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Date: 7 October 1999 

NORTH LANARKSHIRE COUNCIL 

Ref: REP607 

REPORT 

To: ECONOMIC DEVELOPMENT COMMITTEE Subject: TOWN CENTRE INITIATIVES: 
MINUTES OF BOARD MEETING 
AND PROGRESS REPORT 

1 

1.1 

2 

2.1 

2.2 

2.3 

3 

3.1 

Purpose of Report 

To report to members on progress by Town Centre Initiatives Ltd. as outlined in the Service Level 
Agreement 1999/2000. 

Background 

As members will recall from previous committee reports, TCI has recently undergone a review and 
restructuring of its Strategy and Operating Plans, which plans having been incorporated within the 
Service Level Agreement with North Lanarkshire Council regarding the allocation of 571,000 towards 
running and project development costs in 1999/2000. 

Attached at appendix one are the minutes of the Board Meeting of May 1999 for members’ 
information. 

Attached at appendix two is the TCI Manager’s monitoring report on progress for May to September 
1999. 

Recommendation 

Members are asked to note the contents of this report. 

David M Porch 
Director of Planning and Environment 

For further information contact Teresa Lavery, Senior Economic Development Officer (Project Development) 01236 6 16267 



C .  
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TOWN CENTRE INITIATIVES LTD 

MINUTES OF MEETING OF BOARD OF DIRECTORS 
HELD AT FLEMING HOUSE ON 27 MAY 1999 

Present: Chris Ormerod (Chair) Grahame Lawson Cllr. Harry Curran 
Stewart Jamieson John Rennie Gordon Smith 
Catherine Stitt David Stephenson Anne Clyde 

Also In Attendance: 
Lizanne McMurrich (NLC Community Services) 
Teresa Lavery 
John Halpin 
Jack Duffy 
David McLennan 
Sheila Walker (minutes) 

1 Apologies for Absence 
Apologies were received from Caitriona Blyth. 

2 Previous Minutes - approved 

3 Chairman’s Remarks 

The Chairman welcomed Lizanne McMurrich to the meeting, who had come along 
with a “watching” brief. 

The Chairman stated that the purpose of this meeting was to receive the Board’s 
comments on two documents - 5 year Strategic Plan and the Operating Plan - and 
consider the proposals as the way forward for TCI 

4 A. Strategy 1999-2004 0 
Teresa Lavery presented a brief outline of the content of the Strategy document in 
relation to Partnerships; the roles of the Board, the staff and town centre forums 

B. Operating Plan 1999-2000 

The Operating Plan addressed issues such as the need for interim measures to support 
Town Centre Forums; monitodreport progress; financial plan (core costs funding of 
€71,000 confrmed from NLC); and staffing structure to May 2000. 

C. Action programmes were also tabled outlining, for example, how to market TCI 
and its services, how to develop relationships with Council DeptsJother agencies, 
identify problems, and address organisational development. 

The need to set priorities was emphasised, recognising limited time and resources 
available, to begin the process which would, hopefully, raise the credibility of TCI. 
Teresa recommended that an independent external agency be commissioned to carry 
out a study on TCI’s participation and partnerships. 



Additional information was made available for members:- 

(i) 
(ii) 
(ii) 

Memorandum of the Articles of Association; 
Minute of agreement re. Campsies Centre Ltd 
NLC’s letter of confiiation of €71,000 funding. 

The Chairman expressed the Board’s thanks to Teresa Lavery and TCI staff for their 
hard work over the last few weeks. The Board agreed that it was good to have a 
positive direction in which to take things forward. The Strategy document was 
approved with an amendment to objective 4, Aim 3 (page 8) and should now read ..... 
“To contribute to the development of various civic pride projects in partnership with 
relevant agencies and to support local town centre organisations in participating in 
such projects”. However, reference to heritage will remain in the Action Plan. 

Discussion presented some of the following views:- . 
. 
a . 
. 

