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To: ECONOMIC DEVELOPMENT COMMITTEE 

From: DIRECTOR OF PLANNING & ENVIRONMENT 

Date: 26 August 1999 Ref: JMcLREP581 

AS EN DA ITEM No, wooLuyIvcyoL~~, ‘ NORTH LANARKSHIRE COUNCIL 

Subject: SKILLS FOR SCOTLAND: A 
SKILLS STRATEGY FOR A 
COMPETITIVE SCOTLAND 

REPORT 

1 

2 

2.1 

2.2 

2.3 

3 

3.1 

Purpose of Report 

This report seeks to advise members of the Economic Development Committee of the distribution of the 
Scottish Office Paper on ‘Skills for Scotland: A Skills Strategy for a Competitive Scotland’ and the 
Council’s observations on this Paper, the strategy of which will be actioned over the next few years and 
will be a high priority for the Scottish Parliament. 

Background 

In September 1998 the Government published its paper ‘Opportunity Scotland - a paper on Lifelong 
Learning’, setting out its broad strategy for post-16 education and training based round the five 
themes of awareness, access, participation, progression and equality. Following on from analysis of the 
many constructive responses to that paper, they have produced this paper in order to address the 
specific area of skills. 

The White Paper ‘Our Competitive Future: Building the Knowledge Driven Economy’ explained that 
Britain’s productivity lags behind that of competitor nations, and can only compete successfully and 
close the gap by fully exploiting knowledge and creativity. Raising the skills and education levels of 
the workforce is an essential part of increasing the sustainable rate of economic growth and also the 
means of achieving personal prosperity. 

The two papers referred to above and other policies on formal education 8re referred to at relevant points 
in the Skills Strategy, which concentrates on the existing workforce and the improvement of skills of 
young people entering the workforce from school, training, further or higher education. 

a 

Content of the Paper 

The Paper takes particular account of issues surrounding demand and supply, recognising the 
complexities involved, and the problems and consequences of market failure. It gives priority to the 
roles of employers and government and its various agencies in improving labour market information, 
skills level and skill match. It recognises that there are important elements of market, failure, which can 
make individuals and employers unwilling to invest in skills to the extent required to support the 
successful development of the economy. It seeks to address these issues and consider what policy 
interventions are required. 
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3.2 The strategy takes a broad view of skills and recognises the need for collective and collaborative 
responses to what will be one of the key challenges Scotland will face in the next century - sustaining a 
workforce with high level, relevant and continually updated skills to maintain a competitive advantage 
in a fast-moving global economy. 

4 The Council’s Observations 

4.1 Observations and Comments were invited from the Department of Education, the Chief Executive’s 
Department and the Department of Planning and Environment. 

4.2 The response to the invitation from the Scottish Office to make comments on the Paper is attached at 
Appendix 1. 

5 Recommendation 

It is recommended that the Economic Development Committee:- 

notes the content of the report and the Council’s comments and recommendations; 

0 
(i) 

(ii) homologate the actions taken in responding to the Scottish Office. 

David M Porch 
Director of Planning and Environment 

26 July 1999 

For further information contact Janet McLean, Economic Development Officer, telephone 01 236 616264 
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Appendix 1 

Department of Planning & Environment 
Fleming House 
Tryst Road 
Cumbernauld G67 1 JW 

Our Ref SKSC0/001 Contact: 
Your Re? Telephone: 
Date: 27 July 1999 Fax: 

Janet McLean 
01236 616264 
01236 616272 

Director of Planning & Environment 

FAO Ms Rhona Dubery 
Scottish Office Education and Industry Department 
Skills Strategy Team 
Area 3-H 
Victoria Quay 
Edinburgh EH6 6QQ 

Dear Ms Dubery 

Skills for Scotland: a Skills Strategy for a Competitive Scotland 

In response to your invitation to consider the above Paper, I would thank you on behalf of the 
Council for the opportunity to comment on this important strategy document. 

The Council has distributed the documents to the Department of Planning and Development, 
Department of Education and the Chief Executive’s Department. 

We commend the Scottish Office on its Paper and fully support all initiatives to improve the 
skills and education of the Scottish workforce. The paper offers a coherent national strategy for 
the sustainable development of those skills which will increase the employability of individuals 
and clearly demonstrates the importance of collective action and shared strategies in creating a 
skilled workforce for the twenty-first century. 

