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Date: 26 August 1999 

NORTH 
LANARKSHIRE COUNCIL 

REPORT 

Ref: SFREP590 

To: ECONOMIC DEVELOPMENT COMMITTEE Subject: 

From: DIRECTOR OF PLANNING & ENVIRONMENT 
REDUNDANCY SUPPORT PROVISION 
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Purpose of Report 

To update the committee on the work undertaken by Council departments in the provision of redundancy 
support to affected workforces throughout North Lanarkshire. 

Introduction 

Members will recall that the Council has adopted a protocol which informs the Council’s approach to work in 
this subject area and that this guides the officer liaison group. 

Current Situation 

In the period April to June there has been one large scale redundancy notified to the Economic Development 
Unit. 

Mine Safety Appliances Ltd in Coatbridge declared a redundancy which affected 36 employees out of a total 
of 137 employees. 

Given the late notification of this redundancy it was impossible to arrange a complete support service. There 
was very little time, a matter of weeks, between notification and redundancy conclusion date therefore 
constraints were placed on the type of service that could be offered 

Nevertheless, planning meetings involving the company management, Trade Unions and our external 
partners in the Employment Service and Benefit Agency resulted in arrangements for group advice sessions 
and follow up individual advice sessions for the workforce, and a Job Shop and CV Construction Service 
over three days. 

All the affected workforce were given up to date advice on how unemployment would have an effect on them 
and their families. In particular how the changes in the Benefit system would impact on them, particularly in 
relation to Job Seekers Allowance and Mortgage Protection. 

The full range of Council services on offer was also explained and detailed information given on what 
programmes were available to aid people back into employment and training such as the Employment Grant 
Scheme and the Training Assistance Grant. Each employee was given the Council Redundancy Support Pack 
which offers detailed information on all aspects of redundancy. Finally, any employee selected for 
redundancy and not able to make the advice sessions were contacted by letter enclosing a pack and a pre-paid 
reply postcard from North Lanarkshire Council. 
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3.7 In addition to the work at M.S.A. Ltd described above we are currently working with our colleagues in South 
Lanarkshire Council and Employment Service and Benefit Agency Staff at Alexandra Workwear Ltd in 
Uddingston. In the week ending Friday 16th July we arranged group and individual advice sessions and a 
Job Shop for 142 workers being made redundant that week, the vast majority female skilled and semi-skilled 
clothing machinists 

3.8 The next tranche in the redundancy cycle at Alexandra Workwear occurs early August. We have made 
arrangements for further advice sessions on the 9th and 10th August. It is expected that a further 90 
employees will be affected. 

3.9 It remains to be seen how many of this second group will be North Lanarkshire resident. If the first group 
demographic is anything to go by there may be a majority from our Council area as almost 75% of that group 
(105 of 142) were from North Lanarkshire. 

4.0 Synopsis of Work Undertaken during 1998-1999 

4.1 During the year in question, from April to March, the following work was undertaken. 

12 company redundancies were notified during the course of the year. 
Of these 12 notified redundancies, 6 were complete company closures. 
1 of these closures was the result of a company liquidation. 
The remaining six notified redundancies were either large scale or partial closures. 
A total of 1428 jobs were lost during this year in these redundancies. 

4.2 The following industrial sectors were affected: 

Textiles and Clothing 230 jobs lost 
Plastics 90 jobs lost 
ElectronicsElectronic Product Manufacturing - 582 jobs lost 
Distribution and Transport 65 jobs lost 
Steel Production/Steel Products 247 jobs lost 
Heavy engineering Manufacturing 119 jobs lost 
Print and Packaging Sector 88 jobs lost 
TOTAL * 1428 jobs lost 

* The approximate gender breakdown equates to : Male = 798, Female = 630. 

4.3 A wide range of support was delivered by North Lanarkshire Council and its external partners over this year 
in these redundancies. Other partners from the voluntary sector also played a part in service delivery. 

