
EXCERPT OF MINUTE OF MEETING OF THE POLICY AND RESOURCES COMMITTEE HELD ON 
22 JUNE 1999 

I ,6 

2 -  AGENDA ITEM Na 
SERVICE PLANS 1999/2000 

39. With reference to paragraph 25 of the Minute of the meeting of this Committee held on 2 February 
1999 when it had been agreed, inter alia, that the Draft Service Plans be continued for consideration 
during the Budget preparation process, there was submitted a report (docketed) dated 8 June 1999 by 
the Chief Executive proposing amendments to the Service Plans already submitted to take account of 
the budgetary decisions, department restructuring and other requirements. 

Decided: 

(1) that the requirements for each Service Plan as listed at Annex 2 of the report be approved: 

I (2) that Departments revise the proposed list of key tasks for 1999/2000 for all functions which 
are now their responsibiiity and submit these to their respective Servioe Committees for 
approval in AugusVSeptember 1999; 

that Departments submit their approved list of key tasks for 1999/2000 to Area Committeesfor 
their information at the earliest possible opportunity, and 

that this report be referred to Area Committees for their information. 

1- 

(3) 

(4) 0 
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Ref CE/O 10/003/0 121 
ECF 

To: POLICY AND RESOURCES COMMITTEE 

From: CHIEF EXECUTNE 

NORTHLANARXSHIRE COUNCIL 

REPORT 

Subject: SERVICE PLANS 1999/2000 

1.1 Service Plans are central to the Council’s corporate planning process providing an essential link 
between forward planning , departmental management and the authority’s budget. Their production 
on an annual basis provides departments and Service Committees with a management tool for use 
throughout the year and the opportunity to review their objectives, progress and performance. 
Service Plans also provide a framework for ensuring that Council services are planned in a regular 
and consistent way to effectively meet the community’s needs. The Service Planning process has 
now been in place for thee years and continues to be a key element of the Council’s Corporate 
Planning Process. Service Plans prodQced by all Departments of the authority for 1999/2000- 
2001/02 were presented to their respective Service Committees in January 1999. 

2. BACKGROTjlVD 

2.1 At its meeting of 2 February 1999 the Policy and Resources Committee continued consideration of 
all departmental Service Plans in order that consideration of these could be undertaken in the 
context of the Budget for 199912000. The Councils Budget was approved on 4th March and the 
Capital Programme for 1999/2000 on 25th March 1999. 

3. PURPOSE OF REPORT 

3.1 The purpose of this report is to amend and approve Service Plans in the light of the Council’s 
budget decisions. Service Plans for 1999/2000 represent the third round of submissions from 
Departments. The Service Plan process was reviewed after the completion of the 1998/99 round and 
departments were specifically advised of the nature of improvements recommended to heir  Service 
Plan to increase their effectiveness and relevance both in corporate and departmental terms. The 
majority of departments have taken on board the recommendations made in respect of last years 

submissions. In particular Service Plans for 1999/2002 demonstrate improved focus, clarity and 
structure resulting in more effective and workable Plans. However, areas for improvement still 
exist and it is considered that individual Plans could better 

e 
. Service Plans resulting in a significant overall improvement in the quality of this year’s 

(a) address the Council’s Corporate Priorities 

(b) 

(c) 

(d) 

adhere to the required structure and content required by the guidelines issued 

include all necessary financial and other information, 

meet the financial targets set 

(e) achieve timeous submission of Service Plans to the Chief Executive’s Office. 

The above points will be included in the Service Plan Guidelines for 2000/0 1 in due course. 
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3.2 Since 1997 the Council’s Corporate Plan has been available to give a corporate context to the 
activities of individual Departments and this has significantly increased the effectiveness of the 

’ Service Plan process and in particular the content and clarity of the plans themselves. With the 
Corporate context set, the Service Plan process for 19991 2000 again enabled determination of a 
policy-led Capital Programme and Budget. 

3.3 In an attempt to encourage the submission of fewer but better considered potential capital projects, 
maximum limits were set on the total value of these for submission by departments.Whilst t l u s  did 
not prevent several departments submitting bids above the levels set (€4m per department), the 
majority of departments adhered to these and the overall quality of proposals was improved. The 
capital p r o g m e  for 1999/2000 was subsequently approved in March by the outgoing Council in 
the interestrs of continuity with previous committrnents,and the second year’s programme-for 
2000/2001 will be considered by the newly elected Council in due course. 

