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Purpose 

The purpose of this report is to provide the Committee with an update in relation to the 
current status of Social Inclusion Partnerships in North Lanarkshire. 

Background 

North Lanarkshire has a long history of involvement with regeneration and partnership 
activity focused around the complex problems of multiple deprivation experienced by our 
residents. The Urban Programme, a Scottish Office programme which funded individual 
project activity within defined eligible areas has been around for over 20 years. In 1996 the 
Council inherited 11 1 projects funded by this method from its predecessor authorities. The 
last round of bids to access this funding were invited by the Scottish Office in 1994195 and 
there are still several individual projects supported by this funding in 1999/2000 and next 
year 2000/01 will mark the last year of this funding source. 

In 1996 the Scottish Office launched Programme for Partnership and North Lanarkshire 
Council and its partners bid for four Priority Partnership areas. These areas were: 

e Motherwell North 
e South Coatbridge 

e South Wishaw 
a Airdrie North 

Additionally a Regeneration Programme bid was submitted for the smaller eligible areas of 
North Lanarkshire e.g. Shotts, Plains, Craigneuk. 

The Scottish Office defined the eligible areas for funding through Programme for Partnership 
as those areas containing the majority of Enumeration Districts (ED’s ) within the worst 10% 
of multiply deprived areas in Scotland with a minimum settlement population of 5,000. The 
list and definition of these ED’s was provided by the Scottish Office and based on the 1991 
Census. Initially in defining the areas the partners attempted to achieve a balance between 
the requirement to maintain the majority of ED’s in the worst 10% and to create boundaries 
which were reflective of local communities. The Scottish Office however indicated that they 
wished the boundaries re-drawn in order to achieve a greater focus on the eligible ED’s 
within the worst 10% and accordingly the boundaries were re-drawn. This has meant that the 
eligible areas for funding purposes now only cover parts of existing community areas e.g. 
North Motherwell. 
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The outcome of this process meant that the partners were successful in obtaining funding to 
support Motherwell North Priority Partnership Area for a period of ten years and North 
Lanarkshire Regeneration Programme for a period of five years. After further discussion the 
three unsuccessful PPA areas were incorporated into the successful Regeneration 
Programme. Under the new guidance and unlike previous urban regeneration activity these 
two partnerships needed to develop a programme of activities managed by a Partnership 
Group with the aim of achieving specific and quantifiable objectives set by the Scottish 
Office. The Management Groups needed to include membership from the major partners 
agencies i.e. North Lanarkshire Council, Lanarkshire Health Board, Lanarkshire 
Development Agency and Scottish Homes together with community, voluntary sector and 
private sector representation. Each Partnership was allocated a limited block budget to aid 
this regeneration activity and the partnerships have now been operational for two and a half 
years. (See Appendix One). 

” 

Social Inclusion Partnerships 

During 1998 the Scottish Office introduced the new priority objective of Social Exclusion. 
This is defined by the Government as ‘what can happen when individuals or areas suffer 
a combination of linked problems such as unemployment, poor skills, low incomes, poor 
housing, high crime environments, bad health and family breakdown’. 

The Government has highlighted Social Inclusion as its number one social priority in 
Scotland and has established a social inclusion network with a number of groups being 
established to tackle some of the issues. 

The Scottish Office last year announced that the existing partnerships funded under 
Programme for Partnership were required to submit reports outlining how the partnerships 
would justify the new designation as Social Inclusion Partnerships and what work would be 
undertaken to ensure compliance with the social inclusion aims. These aims are: 

preventing or reducing exclusion in designated areas or amongst particular 
communities of interest 
co-ordinating and filling gaps between other programmes set up to promote social 
inclusion 
supporting innovative activities, which may subsequently be taken forward on a 
sustained basis; or 
acting as a catalyst to change mainstream programmes to promote social inclusion. 

These aims demonstrate a major shift from individual projects and activities within an area 
towards more sustainable regeneration and what is now called ‘bending’ of mainstream 
resources. Both Motherwell North and the Regeneration Programme partnerships submitted 
information to the Scottish Office in January 1999 and from 1st April 1999 they have been 
designated Social Inclusion Partnerships. 

Additionally the partners were offered the opportunity during 1998 to bid for a new Social 
Inclusion Partnership for North Lanarkshire. Following extensive discussion among the 
partners it was agreed that a bid would be submitted for a Social Inclusion Partnership for the 
South Coatbridge area targeted on the issues of Health Inequalities. In February 1999 it was 
announced by the Scottish Office that this bid had been successful. Currently the Council 
and the Lanarkshire Health Board are putting the implementation plan together and it is 
anticipated that the partnership will be launched in the autumn of this year. 
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Current Position 

There are currently three operational Social Inclusion Partnerships within North Lanarkshire. 
A basic outline of each partnerships contained in Appendix One. 

North Lanarkshire Social Inclusion Partnership (formerly Regeneration Programme) 

The period of designation for the partnership is 5 years - November 1997 till November 
2001. The current annual budget is &850,000. With the budget in 1999/2000 being &50,000 - 
Capital and &800,000 - Revenue. 

The Scottish Office defined the eligible areas for funding through this partnership as those 
areas containing the majority of Enumeration Districts (ED’s ) within the worst 10% multiply 
deprived in Scotland with a minimum settlement population of 5,000. The list and definition 
of these ED’s was provided by the Scottish Office and based on the 199 1 Census. 