4.4 The support varied depending on timescale available, but covered: 

0 

Employment and Training advice/Information. 
Provision of practical vocational training utilising Council programmes such as the Training Assistance 
Grant (T.A.G.) 
Availability of Employment Incentive schemes such as the Employment Grant Scheme (E.G.S.) 
Business and Self Employment Advice and practical support through BOOST for Business Start Up. 
Welfare Benefit AdviceRepresentation and Advocacy Support. 
Money Advice and Debt Counselling. 
C.V. Construction and Job Seeking Motivation Workshops. 
Job Shops and Vacancy display boards. 

4.5 In all but three of the 12 notified redundancies we were able to provide a support service which offered the 
workforce the range of support services described above. 



120 

4.6 In the other three instances we were unable to offer a complete service, or any service, due to late notification 
or no notification from the company. 

4.7 In the vast majority of the redundancy situations the organisation of support was drawn together through the 
implementation of the North Lanarkshire Council Redundancy Support Protocol with the Council 
departmental sections of Economic Development and Social Work Social Strategy taking a lead role. 

5. Additional Developments 

5.1 During this year our work in providing this support led us to realise the need to update and improve the 
existing redundancy support packs which were developed by the former Strathclyde Regional Council funded 
Employment and Redundancy Support project. 

5.2 The basic content of that pack was incorporated into an improved version, updated and printed into a handy 
A5 size pack. 

5.3 This new pack was launched in January 1999 with the support of the Scottish Trade Union Congress 
(S.T.U.C.) This organisation was particularly enthusiastic about the pack and so far other local authorities 
and Scottish Enterprise have welcomed the pack and shown interest in the approach of North Lanarkshire 
Council to this area of work. Internal discussion has taken place about how this could be marketed 
commercially to these types of organisations. 

0 

5.4 We have also been able to play an advisory role in discussions with other local authorities experiencing large 
scale redundancies or company closures, Falkirk Council and South Lanarkshire in particular. 

6 .  Future Developments 

6.1 Members will find attached a copy of the evaluation of the Support Programme implemented at Assi Doman 
Ltd Cumbemauld between October 1998 and December 1998. 

6.2 This was, in terms of notification and timescale within which to work, a more “ideal” situation. We decided 
to evaluate this provision, publish the findings and attempt to consolidate the local partnership at a more 
formal North Lanarkshire wide level. 

6.3 To achieve this we have proposed the organisation of a working group to examine how this partnership can 
be strengthened. 

The group will consist of representatives from the Council, L.D.A. and Employment Services. So far we 
have yet to meet. This delay is due to internal debate within Lanarkshire Development Agency which has 
been prompted by a Scottish Enterprise inspired review of the approach to this type of support being provided 
by the LEC system. 

6.4 

7. Conclusion 

7.1 On the whoie our work has been highly satisfactory over the year with some instances of a lower service 
provision than would be otherwise ideal. 

7.2 This has mainly been due to lack of adequate notification and very short timescale within which to provide a 
service. 

7.3 The Working Group when it meets should be able to provide a solution to some or all of these problems not 
withstanding the major difficulty of commercially sensitive information being placed in the public domain. 
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8. Recommendations 

It is recommended that the Economic Development Committee: 

(i) 
(ii) 
(iii) 

Notes the content of this report. 
Awaits a further report on the outcomes and findings of the working group and: 
Endorses the major recommendations contained in the Assi Doman Evaluation report. 

David M Porch 
Director of Planning and Environment 

0 For further information contact Stephen For, Economic Development Officer (Tel: 01236 616270). 

Date of Report: 26 July 1999 
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SECTION 1 

ASS1 DOMAN LTD - REDUNDANCY SUPPORT PROVISION 
OCTOBER - DECEMBER 1998 

EXECUTIVE SUMMARY 

The report on the redundancy support provision afforded to the workforce in Assi Domain Ltd 
Cumbernauld from October to December 1998 raises some pertinent issues for future debate and 
discussion. 

A summary of these issues and the major problem areas identified and consideration of the 
successful outcomes of the provision are described in the following paragraphs, together with the 
major recommendations. 

Problem Area8 

Advance notification of redundancy situationsiearly intelligence is the key to success. Far too 
0 

often, even in this situation where the 90 day notice period was available, our response is 
affected by time constraints which impacts on our ability to organise an effective support 
programme. 