3.4 The effectiveness of this aspect of the Service Plan process and its subsequent contribution to 
formulation of the council’s budget continues to improve but could however be M e r  enhanced by 
the timeous Submission of all Service Plans and the inclusion of all relevant qualitative and financial 
information specified in the guidelines issued. 

On the Revenue side the need for budget savings seriously restricted the opportunity for growth me 
the potential to switch reserves towards Corporate Priorities. Overall however, €3.29 million of 
Capital resources have been directed towards the achievement of Corporate Priorities in 199912000 
(See Annex l-Allocation of Capital Resources Against Corporate Priorities - 1999/2000). 

3.5 

3.6 The integration of Best Value with service planning was also initiated this year. This was achieved 
by requireing departments to confirm their proposad contribution to implementation of the 
Council’s approved Best Value Plan as a key task in their Service Plan. This requirement was met 
by all departments and Service Plans will continue to be used in this manner as a vehicle to assist 
the authority to meet it Best Value comittments and secure proposed service improvements. 

Whilst the quality of Service Plans has significantly improved this year, there remains scope for 
continued improvement in these for the benefit of Departments, the Council overall and service 
users. In particular next years Service Plans require to take account of the recent restructuring of 
departments. Recommendations for improving the effectiveness of individual Service Plans are 
contained in h e x  2. These are listed on the basis of their author departments and together with 
the previous general observations should be taken into account in the preparation of next year’s 
Plans. 

- .  

3.7 

4. CONCLUSION 

4.1 This report concludes the Service Planning process for 1999/2000 by seeking the authority of this 
Committee to approve all departmental Service Plans, subject to amendments necessary as a result 
of the 1999/2000 Budget and Capital Programmes Processes ( h e x  3 confirms the Revenue 
Budget and Capital Programme for 1999/2000 respectively ). 

4.2 The Service Plans and the key tasks listed therein should now be regarded as action plans for 
implementation by their respective departments within the current financial year. 

4.3 Whilst recognising that departments have been restructured, it is considered unreasonable to require 
departments to comprehensively revise this year’s Service Plans. It is however reasonable to expect 
that departments revise the list of key tasks proposed for 1999/2000 for all functions which are now 
their responsibility and submit these to their respective Service Committees for approval during the 
forthcoming committee cycle i.e August/September 1999. Following approval of revised key task 
lists by Service Committees, they should be forwarded to Area Committees preferrably also in this 
committee cycle for their information. 
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4.4 Monitoring reports on progress in delivery of the resultant key tasks should also be made to the 
relevant Service Committee in accordance with approved guidelines and a year end monitoring and 
evaluation report on overall progress will be made to the Policy and Resources Committee. 

5. RECOMMENDATIONS 

5.1 It is recommended that Committee 

(b) approve the requirements for each Service Plan as listed at Annex 2. 

(c) require that departments revise the proposed list of key tasks for 1999/2000 for all functions 
which are now their responsibility and submit these to their respective Service Committees 
for approval in AugusUSeptember 

(d) require that departments submit their approved list of key tasks for 1999/2000 to 
Area Committees for their information at the earliest possible opportunity ; and 

(e) remit this report to Area Committees for their information. 

Chief @* 
For further information about this report, contact LiZ Fraser, Senior Policy Planning Officer, Tel: 01698 
302451. 
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North Lanarkshire Council 

Allocation of New Capital Resources Against Corporate Priorities - 1999/2000 

CORPORATE OBJECTIVE 
1999/0 0 

Total (€000) 

Asset Management 43 7 

Democracy - Revitalising Local Democracy 0 

Quality - Achieve new Standards of 
Quality in Service Delivery 1971 

Economy - Develop the Economy 489 

Education - Education and Training 30 

Elderly - Meet the Needs of the Elderly 0 

Poverty, Deprivation and Ill Health - 
Tackle Poverty and Deprivation 

Information Technology - 
Promote Information and 
Communication Technology 

Town Centres - Rejuvenate Town Centres 

Rural - Develop a Rural Strategy 

r 

0 

0 

119 
- .  

244 

TOTALS 3290 

N.B.The above figures are for new projects commencing in 1999/2000 and form only a portion of the 
authority’s proposed capital expenditure in 1999/2000 The total level of Capital Resources allocated in 
1999/2000 is confirmed in Annex 3. 
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Recommendations for Individual Service Plans. 

DEPARTMERT - ADMINISTRATION 
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ANNEX 2 

Requirements for 2 0 0 010 1 

1. 
2. 
3. 
4. 

