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Purpose of Report 

(i) To present an update to Committee on the performance of the Lanarkshire Export 
Partnership (LEP) for the year 1998199 and outline the future plans proposed by the LEP 

Background 

Committee is aware that North Lanarkshire Council is an active member of the Lanarkshire 
Export Partnership (LEP) , along with South Lanarkshire Council and Lanarkshire Development 
Agency. The LEP offers a range of export support services to Lanarkshire companies. 
collaborating with other organisations providing export support, including Scottish Trade 
International (Scottish Enterprise), Chambers of Commerce, Enterprise Trusts and local colleges. 

LEP Performance 1989/99 

A report is attached at Appendix 1 (Lanarkshire Export Partnership Strategy 1999/2000) which 
outlines the LEP performance over the past year. The LEP is progressing well towards the 
targets agreed with Scottish Trade International (Scottish Enterprise). 

Future Action 

Discussions are ongoing to strengthen future activity of the LEP. The partnership works well 
and compliments the activity of North and South Lanarkshire Council undertaken under the 
auspices of the West of Scotland Trade Programme. 

It is agreed by the partners that increased awareness of the activity of the LEP is crucial to 
improve the internationalising of Lanarkshire companies. To achieve this a marketing plan is 
being prepared for the Steering Group's consideration. 

There is a requirement to evaluate the overall impact of the LEP and it is intended to conduct an 
end of year evaluation using an external consultant in ApriVMay 2000. 

41 



42 

4.4 A major issue for the LEP is resources and the partners are currently considering how to optimise 
the staffing resource within each organisation to improve the efficiency and effectiveness of the 
Lanarkshire Export Partnership. 

5 Recommendation 

5.1 Committee is asked to note the contents of the report. 

David M Porch 
Director of Planning & Environment 

26 July 1999 

For further information contact Isobel Long, Economic Development Officer, Tel: 01236 616287 



LANARKSHIRE EXPORT PARTNERSHIP STRATEGY I99912000 

1. Lanarkshire Export Partnership 

The Lanarkshire Export Partnership (LEP), launched in July 1996, is an initiative 
aimed at co-ordinating all export support activities for the benefit of Lanarkshire 
companies. The partnership consists of the  Lanarkshire Development Agency (LDA) 
and both North and South Lanarkshire Councils (NLC & SLC). It also collaborates 
with other providers of export services including Scottish Trade International (STI), 
Chambers of Commerce and the local colleges. 
The LEP strategy for export support in Lanarkshire will be delivered mainly through 
LDA, NLC & SLC. 0 .  
2. Background 

The importance of international trad to the  Lan rkshire and Scottish economies has 
been recognised for some time. The LDA and present partners, such as Scottish 
Enterprise, NLC and SLC have earmarked internationalisation as one of their key 
objectives. 

This document, an Export Strategy for the Lanarkshire Export Partnership for the 
next 3 years, has been developed in line with the Scottish Export Forum’s Scottish 
Trade International’s (S.T.1) strategy document, ‘The International Challenge: - An 
Export Development Strategy for Scotland’, and the original 1997 LEP strategy. 
This strategy, which has been developed by the three main partners; LDA, NLC and 
SLC, is subject to annual review. 

This strategy document and the STI strategy, both adopt an action led approach, 

the number of new exporters, increase the number of new markets entered and 
further increase the value of exports nationally. 

- and highlight areas of activity which require to be implemented if we are to increase 

Key aims highlighted in these documents are, to: 
0 Develop company and individual capability to take advantage of international 

opportunities. 
0 Increase Lanarkshire’s and Scotland’s penetration of priority country markets. 
0 Achieve greater diversification of Lanarkshire’s and Scotland’s exporting 

industries and companies. 
0 Establish greater co-ordination between export support organisations. 
0 Advise companies on the global market situation. 
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The overall objective is to enable an expansion of Lanarkshire and Scottish exports 
and thereby generate jobs and prosperity for the people. 

The LEP is one of the most active partnerships in Scotland and this document is 
aimed at highlighting our strategic approach and the range of tactical support 
services’available to local companies. The objective of the  strategy is to deliver 
against the targets set by ST1 and to provide a foundation for sustained growth in 
international trade. 