Having to compete with a company’s continuing production requirements during the redundancy 
period also adds to the problems of organisation. The major issue here is obtaining adequate 
time off for workers to attend adviceitraining sessions. 

Inadequate facilities within the company, particularly for IT based training, forced us to secure 
these facilities externally. This led to difficulties in timetabling the support provision. 

Training Costs can be prohibitive if no financial support from the company is available. 

Successful Outcomes 

Notwithstanding the difficulties involved the organisation of the support provision was effective. 0 
The majority of training was of good quality. 

Training was both related to individual need and geared toward potential industrial growth 
sectors such as Warehousing. 

Advice provision generally was to a very high standard. 

The partnership at local level was particularly effective. 

Outcomes in relation to personal development, additional skills and employment gained were 
good 

i:\csu\stephen\rnisc\support.doc 
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Issues for future consideration 

How do we achieve early notification links with BD teams in Trusts, LEC and EDU without 
upsetting concerns such as commercial sensitivity, and intruding on internal negotiations 
between the company and the Trade Unions? 

How do we build a North Lanarkshire wide participative, speedy reaction team to provide 
support in redundancy situations? 

How do we initiate the debate and encourage a response to the issues raised in this report? 

Recommendations 

Construct a working group of representatives of the major Socio-Economic Agencies with a 
rolehemit for this type of support provision. 

This group to examine ways to build and extend the existing local partnerships to a strategic 
level. 

Examine alternative funding sources which can match/compliment existing resources. 

Seek a more proactive role for the major economic development agencies. 

i:\csu\stephenhisc\support.doc 
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SECTION 2 

ASS1 DOMAN LTD - REDUNDANCY SUPPORT PROVISION 
OCTOBER - DECEMBER 1998 

INTRODUCTION 
BACKGROUNDBRIEF HISTORY 

In the earlier part of this decade, prior to local government reorganisation, Strathclyde Regional 
Council had secured Scottish Office Industry Department Urban Programme funding which 
contributed finance for a Lanarkshire wide Redundancy Support project. This project provided 
dedicated support for those unfortunately facing unemployment as a result of redundancy and 
closure. 

Given the title “Employment and Redundancy Support Lanarkshire” (E.A.R.S.), the project very 
soon began to build a reputation as a very effective and efficient organisation. They developed 
expertise in many subject areas including employees legal rights and the complications of loan and 
mortgage protection. 

0 

After local government reorganisation North Lanarkshire Council, in whose geographical area the 
project was based, decided that the project could not continue to operate in its existing form. A 
decision was taken to disaggregate the projects work throughout the existing departmental structure 
of North Lanarkshire Council. 

As a direct result of that decision officers from the Economic Development Unit and from the 
Social Strategy Section of Social Work formed a Liaison Group designed to co-ordinate the 
Council response to large scale redundancy. A detailed Protocol was adopted informing this 
response and guiding our future activity in this area. 

A major thrust of this Protocol is the development of a wider partnership approach to redundancy 
support involving a range of service delivery organisation in the statutory and voluntary sector. 

Despite the large number of redundancies occurring in North Lanarkshire in recent months we have 
had very little opportunity to put into practice a completely co-ordinated support programme. In 
the vast majority of cases this has been due to time constraints, e.g. insufficient time between 
notification and closure/redundancy date. 

0 

An exception to the above was the support service delivered at Assi Doman Ltd, Cumbernauld. 
This report therefore attempts to provide an insight into the support programme provided for the 
workforce, analyse its performance and report the outcomes. 

i:\csu\stephen\rnisc\support.doc 
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SECTION 3 

ASS1 DOMAN LTD - REDUNDANCY SUPPORT PROVISION 
OCTOBER - DECEMBER 1998 

PARTNERSHIP DESCRIPTION 

In addition to the North Lanarkshire Council Protocol Partnership - Economic Development Unit, 
Social Work Department, Education, Consumer Trading Standards, etc - there was a wider external 
partnership organised to provide support for the Assi Doman workforce. 

From a very early stage our main partner was the Employment Service through its Cumbernauld 
Job Centre. The Management Team and staff in this office were involved in all aspects of support 
provision from the planning stage onwards. 