TCI must create an identity which it does not have at present. It must also be 
flexible, clear and focused. 
It was suggested that TCI’s role could be broader - for example, to comment 
odassist organisations to co-ordinate their roles in town centres. 
Accountability is very important to be cost effective in achieving results. 
Board must accept responsibility to network contacts and explain what TCI 
does, e.g. to town centre users, traders etc. 
Develop strong links with NLC and its different departments. Council must 
support TCI with both financial and human resources. Support is needed from 
other organisations also, with TCI as the catalyst. 
Manager to encourage involvement from other organisations on Board’s behalf. 
Ensure TCI is promoted in all relevant press releases. 
Decision on non-representation from MotherwelllWishaw/Cumbernauld 
forums will be taken at a later date. 

It was agreed that, until it is clear where TCI is heading with its priorities, we shall 
continue as at present, with the existing staffing structure. John Halpin will liaise with 
the Chairman and report to the Board. 

The Chairman invited comments from the Town Centre Managers and Jack Duffy 
stated that he will be canying out a holistic approach to the action plans in order to 
pool resources more efficiently while David McLennan welcomed a more purposeful 
direction to work than in the past. It was stated that the Board will continue to monitor 
the work outlined in the plan and the issue of funding to be carried forward to next 
meeting when progress is made on other things. 

Approval was given to commissioning a study by an external agency to conduct 
research into the types and levels of participation and partnership to assist TCI achieve 
its aims and objectives. A brief will be drawn up before the next meeting, highlighting 
costs. Forums will also be informed. 
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5 Proposal to Establish Subsidiary Company 

David McLennan outlined the background to the report and emphasised the benefits to 
TCI of being able to access available external sources of funding, e.g. Landfill Tax. 
Report was approved. It was agreed to leave nominations for the Board of the 
subsidiary company until next meeting of TCI. Meantime, to enable progress to be 
made in setting up the company, Chris Ormerod and John Halpin were agreed as 
Directors. 

6 Christmas Events 

Report previously circulated proposed that TCI seek a service level agreement with 
NLC on Christmas activities in town centres quantifling TCI’s involvement and costs 
involved. Agreed to proceed as detailed. 

7 Summary of Action Points e 
a) Agreed recruitment of Admin. Assistant to May 2000. 
b) Reports on establishment of Subsidiary Company and Christmas Events to be 

submitted to Economic Development Committee, accompanied by TCI minutes 
and relevant papers. Teresa Lavery to action. 

c) Service Level Agreement between TCI and NLC - John Halpin and Teresa Lavery 
to action. 

d) John Halpin to keep Board informed of Campsies Centre Development’s progress 

e) North Lanarkshire CCTV have invited TCI representation on their Board. Chris 
Ormerod to be appointed for one year, after which permanent representative can 
be nominated. 

f )  Kilsyth ‘hanging baskets’ - Lizanne McMurrich, Community Services to clarify 
position. 

g) Progress report will be circulated in June. 

’ in Cumbernauld. 

@ 8  Date of Next Meeting 

Thursday 9 September 1999 at 2.30 pm 
Civic Centre, Motherwell 
(to be confirmed) 
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TOWN CENTRE I N I T I A m S  

OPERATING PLAE 1999/2000 

1. 

1.1 

I .2 

1.3 

2. 

2.1 

2.2 

2.3 

2.4 

3. 

3.1 

3.2 

3.3 

3.4 

ACTION PROGRAMME: 1 - PARTICIPATION AND PARTNERSHIP 

EVALUATION STUDY 

Report and brief included as item 6 on Agenda. 

Cost implications are estimated at a maximum of €10,500, shared between the three main agencies, TCI’s 
share being a maximum of €3,500. 

Outcomes will allow a clearer view of how TCI can maximise ongoing support, participation and 
partnership in town centres in North Lanarkshire. 

a FORUM SUPPORT 

Consideration has been given to the need to look at Forums - structure, membership, content, Ion,- 0 term 
role, relationship to TCI, evaluation of benefits of operating such a system. 

Intention, initially, to meet Chairmen of Forums to examine and listen to their views. 

Look to merge more closely the work between Forums and TCI strategy. 

Begin to minimise time spent discussing “inappropriate” material. Role clarification vital if effectiveness 
to be increased. 