From the Strategy Document a fully costed marketinglaction plan will be developed 
covering the period to March 2000. 

3. Strategic Context The concept of international competition is not new, but there 
is no doubt that it will intensify into the next century. The need to become 
internationally competitive may have been looked upon originally as an aggressive 
growth strategy to develop a company to access foreign markets, however, this 
perception has now changed. The increase in international business activity in turn 
increases competition for domestic business, forcing firms to become more 
commercially efficient and broaden their marketing horizons in search of new 
opportunities. 

As more and more trade barriers are brought down and travel and communication 
quicken and improve, the world economies become increasingly internationalised 
and accessible. In fact, the last fifteen years have witnessed a dramatic 
transformation in worldwide trade, increasing by approximately 70%. This increase 
in global trade has now resulted in countries throughout the world becoming highly 
dependent on the abilities of their companies (both indigenous and foreign owned) 
to trade successfully on an international scale and to boost their economies, 

The benefits of exporting are well documented and include, increased market size 
while spreading economic and political market risk, maximising product life cycle 
returns, more efficient use of manufacturing capacity and in some cases increased 
m a rg ins. 

0 
c 

The STI strategy highlights the importance of International Trade to the Scottish 
economy at present and asserts that our economic prospects will increasingly be 
dependent on how well Scottish based businesses compete in overseas markets. 
The strategy indicates key areas export of activity that export support organisations 
need to address to achieve the year 2000/01 targets. The LEP strategy aims to 
deliver a wide range of initiatives which will result in local targets being achieved 
over the period. 

In addition to localised Lanarkshire targets, in April 1998 STI and the Scottish Office, 
in association with the LEPs, launched a National Export Campaign which was 
designed to give additional impetus to existing efforts, and has specific targets of 
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helping to create 500 new exporters by the end of the year 2000101 and help 
existing exporters to enter 500 new export markets by end of year 2000/01. 

From the STI/SO targets no specific outputs were set for individual LEPs. 

3.1. Export Performance 

According to the latest Scottish Council Development and Industry (SCDI) survey 
97/98, Scotland’s manufactured exports had grown by 4.5% during 1997/98 and are 
currently valued at €1 9.2 billion. Lanarkshire’s manufactured exports increased by 
27.9% to f1,955 million. The data shows that Lanarkshire’s percentage share of 
Scottish manufactured exports was 11.6% which was an increase of over 2% on the 
previous year. 

Germany was the top export market for Lanarkshire companies. Exports to there 
rose from €309 million to f405 million. There was also a significant increase of 
exports to Italy across a range of sectors but notably in RadiolTVICommunications 
Equipment sector. This sector constituted 56% of all Lanarkshire exports. 

An increase in the value of exported goods was made during 1997/98 in the majority 
of sectors notably in Textiles, Furniture and Pulp and Paper products sectors. 

A full breakdown of the Lanarkshire statistics can be found in the attached SCDI 
industry report. 

@ 

4. Strategic Objectives 

The main purpose of this Strategy Document is’to provide a framework and action 
plan within which export support mechanisms can be prioritised, developed, 
delivered and funded. It will form the context for the development and growth of 
export companies within Lanarkshire, thus satisfying the STI National Export 
Campaign targets, and will be regularly updated to reflect the emerging needs of 
companies in the area. 

The strategy will aim to provide solutions to companies’ needs, promote partnership, 
promote exports as a growth strategy and remove perceived barriers to exporting 
which currently exist. There is a range of well-documented barriers facing the 
nonlpassive exporter. 
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These include: - 
M a nag emen t attitude to g rowth/expo rt grow h 

Time and resource 

Exporting s kills/ed ucation 

Language barriers 

Finance 

Product suitability 

Market information 

In-market support 

Recognition of global market conditions / difficulties 

These barriers and the ability to deliver solutions to tackle international markets will 
be addressed by the various support activities of the partnership. 