The Assi Doman Management Team, were a very committed partner, as were the Trade Union 
representatives of the workforce. Every effort was made to provide facilities for the support service 
and both management and trade union played a full part in planning and organising provision. 

The full list of Partner organisations were:- 

North Lanarkshire Council 

Cumbernauld Job Centre 

Assi Doman Management Team 

The Graphical Paper and Media Union 

Cumbemauld Area Enterprise (C.A.E.) 

Petersbum and Craigneuk Initiative (P.C.1.) 

Summerlee Training Resource Unit (S.T.R.U.) 

Peter Currie Training Ltd 

Ritchies Training Centre 

i:\csu\stephen\misc\support.doc 
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SECTION 4 

ASS1 DOMAN LTD - REDUNDANCY SUPPORT PROVISION 
-8 

ORGANISATIONAL MATTERS 

We were afforded the luxury of early notification of the Assi Doman redundancy situation. This 
was within a day or two of the announcement being made to the workforce. As a result of this early 
contact we were able to agree the organisation of a complete support provision with relative ease. 

Organisation of the support provision was achieved as outlined in the following procedural guide:- 

* Telephone contact with company Management Team. Assess situation. 

Telephone contact with intemal/extemal Trade Union organisation. 
current stage of CompanyAJnion negotiations. Agree optimum time for provision of support. 

Gather intelligence on 

Meet with Management TeamITrade Union reps: outline support provision. 

Organise Planning Group (management/Trade UnionmLC, Employment Service and Co-opted 
organisations when necessary). 

All other organisational matters through to implementation of support arranged through regular 
meetings of Planning group eg facilities, skills analysis, training needs analysis, training 
organisation, Job Shop, etc. 

Agree contacts (ie identifiedhesponsible person) for each organisation, 

i:\csu\step hen\misc\support.doc 
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SECTION 5 

1 
OCTOBER - DECEMBER 1998 

SUPPORT PROVIDED 

Early notification enabled us to implement, despite some difficulties, a broad range of support for 
the affected workforce. 

This support was backed up with regular planning sessions between the major organisations and 
frequent contact with the company allowed for a speedy reaction to need. 

In addition to direct support from North Lanarkshire Council departments a range of external 
partners were involved from the outset. This, with regular planning sessions, allowed us to target 
resources effectively:- 

* Business start up advice, provision of facilities for I.T. training. 

Job search, C.V. construction, training advice, one to one advice counselling for the workforce. 

Training provision through the Training Assistance Grant (T.A.G.) 

i:\csu\stephen\rnisc\support.doc 
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SECTION 6 

ASS1 DOMAN LTD - REDUNDANCY SUPPORT PROVISION 
OCTOBER - DECEMBER 1998 

ANALYSIS OF OUTCOMES 

After concluding planning arrangements the following support provision was implemented:- 

General Advice Sessions 4 of these were held with the workforce where the 
main support organisations provided an overview of 
the general conditions and potential problems 
people would experience at redundancy. A full 
description of service delivery was also outlined. 

Individual Follow UD Advice Sessions/ A number of these were organised covering a 
Smaller Group Sessions variety of subject areas e.g. training/employment 

advice, C.V. construction, Welfare Benefit advice 
and business start up advice. Representatives from 
Petersburn and Craigneuk Initiative and 
Cumbernauld Area Enterprise were involved in 
elements of this provision. 

Trainins Support 

EmDlovment Service. Job Centre 

Welfare Benefit Advice 

A range of training sessions were organised for the 
workforce covering - 

Skills assessment and further development 
Business awareness 
I.T. applications (basic level, Excel and 
computerised stores) 
Forklift truck driving skills (Reach & 
Counterbalance) 

From a very early stage Cumbernauld Job Centre 
staff arranged for a “Job Shop’‘ set up within the 
plant. Available vacancies were displayed on a 
daily basis and staff from the centre were on hand to 
offer advice, refer to other agencies and deal with 
specific employment enquiries. 