There are 24 areas covered by the Partnership ranging from 3 larger areas of South 
Coatbridge, Airdrie North and South Wishaw to parts of smaller settlements such as Plains 
and Shotts. The names of the eligible areas are provided below: 

a 

a 

South Coatbridge 
Airdne North 
South Wishaw - Craigneuk and 
Gowkthrapple 
Airdrie - Craigneuk & Gartlea 

Bargeddie 
Bellshill- East Parkhead 
Chapelhall 
Cleland 
Coatbridge - Cliftonhill 
Coatbridge - Shawhead 
Cumbemauld - Carbrain 
Kilsyth - Howe Road 

a 

a 

a 

a 

Moodiesburn 
Motherwell - Calder Tower 
Motherwell - Holytown 

Motherwell - JervistodCarfidNew 
Stevenston 
Motherwell - Shields Drive 
Muirhead - Mount Ellen 
Newmains 
Plains 
Shotts - Dykehead 
Shotts - Springhill 
Wishaw - Coltness, Cambusnethan 
Wishaw - Greenhead 
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Motherwell North Social Inclusion Partnership 

The period of designation for the Partnership is 10 years - 1996/97 until 2006/07. The 
current annual budget is &1,530,000 with the budget in 1999/2000 being &150,000 - Capital 
and &1,380,000 - Revenue. 

There are 4 separate areas covered by the Partnership - North Motherwell, Forgewood, 
Orbiston and Viewpark. 

South Coatbridge Social Inclusion Partnership 

The period of designation for the partnership is 10 years - April 1999 to March 2009. The 
budget for 199912000 is &250,000 rising to &750,000 per year for the remaining years. 

The area covered by the Partnership is South Coatbridge including Sikeside, Kirkshaws, 
Kirkwood, Langloan, Dundyvan and Old Monkland. 
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7.3 Ulike the other two partnerships the South Coatbridge Social Inclusion Partnership is a 
thematic SIP whose aim is to improve health in South Coatbridge by reducing the poor health 
record of the area and closing the gaps in health indicators between the partnership area and 
the rest of North Lanarkshire. 

8.0 Conclusion 

8.1 There a number of issues and opportunities arising from the current Social Inclusion 
Partnership operations 

8.2 Funding for the North Lanarkshire Social Inclusion Partnership is due to cease as of 
November 2001. Indications from the Scottish Executive are that it is unlikely that the 
funding will be extended. However this may lead to an opportunity for the Council and its 
partners to bid for other Social Inclusion Partnerships. 

8.3 The Scottish Executive is currently undertaking a review of the deprivation indicators and 
there may be an opportunity to redefine eligible areas for Social Inclusion Partnership 
funding. 

8.4 The Chief Executive’s Office and the Council’s Partners are currently in discussion with the 
Scottish Executive on the outcome of the deprivation indicators and discussions are ongoing 
to influence the future of Social Inclusion Partnership’s funding. 

9.0 Recommendation 

9.1 It is recommended that the Committee note the content of this report. 

$hief Executive 
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Appendix One 

Current Position for Social Inclusion Partnershim in North Lanarkshire 
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Name 

Area Covered 

Management 
Structure 

Period of 
Designation 

Budget 

Priority 
Themes 

Motherwell North Social 
Inclusion Partnership 

Parts of Forgewood, North 
,Motherwell, Orbiston and 
Viewpark 

Management Group 
including: 
0 representatives from 

North Lanarkshire 
Council, Lanarkshire 
Health Board, 
Lanarkshire 
Development Agency, 
Scottish Homes 

0 4 C o m u n i t y  
Representatives 

0 1 Voluntary Sector 
Representative 

0 1 Private Sector 
Representative 

10 years 
November 1996 till 
November 2006 

199912000 - &1,530,000 
Revenue - E1,380,000 
Capital - 5150,000 
0 Workmg and Learning 
0 Community Capacity 

Building 
0 Health, Housing and 

Social Well-being 

North Lanarkshire 
Social Inclusion 
Partner ship 
24 separate areas of North 
Lanarkshire ranging from 
the 3 larger areas of South 
Coatbridge, Airdrie North 
and South Wishaw to parts 
of smaller settlements 
such as Plains and Shotts 
Management Group 
including: 
0 representatives from 

North Lanarkshue 
Council, Lanarkshire 
Health Board, 
Lanarkshire 
Development Agency, 
Scottish Homes 

0 1 Voluntary Sector 
Representative 

5 years 
November 1997 till 
November 200 1 

199912000 - E850,OOO 
Revenue - 5800,000 
Cauital - 550,000 
0 Anti-poverty 
0 Health 
0 Employment & 

0 Community Support 
0 Community Safety 

Training 

South Coatbridge Social 
Inclusion Partnership 

South Coatbridge 
including Sikeside, 
Kmhaws, Kirkwood, 
Langloan, Dundyvan, Old 
Monklands 

Programme currently 
managed by North 
Lanarkshire Social 
Inclusion Partnershp. 
New local partnership to 
be established. 

10 years 
5 years initially then 
review then another 5 
years 
April 1999 till March 
2009 
199912000 - E250,OOO 
200012001 - E750,OOO 

Aim is to improve health 
in South Coatbridge, 
reducing the poor health 
record of the area and 
closing the gaps in health 
indicators between the 
partnershp area and the 
rest of North Lanarkshue 




