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To: ECONOMIC DEVELOPMENT COMMITTEE 

From: DIRECTOR OF PLANNING & ENVIRONMENT 

Date: 7 OCTOBER 1999 Ref: SFlSWlrep609 

NORTH LANARKSHIRE COUNCIL 

AGENDA ITEM No. A REPORT 

Subject: 

REDUNDANCY SUPPORT PROVISION 
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Purpose of Report 

To update the Committee on the work undertaken by Council departments in the provision of 
redundancy support to affected workforces throughout North Lanarkshire. 

Background 

Members will recall that the Council has adopted a protocol which informs the Council’s approach to 
work in the provision of Redundancy Support. 

Members will also recall that in the report made to the Committee in August it was stated that, in the 
period April to June 1999, one large scale redundancy had been notified to the Economic Development 
Unit namely Mine Safety Appliances Ltd in Coatbridge. 

In that report it was identified that the Economic Development Unit were assisting with the redundancy 
situation affecting a South Lanarkshire-based company, namely Ale,xandra Workwear Ltd based in 
Uddingston. This work is now complete. 

The report indicated that a future development in our work was the establishment of a joint agency 
working group - comprising representatives from the Council, Lanarkshire Development Agency and 
the Employment Service - to examine ways in which we could strengthen the existing partnership. 
This course of action was agreed by the Council. 

Current Situation 

Since the August report 3 separate company receivershipsAiquidations and one large scale redundancy 
have been notified to the Economic Development Unit. 

In each case the protocol was immediately implemented and offers of support made to the companies 
concerned. 

In so far as the separate company receiverships/liquidations are concerned, circumstances outwith our 
control either prevented a support package being put in place, or limited the extent of any support 
which could be offered. 
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3.4 These companies were:- 

(a) Icetag Ltd, Airdrie - we received very late notification of the company liquidation and, 
unfortunately, the employees had already been made redundant. This has made contact very 
difficult as the receivers are bound by the Data Protection Act and could not supply information on 
individual employees due to the constraints placed upon them by this legislation. We are in 
discussion with the receivers in an effort to circumvent this difficulty. 

(b) Safeline Ltd, Shotts (with additional plants in Glasgow and Denny), The company employed 44 
at Shotts, 31 in Glasgow and 15 in Denny. Again very late notification of the redundancy meant 
that the employees had already been made redundant prior to our involvement. Nevertheless we 
were able to agree with the receivers that we would supply a complete support pack for each 
employee which they would issue. This included a pre-paid reply card for employees to get back 
to us for advice and support. In addition we alerted the Employment Service at Shotts and 
discussed the best method of support for these employees. 

There are complicated Benefit rules affecting any employee made redundant due to company 
receivershipAiquidation. This basically means that they do not receive benefit as the Benefits 
Agency assume notional income from payment in lieu of notice, even though they have not 
actually received this, therefore, financial hardship can often be severe. 0 
Fortunately Housing Benefit and Council Tax reliefhebate systems do not operate similar rules and 
benefit is paid normally. Therefore we alerted Shotts Housing Benefit section that they may 
receive new claims as a result of this liquidation. Other Housing Benefit offices in Motherwell, 
Airdrie and Wishaw have also been alerted to this and other receiverships. 

(c) Dewramet J.M.E.Ltd, Wishaw. 15 jobs have already been made redundant as a result of the 
receivers taking control of the company a number of weeks ago. Again we received late 
notification of this receivership but we were able to contact those made redundant by letter, 
enclosing a support pack and inviting them to an advice meeting to be held in  the factory. We will 
provide support services for those still in the plant as and when this becomes appropriate. 

Economic Development Officers from the Unit’s Services to Business team have also been 
advising the company management team in relation to potential future action. 

0 3.5 The large scale redundancy notified to our Unit a few weeks ago affected Castle Cement Ltd in 
Gartsherrie, Coatbridge. Production is being stopped at the plant although it will remain as a depot for 
distribution. 27 jobs will be affected between now and NovemberAIecember. We have been working 
very closely with the company management, trade unions and an outplacement company (Capita) 
employed by the company to provide support. 

3.6 Various planning meetings have been held to organise support and we also have been in discussion 
with our external partners, Lanarkshire Development Agency and the Employment Service about 
arrangements for additional support. 

4 Further Developments 

4.1 The Economic Development Unit has been informed of a further job loss at Tubular Industries 
Scotland within their Imperial Works at Airdrie. 
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We have been in contact with the company Personnel Department to offer support. This has been 
accepted and the offer relayed to the trade union who have also welcomed our involvement. 

There is a fairly long lead time in this particular redundancy which is planned to be phased between 
October to December. 

This will allow us to plan an effective support package over this period. 

As reported to the last committee we have been in discussion with our external partners about ways to 
strengthen the existing partnership. 

Agreement has been reached to establish a Lanarkshire-wide working arrangement for the co- 
ordination of redundancy support across the two local authority areas. Individual officers in all the 
agencies have been identified who will meet to draw up a Lanarkshire protocol which will guide and 
inform our approach. 

Conclusion 

Again it has been a busy period with no let up in the level of redundancies affecting the industrial base 
of the area. 

Manufacturing industry again appears to have taken the brunt of these redundancies, which is 
continually worrying. 

Late notification continues to prove troublesome and prevents the best possible support being provided. 
Unfortunately these does not appear to be a solution to this problem. 

On a positive note where we have been able to provide support it continues to be well received and 
appreciated, and of a high standard. 

The development in co-ordination of support provision across Lanarkshire is also a very positive step 
and should reap rewards. 

Recommendat ion 

It is recommended t h a  the Economic Development Committee: 

(i) 
(ii) 

(iii) 

notes thy con(rnl of this report. 
agrees tht. t injings of the working group to establish a Lanarkshire-wide co-ordination of 
suppori. c p x a p a p h s  4.5, and 4.61, 
awaits a 1unht.r report  on these developments. 

David Porch 
Director of Plannine and Environment 9 Seotember 1999 

For further information, please contact Stephen Fox, Economic Development Officer 
Telephone: 01236 616270 




