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Purpose of Report 

T h s  report is submitted to the Economic Development Committee in order to advise the Committee of the results 
of the Women’s Placement Programme, run between 1/1/1998 to 3 1/12/1998, throughout North Lanarkshre. 

Background 

The Women’s Placement Programme was initiated by the former Mothenvell District Council in 1995, as a 
du-ect approach to addressing the needs of long term unemployed women in APT areas. It originally attracted 
Urban 
European Social Fund. 

Programme funding, whrch terminated in December 1997 and has since been funded through the 

The Programme’s objectives are: to increase self-confidence; to improve participant‘s competitiveness for jobs; 
to increase local economic activity and enterprise; to encourage takeup of further education and training. 

Each participant is placed withn a local company to carry out a management-type project. which not only 
increases personal and business development shlls. but also contributes to the overall business strategy of the 
host companylorganisation. 

The Council’s partners in the initiative are the Lanarkshire Development Agency, the European Social Fund, 
and the Employment Service. 

The recruitment of participants and host companies, and delivery of the Programme was sub-contracted to 
Summerlee Training Resource Unit, with day to day supervision the responsibility of the Economic Development 
unit. 

Outcomes of 1998 Pro, Gramme 

The cost of the Programme was calculated at &29 440. with North Lanarkshire Council and the Lanarkshire 
Development Agency each contributing &8 096, and the remaining &13 248 was secured successfully from an 
ESF Objective 3/Priority 1 application. under the measure Pathways to Employment 

A total of thirty four (34) women completed the programme successfully, achieving the qualification of the 
Introductory Award in Supervision and Management (from the National Examination Board in Supervision and 
Management). A further 5 had joined the Programme but had to leave early due to a variety of personal reasons. 

Twenty nine organisations based within North Lanarkshire benefited from an additional resource, and a project 
carried out by each participant helped to progress their host organisation’s development. 

Thrty four (33) participants underwent basic Information Technology training, and thrty two (32) acheved a 
basic First Aid Certificate. 
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On average, the length of unemployment of participants was 5 years. Seven (7)  of the participants were offered 
full time positions of employment by their host companies. and a total of twenty one (2 1) individuals are now in 
employment as a result of the experience of having participated in the Women's Placement Programme. 

Future Issues 

A recent funding application to the European Social Fund under Objective 3/ Pathways to Equal Opportunities 
between Men and Women was unsuccessful. This will mean that we are unable to support as many applicants as 
previously, however the Programme will still run in the 1999 period, with the next programme scheduled to 
commence in the Central area at the beginning of July 1999. 

* 

Discussions are ongoing vvlth potential partners to support the Programme in its future development, given its 
successful track record. 

Recommendation 

It is recommended that the Committee note the contents of this report. 

Head of ProDertv 

For further information please contact Janet McLean, Economic Development Officer (Telephone 0 1236 6 16264) 




