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Purpose of Report 

To update the committee on the current situation regarding Launchpad Chryston and their decision to 
cease operation within North Lanarkshire Council geographical boundaries. 

Background 

As you are aware the Council agreed to provide funding of f30,000 to the Launchpad Chryston project for 
the financial year 1999-2000. 

The Board of Launchpad Chryston having considered this level of funding from North Lanarkshire 
Council has decided to withdraw the project from Chryston and relocate to a new building in 
Bishopbriggs. 

The result of this move will see East Dunbartonshire Council and East Dunbartonshire Enterprise assume 
responsibility for funding for this project in future years but there will be no provision of service from this 
project within North Lanarkshire Council geographical boundaries. 

Following a meeting between the Manager of the Council's Economic Development Unit, and the leader 
of the Council and Convenor of Education to discuss future provision options for the Northern 
area the following course of action was agreed. 

(a) A meeting with the Managemen: of Launchpad would take place to determine the allocation of assets 
pertaining to the project between North Lanarkshire Council and East Dunbartonshire Council. 

(b) This meeting would also identify existing clients who would, by virtue of not being able to complete 
their Launchpad programme of training, need future support. 

(c) An interim projectlsupport service for the Northern Corridor area be arranged pending the outcome of 
the review of services to the unemployed currently being conducted by the Lanarkshire Alliance. 

It was proposed that any interim arrangement would involve employing one member of staff from those 
two members of Launchpad staff unfortunately made redundant by the Launchpad relocation decision. 
This interim arrangement would be funded jointly by North Lanarkshire Council and Lanarkshire 
Development Agency. 
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3 Synopsis of Discussion to date 

3.1 A series of meetings were held between officers of the Economic Development Unit and Launchpad 
Management in an attempt to implement these proposals and arrange for an as smooth as possible exit 
strategy for the project. 

3.2 Despite our best efforts certain difficulties surfaced in relation to this exit strategy. These can be 
summarised as follows :- 

(i) Disputed ownership of assets. 

(ii) Rejection of temporary jobs offer by Launchpad staff. 

(iii) Difficulties in relation to the identification of Launchpad clients and the number of these 
clients differing greatly from the initial estimate, i.e. an initial 32 clients identified as requiring 
continuing support which finally declined to six who may need support but could not be 
guaranteed. 

* 

4 Current Position 

4.1 We have not been able to secure an arrangement with Launchpad to provide continuing support for their 
client base. 

4.2 Nevertheless we are determined to provide a service for the area in the interim period, at least up to the 
report on service review by the Lanarkshire Alliance. 

4.3 In order to facilitate this it has been proposed that Cumbemauld Area Enterprise would occupy the 
vacated premises in the short term under terms agreed by the Director of Housing and Property Services. 

4.4 Cumbemauld Area Enterprise would utilise the office space for two days per week to provide a service 
and react to any enquiries from the general public and to run a specific training programme titled - 
“Women into Business”. 

4.5 The “Women into Business” programme is specifically aimed at women who have been away from the 
workplace for some considerable time and wish to return to the labour market either through employed 
status or setting up their own business. 

4.6 The Enterprise Trust is also considering setting up business start up, business counselling and aftercare 
services from this base to meet existing demand and stimulate further demand for their services. 
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5 Recommendations 

5.1 The report recommends that the committee notes its contents and: 

a) Agrees to the proposals outlined in 4.3,4.4 and 4.6. 

b) Awaits the report on the findings of the review of services to the unemployed being conducted by 
Lanarkshire Alliance prior to making any decision on long term provision for the Northern Corridor area. 

David M Porch 
Director of Planning and Environment 

For further information contact Stephen Fox, Economic Development Officer, telephone 01236 61 6270. 