In addition to any individual sessions throughout the 
course of the redundancy notice period one week 
was set aside for advice at the end of the notice 
period. Staff from the Social Work Department 
were on hand during this week to deal with any 
enquiries. 

i:\csu\stephenhisc\support.doc 
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ASS1 DOMAN LTD - REDUNDANCY SUPPORT PROVISION 
OCTOBER - DECEMBER 1998 SECTION 6 

Analvsis of Outcomes 

During the redundancy support programme outlined on the previous page the following outcomes 
were generated: 

General Advice sessions: 
Over 80 workers attended these sessions. 4 sessions were arranged over 2 days with the main 
support organisations providing general advice. 

Individual/small group sessions: 
A series of small group sessions were organised and a variety of subject matters e.g. Welfare 
Benefits Advice, Training Needs Analysis, Business Start-up Advice. 

In addition staff from Petersbum and Craigneuk Initiative provided a total of 7 2  hours support 
covering: 

31 counselling sessiondtraining needs analysis sessions - 32 CV’s constructed. 
6 counselling/CV advice sessions 
5 specific training needs interviews 
3 assistance with training grant (T.A.G.) applications 
7 advice on training providers 
2 further education provider sessions 
4 call centre advice sessions 
2 group sessions - training expectations 

Cumbernauld Area Enterprise provided advice in the fclllowing areas: 

Business Awareness group sessions. 
Individual advice sessions - outcomes = 2 business start-ups. 
Provision of IT training facilities. 
Financial support for same. 
Participation in planning sessions. 

Training Support 

North Lanarkshire Council Economic Development Unit was able to provide the following support 
to the affected workforce: 

Skills AssessmentEurther Development: 4 x 2 hr workshops covering - Taking Stock - 
Managing Change - Job Applications - Where to Now? 

Training Sumort : (N.L.C.) 

Utilising the Training Assistance Grant (T.A.G.) provided funding for: 

i:\csu\stephen\misc\support.doc 
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30 redundant workers received training. 
27 of this group were trained in Information Technology Skills at a basic level, specific 
programme i.e. Excel, Stock Control or a combination of all three training programmes. 
12 of the group were trained in Fork lift truck driving skills in either Reach or Counter Balance, 
or a combination of both. 
Improvement in the skills base of the workforce contributed to the employment outcomes 
detailed below. 

EmDlovment Service/Job Centre 

Job Shop in plant displaying available vacancies daily throughout redundancy period. Job 
centre staff on hand each day. 
Staff provided detailed employment advice, job matching service, assisted with referrals and 
needs analysis, participated in planning organisation. 
62 workers registered at Job Shop. 
21 of these found alternative employment. 
At end of redundancy period 15 of these 62 did not make a claim for Job Seekers Allowance 
(J.S.A.) either due to it not being the most appropriate state benefit for their individual need or 
because they had found employment. 
At the end of the redundancy period 26 of the original 62 registered were unemployed and still 
seeking employment. 

0 

Welfare Benefit Advice : (N.L.C. service) 

Social Work Department Welfare Rights Officers participated in 4 separate group advice 
sessions dealing with 82 people. 
Individual sessions and smaller group sessions were available on an ongoing basis. 
One entire week was set aside at end of redundancy period for one to one advice sessions. 

i:\csu\stephen\misc\support.doc 
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ASS1 DOMAN LTD - REDUNDANCY SUPPORT PROVISION 
OCTOBER - DECEMBER 1998 SECTION 7 

Conclusion 

In an attempt to quantify the impact and effectiveness (or otherwise) of the support provided for the 
Assi Doman workforce all participating organisations were invited to attend an evaluation meeting 
held in the Economic Development Unit of North Lanarkshire Council on February 18th 1999. 