5. 

6. 
7. 

7 

8. 
9. 
10. 

e 11, 

The Service Plan requires to be structured as one integrated document for the department. 
Current and proposed contributions to corporate priorities should be clearly stated. 
A single mission statement is required for the department as a whole. 
Clearer distinction is required between the department’s strategic aims, the issues it faces and the 
objectives it proposes to pursue. 
Objectives should be quantified wherever possible in order to add value and assist in 
monitoring. 
Key tasks require to be programmed. 
The method and frequency with which monitoring of the Service Plan’s delivery will be undertaken 
should be confirmed. 
Revenue growth proposals submitted should not exceed the targets set. 
Potential savings proposals which require the realisation of increased income should be avoided. 
General requirements for Service Plans detailed in the main report should also be  taken into 
account. 
Reference should also be made to the Service Plan Guidelines for 2000/01 

DEPARTMENT - CHIEF EXECUTnTE’S 

Requirements for 2000/01 

1. 

2. 
3. 

4. 
5 .  
6. 
7. 

8. 

The relationship between corporate priorities and the department’s strategic aims should be 
contained in the main body of the text. 
The Service Plan should include a fuller discussion of the issues facing the department. 
The relationship between the department’s strategic aims and objectives should be-more explicitly- 
stated. 
Objectives should be quantified wherever possible to assist monitoring. 
The number of objectives and key tasks identified should be significantly reduced. 
Revenue growth proposals submitted should not exceed the targets set. 
General requirements for Service Plans detailed in the main report should also be taken into 
account. 
Reference should also be made to the Service Plan Guidelines for 2000101 

-- 

0 DEPARTMENT - EDUCATION 

Requirements for 2000/01 

1. 

2. 

3. 
4. 
5. 
6. 

7. 
8. 

9. 

The Service Plan should preferably be submitted as a single document. Where this is not the case, 
reference should be made in the main text to the presence of additional volumes. 
The department’s ‘motto’ should be formulated into a Mission Statement in accordance with the 
requirements of the Service Plan Guidelines. 
The department’s Strategic Aims should clearly stated. 
The Service Plan should include a fuller discussion of the issues facing the department. 
The relationship between the departments objectives and its strategic aims should be identified. 
The number of key tasks identified should be reduced and where these are firther sub-divided into 
component tasks consideration should be given to the inclusion of these as an appendix. 
Capital resource proposals submitted should not exceed the targets set. 
General requirements for Service Plans detailed in the main report should also be taken into 
account. 
Reference should also be made to the Service Plan Guidelines for 2000/01 
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DEPARTMENT - ENVIRONMENTAL SERVICES 

Requirements for 2000101 

1. 
2. 
3. 
understanding of the department’s responsibilities. 
4. 

5 .  
6. 
7. 

9. 

10. 
1 1, 
8. 

9. 

The language used in the document should be simplified in order to assist understanding. 
The department’s contribution to corporate priorities should be more clearly identified. 
The mission statement should be both. shortened and clarified in order to enable easier 

The relationship between the department’s strategic aims, objectives and key tasks should be clearly 
identified. 
Objectives should be quantified wherever possible in order to assist in monitoring. 
Key tasks require to be programmed. 
The method and frequency with which monitoring of the Service Plan’s delivery will be undertaken 
should be confmed.  
The nature and level of consultation undertaken in preparation of the Service Plan should be 
identified. 7- 

Revenue gowth proposals submitted should not exceed the targets set. 
Savings proposals submitted should meet the targets set. 
General requirements for Service Plans detailed in the main report should also be taken into 
account. 
Reference should also be made to the Service Plan Guidelines for 2000/01 

0 
DEPARTMENT - FINANCE 

Requirements for 2000/01 

1. 
2. 

3. 
. . .. - . .. 

4. 
5 .  
6. 

7. 

Objectives should be quantified wherever possible in order to assist in monitoring. 
The method and frequency with which the department will monitor delivery of its Service Plan 
should be confmed.  

~Thg-natye-and~~vel of consultation undertakenin preparation--ofthe-SenicePlan and-proposedin-- --. - 
the future should be confmed.  
Revenue growth proposals submitted should not exceed the targets set. 
Capital proposals should be submitted in one prioritised list for the department as a whole. 
General requirements for Service Plans detailed in the main report should also be taken into 
account. 
Reference should also be made to the Service Plan Guidelines for 2000/01 

0 DEPARTMENT - HOUSING 

Requirements for 2000/01 

1. 