The Strategic Objectives have been channelled through three key themes designed 
to encompass all aspects of exporting: - 

4.1. Market Information: 

Proactively encourage more companies to export by firstly raising awareness of the 
“export option” and secondly through the provision of qualify export market 
information to facilitate betfer informed export development decisions by Lanarkshire 
companies. 
Good quality information is key to all strategic business decisions including the “why, 
where, how and when” of internationalisation. ’ There are numerous sources of 
information available to companies some more obvious than others. We must 
ensure at a local level that the information is accurate, timely, inexpensive (where 
possible) and accessible to all Lanarkshire companies. In light of global market 
conditions, we must also provide support where appropriate to interpret any 
information to help firms form their conclusion and select the correct strategy option 
if exporting is the correct growth path. 

4.2. SkillslEducation: 

Improve skills at all levels and stages relevant to the export process and to advance 
the standard of export education and training available to Lanarkshire companies 
through continual improvements in training products and delivery. 

If we are to increase the number of companies trading in international markets with 
the associated economic benefits to the region we must support any initiative that 
will remove the fear and perceived mystique that surrounds exporting. Education 
and training is therefore the second key element of the strategy. It is an area of 
activity that will underpin all our longer term export efforts, help us achieve our goals 
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and should address the issues of reliance on a small number of large exporters. This 
aim should also increase the number of company employees or trainees with 
validated export qualifications. 

More effort will be given to the evaluation of company capability at both 
management and administration levels. LEP staff will also participate in their own 
programme of export training to ensure their knowledge is appropriate to their 
advisory rote. 

4.3. Export Facilitation: 

To assist Lanarkshire companies to investigate and enter new export markets of 
their choice through expert advice and supporf. 

This third category, where most support currently exists, is aimed at helping 
'companies into markets relevant to their product, etc. This includes expert 
assistance with market planning/market entry and the physical movement of firms 
into the international markets either individually or on group missions/exhibitions. 
This area of support should help ease the transition to active exporting; therefore 
esuring exports are sustained. 

5. Current LEP Support 

Export assistance from the LEP has evolved over the last few years and the advice 
and financial support available falls into the following areas: - 
0 Market Information / Research 
0 Product Developmentrrechnical Information 
0 Language Trainingmranslation Services 
0 ExhibitionlMission Support for individual firms 
0 Group Exhibitions/Missions 
0 Export Promotional Materials 
0 Export Training Courses 
0 Market Entry support 
0 General Business Development 
0 Strategic Export Development Programmes 

Export Counsellor Support 
0 Enterprise Trust Support 
0 Export Counsellor 
0 Export Manual 

Higher priority is being devoted to the need to encourage Lanarkshire based firms to 
develop long term growth and people strategies, and with many firms, exporting may 
provide the catalyst for growth. 
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1 New Exporters 
! New Markets 

5.1. Export Baseline Information 

- 500 
- 500 

The continued growth and interdependence of global economies present 
tremendous opportunities for companies in Lanarkshire. However, our international 
competitors have a similar view of our foreign and domestic markets. This factor 
means companies in Lanarkshire must increasingly become competitive in an 
international context and adopts an international approach to business if they are to 
prosper in domestic and export matters. 

Recent research conducted by the Export Partnerships, SCDI and other export 
related organisations have concluded that there are around 3,300 exporters in 
Scotland. Of these, around 1,000 are active exporters and around 2,000 are 
passive exporters. The Department of Trade and Industry and S.T.1, define active 
exporters as companies which export more than 15% of turnover and passive 
exporters are those which export less than 15%. 
Of the Lanarkshire Company base of 6,000 firms, the LEP have estimated that 
approximately 453 are exporters. The LEP are still actively attempting to clearly 
identify the passive/active figure breakdown for the 453 exporters in Lanarkshire, but 
have estimated the active exporters in 1999 at 221. 

In 1998 new targets were set by STI to increase the number of new and active 
exporters in Scotland, and companies entering new markets. 

0 

(The National Export Campaign 
targets included 500 new exporters 
identified and 500 new markets 
entered by existing exporters) 

0 
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1 Active Exporters I 221 
New Exporters 17 

Targets have also been set for Lanarkshire to increase the number of overall 
exporters, including active and new exporters. 

231 250 7 
46 72 

Total ExDorters 453 1 622 

Great effort is being allocated to the identification of Lanarkshire true export baseline 
information. Some differences are identifiable from the original figures and targets 
set in 1997 and 1998. Continued effort and 6-month reviews of information are 

654 I 

0 planned. 
During 1998199 the LEP database was extended to include more export information 
relating to existing and potential exporters, and market information. The present 
annual SCDl export survey which targets around 400 Lanarkshire companies will 
continue, and together with LEP information will provide accurate information on 
export activity in the county. Importantly, this will also allow us to report back to STI 
with export trend information and updates. 