INFORMATION DISSEMINATION 

Local town centre information not readily available to town centre users, consequently it is imperative to 
begin the process of generating an information platform in each of the main town centres. TCI has no 
obvious standing in the town centre. This may be attributed to many causes, however, issues such as 
“branding”; statutory service provision; basic communication needdrights; accurate current 
informatiodperceptions etc. to be further explored. What is clear is that, up until now, TCI has, largely, 
been anonymous! 0 
This situation is in the course of change. Discussions have taken place in many quarters which is creating 
a higher profile for TCI. However, this must be built on and marketed in a consistent fashion. 

More information requires to be made available to all town centre users. Further, service providers must 
now be aware of the need to inform and co-ordinate the level of services, and, importantly, be 
proactive/reactive as required. 

TCI has a vital role in looking to facilitate and manage such an exercise. This process has begun. 

C: I MSOFFlCEl WINWORD I TCIIREPOR7SiMONITOR. DOC 
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ACTION PROGRAMME: 2 - MARKETING & PROMOTION 

1 

1.1 

1.2 

2 

2.1 

a 2.2 

2.3 

2.4 

3 

3.1 

e 3.2 

3.3 

4 

4.1 

4.2 

4.3 

ESTABLISH DATABASEMAILING LISTS 

Much work has already been devoted to reviewing and examining what currently is available. What has 
been established is that information exists which varies greatly in accuracy/consistency. Many 
agencieslsectionddeparknents claim to have a “database”. However, it has been extremely difficulty to 
obtain what we want - what exists does not appear town centre friendly. 

Consideration is being given to employing a post-graduate student under the Graduate Business 
Development Programme sponsored by Lanarkshire Development Agency and Cumbernauld Area 
Enterprise to research and establish a database to suit our own particular requirements. 

EVALUATION OF TCVI’OWN CENTRE MANAGEMENT 

Until now it has been difficult to be certain what specific views exist about TCI/Town Centre 
Managemenflown Centre activity. 

To try to overcome such difficulties and to generate a platform of fact, TCI has attempted to create the 
basis of “real opinion” by undertaking a research programme. This was done under the STEP (Shell 
Technology Enterprise Programme) programme - an under-graduate was employed on an 8 week 
placement to cany out research of certain town centre activities. 

This will be dealt with more fully as Agenda item 7. 

The placement proved to be of value and now certain aspects of town centre management can be tackled 
on the basis of fact. We look forward to taking this forward. 

TCI BRANDING 

As mentioned elsewhere, TCI as an identity has not worked. The concept of having a brand which allows 
added value to the principal aims of the company has not been achieved. Much work has been done to 
look into how this can be altered to the betterment of the company and its aims and objectives. 

Clearly this is an area where much time, effort and money could be spent to make improvements. 
However it is also obvious that we are working under severe limitations, thus we cannot (and will not) 
throw large sums of money at this problem. 

A presentation will be made outlining the findings to date in order that decisions can be made to look to 
take the situation forward - see Agenda item 9. 

, 

EVENTS PROGRAMME 

Part of the major work which TCI can inject into town centres relates to making the towns vibrant. One of 
the ways this can be achieved is to stage events and to create the ambience whereby people come into the 
centre and whilst there generate trade within the local economies. 

Perceptions have existed as to the benefits of events etc. To be certain, as best we can, that we are on the 
corect route to be successful in events programming/managing, the research, previously referred to, 
attempted to clari@ what people wanted for their town centres. This will be covered in detail at Agenda 
item 7. 

What is now clear is that, by undertaking the research programme, vital information has been obtained 
which will assist TCI in meeting real, not perceived, needs. 

C: I MSOFFICEI WINWORD I TCII REPORTS I MONITOR. DOC 
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ACTIONPROGRAMME: 3 - ENVIRONMENT 

1 ELIGIBILITY FOR EXTERNAZ, FUNDING 

1.1 Further work has been done to obtain advice and guidance to help to establish a subsidiary company 
which will be the catalyst in accessing funding from Landfill Tax. 

1.2 Documentation has been created which will now allow valid submissions to be made. A few scheme 
suggestions have been put together and will be examined in detail to ensure that relevant criteria has been 
met. 

. 

2 E.T.F. (ENVIRONMENTAL TASK FORCE) PROJECTS 

2.1 This is longer-term and will be further examined in more depth to look to establish relevant projects. It is 
clear that what exists in town centres at present is unacceptable. This is consistent throughout all towns in 
ru’orth Lanarkshire. 