2. 

3. 
4. 
5. 

6. 

The Service Plan should preferably be submitted as a single document. Where this is not the case, 
reference should be made in the main text to the presence of additional volumes. 
The use of terminology differing from that adopted in the Service Plm Guidelines should be 
avoided. 
A clear identification between objectives and tasks should be consistently maintained. 
Capital resource proposals submitted should not exceed the targets set. 
General requirements for Service Plans detailed in the main report should also be taken into 
account. 
Reference should also be made to the Service PIan Guidelines for 2000/01 
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DEPARTMENT - LEISURE SERVICES 

1. 
2. 

3. 

4. 

5 .  

6.  

7. 

Objectives and key tasks should be included in the main body of the report. 
Objectives should be quantified wherever possible for further clarification and to assist in 
monitoring their achievement. 
Reference to previoudproposed consultation undertaken should be specific to the Service Plan 
itself. 
The relationship between Revenue Growth proposals submitted and associated Service Plan 
objectives and Corporate Priorities requires to be consistently stated on relevant schedules. 
Where Revenue Growth proposals have implications for subsequent years, these should be 
identified, 
General requirements for Service Plans detailed in the main report should also be taken into 
account 
Reference should also be made to the Service Plan Guidelines for 2000/01 

DEPARTMENT - PLANNJNG AND DEVELOPMENT 

1, 

2. 

3. 

4. 
5 .  
6. 

7. 

The Service Plan should preferably be submitted as a single document. Where this is not the case 
reference should be made in the main text to the presence of additional volumes. 
The Mission Statement requires to be department specific enabling a clear understanding of the 
department’s responsibilities. 
The method and frequency with which the department will monitor delivery of its Service Plan 
should be confirmed. 
Revenue growth proposals submitted should not exceed the targets set. 
Potential savings proposals which require the realisation of increased income should be avoided 
General requirements for Service Plans detailed in the main report should also be taken into 
account 
Reference should also be made to the Service Plan Guidehes for 2000/01 

1. 

2. 

3. 

4. 
6 .  

7. 

Revision of the Service Plan following its submission to the Chief Executive’s Department should 
be avoided. 
The mission statement should be both shortened and clarified in order to enable easier 
understanding of the department’s responsibilities. 
The language used in discussing the department’s principal activities should be simplified to assist 
understanding of these. 
Revenue growth proposals submitted should not exceed the targets set. 
General requirements for Service Plans detailed in the main report should also be taken into 
account. 
Reference should also be made to the Service Plan GuideIines for 2000/01 
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AMVEX 3 

North Lanarkshire Council 

Departmental Revenue Estimates and Capital Allocations 1999/2000 

Department 

Administration 

Chief Executive’s 

Community Services 

Construction Services 

Education 

Finance 

Housing Revenue Account 

Housing Non HR4 
gL Property 

Planning and Environment 

Social Work 

Miscellaneous Services 

TOTALS 

-_ __ - .__ - __ - - . . -  

Approved Revenue 
Estimates (fOOO’s)* 

4969 

2773 

47780 

4949 

157516 

11 194 

52919 

7167 

Approved Capital 
€(€000’s) 

I62 

0 

4480 

0 

5017 

2161 

0 

3362 

20990 75 84 

622 18 838 
. _  . __.” - . - - . _- - - _ - _  

273 1 

375206 23804 

Revenue Estimates adjusted to reflect new depzrtmental structures. 
Central department budgets based on amounts recharged to other departments. 
Estimates exclude : - a) Apportioned Expenses 

b) Capital Charges 
c) Central repairs aIlocations 
d) Payments to Joint boards and Childrens Panel 
e) Housing and Council Tax Benefits 
f) Urban Programme 

Source : Finance Department. 
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1 5  

Date: 26 August 1999 and 
8 September 1999 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Ref: PG/KEL 

To: ECONOMIC DEVELOPMENT COMMITTEE and 
PLANMNG AND ENVIRONMENT COMMITTEE 

From: DIRECTOR OF PLANNING AND ENVIRONMENT 

_______~ 

Subject: 

DEPARTMENT OF PLANNING AND 
ENVIRONMENT SERVICE PLAN 1999-2002 

Pumose of Report 

1. To seek approval of Service Committees for a revised list of key tasks for the Department of Planning 
and Environment for the current year. 