It is suggested that an independent LEP survey is undertaken during 199912000. 

It should be noted that in most cases the targets, for the LEP support will be SMEs 
and new exporters. However, there will be occasions when operating strategically 
with larger companies there will be opportunities to support new activities in 
international markets that will provide real additionality and result in export growth 
and local economic impacts. e 
This approach and the various support mechanisms available, present a very 
pragmatic way to help companies to progress from merely desiring to enter export 
markets to actually researching, developing and implementing their own export 
market plans. 

The strategic development activities currently being undertaken by the partnership 
organisations will ensure that internationalisation is on the agenda of all companies. 
However, internationalisation will not be the correct growth strategy for all 
companies and other strategic options should be fully explored. (E.g. Increased 
penetration in domestic UK markets with existing or new productslservices. 
Accessing technology/products through collaboration (licensing agreement, joint 
venture etc.) with other UK or foreign companies for UK markets etc). Programmes 
are also in place to support UK market development when appropriate 
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6. Implementation and Delivery 

The key to the successful implementation of the strategy will be close integration 
between the partners in the Lanarkshire Export Partnership and STI. By co- 
ordinating .efforts and resources, the targets set for Lanarkshire and Scotland will 
become more achievable. 
Although linked to a number of business development activities and programmes 
such as B.G.1, M n G ,  Product Development and Management Development, the 
main thrust of the of the strategy will be in the areas of Information, SkillslEducation 
and Facilitation, and will be delivered through a series of LEP programmes. These 
are: 

Information: Business Shops, Market Research Support, S.T.1 Services, Export 
Forum, Export Counsellor, Translation Services, DTI Services, and Chamber of 
Commerce. 

SkillslEducation: Export Training Programmes, Export Excellence, Language 
Training, Institute of Exporting, etc. 

Facilitation: Market Entry Support, International Networking Projects, 
Exh i bitions/Missions , I n Market Consultancy , etc. 

7. Financial Resource Implications for LEP to year 2000/01 

LDA and Local Authority programmes contribute, directly to the internationalisation 
activities in Lanarkshire. 

Present programmes, which contribute to the LEP’s international activity, are listed 
for 1999/00. Included within the programme funding is a budget of f73,900 that is 
required to implement the LEP marketingiaction plan. (Action Plan attached for 
information). 
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Export Manager 

Export Training 

Business Growth Initiative * 

Export Counsellor 

LDA Exhibitions and Missions * 

NLC Exhibition and Missions 
SLC Exhibition and Missions 

f 39,000 

f 35,250 

€ 81,000 
~ 

f 70,000 

€1 50,000 

f 100,000 

f 15,000 
(f5k per partner) 

M T G  * f 10,000 

LEP Management, Promotion & 
Marketing 

f 73,900 

The LEP Steering Group highly recommends that the Strategy Group approves all 
funding attached to the LEP operation and successful export development activities 
in Lanarkshire. 

TOTAL 

10 

f 1,074,150 
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1 Increase the number of new exporters from 

Increase the number of active exporters from 

Increase the number of total exporters from 
I 

8. Impact 

17 72 

221 250 

453 654 

The following targets are the outline goals for SME export development over the 
next two years. 
Our success will be measured by the capacity of our companies to generate wealth 
and create employment, and to do so in an international business environment. 

The measures included above are the outputs/impacts that the LEP can actively 
measure. 

9. Evaluation It is proposed that the LEP will annually collate export activity 
information both for internal use and for STI. The LEP intends to continue to try and 
improve the accuracy and information available on export activity in Lanarkshire. 

The SCDl annual suwey has in the past, and will continue to provide the benchmark 
statistics that provide trend analysis and highlight overall progress against targets. 
The LEP have attempted to improve the SCDl process by updating their database 
and increasing the amount of follow-up days. 

0 Individual programmes will be evaluated through the normal internal procedures of 
each partner, however formal evaluations will be carried out periodically. 
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