Participating Organisations in attendance were - 

Graphical, Paper and Media Union 
Petersbum and Craigneuk Initiative 
Employment Service, Cumbernauld Job Centre 
North Lanarkshire Council, Economic Development Unit 
North Lanarkshire Council, Social Work 
Peter Currie I.T. Training Limited 

The evaluation meeting, allowed participants the opportunity to meet together for the first time 
since the redundancy occurred. The two organisations who could not attend, Assi Doman 
Management representatives and Cumbernauld Area Enterprise, submitted their opinion in writing. 
Their comments are reflected in the following points: 

It was agreed by all that on this specific occasion we had been afforded a better than normal time 
scale within which to operate a support provision. Although this is true there were, nevertheless, 
major difficulties in the organisation of this support which were in the main beyond the control of 
the organisations charged with providing the support, ie.: 

Assi Doman still had production requirements to meet prior to the redundancy termination date. 
This proved very difficult to manoeuvre around in relation to organising group training, e.g. it 
was difficult to arrange release for workers to attend on specific dates. 
Availability of facilities for Information Technology Training also presented problems, not from 
the point of view of goodwill and desire on the part of Cumbernauld Area Enterprise who 
provided the facility, but in working around available dates concerning release of the workforce 
and use of facilities. Add to this the availability of a trainer on the agreed dates and you have 
some idea of the organisational task involved. 
The company had genuine concerns about releasing personal information relating to their 
workforce i.e., addresses and National Insurance numbers, due to the fear that this would 
infringe the Data Protection Act. This presented difficulties in arranging after care support. 
The Trade Union representatives complained that they were not alerted early enough by their 
management about the redundancy situation. In their opinion this prevented any discussion of 
the potential to investigate alternatives e.g. a management buy-out, short time working etc. This 
was an area that North Lanarkshire Council could not comment on. 
Even though approximately three months were available this, in the opinion of many who 
participated, was still not enough in relation to identified training needs, particularly for group 
training in house. This as previously stated was the. result of organisational difficulties. 
Consequently the representatives of the workforce feel that they only scratched the surface of 

i:\csu\stephenhisc\support.doc 
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Information Technology Training. Cost of training provision can also present problems 
particularly where companies do not contribute. 
Complaints were raised and concerns expressed about conditions of training (ie. working 
conditions, health and safety and quality of training) at the training company providing fork lift  
training. This will be investigated. 
North Lanarkshire Council Welfare Right’s were surprised at the lack of demand for one to one 
advice sessions There may be a number of reasons for this e.g. everything was 
covered/explained to their satisfaction at group sessions - reluctance to divulge personal 
information - possible stigma attached to Social Work Department e.g. misguided perceptions of 
their normal/usual role in society. 

Although most of the issues raised so far in this reflection of the evaluation meeting concentrate on 
what may be perceived as negative opinions, there was nevertheless a unanimity of opinion that the 
support provision was well received by the workforce, appreciated by all affected by the 
redundancy and recognised as a serious attempt to minimise the impact of impending job loss. 

Opinion pointed to: 

e 

0 

e 

e 

e 

e 

0 

e 

e 

e 

e 

Good quality advice. 
Ongoing support. 
A general feeling that someone cared about their predicament. 
Access to training which in other circumstances may not have been available so early in their 
unemployed life. 
Training which was job related. 
Major organisations working in partnership making it easier for access to one and all. 
Support which (in the difficult time scale) was reactive to need and speedy in applications. 
Good organisation. 
Concerted effort to get people into work/alternative employment. 
A general willingness to work together. Real partnership, leading to synergy. 
A holistic approach to the provision of support for a workforce facing unemployment ie how 
could we improve the entire family situation. 
Positive outcomes in relation to employment gained, self employment and raising general 
qualifications level/skills of workforce. 
Production by North Lanarkshire Council of a quality Redundancy Support Pack which proved 
invaluable as a referencdadvice book. 

0 Recommendations 

All participant organisations concur with the following recommendations and would lend their 
support to any measures designed to build upon the existing provisions and improve/strengthen 
same. 

Circulate this document as a discussion paper 
Consider the construction of a partnership working group at officer level. 
The remit of this group would be to examine ways to build the partnership and strengthen this at 
a strategic level. 
Examine possibilities of funding from various sources to match existing resources particularly 
officer working time. 
Examine how the major North Lanarkshire Economic Development Agencies can work in 
partnership with others to not only improve their reactive service but also their proactive work. 
Examine the potential for other agencies to formally adopt the guiding principles of the North 
Lanarkshire Redundancy Support Protocol. 

i:\csu\stephenhisc\support.doc 




