an initiative built around this remit could operate 
successfully. Perhaps the most striking example of a relevant equivalent initiative down the 
road at the Orbiston Neighbourhood Centre. A case study examining its successful operation 
is given below. 

9 
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[Case Study - The Orbiston Neighbourhood Centre 

The Orbiston Neighbourhood Centre is registered as a charity and a company limited by 
guarantee. Established in August 1995, this multi-use centre offers a range of facilities and 
activities to assist the development of the surrounding community. The Reverend Martin 
Johnstone identified a need for a community facility in the area, and following a survey of the 
local Community to ascertain specific needs, the Centre was established. Urban Programme 
Funding accounts for the majority of the Centre’s finance. However a wide range of funding 
sources have been accessed for the individual activities and facilities at the centre. The 
Centre serves mainly the immediate community, with 95% of users from Orbiston. In 1998 the 
Orbiston Neighbourhood Centre generated total income of E234,590. 

1 

Community Cafe - Open 5 days, Mon-Fri, 9.30-4.00. Aims to ensure that the local community 
has access to a low-cost, healthy, well-balanced diet, and a place to meet and access a range 
of facilities at the Centre. A healthy meal, consisting of soup and a nutritious main course, is 
available for only El .80. A range of healthy snacks including croissants and baked potatoes, 
are available throughout the day. There are plans to establish a Breakfast Club, which will 
extend the healthy eating theme to the mornings, and will be focused on serving local 
schoolchildren. All food is produced on-site by staff. The cafe is operated by two full-time paid 
members of staff, and is supplemented by a number of volunteers. The cafe is based in a 
conservatory style setting, and is decorated with murals from a local young artist. There is an 
‘open’ kitchen and service area, where all food is prepared. It proves popular throughout the 
day, particularly when events/clubs are held elsewhere in the Centre. 
Food Co-operative - The Centre operates a food co-operative hand-in-hand with the cafe’s 
activities. This initiative is supported by the Lanarkshire Food Co-operative Federation. 
Day care Facility for the Elderly - Facilities to care for up to 20 elderly people. Two full-time 
carers supplemented by three trainees on placement from Coatbridge College. 
After School Child Care Facility - Capacity 24 children. Currently operating from 3 to 6pm. 
From 12th of April will operate in the mornings and in the evenings until 7.30pm. Escort 
service provided from school and homework activities and snacks are provided as part of the 
care. Funding for this activity received from Children in Need and North Lanarkshire Council. 
Leisure Facilities - Leisure activities, including a linedancing club, carpet bowls and an 
exercise class are run from the centre. 
Credit Union - Mossend Credit Union operate a satellite base from the Centre. 
Training - the Centre has linked up with various training providers in the past to deliver 
training at the Centre. They have recently linked up with Coatbridge College with the purpose 
of providing IT training in the future, and the College has already supplied a PC to the Centre. 
The Centre plans to provide IT training to 15 people in its first year. 

The building used by the Centre is owned by the Church of Scotland, who also supply a small 
amount of funding to the project, and still remains an active church building, although it is keen 
to attract all members of the community regardless of religion. The Centre is currently 
considering expanding via the establishment of a Resource Unit in the Church of Scotland’s 
neighbouring Manse building. One possibility being discussed is the setting up of an lnternet 
Cafe. 

Demand 1 
Consultation with Tannochside Information & Advice Centre, and the Fallside Action Group, 
the local community organisations within the vicinity of the proposed development, suggests 
that there is widespread demand for an initiative of this kind. Local unemployment is high, and 
there is large base of socially excluded people within the local community with significant 
cultural and inter-personal barriers to cross before they can confidently re-enter the working 
environment. A community cafe, where these people can build relationships, develop their 
core skills in an informal environment and hopefully equip them with the capability to 
undertake more formal training at the Motherwell College St Catherines’ Campus. 

10 



73 

Funding 1 
Discussions with Pat McHugh, LDA European Project Executive and Tony Crosbie, North 
Lanarkshire Council European Officer, suggest that there is still significant ERDF funding 
available as part of the community development strand. The community cafe therefore 
represents an integral part of the overall project, introducing as it does the social inclusion 
element by providing access to opportunity for those members of the local community who do 
not currently possess the core skills necessary to enter into a formal training environment. The 
project therefore provides a valuable community resource in terms of the cafe and the activity 
therein which should link to the provision of training and the enhancement of employment 
prospects within the Motherwell College campus. The nature of the project is ideally suited to 
accessing both ERDF and ESF assistance and bids of this kind are increasingly being 
favoured to stand-alone ESF or ERDF bids. 

It is suggested that St Catherine’s Community Cafe adopts a similar status to the venture 
within Orbiston, in that it is registered both as a registered charity and limited company. This 
allows the organisation to access a wide range of potential funding sources, including ESF, 
ERDF and trust funds. 

I Future Develoament - 1  

The establishment of this invaluable community resource provides a focal point for community 
activity and opens up a range of possibilities for future community development initiatives. 
Other community based activity which has met with success elsewhere in the past, and which 
could be delivered from the new facility, include a Credit Union, a Food Co-operative and a 
Furniture Co-operative. 

Next Steps 

North Lanarkshire Council and Motherwell College are confident that this paper lays out a’ 
concept for development which would potentially offer Lanarkshire a valuable training, 
community and employment resource. The project fits well with the objectives of the LDA, the 
European Regional Development Fund, and the European Social Fund, in addition to those 
Motherwell College and North Lanarkshire Council. The outline plan set down here should 
now proceed to a full feasibility study, not only to further reinforce the findings with regard to 
demand for such a resource and hence its financial viability, but also to examine the physical 
viability of such a development on the St Catherine’s site, and to scope out the design and 
ultimate capital cost of such a venture. It is proposed to proceed with the commissioning of 
this exercise immediately in order that this be completed in time to put a high quality 
application for ERDF assistance prior to the deadline of gth June, 1999. 
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