The Council offers the following comments on the Strategy:- 

1. The Strategy is to be welcomed, providing as it does a national framework for the 
development and management of a wide range of activities to enhance skills in 
Scotland. There is a clearly established need for quality labour market information to 
ensure that organisations and individuals can orientate their activities accordingly; and 
therefore the creation of a Labour Market Unit within Scottish Enterprise will have an 
important part to play. We suggest that the Scottish Office needs to address the way in 
which this Unit will relate to SLIMS (the Strathclyde Labour Market Intelligence and 
Monitoring Service) which is supported by the Council and the Lanarkshire 
Development Agency. 

2. The provision of guidance services, allied to effective training, is seen as a priority by 
the strategic partnership in Lanarkshire which includes the Council, Lanarkshire 
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Development Agency and other key public sector agencies. To ensure that the best 
possible provision is in place, a comprehensive review of all services to unemployed 
people has been undertaken in the area which will allow the partners to establish the 
infrastructure needed for the future. Integration of services including information and 
advice, guidance and counselling, vocational and pre-vocational training and 
jobsearchkonnections to employers is essential. Our intention is to create the proposed 
‘integrated and coherent strategy’ on a partnership basis for Lanarkshire, which will 
include Government programmes. 

3. The Council feels that responding to redundancies has unfortunately been the situation 
which the public sector agencies have had to face too often in North Lanarkshire. 
Whilst Employment Service and the LDA have significant roles to play, often it is the 
use of more flexible discretionary resources of the Council which has had the greatest 
impact in helping people get back to work/into retraining as quickly as possible. 

4. The importance of the New Deal Gateway for young unemployed people cannot be 
underestimated. Evidence to date suggests, however, that approximately 45% of the 
client group are not engaging in any meaningful way. Lanarkshire is in the process of 
developing an enhanced Gateway experience in an attempt to ensure the best possible 
support is provided to those most disaffected and excluded. If successful, this could be 
rolled out to other areas in ScotlandAJK. 
Innovative initiatives such as ‘Create your own New Deal’, an exciting element of the 
New Deal 25+ pilot in Lanarkshire, could provide examples of new and effective 
practice in assisting older long term unemployed people. 

e 

5 .  In supporting the statements made in Section 6 on School and Careers, we would point 
out that we demonstrate our concerns for standards and achievement through our 
‘Raising Achievement for All’ policy and the motto ‘Aiming Higher’. This policy 
acknowledges the key role of education in combating the effects of socio-economic 
disadvantage thereby addressing the Government’s current Social Inclusion agenda. 
For example, a programme of Easter and summer schools has been developed in North 
Lanarkshire to allow pupils additional opportunities for study and subject improvement. 
The Education Department is also considering allowing pupils to make their subject 
choices at the end of S1 rather than as at present at the end of S2. 

The Council welcomes the existing government support for Education for Work and 
Enterprise and the acknowledgement that it must be central to the life of each of 
Scotland’s schools and believes that the establishment of the National Centre for 
Education for work and Enterprise at the University of Strathclyde is a significant 
indication of genuine commitment. 

6.  e 

7 .  Because of the voluntary nature of the support that the Department of Education 
receives from a range of companies large and small, the effectiveness of a school’s 
education for work programme is always at risk of employers withdrawing their 
support. 
It would be useful for the Scottish Office to consider any appropriate actions it 
could take to encourage much greater participation by reputable companies and 
organisations in skills development of their future workforce by supporting 
education for work and enterprise activities. 
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Finally, a concern exists about this Paper’s relationship with the new Scottish 
Enterprise action plan for skills and learning - ‘Know-How: Achieving Prosperity 
through Learning’, which was launched recently. It was felt that a clear outline of the 
differing roles and responsibilities of each proposal would be essential to enable 
clarity in working with agencies to implement individual elements, and for clear 
understanding for individuals and businesses who they intend to assist. 

These responses will be the subject of a report to our Economic Development Committee on 26 
August 1999. Should there be any amendments/further recommendations, I will get back to you 
as soon as possible. 

If you have any queries on this, please contact Janet McLean, Economic Development Officer, 
on 01236 616264. 

Yours sincerely 

David M Porch 
Director of Planning and Environment 
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