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Purpose of Report 

The purpose of this report is to advise and update members on the progress to date of North 
Lanarkshire CCTV Ltd and to authorise the payment of 265,000 towards the running costs of the 
Company. 

Background 

Members will recall a report to the Economic Development Committee on 26 November 1998 which 
updated the progress being made by North Lanarkshire CCTV Ltd at that time. 

Subsequent to this it was agreed that a further report be provided covering the period to the end of the 
financial year. 

This report therefore details the progress made during the period November 1998 - March 1999. 

Town Centre Systems 

The four town centre systems continue to operate in a very successful fashion. Statistics confirm, on 
average, 70 apprehensions/cautions per month across the four systems. In addition it is clear that the 
added value of having the systems in place continues to deter crime to a very significant level. 

Also, it should be noted that the police have been highlighting the invaluable assistance which the 
cameras have provided in the ongoing battle against crime and, further, the crucial role being played 
by the CCTV operators who, with their skill and diligence, are able to maximise the benefits of the 
technology. 

The main incident classifications were breach of the peace, assault, shoplifting, car-related crimes and 
drinking in public places. 

Financial Position 

Although fmal figures have yet to be confirmed, it is clear that the projected first year shortfall will not 
take place and that the company will be in credit. 
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Further refinements of the accounting processes are being planned in order that items such as deferred 
payments are dealt with realistically. 

Overall, during the course of the first year’s performance the financial position has been healthy. 
However, it should be noted that it will be necessary to create a capital budget which will address 
issues of re-investmentlrenewal of equipment. 

Funding continues to be obtained from: 

(a) Council Grant (265,000) 
(b) Chief Constable’s Grant (amount not yet known for 1999/2000) 
(c) Income generation - monitoring fees 
(d) Donations and appeals. 

Future Developments 

As highlighted earlier in this report, re-investment will be required into the systems. Advancing 
technology requires to be embraced and incorporated into existing installations. 

Similarly the search for “best value” continues to be undertaken. Maintenance contracts become more 
expensive as each system ages, therefore it is imperative to explore any mechanism which will 
minimise potential increases in maintenance costs. Thus, town centre system maintenance should be 
linked to HousingEducation maintenance making such contracts more attractive and, potentially, less 
expensive. 

Initial steps have been taken to examine the feasibility of combining maintenance contracts to obtain 
real benefits. 

Work is nearing completion in respect of the town centre system installation in Bellshill. Once in place 
this will prove to be a major asset to the town. Preparatory work is undenvay in relation to the 
installations for Cumbemauld and Kilsyth town centres where Scottish Office funding has been 
obtained. 

Community Safety continues to be a primary focus for the company and, in particular, the need to back 
up the excellent work being achieved via the cameras by having radio link systems in each of the town 
centres will ensure all town centre users in North Lanarkshire will be well catered for. 

Summary 

During the course of the first year in operation the company has sought to consolidate the 
achievements of the Development Trusts and thereafter lay a solid foundation by which to take the 
company forward. 

Investment will be required in both technology and in staff to ensure that a high quality of operation 
continues to be achieved. 

Ongoing support for funding is sought fiom North Lanarkshire Council to maintain the strong working 
partnership with North Lanarkshire CCTV Ltd thus ensuring that all residentsiusers will benefit from 
the systems. 
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7 Recommendations 

7.1 Members are asked to:- 

(i) note and approve the contents of this report, and, 
(ii) authorise the payment of 565,000 as the Council’s revenue contribution towards North 

Lanarkshire CCTV Ltd. for 199912000. 

Acting Director of Planning and Environment 

For hr ther  information, please contact John Halpin, North Lanarkshire CCTV Ltd., tel. 01698 261 133. 