Background 

2. At the Council meeting on 24 June 1999 it was decided that Departments should revise the proposed 
list of key tasks for 1999/2000 for all functions which are now their responsibility and submit these to 
their respective Service Committee for approval in AugustlSeptember 1999. 

Sustainabilitv Implications 

3. Service Plans are required to demonstrate how Departments intend to deliver statutory requirements 
and corporate priorities within the budgets available. This report provides a review of key tasks for 
services formerly covered within three of the Service Plans submitted to Committees earlier in the 
year. The review, therefore, takes into account the restructuring of the authority’s Departments and 
the budgetary process which took place up to 3 1 December 1999. There are no new sustainability 
implications. - 

e- 
-: 4. The Planning and Environment Department has absorbed the functions of Environmental Protection 

and Trading-Standards from the former Environmental Services Department; Building Control. 
Economic Development, Planning and Transportation from the former Planning and Development 
Department, and European Mai r s  from the Chief Executive’s Department. 

5 .  Key tasks for these services were included in the respective Service Plans submitted to the prekious 
Service Committee structure. Some have required amendment to take account of the departmental 
structuring, for example, operation of the new contracts for property maintenance is now the 
responsibility of the Department of Housing and Property Services. Others have been reviewed as a 
result of the budgetary process, for example, ‘Secure substantial increase in training budget and 
establish comprehensive training and development programme for all staff and ‘Head the corporate 
development of a Control Command Centre for CCTV and alarm monitoring across North 
Lanarkshire’. Where appropriate, such issues can be reconsidered in the next round of Service Plans. 

6.  Having taken these issues into account, a revised list of key tasks is proposed as detailed in the 
appendix to this report. 



. .  

16 
Monitoring 

7. Reports on progress on the above tasks will be provided to members on a quarterly basis through the 
two Service Committees after the end of the second quarter of the year. 

Recommendation 

8. It is recommend that the reviewed list of key tasks for the Planning and Environment Department be 
approved, and that reports on progress will be submitted to fbture Committee meetings. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

* 

17 August 1999 

For fbrther information please contact Phi1 Gaunt on 01236 616252. 

C .  
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APPENDIX 

PLANNING AND ENVIRONMENT DEPARTMENT 
Key Tasks 1999-2000 

(1) Adopt a system for client participation in setting service objectives, in development and 
implementation of initiatives, and in assessing satisfaction with key services within all functions. 

(2) Develop partnership arrangements to secure most effective service delivery and maximise leverage 
funding to serve the needs of the varied clients. 

(3) Commence operation of new contracts for roads maintenance and street lighting maintenance and 
ensure appropriate financial and service monitoring are in place. 

(4) Prepare a Local Waste Management Strategy in line with the national Waste Strategy which SEPA 
have now prepared in draft form and also taking account of the proposed EC Directive on the 
landfilling of waste. 

Undertake a survey of the district to identify areas of contaminated land in line with the Government’s 
Guidance to be published later this year, and thereafter take the appropriate action in terms of h s  
Guidance. 

> 

( 5 )  

(6 )  Ensure effective contribution to new West of Scotland Structural Programme and input to European 
planning, policy, and decision making mechanisms and consortia activity. 

(7) Ensure the dissemination of up-to-date mformation on legislation, funding sources and timescales, and 
delivery of training on European matters to Council Members and Departments and assess eligibility 
of Capital Projects. 

(8) Establish and foster relationships with companies, organisations and individuals to develop business 
activity, business skills and employment opportunities. 

(9) Develop skills and qualifications of client groups, minimise periods of unemployment due to impact of 
redundancies and provide aftercare support for those returning to work. 

(13) 

Ensure the supply of suitable land for industrial and commercial activity meets national and local 
requirements. 

- 
- 

Assist partners in delivery of Lanarkshire Derelict Land Strategy targeted at key major sites at 
Gartcosh and Ravenscraig, core cluster sites in AirdrieKoatbridge and MothenvelWishaw and 
Greening Strategy. 

Develop a fast track system for warrant applications for disabled persons. 

Finalise North Lanarkshire planning strategy as framework for Local Plans, Development Control 
and input to Structure Plan, and incorporate monitoring system. 

Develop new methodologies for assessing housing demand and supply, based on appropriated housing 
market areas. 

Develop a town centre strategy for North Lanarkshire in co-operation with key partners with 
agreement on objectives, operational arrangements and funding sources. . 

Prepare rural strategy for North Lanarkshire, implement small community initiatives and contribute to 
Central Scotland Forest partnership. 