0 2.2 Prior to specific projects being considered it is necessary to bring together various views of potential 
partners. Much has been done to take this forward and it is anticipated that the experience and skills 
involved in this can be transferred from one exercise and will benefit many others. 

3 PROFILE OF CURRENT MAJOR DEVELOPMENTS 

3.1 Work ongoing as information becomes available. 

C: I MSOFFICEI WIN WORD 1 TCll REPORTS I MONITOR. DOC 
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ACTIONPROGRAMME: 4 - SERVICES 

1 

1.1 

1.2 

1.3 

1.4 

1.5 

2 

2.2 

2.3 

2.4 

3 

UNDERTAKE AUDIT OF SERVICE FACILITIES FOR TOWN CENTRE USERS 

Identification has taken place of areas in need of immediate attention. 

In the main these areas have been neglected for some considerable time. 

Audit also looking to move from the short-term fix (knee-jerk reaction) to a more planned and strategic 
view. Similarly, important that liaison, information, communication is part of this process. 

Private sector commitment also to be encouraged. 

So far, audit has shown a need for a major investment in resources to improve the service levels currently 
prevailing. 

IMPROVEMENT PROGRAMMES 

Some degree of improvement in each of the town centres will, I am certain, boost morale of the business 
community as well as the general public. 

It is intended that a pilot scheme be worked up to look to address the problems, thereafter the scheme 
could be applied throughout the town centres and adapted to suit. 

Important also, as part of this, to ensure high levels of openness, information and liaison - otherwise we 
will only be tinkering with a large problem. 

Unfortunately, the climate is such that it will be difficult to sustain real improvements unless backed by 
strong information, marketing, support (from ail sections including the Police) and ongoing commitment. 
All parties to this will require to work closely together. We have to date made a start to this - efforts are in 
hand to clean up the centres - again, this is a longer-term process requiring “staying power”. 

AWARDSCHEME 

This has been discussed, however much work yet to be done in formulating programme. 

Some degree of sponsorship/partnership working will be of advantage. 

C: i MSOFFICEI W I W O R D  1 TC11 REPORTS I MONITOR. DOC 
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ACTION PROGRAMME: 5 - ORGANISATIONS AND DEVELOPMENT 

1 INTERNAL MANAGEMENT SYSTEM 

1.1 Work has commenced on examining the internal management of the organisation. 

1.2 Pointed to a need to have the full active support of all Board members, 

1.3 Also, need to examine how Board membership relates to Forums. 

1.4 Staff workloads examined in light of changing demands, thus flexibility is a real necessity. 

1.5 Training requirements to be targeted - from Board, Forums, Staff - looking to enlist support of other 
relevant agencies. 

1.6 Approaching period where formal liaisodcommunication to be held with N.L.CCTV LtdCampsies 
Centre Ltd to ensure sharing of aims/goals etc. 

Vitally important that all those attending B o a r d R o m  meetings are able to set in context how matters can 
be progressed. 

e 1.7 

1.8 Recent restructuring of Council an opportunity to re-set our own links with N.L.C., and to link with those 
in new positions. This process has started, however, much yet to be done to ensure that action takes place. 

2 EXTERNALLINKS 

2.1 Ongoing process of identifying key players who will relate to BoardlForums etc. to ensure maximum 
benefit to town centres. 

2.2 Lmportant to establish that any relevant information which would benefit TCI should be fed into system. 
Thus, DirectorsForum members to have a strong commitment to be proactive to the benefit of TCI - both 
directly and indirectly. 

2.3 Much yet to be done to generate a strategic overview which knits together the work undertaken by the 
Board/Forum/St.afT and Town Centre businesses and users. More discussion required. 

3 TCI/N.L.CCTV 

3.1 Present period of high activity will, hopefully, blend into a more corporate process embracing all of the 
Town Centre safety issues. 

3.2 More frequent additional cross-flow of information will enlighten and extend knowledge base. 

3.3 Also, since Forums will have representation on CCTV Board, natural links should be further enhanced. 

C: 1 MSOFFICEI WIN WORD I TCIIREPORTSIMONITOR. DOC 




